Greeneway Improvement District

12051 Corporate Boulevard Orlando, FL 32817; 407-723-5900
www.greenewayid.org

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for the
Greeneway Improvement District (“District”), scheduled to be held at 3:00 p.m. on Tuesday, June 18,
2019 at 6900 Tavistock Lakes Bivd, Suite 200, Orlando, FL 32827. A quorum will be confirmed prior
to the start of the meeting.

For those unable to attend in person, you may participate by telephone:
Phone: 1-866-398-2885 Participant Code: 275521
BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters
¢ Roll Call to Confirm a Quorum
e Public Comment Period
1. Consideration of the Minutes of the May 21, 2019 Board of Supervisors’ Meeting

Business Matters

2. Ratification of Release and Termination of Temporary Construction and Access Easement
Agreement (provided under separate cover)

3. Consideration of Request for Qualifications for Professional Structural Engineering
Services

4. Ratification of Requisition Nos. 654 - 657 & 2018-06 —2018-14 Approved in May 2019 in an
amount totaling $1,369,619.47

5. Ratification of Operation and Maintenance Expenditures Paid in May 2019 in an amount
totaling $78,309.60

6. Recommendation of Work Authorizations/Proposed Services (if applicable)

7. Review of District’s Financial Position and Budget to Actual YTD

Other Business

A. Staff Reports

District Counsel

2. District Manager

3. District Engineer

4. Construction Supervisor

—

B. Audience Comments, Supervisor Requests

Adjournment
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GREENEWAY
IMPROVEMENT DISTRICT

Minutes of the May 21, 2019
Board of Supervisors’ Meeting



GREENEWAY IMPROVEMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING MINUTES

FIRST ORDER OF BUSINESS

The Board of Supervisors’ Meeting for the GreenewayImprovement District was called to order on Tuesday,
May 21, 2019 at 3:00 p.m. at 6900 Tavistock Lakes Blvd., Suite 200, Orlando, FL 32827. Members listed

below constituted a quorum.

Richard Levey
Chad Tinetti
Amanda Kost

Also attending:

Jennifer Walden
Lynne Mullins
Jeff Newton
Larry Kaufmann
Troy Davidson
Scott Thacker
Stephen Flint
Tucker Mackie
Amanda Lane
Norm Ripper

SECOND ORDER OF BUSINESS

Chair
Vice-Chair
Assistant Secretary

PFM

PFM

Donald W. Mcintosh Associates
Construction Supervisor

Construction Committee

Construction Committee

Tavistock Development

Hopping Green & Sams

PFM (via phone)
HHLC

Public Comment Period

Dr. Levey announced that there were no public comments at this time.

THIRD ORDER OF BUSINESS

Consideration of Minutes of
the April 16, 2019 Board of
Supervisors’ Meeting

Board Members reviewed the minutes from the April 16, 2019 Board of Supervisors’ Meeting.

On Motion by Ms. Kost, second by Mr. Tinetti, with all in favor, the Board of Supervisors for the Greeneway
Improvement District approved the minutes of the April 16, 2019 Board of Supervisors’ Meeting.

FOURTH ORDER OF BUSINESS

Consideration of Minutes of
the May 6, 2019 RFP Meeting
to Open Responses for
Landscaping and Irrigation
Maintenance Services




Board Members reviewed the minutes of the May 6, 2019 RFP Meeting to open responses for Landscaping
and Irrigation Maintenance Services.

On Motion by Ms. Kost, second by Mr. Tinetti, with all in favor, the Board of Supervisors for the Greeneway
Improvement District approved the minutes of the May 6, 2019 RFP Meeting to Open Responses for
Landscaping and Irrigation Maintenance Services.

FIFTH ORDER OF BUSINESS Letter from Supervisor of
Elections- Orange County

Ms. Walden stated for the record that there are approximately 2,733 registered voters living in the District.

SIXTH ORDER OF BUSINESS Consideration of Resolution
2019-05, Election of Officers

Ms. Walden noted that the current slate of officers is as follows: Dr. Levey as Chair, Mr. Tinetti as Vice-
Chair, Ms. Walden as Secretary, Ms. Mullins, Dr. Fishkind, Ms. Duerr, and Ms. Kost as Assistant
Secretaries, Dr. Fishkind as Treasurer, and Ms. Glasgow as Assistant Treasurer.

Ms. Walden recommended putting Mr. Figuero in place as Assistant Secretary, remove Dr. Fishkind as
Assistant Secretary and place Ms. Lane as Treasurer in place of Dr. Fishkind.

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
Improvement District approved Resolution 2019-05, Election of Officers as follows: Dr. Richard Levey as
Chair, Mr. Chad Tinetti as Vice-Chair, Ms. Jennifer Walden as Secretary, Ms. Lynne Mullins, Ms. Karen
Duerr, Mr. Alex Figuero, and Ms. Amanda Kost as Assistant Secretaries, Ms. Amanda Lane as Treasurer,
and Ms. Jennifer Glasgow as Assistant Treasurer.

.

SEVENTH ORDER OF BUSINESS Consideration of Conveyance
of Nemours Parkway Phase 7
a) Special Warranty Deed
b) Closing Statement

Ms. Mackie stated that the District has been requested to acquire the right-of-way for Nemours Parkway
Phase 7 located within the Greeneway Improvement District at 6.292 acres. Also included is the closing
statement for the acquisition with the cash due to the Developer of $471,900.00 for the 6.292 acres at the
$75,000 per acre price.




On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
Improvement District approved Conveyance of Nemours Parkway Phase 7 in the amount of $471,900.00

EIGHTH ORDER OF BUSINESS First Amendment to
Temporary Construction and
Access Easement Agreement

Ms. Mackie stated the District has an easement in place for drainage associated with Nemours Parkway
Phase 7 and this is the amendment for the small drainage area outside of the right of way that will be
acquired that is still needed .

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
Improvement District approved First Amendment to Temporary Construction and Access Easement
Agreement.

NINTH ORDER OF BUSINESS Consideration of District
Website Agreement-Tabled

Ms. Walden asked the Board to table this item until the next meeting.

TENTH ORDER OF BUSINESS Consideration of ADA
Auditing Services Agreement-
Tabled

Ms. Walden asked the Board to table this item until the next meeting.

ELEVENTH ORDER OF BUSINESS Consideration of Award of
Landscape and Irrigation
Maintenance Services -
Tavistock Lakes and Laureate
Boulevard and Nemours
Parkway
a) Construction Committee

Recommendation

Mr. Thacker presented the bids to the Board and behind Tab A is the Construction Committees
recommendation. As you look at these numbers you will note that Helping Hand Lawn Care received a zero




from the Construction Committee and the Committee is recommending that they be deemed non-
responsive. This is based on an incomplete bid, as they did not provided details on how they propose to
service the District. As a result, the Construction Committee did not award them any points. For section 1
the Construction Committee ranked Cepra as #1, section 2 Cepra as #1 and section 3 ranked Down to
Earth as #1. On the combined evaluation, Down to Earth has the highest ranking based on awarding all
three sections as one. The Construction Committee recommended that the Board award sections 1 and 2
to Cepra and section 3 to Down to Earth. There is financial savings by separating the sections out.

Dr. Levey opened the floor for public comment.

Mr. Ripper spoke on behalf of Helping Hand Lawn Care. He stated he felt there were a few things missing
from the bid but he thinks they were inconsequential. All the work is bonded and in order to get a bid bond
the firm must be approved for the performance bond to do the work. There should be no concern for the
issue of HHLC being able to do the work. When the bid was turned in they offered the extra option to go
emissions free with the landscape maintenance for this work and he did not think the Construction
Committee had a fair chance to look at that. All of the bids that were turned in the hours are different, the
amounts of turf and size of plant beds are all different because personnel measured themselves.

Dr. Levey closed the public comment period.

Ms. Mackie noted the failure to include the required narrative, the failure to include the staffing levels with
resumes, failure to include references and failure to include the certificate of liability insurance. The
Construction Committee felt that the absence of that information left them with a disadvantage in terms of
allocating points to the other items outside of price. Dr. Levey stated that by including HHLC the District
would be subjecting themselves to appeal from the other proposers.

Ms. Kost asked about accountability for the new company once they are awarded the contract. The District
can hold them accountable through the performance bond if a change needs to be made. The proposers
estimated the number of days or hours they would spend and if it takes more than that to meet the
performance standard they are obligated to provide that.

Mr. Tinetti asked if post bid did the District receive the information that was missing from HHLC. Ms. Mackie
responded that the District cannot accept information post bid but they did not receive any additional
information.

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
Improvement District adopted the rankings provided by the Construction Committee for the Landscape and
Irrigation Maintenance Services — Tavistock Lakes and Laureate Boulevard & Nemours Parkway Section 1
as Cepra ranked as #1, Down to Earth ranked as #2, BrightView ranked as #3, Carol King ranked as #4,
Omega Scapes as #5 and Helping Hand Lawn Care deemed non-responsive and authorized District staff
to send out the notice of award letters. Section 2 as Down to Earth ranked as #1, Cepra ranked as #2,
BrightView ranked as #3, Omega Scapes ranked as #4, Carol King as #5 and Helping Hand Lawn Care
deemed non-responsive and authorized District staff to send out the notice of award letters. Section 3 as
Cepra ranked as #1, Down to Earth ranked as #2, BrightView ranked as #3, Omega Scapes ranked as #4,
Carol King as #5 and Helping Hand Lawn Care deemed non-responsive and authorized District staff to
send out the notice of award letters




TWELFTH ORDER OF BUSINESS Consideration of Resolution
2019-06, Approving a
Preliminary Budget for Fiscal
Year 2020 and Setting a Public
Hearing Date

Ms. Walden presented the preliminary budget for Fiscal Year 2020. There is an increase being proposed
in the expenses to $921,167.85. District staff is also suggesting August 20, 2019 as the public hearing date.

Ms. Walden discussed the increase to assessments. The most it would be going up is $35.41. The total
dollar amount increase is $90,000.00. Ms. Mackie stated that reclaimed water had a significant increase
from the prior year based on actuals. Ms. Walden explained the increases to the budget such as irrigation
repairs, landscaping, legal advertising, and tree trimming. Many increases have to do with additional
sections coming online. Mr. Kaufmann explained that one of the areas coming online is Nemours Parkway
Phase 6. Staff included the increase for the website fee and ADA auditing services. The Board discussed
the hurricane line item and street lighting line items.

Mr. Tinetti asked who was damaging the irrigation and if the District is going after them. The Construction
Committee stated that the most damage is in Nemours Parkway which is typically caused by the builders
and they are going after those responsible as much as they can because it is hard to know who caused the
damage.

Ms. Mackie explained the notice requirements for the budget increase. Ms. Kost suggested that the cover
letter include information clarifying what the CDD covers.

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
Improvement District approved Resolution 2019-06, Approving a Preliminary Budget for Fiscal Year 2020
and Setting a Public Hearing Date for August 20, 2019 at 5:30 p.m. at the Lake Nona Lakehouse, 13623
Sachs Avenue, Orlando, FL 32827.

THIRTEENTH ORDER OF BUSINESS Review and Acceptance of
Fiscal Year 2018 Audit

Ms. Walden explained that this was a standard and clean audit. There were no deficiencies in internal
controls that would be considered material weaknesses. Ms. Walden requested a motion to accept the
Fiscal Year 2018 Audit.

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
'mprovement District accepted the Fiscal Year 2018 Audit.

FOURTEENTH ORDER OF BUSINESS Ratification of Requisition
Nos. 651 - 653 Approved in




April 2019 in an amount
totaling $998.00

Board Members reviewed Requisition Nos. 651 — 653 Approved in April 2019 in an amount totaling $998.00.

Ms. Walden noted that these have already been approved and paid and just need to be ratified by the
Board.

On Motion by Ms. Kost, second by Mr. Tinetti, with all in favor, the Board of Supervisors for the Greeneway
Improvement District ratified Requisition Nos. 651 — 653 Approved in April 2019 in an amount totaling
$998.00.

FIFTEENTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures
Paid in April 2019 in an
amount totaling $72,805.11

Board Members reviewed the Operation and Maintenance Expenditures paid in April 2019 in an amount
totaling $72,805.11. Ms. Walden noted that these have already been approved and paid and just need to
be ratified by the Board.

On Motion by Ms. Kost, second by Mr. Tinetti, with all in favor, the Board of Supervisors for the Greeneway
improvement District ratified the Operation and Maintenance Expenditures paid in April 2019 in an amount
totaling $72,805.11

SIXTEENTH ORDER OF BUSINESS Recommendation of Work
Authorizations/Proposed
Services

Mr. Kaufmann presented a work authorization from Donald W. MclIntosh Associates in the amount of
$600.00 for the sketch and description for the temporary drainage easement.

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
Improvement District approved the Work Authorization from Donald W. Mclntosh in the amount of $600.00
for the sketch and description for the temporary drainage easement.

SEVENTEENTH ORDER OF BUSINESS Review of District’s Financial
Position and Budget to Actual
YTD




Ms. Walden stated that no action is required. District staff is continuing to monitor the cash flow situation

and the expenses each month.

EIGHTEENTH ORDER OF BUSINESS Staff Reports

District Counsel —

District Manager -

District Engineer —

Ms. Mackie stated that District staff will work on sending out the notice of
award letters for the Landscape and Irrigation Maintenance Services. She
wanted to make the Board aware that the District has had prior
conversations with Helping Hand Lawn Care, LLC who was deemed non-
responsive and they may send in a protest letter. The Board will be made
aware at the next meeting if the District does receive such letter.

Ms. Walden noted that the next meeting is Tuesday, June 18, 2019.

Mr. Newton circulated the Construction Contract Status Memorandum
(Minutes Exhibit B). This includes Devo’s report on Nemours Parkway
Phase 6. Devo determined that there has been a change with how the
ground water moves through this area and the ground water is seeping
along the old original ground line. He described where the erosion is taking
place. He explained Devo’s recommendation.

Mr. Newton presented Change Order No. 4 in the additive amount of
$77,713.83 for erosion repair and expanded protection at the north and
south ends of the quad 36" culverts.

Mr. Newton presented a supplemental proposal from Devo in the amount
of $8,970.00 for CEIl services during construction of erosion repair and
expanded protection.

On Nemours Phase 6 the recommended motion would be to approve
Change Order No. 4 in an amount not to exceed $77,713.83 and authorize
the District Engineer to execute upon completion of review and negotiation
with the contractor and Geotech consultant.

The second part of the recommended motion would be to approve work
authorization from Devo Engineering in the amount of $8,970.00 for CEI
services.

Mr. Newton presented an update for Nemours Parkway Phase 7. He noted
that they are scheduled to pave beginning June 3, 2019. Mr. Newton
presented Change Order No. 2 in the additive amount of $12,879.00 to
add sanitary and reclaim serve laterals intended to serve the Nemours
Children’s Hospital. This change order amount is to be reimbursed to the
District for this work by Nemours Hospital.

Ms. Kost asked what would happen if the District did nothing related to the
culvert erosion on Nemours Parkway Phase 6. Mr. Newton said that it is
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working its way back toward the road and it could eventually undermine
the road. It could also undermine those pipes which could settle and the
joints would come apart. Itis acritical issue thatthe District Engineer wants
to correct before the rainy season starts.

Dr. Levey asked if there is another option for materials testing and
inspection. Mr. Kaufmann stated that the Construction Committee can go
back and talk to Devo or get a price from PSI. Dr. Levey stated that is
worth exploring. In the approval is a maximum not to exceed and
encourage staff to find efficiencies in the materials testing and inspection.
Mr. Kaufmann statedthat staff requested the proposal from Devo since he
did the analysis and recommendation He is in the best position to direct
the work to address the situation.

On Motion by Ms. Kost, second by Mr. Tinetti, with all in favor, the Board of Supervisors for the Greeneway
Improvement District approved the recommended motions contained in the Construction Contract Status
Memorandum dated May 21, 2019.

Construction Supervisor — No Report

NINTEENTH ORDER OF BUSINESS Supervisor and Audience
Comments & Adjournment

There were no Supervisor requests or audience comments. Dr. Levey requested a motion to adjourn.

On Motion by Ms. Kost, second by Mr. Tinetti, with all in favor, the May 21, 2019 Meeting of the Board of
Supervisors for the Greeneway Improvement District was adjourned.

Secretary/Assistant Secretary Chair/Vice Chair




Groeneway Improvement District
FY 19.20 Proposed O&M Assesaments

Incraase/Decrease

Proposed FY20 OAMNET ASSESSMENT REVENUES: $911,168 FY2019 O&M NET ASSESSMENT REVENUES: $620,640.95 $90,526.90 9.94%
Propoged FY20 GROSS O&M ASSESSMENTS: $949.133 FY2019 GROSS O&M ASSESSMENTS: $859.310.00 $69,623.18

TOTAL ERU COUNT: 4,568

Effective ERU Count for allocation 6175.77 TOTAL Effective ERU COUNT: 5998.00 mn

FY 19-20 PROPOSED GROSS O&M ASSMT. PER ERU: $154 FY 18-19 ADOPTED GROSS O&M ASSMT. PER ERU: $183.00 $10.69

TOTAL, UNPLATTED ASSESSMENTS: $454,939 TOTAL, UNPLATTED ASSESSMENTS: $449.622.00 $5,316.60

TOTAL, PLATTED ASSESSMENTS: $494.195 TOTAL. PLATTED ASSESSMENTS: $409,688.00 $84,506.57

“Wailing on Preserve Ph. 3 Information

_Development Category Unit Tyne Volume ERU/Unit Total ERUs % ERUs
Condominium DU 988 0.45 445 10%
Duglex/ Triplex DU 94 0.45 42 1%
Townhome DU 677 0.45 305 7%
Tuckunder DU 562 0.45 253 6%
Cityhomes DU 102 0.45 46 1%
Large House/Paired Lot [o]V] 52 0.45 23 1%
30" x 120" Single-Family Lot [o]V] 260 0.45 n7 3%
40' x 90" Single-Family Lol [o]V] 38 0.55 21 0%
40’ x 120" Single-Family Lot DU 244 0.55 134 3%
45' x 120' Single-Family Lot DU 540 0.60 324 7%
50' x 120 Single-Family Lot DU 529 0.80 424 9%
60’ x 130 Singte-Family Lot [o]V] 132 0.90 19 3%
70' x 130 Single-Family Lot o]V} 48 1.00 48 1%
Jewel Box Lots ov 72 0.90 65 1%
80' x 130’ Single-Family Lot oy 82 1.10 91 2%
90' - 100" Single-Family Lot [o]V] 38 1.30 49 1%
65' x 130" Single-Family Lot [o]V] 100 0.90 90 2%
60" x 120' Single-Family Lot DU 13 0.90 12 0%
70’ x 120' Single-Family Lot DU 2 1.00 22 0%
30" tsland Single-Family Lot [o]V) 94 0.90 84 2%
Zipper Lot DU 47 0.65 30 1%
Estate Home 65' Lot [s]V) 95 1.20 14 2%
Estate Home 80' Lot [o]V) 30 1.35 41 1%
Estate Home 110’ Lot [o]V) 26 170 44 1%
Hotel Rooms 346 0.40 138 3%
Apartments Units 2.313 025 578 13%
Speciatly Care Units 1171 0.30 351 8%
Civic 1,000 sf 58,255 0.00 -
Nonmedical Office 1,000 sf 136.311 1,500.00 N
Medical Office 1,000st 335,956 950.00 354
Retail 1,000 st 170,099 1,500.00 113

TT=T==z
Total 4.568 100%

Total 4,568

V LIdTHXH



Total 4,568
————




EXHIBIT B

I m MEMORANDUM
Donao W. McinrosH
Associates, Inc. DATE: May 21, 2019
TO:; Greeneway Improvement District

Board of Supervisors

FROM: Donald W. McIntosh Associates, Inc.
District Engineer

RE: Construction Contract Status

Dear Board Mcmbers,

Plcasc accept this correspondcnce as a currcnt summary of our-construction contract status.
Listed below by project is a brief summary of recent contract activity. Copies of the latest
G Ercnberdy Change Ordcr logs are attached.

Lano PLanneERS

Nemours Parkway Phase 6 — Jr. Davis Construction, Inc. / BrightView

Construction Status: Final as-built surveys were accepted by the City on April 10, 2019. In
accordance with the authorization issued by the District on March 19,2019, Devo Engineering
has completed their assessment and recommendation report addressing the erosion issue at the
north and south ends of the quad 36 culverts crossing under the roadway (copy attached).
DWMA is coordinating with the contractor and Devo Engineering to implement the
recommended repair.

SuRvEYERS

Change Order (C.0.) Status: Change Order No. 4 in the additive amount of $77,713.83 for
erosion repair and expanded protection at the north and south ends of the quad 36” culverts.

v Recommended Motion: Approve Change order No. 4 in anamount not to exceed $77,713.83
and authorize the District Engineer to execute upon completion of review and negotiation with

the contractor and gectechnical consultant.
Approve work authorization for Devo Engineering in the amount of $8,970.00 for CEI services
during construction of crosion repair and expanded protection.

Nemours Parkway Phase 7 — Jr. Davis Construction. Inc.

2200 Park Ave. North : . ’
Construction Status: Installation of underground storm and sanitary sewer systems and

pressure utilities (i.e., potable and reclaimed water systems) have been completed and pressure
Winter Park, FL tested. Video inspection of the sanitary sewers is anticipated by the first week of June and
video inspection of the storm sewers has been completed. Contractor has completed
installation of curb and gutter and lime rock base. Application of prime coat is complete, and

B the first lift of asphalt is scheduled to be placed beginning June 3, 2019.

Fax 4D07-844-8318
407-644-4068

FaPr0j2003'23216\ENGadmin'Clec1287.docx

http: /www.dwma.com



Memorandum

' Re:  Greeneway Improvement District
i \ . ‘ I Construction Contract Status
—— N N May 21, 2019

Page 2

Change Order (C.O.) Status: Changc Order No. 2 in the additive amount of $12,879.00 to
add sanitary and reclaim service laterals intended to serve the Nemours Children’s Hospital.
This change order amount is to be reimbursed to the District by Nemours Hospital.

Recommended Motion: Approve Change Order No. 2 in an amount not to exceed $12,879.00
and authorize District Engineer to execute same upon completion.

Lake Nona Kellogg Avenue Extension — DeWitt Excavation

Construction Status: The final certification packagc for this project was submitted to the City
of Orlando on May 13, 2019.

Change Order (C.0.) Status: None atthis time.

Recommended Motion: None at this time.

Should there be any questions, please advise.
Thank you.

End of memorandum.

(o Larry Kaufmann
Scott Thacker
Troy Davidson
Rene Schneider
Lance Jackson
James C. Nugent
Tarek Fahmy

Fpro2003 M AMALS. MM, MSINTOSH Associates, Inc.
2200 PARK AVENUE NOARTH, WINTER PARK, FLORIDA 32733-2355 « (407) 644-4058 « FAX (407) E44-8318



ROOT CAUSE ASSESSMENT & RECOMMENDED REMEDIAL MEASURES SOIL
UNDERMINING & ENTRY INTO BARRELS OF RCP CULVERT CROSSING (4@36”)

- _.'.-.—«,‘ ' l ’ ' ‘ ‘ ',]--f".ﬁ

Lake Nona South C|ty of Orlando, Flonda

Picp;uc
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DEVO SEEREERAM, PH.D., P.E,, LLC. BOAKD 'OF SUPERVISORS

5500 ALHAMBRA DR., ORLANDO

FL-32808




DEvo SEEREERAM, PH.D., P.E., LLC

CONSULTING GEOTECHNICAL ENGINEER
FLORIDA REGISTRATION No. 48303

Geotechnical Engineering * Ground Water Modeling * Software Development « Subcontract Drilling

5500 Alhambra Drive @ Orlando, Florida 32808  phone: 407-290-2371

ovo@devoend.co

Date: May 16, 2019 | Devo's eroject Number: 19-879.06

To:

Board of Supervisors

Greeneway Improvement District CDD
12051 Corporate Blvd.

Orlando FL 32817
Phone: 407-382-3256

attention: é_Riclmud Levey - Clminm~§

Ref:
RooT CAUSE ASSESSMENT & RECOMMENDED REMEDIAL MEASURES
SoiL UNDERMINING & ENTRY INTO BARRELS OF RCP CULVERT CROSSING (¢4@36")

Nemours Parkway Phase 6
Lake Nona South, City of Orlando, Florida

Dear Mr. Levey:

1.0 Problem Statement & Objectives

Exhibit 1.1 showsthe alignment of the very recently constructed Phase 6 of Nemours Parkway within the Lake Nona
development. As noted, this roadway segment traverses a major southward flowing wetland slough by filling an
earth embankment to a height of over 12+ ft above the bed of the channels. Exhibit 1.2 shows that there are two
(2) well-defined channels within this slough, and culvert crossings have now replaced both open channels.

The eastern channel of the stough is the primary conveyance and it is now replaced with a large concrete box culvert
(2@ 12" x 8"), while the western ditch is smaller in cross-section and that was replaced with a 177-ft long, 4-barrel
36" diameter reinforced concrete pipe (RCP) culvert. The latter is the subject of this investigation and it is referred
to herein as the "Quad 36". The end treatments on both the north and south sides of this culvert is a mitered end
section with concrete slab. The invert of the Quad 36 is fiat at +72.8 ft NAVD and the flow direction in this channel
can go north or south depending on the intensity of the storm. Lower intensity storms results in a northward flow
through the culvert and flood type events go from north to south.

Exhibit 1.3 shows an elevation cross-section through the roadway embankment along the length of the Quad 36.

I

Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer Page i



Exhibit 1.1 Nemours Parkway Phase 6 within Lake Nona
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Exhibit 1.2 Cross-section view of Quad 36 and box culvert

Devo Seereeram, Ph.D., P.E.

Consulting Geotechnical Engineer
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Exhibit 1.3 Cross-section view under road embankment at quad 36

Significant sand accumulation and soil undermining have been observed adajcent to and within thetwo (2) western
barrels of the Quad 36 as seen in Photos 01 to 04. This phenomenon is occurring on both the south and north sides,
with more severe undermining and soil loss along the westernmost barrel on the south. There is also undermining
of the concrete mitered end wall and accumulation of sand at the channel bed at both ends. Sand has now in-filled
the 2 westernmost pipe barrels with significant accumulations at the entry points.

Photo 01. Snd accumulation t north end of quad 36 (April 1, 2019)

Greeneway Improvement District CDD has requested that we investigate the root cause of this soil transfer from
the embankment into the channel and the soil undermining adjacent to the pipe barrel, and also to provide a
conceptual remedial plan. From review of the aerial photo during construction, the procedure for constructing such
culverts within ditches appears to have been followed with the first step being to backfill the ditch with compacted
earth, well-point and then excavated a trench to place the Quad 36.

Devo Seereeram, Ph.D., P.E.

Consulting Geotechnical Engineer Page 3
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Photo 03.

South end of quad 36 (March 19, 2019)

Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer
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 South end of quad 36:"(Mard1' 1, 2019) '

Ph&o 04.
Inspection of Photo 4 shows that the pipe joints were wrapped in fabric and are not breached which suggests that
the soil loss is not related to any pipe joint leaks, usually a first suspicion with this type of infrastructure.

2.0 Channel Genesis

An understanding of the channel is an important first step in such an assessment. A sequence of historical aerial
photos are shown in Exhibits 2.1 to 2.6 with a zoom out and zoom in image of the Quad 36 alignment on the
following aerial dates: 1941, 1951, and 1954. From review of these aerials, it is clear that this culvert is not within
the original neck of the wetland slough but on the western edge of the siough in a former upland area which was
excavated to create a ditch for the early citrus operations at Lake Nona. The aross-section in Exhibit 1.2 shows a
high mound to the east of the Quad 36 and that is also not natural high ground but a spoil pile from the ditch
excavation.

When ditches are excavated into uplands, they drawdown the water table adjacent to the ditch and in this case the
water table drawdown is on the western side toward the uplands. The cross-section in Exhibit 1.2 is instructive in
thatit shows the seasonal high water table relative to the ditch bottom: +76 ft compared to a ditch bottom elevation
of +72 ft which means that there is at least 4 ft of drawdown induced by the ditch during the normal wet season,
and even more when there is above average rainfall.

— b

Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer Page 5
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Exhibit 2.1

-l‘ . e SRR G TSR, & diaiie ihag
Exhibit 2.2 Quad 36 on 1944 aerial (zoom in)

Quad 36 on 1944 aeri.al (Eéom uf) .

Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer
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Exhbit23  Quad 36 on 1951 aerial (zoom out)

Exhibit 24 Quad 36 on 1951 aerial (z00m in)

l

Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer
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iitf.S Quad 36 on 1954 aerial (zoom ou)

. E
Exhibit 2.6 Quad 36 on 1954 aerial (zoom in)

Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer Page 8
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30 Pre-Construction Topographic Contours at Quad 36
1n 2007, this part of Lake Nona was mass graded in preparation for the development which exists today.
BExhibit 3.1 shows the contours of the land surface prior to the 2007 mass grading at this locality and these eontours

show the slope undermining was already an issue at this location as the groundwater approached the narrow “goose
neck" in the wetland.

e

3 g L BT by
Exhibit 3.1 Pre-2007 mass grading topo at west side of Quad 36
Exhibit 3.2 shows the pre-construction topo (post 2007 mass grading) in this locality and it shows more detail of
the ditch and the key item to note in this exhibit is the bulge in the +73 ft contour into the ditch on the north end
of the Quad 36. That bulge indicates that sand is being pushed into that location from groundwater forces and this
is better explained in Exhibit 3.3 which shows the local flow direction of groundwater from the west to the east
toward the ditch.

These exhibits show that there is a propensity for the groundwater fiow pattern to concentrate and cause soil
discharge into the ditch along the western side of the Quad 36, especially on the north side where it wants to bulge
out and form a sand bar.

Under high water or flood stage conditions, the flow direction in the ditch is from north to south following the
regional drainage pattern. However, under lower flow conditions, the flow pattern is from south to north through
the channel where it then bends to the east to the enter the primary conveyance ditch at the box cuivert which
always flows to the south.

S =
Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer Page 9




Exhibit 3.3 | Groundwater seepage direction fused at location of bng

Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer Page 10



4.0 Review of Geotechnical Data in Locality o f Quad 36

Geotechnical data from the design-level report for Nemours Parkway Phase 6 was reviewed as part of this
assessment. Exhibit 4.1 shows the muck probe data in this ditch prior to construction and it does not show any
compressible organic substrate which could be impacting the structure. The mucky sand is low in organic content
(less than 10%) under the ditch bed is typical of older man-made ditches within wetland systems. Natural channels
in wetlands contain higher organics which are not disclosed by these muck probe data.

Exhibit4.1  Muck probe data along Quad 36
note: SW = standing water, MS = mucky sand, S = sand

1I

e T
Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer Page 11




Exhibit 4.2 shows the seasonal high water table estimates along this portion of the roadway. Note that due to the
irrigation and the height of the placed fill, the seasonal high water table will rise even higher than these levels,
possibly as high as +78 ft NAVD which is above the top of the Quad 36. Such a high water table elevation will create
as much as 6 ft of erosion-induding driving head at the mitered end sections.

Seasonal high water table estimates from dé"sign report
compare to ditch bottom elevation of +72.5 ft NAVD

Exhibit 4.2

The soil profiles are shown in Exhibits 4.3 and 4.4 and they both show well compacted sandy soils at the Quad 36
and the TB-1 soil profile shows that the organic content of the mucky sand is only 8.4% which is too low to be of
concern for short-term or long-term compression.

The construction quality control reports were also reviewed for this portion of Nemours Parkway and these repoits
indicate that the soil compaction requirements were met for pipe and roadway backfill.

—
Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer Page 12
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Exhibit4.4  Soil stratigraphy at TB-2

Devo Seereeram, Ph.D., P.E.
Consulting Geotechnical Engineer Page 13




50 Root Cause Explanation

Exhibit 5.1 provides an illustration of the root cause explanation of the soil loss of the wedge of the soil and the sand
accumulation in the channel. The sand is being eroded and undermined with seepage combined with some toe
undercutting on the south side of the Quad 36 when the flow direction in the channel is south to north,

The sand bulging into the channel on the north side is due to a natural instability as this is the focal point of
discharge for the subregional groundwater flow into the "goose nedk” of this wetland slough. The soil loss on the
south side of the Quad 36 is due in part to toe undercutting from the northward flow in the channel but primarily
due to the high water table pressure pushing out the fill dirt above and adjacent to the pipe. Notethat the natural
soll on the south side is stable but the fill material adjacent to the pipe is being eroded.

A new water table will form at the contact of the fil and the original sloping ground and this subterranean water
will move to the culvert, where it will be impeded by the pipe side wall and from there migrate to discharge at the
culvert openings. The basin for this perched water table under the fill will start at least at the horse trail and move
toward the Quad 36 as shown in Exhibit 5.1.

Devo Seereeram, Ph.D., P.E.

Consulting Geotechnical Engineer Page 14
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BxhibitS.1  Root cause explanation of soil loss

Devo Seereeram, Ph.D..P.E.
Consulting Geotechnical Engineer Page 15



6.0 Concept Retrofit

The retrofit will have to achieve the objective of armoring the slopes around the culvert mitered ends with a
weighted permeable systiem (such as rip rap or articulating concrete blocks) on a filter fabric to prevent loss of the
fine sand backfill from the embankment into the channel. Similar armoring over filter fabric is required on the
channel bed at the north and south end treatments, and also extending up the sides and above the top of the
mitered end concrete slab.

The limits of this protection is shown in Exhibit 6.1.

Exhibit 6.1 Rec"(;mmended minimum pr'oféction limits to Brevent soil loss

An impermeable retaining wall such as a concrete or sheetpile wingwall/headwall is not recommended as one of the
objectives of the retrofit system will be to relieve the groundwater pressure at the these locations and allow the
groundwater to discharge into the channel. If the groundwater pressure is allowed to build up behind a wingwall,
it will seek an outlet point around the ends of the wall and transfer the internal soil erosion problem to a new refief

points.

FDOT quality rip rap is required at all coverage areas on the channel bed and extending up the slope to 2 ft above
the 100 yr flood stage. This higher grade rip rap is recommended since the surface water in the channel is within
a wetland system which is typically acidic and tends to disintegrate fimestone or broken conarete over time. Lower
quality rip-rap may be used 2 ft above the flood elevation if there is a significant cost savings to the CDD and if the
aesthetic change in rip-rap appearance is acceptable to the CDD.

The thickness of the channel bed and slope armoring rip rap should be at least 12 inches. The filter fabric under
the rip rap shall comply with FDOT specifications for similar applications.

—= o

Devo Seereeram, Ph.D., P.E.
Consuiting Geotechnical Engineer Page 16



For extra stability within the channel bed, it is recommended that the rip rap be placed inside reno (gabion)
mattresses on filter fabric. For extra stability on the side slopes, it is recommended that the rip rap be placed in a
wire tied mesh (aka wire-enclosed rip rap mesh).

Prior to placement of the rip rap, the subgrade soils will have to regraded and compacted before placing the filter
fabric layer. Ineroded zones between the pipes and at the sides of the pipes which are difficult to compact especially
below the springline, flowable fill shall be used as backfill.

Broken concrete rip rap is required as a diffuser at the cross-pipe outfall point at the horse trail which flows to the
western side of the southern mitered end of the quad 36" RCP culvert (refer to Exhibit 6.1).

It is also recommended that the repair work be monitored by the CDD’s quality control geotechnical engineer to
ensure compaction of the backfill, placement of the filter fabric with sufficient overlap, and other critical items.

The sand from the pipes will have to de-silted by a specialty pipe cleaning contractor.

Wetrust thatthe geotechnical data, evaluation, and concept recommendations communicated in this report are dear
and responsive to the needs of the design engineer. Fee! free to contact us if there are any questions or if any
clarifications are needed.

Sincerely,

@JUJ o Aeoreomm
: Devo Seereeram, Ph.D., P.E.

: Florida Registration No. 48303
: Date: May 16, 2019
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Devo Seereeram, PhD_, P.E.
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LAKE NONA SOUTH
Greeneway Improvement District
Nemours Parkway Phase 6

north ard seuth ends of the quad 36" culverts

Change Order Log
Jr. Davis
-‘ﬁ_ . _ -F" - —_ ﬁ_J -_;_ th = : ;‘- _}
1 71012018 [8" Directional Bore 0 $ 10874.88 | Approved |$  208146248|  7/17/2018 71712018
2 6/2012018  |Culvert Ral Instalation 0 $ 1346400 | Approved | § 200492648  7M7I2018 7HI12018
3 7H6/2018 |OCPS sidewalk revision ) $ 1222054 | Approved |$  2137.447.02|  7Tm7I2018 71112018
4 si0vat1g | rosion repal andiexpandhd prdtection.at e 0 $ 7771383 | Pendng |$ 221486085 5/21/2019

FAForms\Construction\Logs\CDD LOGS. xis

CO Nemotrs 6 Greenway (3)

5/21/2019
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Greeneway Improvement District

CONTRACT CHANGE ORDER
Change Order No. 004
Project: Nemours Parkway Phase 6 Date 5/21/2019
Engineer:  Donald W. Mclntosh Associates, Inc.
Contractor; Jr. Davis Construction, Inc.
DESCRIPTION OF AMOUNT +
ITEM NO. WORK PERFORMED CHANGE /(-)
Erosion Repair and Expanded Protection at the
1 North and South Ends of the Qual 36" Culverts ADD $77,713.83
Net Change Order Amount $ 77,713.83
Contract Amount Prior to Change Order $ 2,137,147.02
Revised Contract Amount $ 2,214,860.85
COMMENTS:
See detailed backup provided by Jr. Davis Construction, Inc.
Acceptable To; Date:
Jr. Davis Construction Inc.
Approved By: Date:

\\dmadatas\dwmadata\Pr0j2014114052\CONS Tadmin\Prod\CP 171 -CO-04.xlsx

Greeneway Improvement District



NEMOURS PARKWAY PHASE 6 SCOUR PROTECTION

210 S. HOAGLAND BLVD.

JR. DAVIS CONSTRUCTION

! - KISSIMMEE, FL 34741
Contact: CONOR MACNAMARA

. Dovis Conthrucion Companys I pp e 407-870-0066
Email: CONOR.MACNAMRA@JR-DAVIS.COM
Quote To: Greeneway Improvement Disinct Proposal Date: 5/17/19
Date of Plans:
Revision Date:
—_—g —— T e
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
GENERAL CONDITIONS
110| GENERAL CONDITIONS 100|] LS 7,800.00 7.800.00
GENERAL CONDITIONS TOTAL $7,800.00
EROSION CONTROL _
140|INSTALL SILT FENCE 1.00] LS 350.00 350.00
150 | INSTALL FLOATING TURBIDITY BARRIER 100] LS 1,200.00 1,200.00
EROSION CONTROL TOTAL $1,550.00
CLEANING/FLUSHING
162 | SILT REMOVAL FROM EXISTING STORM 100] LS 5,158.33 5,158.33
SYSTEM
CLEANING/ FLUSHINGC TOTAL $5,158.33
EXCAVATION & PREPARATION
180 | EXCAVATE 1.00] LS 5,200.00 5,200.00
190 [FLOWABLE FILL 100} LS 2,898.00 2,898.00
EXCAVATION & PREPARATION TOTAL $8,098.00
SCOUR PROTECTION
220 | GABION MATRESSES WITH RIP RAP AT 650.00| SF 20.65 13,422.50
QUAD PIPE OUTLETS
230 | WIRE MESH WITH RIP RAP SLOPES AT QUAD 2,00000| SF 18.50 37,000.00
PIPE OUTLETS
240 | RIP RAP AT SINGLE PIPE OUTLET 30.00f SF 8.50 255.00
SCOUR PROTECTION TOTAL $50,677.50
RESTORATION
270| RESOD BAHIA 650.00] SY 3.00 1,950.00
280 | RESOD ST.AUGUSTINE 7800]| SY 10.00 780.00
290 | SIDEWALK REPLACEMENT 3400| SY 50.00 1,700.00
RESTORATION TOTAL $4,430.00
GRAND TOTAL $77,713.83

NOTES:

Page 1 of 2



THIS PROPOSAL IS INCLUSIVE OF THEADDED SCOUR PROTECTION REMEDIATION PER THE PLAN
REVISION/ SKETCH RECEIVED ON 5/16/19

BOND EXCLUDED

PERMITS EXCLUDED

IDC Reference:1925RFCO06

CC:TBD

Page 2 of2
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DONALD W. MCINTOSH ASSOCIATES, INC.
2200 Park Avenue North

Winter Park, Florida 32789-2355

Telephone: 407-644-4068 ext. 127

Fax: 407-644-8318

Email: {inewton@dwma.com

*DISCLAIMER OF LIABILITY - The data contained within this e-mail is the sole property of Donald W. Mclntosh Associates, Inc.
("DWMA") and ie transmitted to you at your request for your convenience. The user of this data assumes alf liability resuiting from
such use and hereby releases DWMA from liabllity of any nature, expressed or implied, relating to the data contained thereon. All
information contained on sald data is subject to change at the discretion of DWMA. DWMA is not responsible to the recipient for
compatibility with the recipient’s hardware and/or software. It is imperative that the userchecks this data for viruses.

From: Devo Seereeram <devo@devoeng.com>
Sent: Wednesday, May 15, 2019 9:48 AM
To:Randy Thomas <rthomas@acfenv.com>

Cc: Jeffrey J. Newton, PE <jjnewton @ dwma.com>; Zack Titus <TerraaguaZf @acl.com>; James C.

Nugent, PE <jnugent @dwma.com>; josh.Huynh@jr-davis.com; Joe Joseph <jjoseph@acfenv.com>
Subject: Re: Nemours Parkway Phase 6 redesign

Hi randy, based on our telecom this morning, please include the north side quad pipe outlet also which
is on page 1 of the pdf. the south side quad pipe is on page 2. the no action area is on page 3 but we
can utilize some HP-TRM as needed in other areas.

thanks

devo

On May 15, 2019, at 9:14 AM, Randy Thomas <rthomas @acfenv.com> wrote:

Okay — let me propose that we only do the southern end of the Quad pipe outlet and let’s include a
couple of rolls of High Performance Turf Reinforcement Mat—HPTRM for the surrounding areas which
can be field identified as erosion-proned areas.

South Side Quad Pipe Outlet:
6~ PVC-Coated 9’ X 6’ X 12” reno mattresses

6 Layers ~ 9’ X 36" long wire mesh

This Layout will require the following quantities:

6™ PVC-Coated 9’ X 6’ X 12” reno mattresses

2 Rolls ~ 9’ X 150’ long wire mesh

150 Ibs ~ 9 gauge tie wire

1 Roll ~ FDOT Type D2 Geotextile (ACF HSP2)

2 Rolls ~ Pyramat HPTRM and associated anchor pins (quantities of Pyramat to be field

determined)
Please confirm this revised revetment plan and we can provide pricing to Josh.
Thank you!

Randy Thomas, PE | South Regional Engineer
Cell: (321) 604-0868 | www.acfenvironmental.com

<image001.png> <image002.png> <image003.png> <image004.png>
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Phans: (407) 902971 I\'ﬂnu Dlp SFew, davoang.com

Date: May 21,2019 Deva’s Praject Na: Not Yet Assigned

lo:

Board of Supervisors

Greeneway Improvement District
12051 Corporate Bivd.

Orlando, Florida 32817
phone: 407-382-3256;

attention: :Richard Levy - Clminmm«gE

Ref:
SUPPLEMENTAL PROPOSAL FOR INSPECTION SERVICES
NeMOURS PARKWA Y PHASE &6

Lake Nona, Orlando, F1.
Dear Mr. Levy,

This proposal is for providing inspection services of the proposed remedial works at the Quad 36 culvert
crossing under Nemours Parkway Phase 6 at Lake Nona. The end treatments of this 4-barrel pipe has
experienced soif loss, erosion, and undermining and the Greeneway Improvement District CDD is about
to undertake stabilization and rebuilding of the mitered end sections on both the north and south sides.
The plan calls for stabilizing the channel bed and the side slopes around both mitered end sections with
rip-rap weighted fiter fabric to prevent soil loss. Backfilling of the eroded zones and the rip-rap footprint
will be done with soil and flowable fill for "hard to reach" zones. Our services will include compaction
testing of the backfill areas. We estimate that the construction duration to be no more than 30 working
days if weather conditions permit. We have allowed for part-time inspaction services although full time
inspection will be performied for critical operations such as backfilling, fabric placement, and armoring. An
itemization of our estimated work effort and fee is provided in Table 1.

CONSULTING GEOTECHNICAL ENGINEERS NEMOURS PARKWAY PHASE 6 - PAGE 1



TABLE 1
Unit
Description Unit | Rate Total
Prinicipal Engineer hr |$12000 | 1200 |  $1.440.00
Senior Project Engineer hr $100?JO 24.00 $2,400.00
Senior Engineering Technician (will also perform compaction) hr $60.00 ; 80.00 $4,800.00
Proctor Test (baseline density for compaction) each | $165.00 200 $330.00
Technical Assistant hr $40.00 0.00 $0.00
Total $6.970.00

CONTRACT AUTHORIZATION

If this proposal is acceptable, please review and sign the contract authorization page in the
Attachment.

We appreciate the opportunity to provide this proposal for your review and trust that it covers the
work needed. Please feel free to contact us if there are any questions.

Dennis C Millex
Dennis C Miller
Administrative Assistant

DEVO ENGINEERING
CONSULTING GEOTECHNICAL ENGINEERS NEMOURS PARKWAY PiaASE 6 - PAGE2



AUTHORIZATION

To authorize this proposal, please complete the infonnation requested and return by mail or fax.

TABLE A.l: AUTHORIZATION OF OFFER
This offer is authorized only when signed below otherwise it should be considered a draft.

Authorization signature:

@Ju/o Aeer eomm
Devo Seereeram, Ph.D., P.E.
Owner

To authorize this work, please complete the infonnation below and retum a copy of the executed
authorization to:

Devo Seereeram, Ph.D., P.E.

5500 Alhambra Drive

Orfando, FL 32808

Phone: 407-290-2371; devo@devoeng_;.com

TABLE A.2: AUTHORIZATION BY CLIENT

Proposal Authorized on this day of 2019

Authorized Signature . . . ...

Print Name & Title .......
Companyname .........

Company address . .......

Company phone # .......

Company fax # .........
Cellular/mobile phone # . ..
E-mail address ..........

DEVO ENGINEERING
CONSULTING GEOTECHNICAL ENGINEERS NEMOURS PARKWAY PHASE 6 - PAGE 3



TERMS & CONDITIONS OF AGREEMENT

Special terms and conditions (if any) and general conditions of this agreement are contained
in the following tables.

TABLEA.3: SPECIAL TERMS AND CONDITIONS OF AGREEMENT

TABLE A.4: GENERAL CONDITIONS OF ALREEMENT

1 | PARTIES AND SCOPE OF WORK: Devo Seereeram Ph.D., P.E. (hereinafter referred to as "Devo”) shall be
performingthe work. "Work" means the specific geotechnical investigations, testing, and engineering or other
service performed by Devo as set forth above. "Cient" refers to the person or business entity ordering the
work to be done by Devo. If the Client is ordering the work on behalf of another, the Client represents and
warrants that the Client is the duly authorized agent of said party for the purpose of ordering and directing said
work. The ordering of work from Devo shall constitute acceptance of the terms of Devo's proposal and these
General Conditions.

2 | PAYMENT: Invoiees will be submitted upon completion of work or at monthly intervals for continuing projects.
Payment terms are Net 30 Days, unless altemnalive arrangements are stated under the Specific Conditions.
Charges at 1%2% per month will be levied on involces not paid within 30 days from invoice date. Client agrees
to pay Devo's cost of collection of all amounts due and unpaid after 60 days, induding court costs, reasonable
attorey’s fees, filing fees, and certified mail postage. Failure to make payment within 30 days of invoice shall
constitite a release of Devo from any and all daims which Client may have, either in tort, or contract, and
whether known or unknown at the time.

3 | OBLIGATION TOPAY: Devo will perform sesvices under this agreement with professional skilland care. Devo
does not guarantee Governmental or Regulatory Agency approval of Client's project. Client's obligation to pay
for Devo's services is in no way dependent upon Client's ability to obtain financing, payment from third parties,
approval of Government or Regulatory Agencies, or upon Client's successful completion of project.

DEVO ENGINEERING
CONSULTING GECTECHNICAL ENGINEERS NEMOURS PARKWAY PHASE 6 - PAGE 4




TABLE A.4: GENERAL CONDITIONS OF AGREEMENT

ACCESS TO SITE: CHlent grants Devo the right of entry to the project by Devo, his employees, agents, and
subcontractors in order to perform the services under this agreement. If the Client does not own the project,
Cllent warrants and represents %o Devo that Client has the authority and permisslon of the owner and oocupant
of the project site to grant this right of entry to Devo.

Devo shall take reasonable measures and precautions to minimize damage to the project site from Devo's
activities and use of equipment. Client recognizes that the performance of the services Induded in this
Agreement may cause alteration or damage to the site. Cllent accepts the fact that this is inherent in the work
and will not look to Devo for reimbursement or hokl Devo liable or responsible for any alteration or damage
required to perform our scope of work. Should the Client not be the owner of the property, then Client agrees
to notify the owner of the aforementioned possibility of unavoldable alteration and damage and to idemnify,
and defend Devo against any dalms by the owner or persons having possession of the site through the owner
which are related to such alteration or damage.

Devo has not induded in his fee the cost of restoration of damage which may occur. If Client desires or
requires Devo to restore the site to its former condition, Devo will, upon written request, perfonn additional
work as is necessarty to do so and the Client agrees to pay Devo the cost thereof.

DAMAGE TO EXISTING MAN-MADE OBJECTS: deleted.

SAMPLE DISPOSAL: Unless otherwise agreed, laboratory test specimens or samples will be disposed
immediately upon compietion of the best. All samples or specimens collected from sail borings will be disposed
sixty (60) days after submission of Devo's report.

WARRANTY AND LIMITATION OF LIABILITY: Devo's geotechnical engineering services will be performed in
accordance with his proposal and with generally accepted principles and practices. In performing his
professional services, Devo will use that degree of care and skill ordinarlly exercised under similar
drcumstances by reputable members of his profession. This wamranty is in lieu of all other warranties and
representations, either express or implied. Statements made in Devo's reports are opinions based on
engineering judgement and are not to be construed as representations of fact.

INDEMNITY: Subject to the foregoing limitations, Devo agreesto indemnify and hold Client harmless from and
against any and all dalms, suits, costs, and expenses, Including reasonable attorney's fees and court costs
arising out of Devo's negligence to the extent of Devo's negligence. Client shall provide the same protection
to the extent of its negligence. Inthe event that Client or Client's principal shall bring any suit, cause of action,
daim or counterdaim against Devo, the party Initiating such action shall pay to Devo the costs and expenses
incurred by Devo to investigate, answer and defend it, Induding reasonable atiorney's fees, witness fees, and
court costs to the extent that Devo shall prevail in such a suit.

THIRD PARTY RELIANCE: The services under this Agreement are being performed for and on behalf of the
Client for the Client's exclusive use. Devo assumes no responsibility fior third party use of or reliance on Devo's
findings, opinions, condusions, or recommendations unless such use or reliance by Third Parties is authorized
in writing by Devo.

10

ENTIRE AGREEMENT: This Agreement constitutes the entire understanding of the parties, and there are no
representations, warranties, undertakings made other than as set forth herein. This agreement may be
modified only in writing, signed by each of the parties hereto.

1

CANCELLATION: This contract is cancellable by either party at any time for any reason. Work performed to
the time of notice shall be paid as interpolated within and defined by the contract. All such workshall become
the propetty of the Cllent upon such payment.

DEvO ENGINEERING
CONSULTING GEOTECHNICAL ENGINEERS NEMOURS PARKWAY PHASE 6 - PAGES



LAKE NONA SOUTH
Greeneway Improvement District
Nemours Parkway Phase 7
Change Order Log
Jr. Davis

Contract adjustment for revision to include

1 2/8/2019 |scope zf work for addendums/plans issued S 161,44597( Approved | $ 6,473,722.75 2/19/2019 2/18/2019
after bid date.

Add sanitary and reclalm service laterals
2 5/20/2019  |intended to serve the Nemours Childrens’s $ 12879.00| Pending | $ 6,486.,601.75 5/21/2019
Hospltal.

F:AForms\Corstruction\l ogs\CDD LOGS xIs CO Nemours 7 Greenway 5/20/2019  Page 1



Greeneway Improvement District

CONTRACT CHANGE ORDER

Change Order No. 2

Project: Nemours Parkway Phase 7 Date 5/20/2019
Engineer: Donald W. Mclntosh Associates, Inc.

Contractor:  Jr. Davis Construction Company
DESCRIPTION OF AMOUNT
ITEM NO. WORK PERFORMED CHANGE +/(-)
Add Sanitary and Reclaim Service Laterals
! Intended to Serve the Nemours Children's 408 $ 1287900
Hospital
Net Change Order Amount $ 12,879.00

Contract Amount Prior to Change Order $ 6,473,722.75

Revised Contract Amount $ 6,486,601.75

COMMENTS:

Acceptable To: Date:
Jr. Davis Construction

Approved By: Date:

Greeneway Improvement District

c: Jeffrey J. Newton, P.E.

F:\Proj2016\16106\CONSTadmin\Prod\Change Orders\CP161.xIsx




NEMOURS PH. 7 - ADDED HOSPITAL LATERALS

| M JR DAVIS CONSTRUCTION

210 S. HOAGLAND BLVD.

' - KISSIMMEE, FL 34741
Contact: JIMI DPUGAN

Jr. Dovis Conshruction Compeny, Inc. Phone: 321-624-8603
Email: JIMI.DUGAN@JR-DAVIS.COM

Quote To: GREENEWAY Proposal Date: 5.20.19

IMPROVEMENT Date of Plans: 1.30.18

DISTRICT Revision Date; 9.12.18

=T= — — m—p— —]
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
SANITARY SEWER
10| 8" SDR26 PVC (12-14' CUT) 2700| LF 42.60 1,150.20
20| 4 DIAMETER SANITARY MANHOLE (12-14' 1.00] EA 7,800.00 7,800.00
DEEP) (105A)
30| TESTING PER CITY STANDARDS 1.00] LS 140.40 140.40
SANITARY SEWERTOTAL $9,090.60
RECLAIMED WATER
40| 4" PVC C900 DR18 REUSE (W/FITTINGS) 54.00| LF 33.10 1,787.40
504" GATE VALVE 1.00] EA 1,040.00 1,040.00
60 | BLOW OFF ASSEMBLY 1.00] EA 821.00 821.00
70 | TESTING PER CITY STANDARDS 100] 1S 140.00 140.00
RECLAIMED WATER TOTAL $3,788.40
GRAND TOTAL $12,879.00
NOITES:.

THIS PROPOSAL IS INCLUSIVE OF THE ADDED SANITARY AND RECLAIMSERVICE LATERALS INTENDED TO
SERVE THENEMOURS CHILDREN'S HOSPITAL. ALL OTHER CHANGES NOT SPECIFIED BY THIS PROPOSAL

ARE TO BE CONSIDERED NOT INCLUDED.
JIDC Reference:

CC:

ACCEPTANCE OF PROPOSAL:

THIS PROPOSAL AND PRICING IS ACCEPTED BY THE FOLLOWING SIGNATURE WITH AGREEMENT TO ALL
NOTES AND CLARIFICATIONS HEREIN.

COMPANY NAME:

AUTHORIZED REPRESENTATIVE:

Page 1 of 2



DATE OF ACCEPTANCE:

SIGNATURE OF ACCEPTANCE:

Page 2 of2



FINAL ENGINEERING PLAN

LAKE NONA
NEMOURS PARKWAY PHASE 7
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Tarek Fahmy

To: Conor MacNamara
Cc: Troy Davidson; Josh Huynh; Jimi Dugan
Subject: RE: GID Nemours Parkway Phase 7 - Revision to Construction Drawings #2

From: Larry Kaufmann [ mailto:lkaufmann@ tavistock.com]
Sent: Wednesday, January 2, 2019 11:16 AM

To: Troy Davidson <troy.davidson@tavistock.com>
Cc: Josh Huynh <Josh.Huynh @{r-davis.com>; Conor MacNamara <Conor.MacNamara@ jr-davis.com>; Tarek Fahmy

<tfahmy @dwma.com>; Jimi Dugan <Jimi.Dugan @ jr-davis.com>; Brent Schademan <brent.schademan@tavistock.com>

Subject: RE: GID Nemours Parkway Phase 7 - Revision to Construction Drawings #2

Troy, yes, the intent is run this through the CDD and get reimbursed from Nemours Hospital as they have agreed they
will do.

KDS

Kaufmann Development Services, LLC
Larry Kaufmann, PE

(407) 448-6592

LKaufmann@ tavistock.com

From: Troy Davidson

Sent: Wednesday, January 2, 2019 10:07 AM

To: Larry Kaufmann <lkaufmann@tavistock.com>

Cc: Josh Huynh <Josh.Huynh@ir-davis.com>; Conor MacNamara <Conor.MacNamara@jr-davis.com>; Tarek Fahmy
<tfahmy @dwma.com>; Jimi Dugan <lJimi.Dugan @jr-davis.com>; Brent Schademan <brent.schademan@ tavistock.com>
Subject: RE: GID Nemours Parkway Phase 7 - Revision to Construction Drawings #2

Hey Larry, we discussed this at our Nemours 7 progress meeting today and | just wanted to verify that the intent is for
this work to be coordinated through the CDD contract without Tavistock involvement. Brent has put in a budget
amendment on his LP Phase 10 project to cover the developer costs for Nemours 7 but there is no money in the budget
for these laterals. Hopefully the CDD can issue a change order to JDC, process the JDC invoice, and obtain
reimbursement from Nemours Hospital.

Best regards,

TROY E. DAVIDSON, PE

Land Infrastructure Project Manager
<image001.jpg>

Tavistock Development Company
6900 Tavistock Lakes Blvd, Suite 200
Orlando, FL 32827

P: (407) 888-6505

C:(407) 461-8823

www.tavistockdevelopment.com

From: Jimi Dugan <Jimi.Dugan @ jr-davis.com>
Sent: Thursday, December 20, 2018 5:25 PM
To: Larry Kaufmann <lkauf mann@tavistock.com>




Cc: Josh Huynh <Josh.Huynh @ {r-davis.com>; Troy Davidson <troy.davidson@tavistock.com>; Conor MacNamara
<Conor.MacNamara@ ir-davis.com>

Subject: RE: GID Nemours Parkway Phase 7 - Revision to Construction Drawings #2

EXTERNAL E-MAIL

Larry,

Please see the attached for the added hospital sanitary and reclaim laterals. Feel free to reach out if you have
any questions.

Thanks,

JimiDugan

Project Engineer

<imageoo2.jpg>

Jr. Davis Construction Company, Inc.
210 S. Hoagland Blvd.

Kissimmee, FL 34741

Phone: (407) 870-0066

Cell: (321) 624-8603

Thistransmission is intended only for the use of the addressee shown. It contains information that may be privileged, confidential and/or exempt from disclosure under
applicablelaw. If yau are not the intended recipient of this transmission, you are hereby notified that the copying, use, forwarding, or distribution of any information or
materials transmitted herewith is strictly prohibited. {f you have received this transmission in error, please destroy the original message and immediately contact the sender.

From: Larry Kaufmann [mailto:lkaufmann@tavistock.com]

Sent: Friday, December 14, 2018 1:55 PM

To:Josh Huynh <Josh.Huynh @jr-davis.com>

Cc: Jimbo Bjorkland <Jimbo.Bjorkland@ jr-davis.com>

Subject: FW: GID Nemours Parkway Phase 7 - Revision to Construction Drawings #2

Josh, did you get this quote for me done?

KDS

Kaufmann Development Services, LLC
Larry Kaufmann, PE

(407) 448-6592

LKaufmann @ tavistock.com

From: Larry Kaufmann

Sent: Sunday, November 25, 2018 2:21 PM

To:Josh Huynh <Josh.Huynh @jr-davis.com>

Cc: Jimbo Bjorkland <Jimbo.Bjorkland @ jr-davis.com>

Subject: FW: GID Nemours Parkway Phase 7 - Revision to Construction Drawings #2

I do not recall seeing your change order for the services. Please send me a copy, the hospital needs some backup
paperwork.

KDS

Kaufmann Development Services, LLC
Larry Kaufmann, PE

(407) 448-6592



LKaufmann@tavistock.com

From: Larry Kaufmann

Sent: Monday, October 1, 2018 11:46 AM

To:Josh Huynh <Josh.Huynh@jr-davis.com>

Cc: 'Sky Fayne' <sky.fayne@ir-davis.com>; leffrey Newton (jjnewton @ dwma.com) <jjnewton@dwma.com>
Subject: FW: GID Nemours Parkway Phase 7 - Revision to Construction Drawings #2

Josh, I need a quote from JDC for the additional service laterals to the Hospital. Nemours Hospital is paying us for the
laterals so it needs to be a separate quote that | can send them. We will add this work to the contract and obtain funding
from Nemours.

KDS

Kaufmann Development Services, LLC
Larry Kaufmann, PE

(407) 448-6592

LKaufmann@tavistock.com

From: Kirby White, PE <kwhite @dwma.com>

Sent: Friday, September 14, 2018 10:37 AM

To: Larry Kaufmann <lkaufmann@ tavistock.com>

Subject: FW: GID Nemours Parkway Phase 7 - Revision to Construction Drawings #2

EXTERNAL E-MAIL

Added Nemours Hospital sewer and reclaimed water stubs if you want to forward to Mike Cluff.

Kirby L. White, PE

Senior Vice President

DONALD W. MCINTOSH ASSOCIATES, INC.

2200 Park Avenue North ~ Winter Park, Florida 32789-2355 ~ Phone: 407-644-4068 ~ Fax: 407-644-8318 ~ Email:
kwhite@dwma.com

“DISCLAIMER OF LIABILITY - The data contained within this e-mail Is the sole property of Donald W. Mcintosh Associates. Inc. ("'DWMA") and is transmitted to you at your
request for your convenience. The user of this data assumes all liability resulting from such use and hereby releases DWMA from liability of any nature, expressed or implied,
1elating to the data contained thereon. All Information contained on said data Is subject to change at the discretion of DWMA. DWMA is not responsible to the recipient for
compatibility with the recipient’s hardware and/or software. It Is Imperative that the user check this data for viruses.

From: Kirby White, PE

Sent: Friday, September 14, 2018 10:34 AM

To: Josh Huynh <Josh.Huynh @jr-davis.com>; Bill Keck <Bill.Keck @ jr-davis.com>; Jimi Dugan <Jimi.Dugan@ jr-davis.com>;
‘jimbo at jr-davis.com' <jimbo @jr-davis.com>; 'lkaufmann@ Tavistock.com' <lkaufmann@ Tavistock.com>; Brent
Schademan <brent.schademan@tavistock.com>; 'scott.thacker @ tavistock.com' <scott.thacker @tavistock.com>;
'itgriffin@dixhite.com' <jtgriffin @dixhite.com>; Lance Jackson <lance.jackson @tavistock.com>; Galloway, Mike
<MGalloway@ouc.com>

Cc:Robin Persad <rpersad @dwma.com>

Subject: GID Nemours Parkway Phase 7 - Revision to Construction Drawings #2

For your use, please find attached the Revision to Construction Drawings (Revision #2) dated September 14,
2018, for the above referenced project. 1f you have any questions, please letus know. Thank you.

Lisa Toney on behalf of Kirby L. White, P.E.
Lisa Toney



LAKE NONA SOUTH
Greeneway Improvement District
Kellogg Avenue Extension
Change Order Log
Dewitt Excavating

T A oy v = S R i v ) o T N o =& ke BT P i e
Developer Portion - Stabiize Construction
1 Th2l2018 |, Road and Import Fill 0 $230,500.00 Approved $2,027,824.58 TH7/2018 71712018
2 8172018  |Add days to contract dueto weather 8 $0.00 Approved $2,027,824.58 8/232018 812312018
OUC Access Revision - electric and street
3 9/14/2018 |lighting layout configuration - Kellog g Avenue 0 -$2,146.88 Approved $2,025,677.70 9/18/2018 9/18/2018
Extension
—IOUC Access Revislon - electric and street
4 9/14/2018  |lighting fayout coriguration - Hartwell Court 0 $65,127.18 Approved $2,090,804.88 9/18/2018 9/18/2018
Extension
5 10/15/2018 |Change of Oak Trees to Acer Rubrum 0 -$500.00 Approved $2,090,304.88 10/16/2018 10/16/2018
6 1011612018 fr‘r":::nf; garmpostipiplall dsaf of @addhy 0 $1.691.88 Approved | $2.091,996.76 1/19/2018 111872018
7 2/412019 | Credit for ditt not imported 0 -$124,608.00 Approved $1,967,383.76 2/19/2019 2/19/2019
) Care ar connection for SMO7 - Soccer Field;
8 1772019  |Water Service Connection for Soccer Field 0 $19,077.25 Appioved $1,986,488.01 2/192019 2/19/2019
and Water park
9 2/6/2019 | Stop sign and thatmopalrt 0 $1,956.00 Approved $1,988.422.01 2/19/2019 2/19/2019
10 2/19/2019 |Change of street sign 0 $750.00 Pending $1,989,172.01 3/19/2019
F.\Forms\Corstructionilogs\CDD LOGS.ds CO Kellogg Greenway 5/2002019  Page 1




GREENEWAY
IMPROVEMENT DISTRICT

Request for Qualifications for Professional
Structural Engineering Services



REQUEST FOR QUALIFICATIONS FOR
PROFESSIONAL STRUCTURAL ENGINEERING SERVICES
GREENEWAY IMPROVEMENT DISTRICT

In accordance with the Consultants Competitive Negotiations Act (“CCNA”), the Greeneway Improvement
District (“District”) requests Applications for Qualification from firms interested in providing structural
engineering services for master infrastructure improvements. Services to generally include the following:

e Provide structural engineering design of walls, box culverts, bridges and/or other structural
elements of various infrastructure projects;

e Provide final bid document package related to structural elements including specifications and bid
forms;

e Assistance with bid review and contractor selection;

e Shop drawing review, construction engineering and inspection services;

e  Observation of construction adequate for providing certification of completion.

The Structural Engineering firm selected will act in a specific capacity and will provide the above
professional services as required.

To be eligible to submit qualifications, firms must hold all required applicable licenses in good standing
and be authorized to do business in the City of Orlando, Orange County, and the State of Florida.

Qualified firms will be selected based on experience, qualifications of personnel, and ability to perform
design and permitting services. Among other things, Applicants must submit information relating to: a) the
ability and adequacy of the Applicant’ s professional personnel; b) whether the Applicant is a certified
minority business enterprise; c) the Applicant’ s willingness to meet time and budget requirements; d) the
Applicant’ s past experience and performance for similar work; e) the geographic location of the Applicant’
s headquarters and offices; f) the current and projected workloads of the Applicant; and g) the volume of
work previously awarded to the Applicant by the District. Further, each Applicant must identify the specific
individual affiliated with the Applicant who would be handling engineering tasks.

At a publicly noticed meeting, packages will be reviewed and rated using the requirements set forth in the
CCNA and the evaluation criteria on file with the District Manager by a committee appointed by the
District Board of Supervisors, with final determination to be made at a publicly noticed Board of
Supervisors meeting as soon as practicable after receipt of the recommendations of the Committee
appointed by the Board to evaluate the submitted packages. The District reserves the right to waive any
informality in the qualifications submitted, to reject any and all qualifications submitted, and to advertise
for the services.

All applicants interested must submit eight (8) copies of Standard Form No. 330 and a written Qualification
Statement by .m. on , 2019, to the Greeneway Improvement District,
c/o District Engineer, Jeffrey J. Newton, P.E., Donald W. Mclntosh Associates, Inc., 2200 Park Avenue
North, Winter Park, FL 32789.

Any protest regarding the terms of this Notice, or the evaluation criteria on file with the District Manager,
must be filed in writing, within seventy-two (72) calendar hours (excluding Saturdays, Sundays, and state
holidays) after the publication of this Notice. The formal protest setting forth with particularity the facts
and law upon which the protest is based shall be filed within seven (7) calendar days (including Saturdays,
Sundays, and state holidays) after the initial notice of protest was filed. Failure to timely file a notice of
protest or failure to timely file a formal written protest shall constitute a waiver of any right to object or
protest with respect to aforesaid Notice or evaluation criteria provisions.

Greeneway Improvement District
Jennifer Walden, District Manager

Run Date:



GREENEWAY IMPROVEMENT DISTRICT

EVALUATION CRITERIA
PROFESSIONAL STRUCTURAL ENGINEERING SERVICES
Orlando, Florida

Personnel (25 Points)
Adequacy and capabilities of key personnel, including the principals, project manager
and field supervisor; present ability to manage this project; evaluation of existing work
load; proposed staffing levels; etc.

Experience (40 Points)
Past record and experience of the respondent in similar projects; volume of work
previously awarded to the firm; past performance for Lake Nona or other Community
Development Districts in other contracts; character, integrity, reputation of respondent,
etc.

Understanding Scope of Work (35 Points)
Does the proposal demonstrate an understanding of the District’s needs for the services
requested?

Total Points (100 Points)



GREENEWAY
IMPROVEMENT DISTRICT

Release and Termination of Temporary
Construction and Access Easement Agreement



Prepared By and Return To:

Sara W. Bemard, Esq.

Holland & Kmght LLP

200 South Orange Avenue, Suite 2600
Orlando, Florida 32801

RELEASE AND TERMINATION OF TEMPORARY CONSTRUCTION
AND ACCESS EASEMENT AGREEMENT
(Nemours Parkway Phase 7)

THIS RELEASE AND TERMINATION OF TEMPORARY CONSTRUCTION
AND ACCESS EASEMENT AGREEMENT (this “Termination”) is made effective as of this
23rd day of May , 2019, by and between LAKE NONA LAND
COMPANY, LLC, a Florida limited hability company, whose address is 6900 Tavistock Lakes
Boulevard, Suite 200, Orlando, Florida 32827 (“Gramtor”), and GREENEWAY
IMPROVEMENT DISTRICT, a local unit of special purpose government established pursuant
to Chapter 190, Florida Statutes, whose address is c/o Fishkind & Associates, Inc., 12051
Corporate Boulevard, Orlando, Florida 32817 (“Grantee™).

WITNESSETH:

WHEREAS, by virtue of that certain Temporary Construction and Access Easement
Agreement by Grantor to and i favor of Grantee, recorded July 30, 2018, under Document
Number 20180448351, in the Public Records of Orange County, Florida (the “Agreement”),
Grantor granted in favor of Grantee a temporary, non-exclusive easement on, upon, over, under,
across, and through the Easement Area (as defined in the Agreement) for access, ingress, egress,
and to allow Grantee to complete the design, construction, and installation of the Improvements
(as defined in the Agreement) (collectively, the “Easements”); and

WHEREAS, Grantor and Grantee desire to terminate the Agreement and release all rights,
title, and interests in and to the Easements.

NOW, THEREFORE, tor and in consideration of the mutual covenants and agreements
herein set forth and other good and valuable consideration, the receipt, adequacy, and sufficiency
of which are hereby expressly acknowledged by Grantor and Grantee, Grantor and Grantee do
hereby agree as follows:

l. The foregoing recitals are true and correct and are incorporated herein by this
reference.
2! Grantee hereby represents and warrants to Grantor that Grantee is the sole holder

of the Easements and that Grantee has not made any assignment, transfer, encumbrance,
conveyance, or other disposition of any interest in the Easements to any party.

3. Grantee does hereby release. terminate, vacate, and forever abandon all of its right,
title, and interest in and to the Easement Area by virtue of the Agreement. Grantor and Grantee



hereby acknowledge and agree that, from and after the date and time of recording of this
Termination, the Agreement is hereafter null and void and of no further force or effect.

4. Grantor and Grantee are hereby released from, and relieved of, their respective
obligations arising under, out of, or by virtue of the Easements and the Agreement, which are
hereby terminated and cancelled as of the date and time of recording of this Termination.

[SIGNATURES APPEAR ON THE FOLLOWING PAGES]

£67359856 v2 623612.02011



IN WITNESS WHEREOF, Grantor and Grantee have executed this Termination as of
the day and year set forth below in the notary block.

“GRANTOR"

Signed, sealed, and delivered in the LAKE NONA LAND COMPANY, LLC,
presence of the following witnesses: a Florida limited liability company
— By:
Print Name: James L. Zborll, President
Print Name:
STATE OF FLORIDA )

)
COUNTY OF ORANGE )

The foregoing instrument was acknowledged before me this  day of

o , 2019, by James L. Zboril, as President of LAKE NONA LAND
COMPANY, LLC, a Florida limited liability company, on behalf of the company. He is (_ )
personally known to me or (__) has produced
as identification.

(Signature of Notary Public)

(Typed Name of Notary Public)
Notary Public, State of Florida
Commission No.:

My Commission Expires:

#67359856_v2 623612.02011



“GRANTEE"

Signed, sealed and delivered in the GREENEWAY IMPROVEMENT
presence of the following witnesses: DISTRICHE, a local unit of special purpose

Naimff‘.' Richard Levey” |~ A

Titl Chairman /| i
nJl

STATE OF FLORIDA )

)

COUNTY OF ORANGE )
The toregoing instument was acknowledged before me this day of
May ; 2019, by Richard Levey ; as
Chairman of GREENEWAY IMPROVEMENT DISTRICT, a local unit
of special purpose government established pursuant to Chapter 190, Florida Statutes, on behalf of
the district. She is () [personally known to me]| or (_) has produced

as 1dentification.

(Signature of Notary Public)

Victoria L. Mullins
(Typed Name of Notary Public)

> VICTORIA L. MULLINS ¢ Notary Public, State of Florida
: ‘?& MY COMMISSION #GG214515 Commission No - GG214515
EXPIRES: MAY 06, 2022 . —
Bonded through 1st State Insurance My Commission Expires: MAY 06, 2022

#67359856 v2623612.02011



GREENEWAY
IMPROVEMENT DISTRICT

Requisition Nos. 654 — 657 &
2018-06 — 2018-14 Approved in May 2019 in
an amount totaling $1,369.619.47



GREENEWAY IMPROVEMENT DISTRICT

DISTRICT OFFICE e 12051 CORPORATE BLVD e ORLANDO, FL 32817

PHONE: (407) 382-3256 & FAX: (407) 382-3254

Requisition Recap
For Board Approval

Attached please find the listing of requisitions approved to be paid from bond funds from
May 1, 2019 through May 31, 2019. This does not include requisitions previously

approved by the Board.
REQUISITION NO. PAYEE AMOUNT

654 Ferguson $6,375.60

655 Orlando Sentinel $70.42

656 Hopping Green & Sams $164.50

657 Orlando Sentinel §74.17
2018-006 Donald W. Mclntosh Associates $21.477.31
2018-007 Jr. Davis Construction $421,894.93
2018-008 Ferguson $6.585.80
2018-009 Dix.Hite + Partners $2.914.00
2018-010 Dewitt Excavation $15,048.01
2018-011 Jr. Davis Construction $363,524.63
2018-012-R Holland and Knight $471,900.00
2018-013 Donald W. Mclntosh Associates $48.871.53
2018-014 BrightView Landscape Development S10,718.57

$1,369,619.47




GREENEWAY IMPROVEMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS
2013

(Acquisition and Construction Fund)

The undersigned, a Responsible Officer of the Greeneway Improvement District (the
"District") hereby submits the following requisition for disbursement under and pursuant to the
terms of the Master Trust Indenture from the District to U. S. Bank National Association, as
trustee (the "Trustee"), dated as of April 1, 2013, as supplemented by that certain First
Supplemental Trust Indenture dated as of April |, 2013 (the "Indenture"), (all capitalized terms
used herein shall have the meaning ascribed to such term in the Indenture):

(A) Requisition Number: 654
(B) Name of Payee: Ferguson
(C) Amount Payable: $6,375.60

(D)  Purpose for which paid or incurred (refer also to specific contract if amount
is due and payable pursuant to a contract involving progress payments):

1. Invoices 1675390 & 1675387 for Construction Materials for Nemours Ph 7 -
$6,375.60

(E) Fund or Account and subaccount, if any, from which disbursement to be
made: 2013 Acquisition and Construction Account of the Acquisition and
Construction Fund

The undersigned hereby certifies that:

1 obligations in the stated amount set forth above have been incurred by the
District,

2 each disbursement set forth above s a proper charge against the 2013 Acquisition
and Construction Account;

3. each disbursement set forth above was incurred in connection with the acquisition
of the 2013 Project and in accordance with the terns of the Acquisition
Agreement;

The undersigned hereby further certifies that there has not been filed with or served upon the
District notice of any lien, right to lien, or attachment upon, or claim affiecting the right to receive
payment of, any of the moneys payable to the Payee set forth above, which has not been released
or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing
payment on account of any retained percentage which the District is at the date of such certificate
entitled to retain.

GID Requisition 654 Ferguson April 17, 2019 Page 1 of2

RECEIVED MAY 1 6 2019



Attached hereto are originals of the invoice(s) from the vendor of the property acquired or the
services rendered with respect to which disbursement is hereby requested.

GREENEWAY IMPROVEMENT
DI ICT
&=
(Lt Lo
Responsible Officer (Aacl 77 ne +t
Date; 5/[6’1 el 9

[4 1

CONSULTING ENGINEER'S APPROVAL

The undersigned Consulting Engineer hereby certifies that this disbursement is for the cost of the
2013 Project and is consistent with; (1) the applicable acquisition or construction contract; (ii) the
plans and specifications for the portion of the 2013 Project with respect to which such
disbursement is being made; and (11) the report of the C ling Engineer, as such report shall
have been amended or modified.

Consultjngt ineer D})&*\gj D e A ©.L

41 )5

Date:

GID Requisition 654. Ferguson Apnt 17,2019 Page 20f2
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GREENEWAY IMPROVEMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS
2013

(Acquisition and Construction Fund)

The undersigned, a Responsible Officer of the Greeneway Improvement District (the
"District") hereby subimits the following requisition for disbursement under and pursuant to the
terms of the Master Trust Indenture from the District to U. S. Bank National Association, as
trustee (the "Trustee"), dated as of Apnl I, 2013, as supplemented by that certain First

Supplemental Trust Indenture dated as of April I, 2013 (the "Indenture"), (all capitalized terms
used herein shall have the meaning ascribed to such tern in the Indenture):

(A)  Requisition Number: 655
(B) Name of Payee: Orlando Sentinel
(C)  Amount Payable: $70.42

(D)  Purpose for which paid or incurred (refer also to specific contract if amount
is due and payable pursuant to a contract involving progress payments).

|. Invoice 5522018000 for Reference OSCS522018 (Ad #6204663) for Legal
Advertising Through 04/07/2019, split 3 ways -- $70.42

(E)  Fund or Account and subaccount, if any, from which disbursement to be
made: 2013 Acquisition and Construction Account of the Acquisition and
Construction Fund.

The undersigned hereby certifies that:

. obligations in the stated amount set forth abovc have been incurred by the
District,
2. each disbursement set forth above 1s a proper charge against the 2013 Acquisition

and Constiuction Account;

3 each disbursement set forth above was incurred in connection with the acquisition
of the 2013 Project and in accordance with the terms of the Acquisition
Agreement,

GID Requistion 635 Orlando Seunnei Apnit 17, 2019 Puge 1 nf2
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The undersigned hereby further cersfies that there has not been filed with or served upon the
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive
payment of, any of the moneys payable to the Payee set forth above. which bas not been released
or will not be released simultaneously with the payment hereof.

The undersigned hereby €urther certifies that such requisition contains no item representing
payment on account of any retained percentage which the District is at the date of such certificate

entitled to retain.

Attached hereto are originals of the invoice(s) from the vendor of the property acquired or the
services rendered with respect to which disbursement is hereby requested.

G EWAY IMPRO 9

D
Respo()ﬁble Officer a/z:(§ -leve v
Date: X ,QZC’ _______________

CONSULTING ENGINEER'S APPROVAL

The undersigned Consulting Engineer hereby certifies that this disbursement is for the cost of the
2013 Project and is consistent with: (i) the applicable acquisition or construction contract; (1) the
plans and specifications for the pertion of the 2013 Project with respect to which such
disbursement is being made; and (i1i) the report of the Consultap, Engineej, as such report shall
have been amended or modified. 7 f

/)

& onsultmg hngref = LW Sewsen Y-E
Date: 4/ I/ / ‘i

GID Requisition 635 Orlendo Sentinel Apnil 17, 2019 Page 202
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GREENEWAY IMPROVEMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS
2013

(Acquisition and Construction Fund)

The undersigned, a Responsible Officer of the Greeneway Irmaprovement District (the
"District") hereby submits the tollowing requisition for disbursement under and pursuant to the
terins of the Master Trust Indenture from the District to U. S. Bank National Assoctation, as
trustee (the “Trustee”), dated as of April 1, 2013, as supplemented by that certain First
Supplemental Trust Indenture dated as of April 1, 2013 (the "Indenture"), (all capitalized tenms
used herein shall have the meaning ascribed to such terin in the Indenture):

(A)  Requisition Number: 656
(B)  Name of Payce: Hopping Green & Samns
(C)  Amount Payable: $164.50

(D) Purpose for which paid or incurred (refer also te specific contract if amount
is due aud payable pursuant to a contract involving progress payments):

1. Invoice 107132 tor Project Construction through 03/31/2019 - §164.50

(F)  Fund or Account and subaccount, if any, from which disbursement to he
made. 2013 Acquisition and Construction Account of the Acquisition and
Construction Fund.

The undersigned hereby certities that:

1 obligations n the stated amount set forth above have heen incurred by the
District,
2. each disbursement set torth above is a proper charge against the 2013 Acquisition

and Construction Account;

3. cach disbursement set forth above was incurred in connection with the acquisition
of the 2013 Project and in accordance with the terms of the Acquisition
Agreement;
2
GID Requisition 656 Hopping Green & Sams May 10.2019 Page tofl
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The undersigned hereby further certifies that there has not been filed with or served upon the
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive
payment of, any of the moneys payable to the Payee set forth above, which has not been released
or will not be released simultaneously with the payment hereof

The undersigned hereby further certifies that such requisition contains no item representing
payment on account of any retained percentage which the District is at the date of such certificate
entitled to retain,

Attached hereto are originals of the invoice(s) from the vendor of the property acquired or the
services rendered with respect to which disbursement 1s hereby requested.

CONSULTING ENGINEER'S APPROVAL

The undersigned Consulting Engineer hereby certifies that this disbursement is for the cost of the
2013 Project and is consistent with: (i) the applicable acquisilion or construction contract; (i) the
plans and specifications for the portion of the 2013 Project with respect to which such
disbursement is being made, and (iii) the report of the Consulting Engineer, as such report shail
have been amended or modified.

Consulting FAgifieer 3 §

e PR .

GID Requsiion 656 Hoppimg Greea & Sams May 10 2019 Page 20i 2
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GREENEWAY IMPROVEMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS
2013

(Acquisition and Construction Fund)

Thc undersigned, a Responsible Otficer of thc Greencway Improvement District (the
"District") hereby submits the following requisition for disbursement under and pursuact to the
terms of the Master Trust Indenturc from the District to U. S. Bank National Association, as
trustee (the "Trustee"), dated as of April 1, 2013, as supplemented by that certain First

Supplemental Trust Indenture dated as of April 1, 2013 (the “Indenture”), (all capitalized terms
used herein shall have the meaning ascribed to such term in the indenture):

(A)  Requisition Number: 657
(B) Name of Payee: Orlando Sentinel
(C)  Amount Pavable $74.17

(D)  Purpose for which paid or incurred (refer also to specific contract if amount
is due and payable pursuant te a contract involving progress payments):

1. Invoice 6189817000 for Reterence OSCOH189817 (Ad #6240348) for legal
Advertising Through 05/05/2019, split 3 ways ~ $74.17

(E)  Fund or Account and subaccount, if any, from which disbursement to be
made: 2013 Acquisition and Construction Account of the Acquisition and
Construction Fund

The undersigned hereby certifies that:

l. obligations in thc stated amount sct forth above have been incurred by the
I histrict,

2. each disbursement set forth above is a proper charge against the 2013 Acquisition
and Construction Account;

3. each disbursement set torth above was incurred in connection with the acquisition
of the 2013 Projcct and in accordance with the tenms of the Acquisition
Agreement;
GID Requisition 657 Oriando Sentingl May 17 2013 Page I of2
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The undersigned hereby further certifies that there has not been tiled with or served upon the
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive
payment of, any of the moneys payable to the Payee set forth above, which has not been released
ar will not be released simultancously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing
payment on account of any retained pcrcentage which the District is at the date of such certiticate
entitled to retain.

Attached hereto are originals of the invoice(s) from the vendor of the property acquired or the
services rendered with respect to which disbursement is hereby requested.

CONSULTING ENGINEER'S APPROVAL

The undersigned Consulting Engincer hereby certities that this disbursement is for the cost of the
2013 Project and is consistent with: (1) the applicable acquisition or construction contract; (n) the
plans and specifications for thc portion of the 2013 Project with respcct to which such
disbursement is being made; and (111) the report of the Consyhing Bngj
have been amended or moditicd /

- EVEPEL. .8 o
Consulting Engigeer Saltaeiy O the ¥y b.E
'
Date: : (/& / é]
GiD Requisvion 657 (rlando Sentinel May 7 2019 Page 2012
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GREENEWAY IMPROVEMENT DISTRICT
REQUISITION FOR PAYMENT AND
2018 NOTE REQUISITION AND CONSTRUCTION ACCOUNT

DATE: Apnil 17, 2019 REQUISITION NO 006
PAYEE. Donald W Mclntosh Assoctates AMOUNT DUE. $21,477 31
ADDRESS 2200 Park Avenue North FUND: Acquisitton/Construction
Winter Park, F1. 32789
ITEM: * lavoice 36470 tor Project 23216 (Lake Nona Grecacway) Through 03/22/2019 -
$4,867.80

e Invoice 36476 for Project 14052 (Nemours Parkway Phase 6 Design & Permit
Segment Wetler Blvd to Laureate Pk Ph 3B) Through 03/22/2019 - $2,567.50

e Invoice 36477 for Project 16106 (Nemours Parkway Phasc 7 Design and
Permitting and Lift Station No. 7) Through 03/22/2019 - $1,419.26

e Invoice 36479 for Project 17056 (Laureste Park South Active Park Area on Parcel
24d - Hastwell Court) Through 03/22/2019 - $4,505.25

e Inveice 36483 for Project 18129 (Nemours Parkway Phase 7 - Construction Phase
Servioes — GID ) Through 03/22/2019 - $8,117.50

The undersigned hereby certities that obligations in the stated amount sit ferth above have been incurred by
the Distnet, that each disbursement set forth above s a proper charge agaiost the 201 8 Acquisition and Construction
Accoun, referenced above, that each disbursement set ferth above was incinred in conncction with the acquisition
and the constructson o f the 2018 Project (herein after the "Project”) and each repiesents a Cost of the Project, and has
not previously been paid.

The undersigned hereby futher certifies that there has not been filed with or saved upon the District notice
of any tien, right to lien, or atachment upon, or claim affecting the right to receive payment of, any of the mounies
payable to the Payce set forth above, which has not been released or will not be released simultaneousty with the
payment hereof

Ihc undersigned hereby fuither certifies that such requisition coatains no item represcotng paymcent on
account of aay retained pescentage, which the District 1s at the date of such certificate entitied to retain.

It 1s hereby represented by the undersigned that the Govermning Body of the istnut has approved this
requisition or has approved the specific contract with respect to which dishursements pursuant to this requisition are
due and payable

Attached heveto are photocopies of the wnvoice(s) frum the veador of the property acquired or sefvices
rendered with respect to which disbursement 1s hereby requested.

GID Senes 2018 Reg 006 Bovald W Mclatesh Associates Apnl 17,2019 Page 1 of 1
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EXHIBIT A

GREENEWAY IMPROVEMENT DISTRICT
REQUISITION FOR PAYMENT AND
2018 NOTE REQUISITION AND CONSTRUCTION ACCOUNT

DATE Apnl 17,2019 REQUISTITIONNOG 007

PAYEE: Jr Dawvis Constiuction Co,, Inc AMOUNT DUE. $421,89493

ADBDRESS 210 S Hoagland Bivd FUND: Acquisitton/Construction
Kissunmee, FL 3474}

ITEM: Invoice 125108 (Pay Application #6) for Project 196! (Nemours Parkway Ph 7) Through
0372512019 -

I'he undersigncd bereby cettifies that obligations in the stated amouat set forth above have been mcurred by
the Dastrict, that each disbursement set forth above is a propes charge agawst the 2018 Acquisition and Constructioa
Account. referenced above, that each disbursement set forth above was incurred 1n connection with the acquisition
and the construction of the 2018 Project (herein after the "Project”) and each represents a Cost of the Project, and has

not previously been paid

The undersigned hereby further certifies that there has aot been filed with or setved upon the District nouce
of any lica, right to tien, or attachment upon, ot claim affecting the tight to receive payment of, any of the monies
payable to the Payee set forth above which has not been released or will not be released simultaneously with the

payment hereof

the undersigned hereby further certifics that such requsiton contains oo item representing payroent on
account of any retained percentage, which the District is at the date of such certificate entitled to retain

It 1s hereby represented by the undersigned that the Governing Body of the Districl bas approved this
requisition or has approved the specific contract with respect to which disbursemcats pursuant to this requisition arc
due and payable

Attached hereto are photocopies of the mvoice(s) from the vendor of the property acquired or services
rendered with tespect to which dtsburscmeat ts hereby recuested.

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

Thc undersigned District Engincer hereby certifies that this disbursemcat 1s for a cost of the 2018 Project and
is consistent with: (i) the applicable or construction contract; (1) the plans for the portion of the
2018 Project with iespect to which such disbursement is being made, and, (3 t fgeot, Distiict Enginexr

GLD Seties 2018 Req 007 Jr Davis Consauction Co Aprd 17, 2019 Page 1of i
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EXHIBIT A

GREENEWAY IMPROVEMENT DISTRICT
REQUISITION FOR PAYMENT AND
2018 NO{k REQUISITION AND CONSTRUCTION ACCOUN1

[ DATE: April 26,2019 REQUISITION NO: 008
PAYEE: Ferguson Waterworks AMOUNT DUE: $6,585.80
ADDRESS: FEI-Orlando Waterworks #126 FUND: Acquisition/Construction

PO Box 100286
Atlanta, GA 30384-0286

ITEM: Invoice 1645194 for Nemours Phase 7 Greeneway Construction Materials

The undersigned hereby certifics that obligations in the statcd amount set forth above have been incusred by
the District, that each disbursement set forth above is a proper charge against the 2018 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2018 Projcct (herein after the "Project") and each represcnts a Cost of the Project, and has
not previously been paid

Theundersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or claim affiecting the right to receive payment of, any of the monies
payable to the Payee set torth above, which has not been released or will not be released simultaneously with the
payment hereof.

The undersigned hereby turther certifies that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain.

It is hereby represented by the undersigned that the Governing Body of the District has approved this
requisition or has approved the spccific contract with respect to which disbursements pursuant to this requisition are
dueand payable

Attached hcreto are photocopies of the invoice(s) from the vendor of the property acquired or services
rendered with respect to which disbursement is hereby requested.

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engincer hereby cestifies that this disbursement is for a cost of the 2018 Project and

BY:

Gl Serses 7018 Req (88 Ferguson Waterworks Apnl 26,2019 Page 1 of 1
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EXHIBIT A

GREENEWAY IMPROVEMENT DISTRICT
REQUISITION FOR PAYMENT AND
2018 NOTE REQUISITION AND CONSTRUCTION ACCOUNT

| DATE: May 3,2019 REQUISITIONNO: 009
PAYEE: Dix Hite + Parmers AMOUNT DUE: $2,914.00
ADDRESS: 150 West Jessup Avenue FUND. Acquisition/Construction

Longwood, FL 32750

ITEM: Invoice 1904046 for Project 21646 4 (CGreeneway Improvement Distnct Nemours Pkwy {
Phase 7) Through 04/19/2019 |

The undersigned hereby certifies that obligations in the stated amount set torth above have becn incurred by
the Bistnict, that cach disbursement set forth above is a proper charge agaiust the 2018 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection with the acquisition
and the construction of the 2018 Project (herein after the "Project’) and each represeats a Cost of the Project, and has
not previously been paid.

The undersigned hereby futther certifies that there has not been filed with or served upon the District cotice
of any lien, right to lien, or attachment upon, or claim affecting the nght to reccive payment of, any of the monies
payable to the Payee set forth abave, which has not been released or will not be released simultaneously with the

payment hereof

The undersigned hereby further certities that such requisition contains no itcm representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retam

It 1s hercby represented by the undersigned that the Gioverning Body of the District has approved this
requisition or has approved the specific contract withy respect to which disbursements pursuant to this requisitior. arc
duc and payable

Attached hereto are photocopies of the wvoice(s) {rom the vendor of the property acquiscd or services
rendered! ssach respect to wlich disbussement 1s hereby requested

GREENEWAFIMPROV):-MENT DISTRICT
)

CHATRMAK of VICE CHAIBMAN ., -
éﬁla.j %n&#‘

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

BY

‘The undersigned Disaact Engincer hereby certifies that this disbursement 1s for a cost of the 2018 Project and
is cousistent with (i) the applicable or construction contract, (1) the plang&m| specificationy for the portion of the
2018 Project with respect to which such disbursement ts being made; a Aini) the report of Yl District Engineer

BY IR
DISTRICT E !
Dedfry (F Ne WAz £
GID Senes 2018 Req 009 Dux Hite < Partoers May 3, 2019 Page 1 of }
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EXHIBIT A

GREENEWAY IMPROVEMENT DISTRICT
REQUISITION FOR PAYMENT AND
2018 NOTE REQUISITION AND CONSTRUCTION ACCOUNT

{DATE “May 3,2019 ~ REQUISITIONNO 010
| PAYEE DeWitt Excavation AMOUNT DUF $13,048 01

| ADDRESS. 14463 W Colonial Dnve FUND. AcquisitionConstruchon |
| Winter Garden, FI. 34787 ,

ITEM: Pay Apphication #10 for Project 2951 (L.ake Nona Hartwell Court Extension (CDD Portion)) |
Through 05,02/2015 |

The undersigned hereby ceritfies that obligations i the stated aimount set foith above have been incurred by
the District. that each disbursement set forth above is a proper charge agatnst the 2018 Acquisstion and Construction
Account, referenced above, that each disbursement set forth above was incurred in connect:on with the acquisition
and the construction of the 2018 Project (herewn after the "Project”) and each represents a Cost of the Project, and has

net previously been paid.

The undersigned hereby further certfies that there has not been filed with or served vpon the Distiict notice
of any lten, right to lien, or attachment upon, or claim atffecting the night to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or will not be relcased simultancously with the

payment hereof’

‘the undersigned hereby further certifies that such requisiion contains no itern representing payment on
account of any retained percentage, which the Distnict 1s ar the date of such certiticate entitled to retain

It 1s hereby represented by the undersigned that the (ioverning Body ot the Distnct has approved this
requisihon or has approved the specitic contract with respect to which disbursements pursuant to this requisition ate
due and payable

Attached hereto are photocopies of the invoice(s) from the vendor of the property acquired or services

rendercd with respect to which disbursement 1s hereby requested
IMPRO &

CHAIRMAN or vx( E CHA

GREENEW,

:NT DISTRICL

A

Jne#/

RY:

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned Distuict Engineer hereby ccrtifics that thus disbursement 1s for a cost of the 20[8 Project and
1s consistent with: (1) the applicable or construction contract, (i) the plans ecifications fgr the portion of the
2018 Projcct with respect to which such disbursement 1s being made, and SAnstrict Engineer

Gk

GGID Sernes 2018 Req 030 DeWnt Frearvatine May 3, 2049 Pagc 1 of 1
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EXHIBIT A

GREEWNEWAY IMPROVEMENT DISTRICT
REQUISITION FOR PAYMENT AND
2018 NOTF REQUISITION AND CONSTRUCTION ACCOUNT

[DATE:  May10,2009 REQUISITION NO: 01
| PAYEE. It Dawvis Construction Co | Inc. ANMOUNT DUE $363,524 63
| ADDRESS: 210 S. Hoagland Blvd. FUND: Acquisition/Construction
Kissimunee, FL 34741
ITEM. Invoice 125163 (Pay Application #7) for Project 1961 (Nemours Packway Ph 7) Through
04/25:2019

The undersigned hereby certities that obligations in the stated amount set forth above have been mcurred by
the Distnct, that each disbursement set forth above ts a proper charge agatnst the 2018 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in connection wath the acquisition
and the construction of the 2018 Project (heretn after the "Project’’) and cach represents a Cost of the Project, and has
not previously been paid

The undersigned hercby turther certifies that there has not been filed with or served upon the District notice
of any lien, right to lien, or attachment upon, or clarm affecting the right to receive payment of, any of the momies
payable to the Payec sct forth above, which has not been released or wilt not be rcleased simultaneously with the

payment hereaf

The undersigned hereby further certifies that such requisibon contains 210 ttewn representing payment on
account of any retained percentage, which the Distnct 1s at the date of such certificate entitled to retain

It 1s hereby represcnted by the undcersigned that the Governimg Body of the Dustrict has approved thss
tequisition or has approved the specific contract with respect to which disbursements pursuant to this requisition are
due and payable

Attached hereto are photocoptes of the tnvoice(s) from the vendor of the property #fjjuired or services
rendered with respect to which disbursement ts hereby requested.

DISTRICT ENGINFER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned District Engincer hereby certifies that ibhis (h»bmsemenl 1sforacost ofthe 2018 Project and
is consistent with (i) the applicable or construction contract: {1i) the plans afid fpecificatoge for the portion of the
2018 Project with respect ta which such dishursement ts being made; and m) ! P

4 ,

4/1f/!ﬁ |

GID Series 2018 Req 011 Jr Davis ConstructionCo May 13,2019 Page 1 of 1

RECEIVED MAY 20 2019



EXHIBIT A

GREENEWAY IMPROVEMENT DISTRICT
REQUISITION FOR PAYMENT AND
2018 N®TE REQUISITION AND CONSTRUCTION ACCOUNT

DATE. May 14, 2019 REQUISITION NO 012-R

PAYEE Holland & Knight AMOUNT DUE $471,900.00

ADDRESS: 200 S. Orange Ave FUND. Acquisition/Coastruciion
Suite 2600

Orlando, FL 32801

ITEM ~ Closmg Statement Fees Relating to the Nemours Parkway Phase 7 Sale

The undersigned hereby certifies that obligations 1n the stated amount set forth above have been incurred by
the Distniey, that each disbursement set forth above is a proper charge against the 2018 Acquisition and Construction
Account, referenced above, that each disbursement set forth above was incurred in counection with the acquisition
and the constructien of the 2018 Project {herein after the "Project”) and each represents a Cost of the Project, and has
not previously beco paid.

The undersigned hereby further certifies that there has not beeo filed with o1 served upon the Bistrict notice
of any hen, right to Uen, or attachment upog, or claim affecting the right to receive payment of, auy of the monies
payable to the Payee set forth above, which has not beeo released or will not be relsased simultaneousty with the
payment hereof

The undersigned hereby further cerufies that such requisitien contams no item representing payment on
account ot any retained percentage, which the District is at the date of such certificate eatitied to retain

It 1s hereby represented by the undersigned that the Goverming Body of the District has approved this
requisition ot bas approved the specific contiact with resgedt to which dishursermeants pursuant to this requisizan are
due and paysble

Attached hercro are photocopies of the invoice(s) from the vendor of the propy
rendered with respect to which disbursemeat ¢5 hereby requested

GREINI

BY

DISTRICT ENGINEER'S APPROVAL FOR PROJECT EXPENDITURES

The undersigned Distniet Engineer hereby cernfies that this disbursementis for a cost of the 2018 Project and
1s consisteat with; (1) the applicabte or construction coatract; (u) the pla d spectigations for the porstion of the
2018 Project with respect to which such disbursement 1s bewng made and_ (iii the rgpoft of the District Engineer

BY 2 ‘T[ 1

DISTRICT T o Za s

L

GID Sertes 208 R2q 012-R Hollsud & Kosght May 14,2019 Pege [ oft
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GREENEWAY IMPROVEMENT DISTRICT
REQUISITION FOR PAYMENT AND
2018 NOTE REQUISITION AND CONSTRUCTION ACCOUNY

DATE May 17,2019 ' REQUISITIONNO 013
PAYEE: Donald W. Mclntosh Associates AMOUNT DUE. $48,871 53
ADDRESS: 2200 Park Avenue North FUND: Acquisition/Construction

Winter Park, FL 32789

ITEM e invoice 36584 for Project 23216 (Lake Nona Greeneway) Through 04/19/2019 - §13,824.86

*  Invoice 36589 for Project 14052 (Nemours Parkway Phase 6 Design & Permit Segment
Weller Bivd to Laureate Pk Ph 38) Through 04/19/2019 - $321.45

¢ Invoice 36590 for Project 16106 (Nemours Parkway Phase 7 Design and Permiting and Lift |
Statisn No 7) Through 04 19/2019 - $2,003.7S

e |nvoice 36592 for Project 17056 (I aurcate Park South Acnive Patk Arca on Parcel 24d —
Harewell Cour) Tarough 04/19/2019 — §2,384.63

e [nvoice 36593 for Project 17141 (Centerline Dnve Phasc 2 (tka Harrwell Court)) Through
041972019 - $17,838.00

*  Invoice 36596 for Prujuct 18129 (Nemours Patkway Phase 7 - Construction Phase Services

GID) Through 04:19/2019 ~$12,498.84

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above 1s a proper charge against the 2018 Acquisition and Construction
Account, referenced above. that each disbursement set forth above was incurred m connection with the acquisition
and the constructton of the 2018 Project (herein after the “Project”) and cach represents a Cost of the Project, and has

not previously been paid

The undersigned hereby further ceitifies that there has not been fiied with or served upon the Distnict notice
of any hen, nght to lien, or attachment upon, or claim aftecting the right to receive payment of, any of the monies
payable to the Payee set forth above, which has not been released or willt not be released simultaneously with the
payment hercol

The undersigned hereby further certifies that such requisition contains no item representing paytiezat vn
account of any retained percentage, which the Distnict 1s at the date of such certticate entitled to retain

li 1s hereby represented by the undewsigned that the Goverming Body of the Distiict has appioved this
requisitien or has approved the specific contract with respect to which disburscments pursuant to this requisition arc
due and payable

Attached hereto are photocopices of the invoice(s) from the vendor of the property’@quircd or services

rendered with respect to which disbursement 1s hereby requested

The undersigned District Engineer hereby certifies that this disburs?l(en is for acop of the 2018 Projectand
is consistent with: (i) the applicable or construction contract; (1) the plané and gpecificatyfns for the portion of the

2018 Project with respect to which such disbursement is being made; an(}_ (ii1) th g of the Distnict Engineer

—VYglehs
OcThoey o Besn X 2

\

BY Vv )
DISTRICT ENGJN

GID Series 20i3 Req 013 Donaid W Mclntosh Assouares May 17,2019 Page 1ol 1

RECEIVED MAY 30 2019



GREENEWAY fMPROVEMENT DISTRICT
REQUISITION FOR PAYMENT AND
2018 NOTE REQUISITION AND CONSTRUCTION ACCOUNT

DATE. May 24, 2019 =T REQUISITIONNO: 014
PAYEE BrightView Landscape Services AMOUNT DUE: $10,718 57

ADDRESS: PO Box 740655 FUND: Acquisition/Construction
! Atlanta, GA 30374-0655 |

|’I'EM'_ - fovolce 6210958 for Nemours _Pgrlgyvdy Phase § Irmgatiun Services - $10.718.57

The undersigned hereby certifies that obligations in the stated amount set forth above have becn incurred by
the District, that each disbursement set forth above is a proper charge against the 2018 Acquisition and Construction
Account, refercnced above, that each disbursemeant set forth above was incurred in connection with the acqutsilion
and the construction of the 2018 Project (hercin afier the "Pruject”) and each represents a Cost of the Project, and has
not previously been paid

The undersigned hereby further certifies that there has not been filed with or served upon the District notice
of any lien, right to hen, or attachment upon, or claim affecting the nght to receive payment of, any of the monies
payabie to the Payee set forth above, which has not been released or will not be released simultaneously with the
paymeat hereof

The undersigned hereby further certities that such requisition contains no item representing payment on
account of any retained percentage, which the District is at the date of such certificate entitled to retain

It 1s hereby represented by the undersigned that the Goveming Budy of the District has appraved this
requisition or has approved the specific contract with respect o which disbursements pursuant 1o this requisition are

due and payable

Attached hereto are photocopies of the nvoice(s) ttom the vendor of the property acquired or services
readered with respect to vwhich disbursemeant is hereby reque

d
1

:1ficatiens for the portion of the
port of the Diswrict Engtneer.

sleglin

15 couststent with: (i) the applicable or construction contract, (i) the
208 Project with respect 1o which such disbursement 1s being made,

(11D Senes 2018 Reqt} 14 Bngh!\'ew Fandscape Setvices May 24 2019 Page 1 of t

RECEIVED MAY 30 2019



GREENEWAY
IMPROVEMENT DISTRICT

Operation and Maintenance Expenditures Paid
in May 2019 in an amount totaling $78,309.60



GREENEWAY IMPROVEMENT DISTRICT

DISTRICT OFFICE e 12051 CORPORATE BLVD e ORLANDO, FL 32817
PHONE: (407) 382-3256 e FAX: (407) 382-3254

Operation and Maintenance Expenditures
For Board Approval

Attached please find the check register listing Operations and Maintenance expenditures
paid from May 1, 2019 through May 31, 2019. This does not include expenditures
previously approved by the Board.

The total items being presented: $78,309.60

Approval of Expenditures:

Chairman
Vice Chairman

___ Assistant Secretary



6/7/19 Greeneway Improvement District Page: 1
BERRAM AP Check Register (Current by Bank)
Check Dates: 5/1/2019 to 5/31/2019

Check No. Date Status* Vendor ID Payee Name Amount
BANK ID: SUN - CITY NATIONAL BANK 001-101-0000-00-01
2732 05/17/19 P BERGER  Berger, Toombs, Elam, Gaines & $4,395.00
2733 05/17/119 P VALLEY BrightView Landscape Services $30,414.05
2734 05/17/19 P owce DWC Outdoors & Hauling $6,600.00
2735 05/17/19 P FAC Fire Ant Control $2,370.00
2736 05/17/119 P HGS Hopping Green & Sams $2,105.49
2737 05/17/19 P MLM Michael's Lighting & Electric $81.25
2738 05/17/19 P ORLS Orlando Sentinel $196.25
2739 05/17/119 P PFMGC PFM Group Consulting ) > $7,083.33
2740 05/17/19 P TRUSTE  US Bank as Trustee for Greenew Veb + Servied —$8FFH92—
2741 05/17/19 P VENTUR  Venturesin.com, Inc. $105.00
2742 05/22/119 P VALLEY BrightView Landscape Services $2,293.00
2743 05/22/19 P DONMC Donald W. McIntosh Associates $2,151.50
2744 05/22/19 P FISH Fishkind & Associates, Inc. $15.96
2745 05/22/119 P PFMGC PFM Group Consulting $3,333.33
2746 05/28/19 P AAIKIN Amanda Aikins $200.00
2747 05/28/19 P BERMAN  Berman Construction LLC $300.80
2748 05/28/19 P VALLEY BrightView Landscape Seivices $1,936.00
2749 05/28/19 P RLEVEY Richard Levey $200.00

BANK SUN REGISTER TOTAL:  $151,49288

GRAND TOTAL : $151,492.88

DS
2t
ot
ocv

* Check Status Types: "P" - Printed ; "M" - Manual ; "V" - Void ( Void Date ); "A"™ - Application; "E" - EFT

** Denotes broken check sequence.



GREENEWAY IMPROVEMENT DISTRICT

Payment Authorization #388

4/26/2019
Item Payee Invoice General
No. Number Fund
1 BrightView Landscape Services
Irrigation Repair to Preserve Back Entrance 6275859 728.00
2 Orlando Sentinel
Legal Advertising (Ad 6204689 ; reference OSC5681206) 005681206000 196.25
3 PFM Group Consulting
DM Fee: April 2019 DM-04-2019-0021 3.333.33
TOTAL 4,257.58

| Ld oL 1 onlde”

Sectitary/f\ssistant Secretary

Chairperson



GREENEWAY IMPROVEMENT DISTRICT

Payment Authorization #389

5i3/2019
Item Payee Invoice General
No. Number Fund
1 Berger, Toombs, Elam, Gaines & Frank
FY 2018 Audit 345614 S 4,395.00
2 Michael's Lighting & Electric
Night Lighting Check on 04/30/2019 8990 S 81.25
3 PFM Group Consuliting
Series 2013 Dissemination Fees 01/01/2018 - 09/30/2019 DA-04-2019-0010 $ 3.750.00
4 Venturesin.com
May Application Hosting 44508 S 105.00
TOTAL $ 8.331.25

O I |
)}( BINICRNEY (L /

o T T

Secrétary/Assistan: Secretary Chairperson

—



GREENEWAY IMPROVEMENT DISTRICT

Payment Autharization #390

5/10/2018
ltem Payee Invoice General
No. Number Fund
1 Boggy Creek Improvement District
April ICM Expenses Pcl enhine 5‘/ 1 ¥ }| ﬁ ICM2019-07 3 2.564.14
2 BrightView Landscape Services
May Landscape Maintenance 6299184 3 20.651.25
Controller IVM Repairs 6300199 3 968.00
Decoder Addition 6300204 S 140.00
Spring Flower Rotation 6308238 $ 7.926.80
3 DWC Outdoors & Hauling
Tree Pruning E= $ 6,600.00
4 Fire Ant Control
Fire Ant Control 8020 3 2.370.00
5 Hopping Green & Sams
General Counsel Through 03/31/2019 107151 $ 2,105.49
6 OuC P 4
Acct: 8795843030 ; Service 04/02/2019 - 05/02/2019 - ) 11,264 .40
TOTAL $ 54,590.08

Secretary/Assistant Secretary

Chairperson



GREENEWAY IMPROVEMENT DISTRICT

Payment Authorization #391

5/17/2018
Item Payee Invoice General
No. Number Fund
1 BrightView Landscape Services
Controlter #25 Repairs 6314479 S 735.00
Controller #26 Repairs 6314480 S 45550
Controller #22 Repairs (Zone 6) 6314486 S 106.50
Doisy Controller Repairs (Zones 43 & 46) 6314489 3 331.00
Controller 2A Repairs 6314496 3 665.00
2 Donald W Mcintosh Associates
Engineering Services Through 04/19/2019 36583 $ 2.151.50
3 Fishkind & Associates
Reimbursables 24489 $ 15.96
4 PFM Group Consulting
DM Fee: May 2019 DM-05-2019-0021 S 3.333.33
TOTAL $ 7,793.79
Secretary/Assistant Secretary Chairperson
\



GREENEWAY IMPROVEMENT DISTRICT

Payment Authorization #392

512412019
Item Payee Invoice General
No. Number Fund
1 Berman Construction
Electrical Box Replacement 4884 S 192.80
Cleaning of Reclaimed Water Meter Signs 4913 $ 108.00
2 BrightView Landscape Services
Controller #22 Repairs 6318590 3 638.50
Controller #21 Repairs 6318591 ] 518.50
Mainline Repair at Intersection of Sperry & Kohler 6318720 S 779.00 -
3 Orange County Utilities f?d on line 5/29'/101
Acct: 6838005489 ; Service 03/15/2019 - 05/16/2019 - S 700.10
4 Supervisor Fees - 05/21/2019 Meeting
Amanda Aikins ~= S 200.00
Richard Levey -~ S 200.00
TOTAL $ 3,336.90

%\@mej -

Secretary/Assistant Secretary Chairperson

e

M Shb.l‘\



GREENEWAY
IMPROVEMENT DISTRICT

Recommendation of Work
Authorizations/Proposed Services
(if applicable)



GREENEWAY
IMPROVEMENT DISTRICT

District’s Financial Position and
Budget to Actual YTD



Revenues

On-Roll Assessments

Off-Roll Assessments

Inter-Fund Transfers In

On-Roll Assessments

Other Assessments

Other Income & Other Financing Sources
Inter-Fund Group Transfers In

Debt Proceeds

Other Income & Other Financing Sources
Inter-Fund Transfers In

Debt Proceeds

Total Revenues

Expenses

Supervisor Fees

Public Officials' Liability insurance
Trustee Services
Management

Engineering

Dissemination Agent
Property Appraiser

District Counsel

Assessment Administration
Audit

Travel and Per Diem
Telephone

Postage & Shipping

Copies

Legal Adveitising
Miscellaneous

Property Taxes

Web Site Maintenance
Dues, Licenses, and Fees
Electric

Water Reclaimed

General Insurance

Property & Casualty
Irrigation

Landscaping Maintenance & Materiaj
Tree Trimming

Flower & Plant Replacement
Contingency

Greeneway Improvement District

Statement of Activities
As of 5/31/2019

General Fund Debt Service CapltaFIuF::'g;ecls G:'t;errmalDLeobntg- Total
$413,094.78 $413,094.78
412,985.18 412,985.18
3.650.62 3,650.62
$1,773,834.06 1,773,834.06
2.718,444.64 2,718.444.64
225,874.52 225,874.52
791485 7.914.85
38,260.87 38,260.87
$2,557,637.05 2,557,637.05
(11,565.47) (11.565.47)
310,000.00 310,000.00
$829.730.58 $4,764.328.94 $2.856.071.58 $0.00 $8,450,131.10
$3.000.00 $3,000.00
2,244.00 2,244.00
2,199.90 2,199.90
26.666.64 26,666.64
6.508.00 6,508.00
5,000.00 5,000.00
1,672.00 1,672.00
15,964.62 15,964.62
7.500.00 7,500.00
4,395.00 4,395.00
86.70 86.70
176.11 176.11
111.29 111.29
744.00 744.00
3,027.52 3.027.52
32.70 32.70
47729 477.29
840.00 840.00
175.00 175.00
4,465.47 4,465.47
26.684.02 26.684.02
2,525.00 2.525.00
5.987.00 5,987.00
35,754.41 35,754.41
147,250.50 147.,250.50
11,100.00 11,100.00
72,253.50 72.253.50
6.826.80 6,826.80

Page 1 of 2



IME - Aguatics Maintenance
IME - frrigation

IME - Landscaping

IME - Lignting

IME - Miscellaneous

IME - Water Reclaimed
Entry and Wall Maintenance
Streetlights

Principal Payments

Interest Payments

Trustee Services
Management

Engineering

District Counse!

Trustee Counsel

Bond Counsel

Legal Advertising
Landscaping Maintenance & Material
Contingency

Total Expenses

Other Revenues (Expenses) & Gains (Losses)

Interest Income
Interest Income
nterest Income

Total Other Revenues (Expenses) & Gains (Losses)

Change In Net Assets

NetAssets At Beginning Of Year

Net Assets At End Of Year

Greeneway Improvement District

Statement of Activities

As of 5/31/2019
General Fund Debt Service Capital Brojects $enspeliteny: Total

Fund Term Debt
2,404.80 2,404.80
3,038.60 3,038.60
52,959.24 52,959.24
1,981.95 1,981.95
2,716.56 2,716.56
645.60 645.60
3,000.00 3.000.00
51,748.17 51,748.17
$1,000,000.00 1,000,000.00
2,578,629.81 2,578,629.81
$7,000.00 7.000.00
195,000.00 195.000.00
200,994.06 200.994.06
48,217.00 48,217.00
6,500.00 6,500.00
31,000.00 31,000.00
453.99 453.99
10,718.57 10,718.57
4,752,494.34 4,752.494.34
$512,162.39 $3.578.629.81 $5,252,377.96 $0.00 $9,343,170.16
$4,759.68 $4.759.68
§7.758.64 7,758.64
$2.278.06 2,278.06
$4,759.68 $7.75864 $2,278.06 $0.00 $14,796.38
$322,327.87 $1,193,457.77 (52.394.028.32) $0.00 ($878,242.68)
§37,061.13 $3,973,346.10 $1,805,897.00 $0.00 $5.816,304.23
$5,166.803.87 (8588,131.32) $0.00 $4,938.061.55

$359.389.00

Page 2 of 2



Current Assets
General Checking Account
State Board of Administration
Deposits
Infrastructure Capital Reserve
Interchange Maintenance Reserve
Due From Other Funds
Debt Service Reserve (Series 2013)
Debt Service Reserve (Series 2018)
Revenue (Series 2013)
Interest (Series 2013)
interest (Series 2018)
Prepayment (Series 2013)
General Checking Account
Acquisition/Construction (Series 2013)
Acaquisition/Construction (Series 2018)

Total Current Assets

Investments

Amount Availabie in Debt Service Funds

Amount To Be Provided

Total Investments

Total Assets

Current Liabilities
Accounts Payable
Due To Other Governmental Units
Accounts Payable
Retainage Payable
Total Current Liabilities

Long Term Liabilities
Revenue Bonds Payable - Long-Term

Total Long Term Liabilities

Total Liabilities

Net Assets
Net Assets, Unrestricted

Current Year Net Assets, Unrestricted

Net Assets - General Government

Current Year Net Assets - General Government

Net Assets, Unrestricted

Greeneway Improvement District
Statement of Financial Position

As of 5/31/2019

Capital Projects

General Long-

Current Year Net Assets, Unrestricted
Net Assets, Unrestricted
Net Assets, Unrestricted
Current Year Net Assets, Unrestricted
Net Assets - General Government
Total Net Assets

Total Liabilities and Net Assets

General Fund Debt Service Fund Term Debt Total
Assets

$357.314.95 $357.31495

1.488.16 1.488.16

1,251.00 1,251.00

9,780.02 9,780.02

12,623.04 12,623.04

$87,711.92 87,711.92

3,551,196.88 3,551,196.88

260,941.78 260.941.78

284.801.04 284.801.04

24,456.23 24,456.23

3.75 3.75

957,692.27 957.692.27

$7.072.12 7,072.12

2.455.94 2,455.94

71,476.55 71,476.55

$382457.17 $5.166.803.87 $81.004.61 $0.00 $5,630,265.65

$5,079,091.95 $5.079,091.95

43,880,908.05 43,880.908.05

$0.00 $0.00 $0.00 $48.960,000.00 $48,960,000.00

$382,457.17 $5,166,803.87 $81.004.61 $48.960.000.00 $54,590,265.65
Liabilities and Net Assets

$14,064.50 $14.064.50

9.003.67 9.003.67

$126.071.87 126,071.87

543.064.06 543,064.06

$23.068.17 $0.00 $669.135.93 $0.00 $692.204.10

$48,960,000.00 $48,960.000.00

$0.00 $0.00 $0.00 $48.960,000.00 $48,960.000.00

$23.068.17 $0.00 $669,135.93 $48,960.000.00 $49,652.204.10

$50,369.29 $50,369.29

3,650.62 3.650.62

(13.308.16) (13.308.16)

318,677.25 318,677.25

$3,973,346.10 3,973,346.10

1,193,457.77 1,193,457.77

($10,264,278.80) (10,264,278.80)

2.356,801.62 2.356,801.62

(2.394,028.32) (2.394,028.32)

9,713,374.18 9,713,374.18

$359,389.00 $5,166.803.87 ($588,131.32) $0.00 $4,938,061.55

T $382457.17  $516680387  S81,00461  $48,96000000 _ $54,590.265.65




Greeneway Improvement District

Budget to Actual

For the Month Ending 05/31/2019

Page 1 of 2

FY 2019
YTD Actual YTD Budget YTD Variance Adopted
Budget
Revenues
On-Roll Assessments $ 413,094.78 $ 309,309.32 103,785.46 $ 463,963.98
Off-Roll Assessments 412,985.18 237,784.65 175,200.53 356,676.97
Net Revenues S 826,079.96 S 547,093.97 278,985.99 $ 820,640.95
General & Administrative Expenses
Legislative
Supervisor Fees $ 3.000.00 8 4,800.00 (1,800.00) S 7,200.00
Financial & Administrative
Public Officials' Liability Insurance 2.244.00 1,666.67 577.33 2,500.00
Trustee Services 2,199.90 1,666.67 533.23 2,500.00
Management 26,666.64 26.666.67 (0.03) 40,000.00
Engineering 6,508.00 6.666.67 (158.67) 10,000.00
Dissemination Agent 5,000.00 3.333.33 1,666.67 5.000.00
Property Appraiser 1,672.00 1,000.00 672.00 1,500.00
District Counsel 15,964.62 14,666.67 1,297.95 22,000.00
Assessment Administration 7,500.00 5,000.00 2,500.00 7,500.00
Audit 4,395.00 3.666.67 728.33 5,500.00
Travel and Per Diem 86.70 100.00 (13.30) 150.00
Telephone 176.11 333.33 (157.22) 500.00
Postage & Shipping 111.29 333.33 (222.04) 500.00
Copies 744.00 1.333.33 (589.33) 2,000.00
Legal Advertising 3,027.52 2,533.33 494 .19 3,800.00
Bank Fees 33.33 (33.33) 50.00
Miscellaneous 32.70 1,666.68 (1,633.98) 2,500.00
Property Taxes 477.29 1.000.00 (522.71) 1,500.00
Web Site Maintenance 840.00 833.33 6.67 1,250.00
Dues, Licenses, and Fees 175.00 116.67 58.33 175.00
Total General & Administrative Expenses S 80,820.77 S 77.416.68 3,404.09 $ 116,125.00



Field Operations
Electric Utility Services
Electric
Water-Sewer Combination Services
Water Reclaimed
Other Physical Environment
General Insurance
Property & Casualty Insurance
Other Insurance
trrigation
Landscaping Maintenance & Material
Tree Trimming
Fiower & Plant Replacement
Contingency
Hurricane Cleanup
Interchange Maintenance Expenses
IME - Aquatics Maintenance
IME - Irrigation
IME - Landscaping
IME - Lighting
IME - Miscellaneous
IME - Water Reclaimed
Road & Street Facilities
Entry and Wall Maintenance
Hardscape Maintenance
Streetiights
Accent Lighting
Parks & Recreation
Personnel Leasing Agreement
Reserves
Infrastructure Capital Reserve
Interchange Maintenance Reserve

Total Field Operations Expenses

Total Expenses

income (Loss) from Operations

Other Income (Expense)

Interest Income

Total Other Income (Expense)

Net Income (Loss)

Greeneway Improvement District

Budget to Actual
For the Month Ending 05/31/2019

YTD Actual YTD Budget

FY 2019
YTD Variance Adopted
Budget

5 4,465.47 S 3.333.33 $ 1,132.14 3 5,000.00
26,684.02 13,333.33 13,350.69 20,000.00
2,625.00 2,000.00 525.00 3,000.00
5,987.00 L 5,987.00 -

- 500.00 (500.00) 750.00

35,754.41 20,000.00 15,754.41 30,000.00
147,250.50 152,424.00 (5,173.50) 228,636.00
11,100.00 26,666.67 (15,566.67) 40,000.00
72,253.50 33,333.33 38,920.17 50,000.00
6,826.80 11,742.67 (4,915.87) 17,614.00
3.333.33 (3.333.33) 5,000.00

2404.80 2,544.00 (139.20) 3,816.00
3,038.60 24,000.00 (20,961.40) 36,000.00
52,959.24 58,835.52 (5.876.28) 88.253.28
1,981.95 13,333.33 (11,351.38) 20.000.00

2,716.56 > 2,716.56 =

645.60 2,400.00 (1,754 .40) 3,600.00
3.000.00 2,000.00 1,000.00 3,000.00
2,000.00 (2,000.00) 3,000.00

51,748.17 66.666.67 (14,918.50) 100,000.00
1,333.33 {(1.333.33) 2,000.00

- 13.333.33 (13.333.33) 20,000.00

14,800.00 (14,800.00) 22,200.00

- 2,097.78 (2,097.78) 3.146.67

$ 431,341.62 S 470,010.62 S (38,669.00) S 705,015.95
$ 512,162.39 S 547,427.30 S (35,264.91) S 821,140.95
$ 313,917.57 ] (333.33) S 314,250.90 S (500.00)
3 4,759.68 S 333.33 3 4,426.35 S 500.00
S 4,759.68 $ 333.33 $ 4,426.35 S 500.00

S 318,677.25 S

S 318,677.25 S -

Page 2 of 2



Greeneway Improvement District
Budget to Actual
For the Month Ending 05/31/2019

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 [~ YTD Actuall
Revenues
On-Roll Assessments $ $ 526099 $ 250,152.35 $ 2844342 $ 2498836 $ 58357.19 $ 349580 $ 42,396.67 $ 413,094.78
Off-Roll Assessments = 206.493.02 - 277.76 102,968.15 - - 103,246.25 412,985.18
Net Revenues $ - $ 211,754.01 $ 250,152.35 $ 28,721.18 $ 127,956.51 $ 58,357.19 $  3.495.80 $ 145,642.92 $ 826,079.96
General & Administrative Expenses
Legisliative
Supervisor Fees 3 200.00 $ 400.00 3 400.00 $ 400.00 $ 400.00 3 400.00 $ 400.00 $ 400.00 $ 3,000.00
Financial & Administrative
Public Ofticials' Liability Insurance 2,244.00 - - - - - n 2,244.00
Trustee Fees 2,199.90 - - . - - - 2,199.90
Management 3,333.33 3.333.33 3,333.33 3,333.33 3,333.33 3,333.33 3.333.33 3.333.33 26,666.64|
Engineering - 806.00 887.00 648.50 633.50 598.00 783.50 2,151.50 6,508.00
Dissemination Agent . - - - 1,250.00 - s 3.,750.00 5,000.00]
Property Appraiser - 1.672.00 - - - - - 1.672.00
District Counsel - 1,341.10 1,989.00 2,42755 2,639.60 2,085.98 5,481.39 15,964.62
Assessment Administration 7.500.00 - - - - - - . 7,500.00
Audit - - - - - - - 4,395.00 4,395.00]
Travel and Per Diem - 30.28 18.32 9.22 14.44 4.64 . 9.80 86.70
Telephone - 93.61 19.47 6.49 3069 - 19.69 6.16 176.11
Postage & Shipping - 15.80 34.19 2477 13.12 23.41 - = 111.29)
Copies i 27.00 29250 115.50 165.00 14400 - - 744.00
L.egal Advertising 252.50 388.75 181.25 181.25 377.50 1,446.27 200.00 3,027.52
Bank Fees - - - -
Miscellaneous - 3270 - - - 32.70
Property Taxes - 477.29 - - - - 477.29
Website Maintenance 105.00 105.00 105.00 105.00 105.00 105.00 105.00 105.00 840.00
Dues, ticenses, and Fees 175.00 - - - . - - - 175.00
Total General & Administrative Expenses $ 16,009.73 $ 7.381.76 $ 6.430.91 $ 6,813.06 $ 8.553.88 $ 7.625.48 $ 8,173.77 $ 19,832.18 $ 80,820.77

Page 1 of 2



Fietd Operations

Electric Utility Services
Electric

Water-Sewer Combination Services
Water Reclaimed

Other Physical Environment
General Insurance
Property & Casualty Insurance
Other Insurance
trrigation
Landscaping Maintenance & Material
Tree Trimming
Flower & Plant Replacement
Contingency
Hurricane Cleanup

Interchange Maintenance Expenses
IME - Aguatics Maintenance
IME - Irrigation
IME - Landscaping
IME - Lighting
IME - Miscellaneous
IME - Water Reclaimed

Road & Street Facilities
Entry and Wall Maintenance
Hardscape Maintenance
Streetiights
Accent Lighting

Parks & Recreation
Personnel Leasing Agreement

Reserves
Infrastructure Capital Reserve
Interchange Maintenance Reserve

Total Field Operations Expenses

Total Expenses

Income (Loss) from Operations

Other Income (Expense)
Interest Income

Total Other Income (Expense)

Net income (Loss)

Greeneway Improvement District

Budget to Actual

For the Month Ending 05/31/2019

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 YTD Actuall

$ $ $ 1.144.75 8 575.01 637.57 596.06 3 851.02 661.06 $ 4,465.47
4,365.69 6,770.97 4,270.91 3,6568.22 3,627.22 4,091.01 26,684.02

2,52500 - 2,525.00
5,987.00 - - 5,987.00

1,24150 1,708.00 5,900,71 1.139.00 1,.922.00 5.150.00 7,807.60 10.885.60 35,754.41
16,660.25 16.660.25 16,660.25 16,660.25 16,660.25 22,646.75 20,651.25 20,651.25 147,250.50

- - - 11,100.00 11,100.00

2.614.40 39.477.90 8,184.20 1,707.00 12,343.20 7,926.80 72,253.50

& 3,700.00 - 3,126.80 6,826.80

601.20 300.60 300.60 300.60 300.60 300.60 300.60 2,404.80

- 10.80 59155 336.15 - 2,100.10 3,038.60

7.35444 7.354.44 7.354.44 7.354.44 7.354.44 8,832.60 - 7.354.44 52,959.24
98.28 262.47 200.73 105.66 756.27 409.41 79.48 69.65 1,981.95

- 1.265.76 261.00 - - 1,189.80 2,716.56

95.39 142.08 92.90 110.79 31.30 83.96 89.18 645.60

- 3.000.00 3,000.00

330.50 511.25 15,986.97 6.885.28 6,892.32 6.876.70 7.,138.47 7.,126.68 51,748.17

$ 28,209.97 $ 35,794.40 $ 9281068 $ 40,736.66 47,425.50 53,808.64 $ 57,982.90 74,572.87 $ 431,341.62
$ 44,219.70 $ 43,176.16 $ 99,241.59 $ 47,549.72 55,979.38 61.434.12 $ 66,156.67 94,405.05 $ 512,162.39
$ (44,219.70) $ 168,577.85 $ 150,910.76 $ (18,828.54) 71,977.13 (3,076.93) $ (62,660.87) 51,237.87 $ 313,917.57
$ 5.89 $ 574 $ 677.65 $ 13.22 5.46 4,027.69 $ 13.45 10.58 $ 475968
s 589 $ 5.74 $ 677.65 $ 13.22 5.46 4,027.69 $ 13.45 10.58 $ 4,759.68|
$ (44,213.81) $ 168,583.59 $ 151,588.41 $ (18,815.32) 71,982.59 950.76 $ (62,647.42) 51,248.45 $ 318,677.25
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Greeneway Improvement District
Construction Tracking - early June

Amount

Series 2013 Bond Issue
Original Construction Fund

$ 48,700,000.00

Requisitions This Month

Total Requisitions This Month

Series 2018 Construction Funds Remaining

Additions (Interest, Transfers from DSR, etc.) 565,568.91
Cumulative Draws Through Prior Month (49,264,499.47)
Construction Funds Available 1,069.44
Requisitions This Month
Total Requisitions This Month -
Series 2013 Construction Funds Remaining 1,069.44
Series 2018 Bond Issue 24,000,000.00
Additions (Interest, Transfers from DSR, etc.) 71,476.55
Cumulative Draws Through Prior Month (2,682,322.42)

21,389,154.13

Current Committed Funding
L.ake Nona South - Traffic Control Devices
Nemours Parkway Phase 4 - Yellowstone Landscape

Nemours Parkway Phase 6 - Jr. Davis
Lake Nona Hartwell Court Extension - DeWitt Excavation
Lake Nona Nemours Parkway Phase 7 - Jr. Davis

Total Current Committed Funding

Upcoming Committed Funding

Lake Nona Kellogg Avenue Extension — DeWitt Excavation $

Total Upcoming Committed Funding

Total Committed Funding

(54,546.10)
(127,619.13)

(106,857.38)
(124,737.52)
(3,217,851.28)

(3,631,611.41)

(586,812.14)

(586,812.14)

(4,218,423.55)

|Net Uncommitted

17,171,800.02 |

June 7, 2019



Beg. Cash
10/1/2018 4,499.76
11/1/2018 5,400.77
12/1/2018 160,750.66
1/1/2019 818,224.74
2/1/2019 276,250.09
3/1/2019 353,722.43
4/1/2019 358,137.79
5/1/2019 289,976.13
6/1/2019 357,314.95

FY 19 Totals

FY18 Inflows

33,166.90

33,166.90

Greeneway Improvement District

Fy 2019
Cash Flow Analysis

FY18 Outflows

(27,247.04)
(3,766.68)
(1,202.40)

(32,216.12)

FY19 Inflows

610.65
235,975.89
1,394,381.28
136,470.07
261,390.01
330,302.13
27,311.22
233,360.34
7,775.90

2,627,577.49

As of 06/07/2019

FY19 Outflows

{5,629.50)
(76,859.32)
(735,704.80)
(678,444.72)
(183,917.67)
(325,886.77)
(95,472.88)
(166,021.52)
{21,840.40)

{2,289,777.58})

End. Cash

5,400.77
160,750.66
818,224.74
276,250.09
353,722.43
358,137.79
289,976.13
357,314.95
343,250.45 as of 06/07/2019



