
Greeneway Improvement District 
12051 Corporate Boulevard Orlando, FL 32817; 407-723-5900 

www.greenewayid.org 

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for the 
Greeneway Improvement District ("District"), scheduled to be held at 3:00 p.m. on Tuesday, May 21, 2019 
at 6900 Tavistock Lakes Blvd, Suite 200, Orlando, FL 32827. A quorum will be confirmed prior to the 
start of the meeting. 

For those unable to attend in person, you may participate by telephone: 

Phone: 1-866-398-2885 Participant Code: 275521 

BOARD OF SUPERVISORS' MEETING AGENDA 

Organizational Matters 
• Roll Call to Confirm a Quorum 
• Public Comment Period 
1. Consideration of the Minutes of the April 16, 2019 Board of Supervisors' Meeting 
2. Consideration of the Minutes of the May 6, 2019 RFP Meeting to Open Responses for 

Landscaping and Irrigation Maintenance Services 
3. Letter from Supervisor of Elections - Orange County 
4. Consideration of Resolution 2019-05, Election of Officers 

Business Matters 
5. Consideration of Conveyance of Nemours Parkway Phase 7 

a. Special Warranty Deed 
b. Closing Statement 

6. First Amendment to Temporary Construction and Access Easement Agreement 
7. Consideration of District Website Agreement 
8. Consideration of ADA Auditing Services Agreement 
9. Consideration of Award of Landscape and Irrigation Maintenance Services - Tavistock 

Lakes and Laureate Boulevard & Nemours Parkway 
a. Construction Committee Recommendation 

10. Consideration of Resolution 2019-06, Approving a Preliminary Budget for Fiscal Vear 2020 
and Setting a Public Hearing Date [suggested date of August 20, 2019 at 3:00 p.m.] 

11. Review and Acceptance of Fiscal Vear 2018 Audit 
12. Ratification of Requisition Nos. 651 - 653 Approved in April 2019 in an amount totaling 

$998.00 
13. Ratification of Operation and Maintenance Expenditures Paid in April 2019 in an amount 

totaling $72,805.11 
14. Recommendation of Work Authorizations/Proposed Services (if applicable) 
15. Review of District's Financial Position and Budget to Actual YTD 

Other Business 

A. Staff Reports 

ofm ' 



1. District Counsel 
2. District Manager 
3. District Engineer 
4. Construction Supervisor 

B. Audience Comments, Supervisor Requests 

Adjournment 
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GREENEWAY 

IMPROVEMENT DISTRICT 

Minutes of the April 16, 2019 
Board of Supervisors' Meeting 



GREENEWAY IMPROVEMENT DISTRICT 
BOARD OF SUPERVISORS' MEETING MINUTES 

FIRST ORDER OF BUSINESS 

The Board of Supervisors' Meeting for the Greeneway Improvement Dlstdct was called to order on Tuesday, 

April 16, 2019 at 3:03 p.m. at 6900 Tavistock Lakes Blvd., Suite 200, Orlando, FL 32827. Members listed 

below constituted a quorum. 

Richard Levey 

Chad Tinetti 

Amanda Kost 

Also attending: 

Jennifer Walden 

Lynne Mullins 

Jeff Newton 

Larry Kaufmann 

Troy Davidson 

Scott Thacker 

Stephen Flint 

Alex Figuero 

Tucker Mackie 

Amanda Lane 

SECOND ORDER OF BUSINESS 

Chair 

Vice-Chair 

Assistant Secretary 

PFM 

PFM 

Donald W. McIntosh Associates 

Construction Supervisor 

Construction Committee 

Construction Committee 

Tavistock Development 

Resident 

Hopping Green & Sams 

PFM (via phone) 

Public Comment Period 

Dr. Levey announced that there were no public comments at this time. 

THIRD ORDER OF BUSINESS Discussion Related to Board 
Vacancy for Seat 4 

Ms. Walden explained that in January Ms. Courtney provided a resignation :letter, which the Board 

accepted, wherein she vacated Seat 4 as she no longer resides within the District. Ms. Walden noted that 

Alex Figuero was recommended to fill that seat. Dr. Levey requested a motion to nominate Mr. Flguero. 

On Motion by Mr. Tinetti, second by Ms. Kost, w
i
th all in favor, the Board of Supervisors for the Greeneway 

Improvement District nominated Alex Figuero to Seat 4. 

FOURTH ORDER OF BUSINESS 

Ms. Mullins administered the oath of office to Mr. Figuero. 
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Swearing in Newly elected 
Board Member 



FIFTH ORDER OF BUSINESS Consideration of Minutes of 
the March 19, 2019 Board of 
Supervisors' Meeting 

Board Members reviewed the minutes from the March 19, 2019 Board of Supervisors' Meeting. 

On Motion by Ms. Kost, second by Mr. Tinetti, with all in favor, the Board of Supervisors for the Greeneway 
Improvement District approved the minutes of the March 19, 2019 Board of Supervisors' Meeting. 

SIXTH ORDER OF BUSINESS Consideration of Master 
Lighting Installation, Upgrade 
and Service Agreement • 
Pixon 

Mr. Kaufmann presented the Master Lighting Installation, Upgrade and Service Agreement • Pixon to the 
Board. OUC has taken down four fixtures and is ready to put up seven of the decorative fixtures. This 
agreement accommodates that replacement. Dr. Levey asked lf the District had adequate funds in the 
budget. Mr. Kaufmann stated that it will be added to the budget for Fiscal Year 2020. 

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway 
Improvement District approved the Master Lighting Installation, Upgrade and Service Agreement - Pixon. 

SEVENTH ORDER OF BUSINESS Ratification of Master Lighting 
and Service Agreement -
Nemours Parkway Phase 7 

Mr. Kaufmann presented the Board the agreement at the last meeting however, there were some things 
inserted into the agreement related to fixture color. The agreement has been updated and brought back to 
the Board for ratification. Dr. Levey asked if all the documents are here with the right attachments. Mr, 
Kaufmann confirmed. 

Mr. Tinetti asked about Section 4.2 regarding the 3% per year increase. Mr. Kaufmann stated that they 
have the ability to do that but they do not always do that. He will look to see if they have incr19ased any 
agreements by 3% each year. Dr. Levey stated that they would have to send the Board a notice of a rate 
increase and he does not remember ever seeing anything like that. 

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway 
Improvement District ratified the Master Lighting and Service Agreement - Nemours Parkway Phase 7. 

2 



EIGHTH ORDER OF BUSINESS Discussion of Fiscal Year 2020 
Budget 

Ms. Walden presented a proposed budget for Fiscal Year 2020 (minutes exhibit A). District staff met with 
the Construction Committee and wanted to bring it to the Board for discussion. 

There is no action required today. This is for the Board's information and comments. 

Ms. Walden stated that District staff discussed the streetlights with the Construction Committee and added 
the additional agreements into the budget for FY 2020. The District is out for bids for landscaping and those 
will be submitted in a few weeks, so the number in the budget is a placeholder at this time. The Board wlll 
be presented those numbers at the May meeting. 

Ms. Kost asked if the net revenues are based on projected safes within Greeneway. Ms. Mackie stated that 
it ,is based on assessment. The assessments are collected on developed and undeveloped property. The 
overall collections do not change as a result of sales. The only thing that might change as a result of sales 
is who the tax bill goes to. 

Mr. Tinetti asked if the i 7%-18% increase from 2019 is due to the increased area that the District is 
covering. Mr. Kaufmann stated yes. Mr. Tinetti asked about the income loss from operations of 
$334,000.00. Dr. Levey explained that it is between now and September. Ms. Mackie explained that, since 
the District collects on the tax bill, it collects most of its revenue at the beginning of the year. 

Ms. Kost asked about the website maintenance and noted the increase. Ms. Walden stated this is first year 
it has gone up and is due to the ADA compliance. Ms. Walden just found out that the insurance carrier is 
recommending quarterly audits of all District websites for ADA compliance and the cost is being estimated 
to be $1,200.00 for year. Ms. Mackie stated that, if the District does not engage in quarterly monitoring, the 
insurance carrier will not insure next year against any lawsuit related to an ADA non-compliance event. 

Ms. Walden asked the Board if they had any additional comments. 

NINTH ORDER OF BUSINESS Ratification of Requisition 
Nos. 645 - 650 & 2018-003 -
2018-005 Approved in March 
2019 in an amount totaling 
$454,376.55 

Board Members reviewed Requisition Nos. 645 - 650 & 2018-003 - 2018-005 approved in March 2019 in 
an amount totaling $454,376.55 

Ms. Walden noted that these have already been approved and paid and just need to be ratified by the 
Board. 
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On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway 
Improvement District ratified Requisition Nos. 645 - 650 & 2018-003 - 2018-005 approved in March 2019 
in an amount totaling $454,376.55. 

TENTH ORDER OF BUSINESS Ratification of Operation and 
Maintenance Expenditures 
Paid in March 2019 in an 
amount totaling $56,822.21 

Board Members reviewed the Operation and Maintenance Expenditures paid in March 2019 in an amount 
totaling $56,822.21 

Ms. Walden noted that these have already been approved and paid and just need to be ratified by the 
Board. 

Mr. Tinetti asked about the debt service that was crossed out. Ms. Mackie explained that the money comes 
Into the O & M account and then it is utilized to pay debt service since the District collects the assessments 
on the roll without distinguishing between the two. The District receives those funds in the O & M account 
and Ms. Lane does a reconciliation where she sends the money to the Trustee so it can be used to pay 
debt service. 

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway 
Improvement District ratified the Operation and Maintenance Expenditures paid in March 2019 in an amount 
totaling $56,822.21 

ELEVENTH ORDER OF BUSINESS 

Mr. Kaufmann had no work authorizations for this Board. 

TWELFTH ORDER OF BUSINESS 

Recommendation of Work 
Authorizations/Proposed 
Services 

Review of District's Financial 
Position and Budget to Actual 
VTD 

Ms. Walden explained that the District has total expenses of $351,600.00 vs. a budget of $410,500.00. The 
District is currently running under budget through March. Board Members reviewed the District's statement 
of financial position. There was no action required. 

THIRTEENTH ORDER OF BUSINESS Staff Reports 
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District Counsel -

District Manager -

District Engineer� 

Construction Supervisor -

Ms. Mackie asked if Mr. Figuero has ever served on a public Board before. 
Mr. Figuero replied that he has not. Ms. Mackie explained the sunshine 
law and public records law. She asked him to reach out to herself or Ms. 
Mullins regarding any questions he has. 

Ms. Walden noted that the next meeting is Tuesday May 21, 2019. That is 
when the District will start the budget process. 

Mr. Newton circulated the Construction Contract Status Memorandum 
(Minutes Exhibit A}. The Board already discussed the Nemours Parkway 
Phase 6 culvert erosion issue occurring at a quad 36" culvert near the 
school. This Board author.ized DEVO Engineering to do an evaluation to 
determine the cause. The preliminary findings are that it is a groundwater 
issue and it was not a design issue or a construction issue. The ground 
water has changed in the way it moves. By next month the Board will have 
a report and a recommendation on how to deal with it. The Board will need 
to implement Devo Engineering's recommendation before the rainy 
season to prevent further erosion. 

Mr. Newton stated that construction of Nemours Parkway Phase 7 has 
completed the curb and gutter and lime rock base. Prime coat is being put 
down and it should be paved next month. 

Mr. Newton stated that they have had a final walk with the City on Kellogg 
Avenue and Centerline Drive and the only thing outstanding right now are 
the City acceptable as-builts, which are currently in the process. 

There is no action required by the Board. 

No Report 

FOURTEENTH ORDER OF BUSINESS Supervisor and Audience 
Comments & Adjournment 

There were no Supervisor requests or audience comments. Dr. Levey requested a motion to adjourn. 

On Motion by Ms. Kost, second by Mr. Tinetti, with all in favor, the April 16, 2019 Meeting of the Board of 
Supervisors for the Greeneway Improvement District was adjourned. 

Secretary/ Assistant Secretary ChairNice Chair 
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Greeneway Improvement District 

FY 2020 Proposed O&M Budget 
EXHIBIT A 

Actuals Anticipated 
Anticipated FY 

FY 2019 FY 2020 
Through 04/201 9  Adopted Proposed 

03/31/201 9  09/201 9 
2019 Totals 

Budget Budget 

Revenues 

On-Roll Assessments $ 367,202.31 s 96,761.67 s 463,963.98 s 463,963,98 

Off-Roll Assessments 309,738.93 46,938.04 356,676.97 356,676.97 

Net Revenues s 676,941.24 s 143,699.71 s 820,640.95 s 820,640.95 s 979,986.07 

General & Administrative Ex11enses 

Legislative 

Supervisor Fees s 2,200.00 $ 2,400.00 s 4,600.00 $ 7,200.00 s 7,200.00 

Financial & Administrative 

Public Officials' Liability Insurance 2,244.00 2.244.00 2,500.00 2,500.00 

Trustee Services 2, 1 99.90 2 , 199.90 2,500.00 4,000.00 

Management 19,999.98 20,000.02 40,000.00 40,000.00 40,000.00 

Engineering 3,573.00 3,573.00 7 , 146.00 1 0,000.00 10,000.00 

Dissemination Agent 1 ,250.00 3,750.00 5,000.00 5,000.00 5,000.00 

Property Appraiser 1 ,672.00 1 ,672.00 1 ,500.00 1 ,700.00 

District Counsel 8,397.25 8,397.25 16,794.50 22,000.00 30,000.00 

Assessment Administration 7,500.00 7,500.00 7,500.00 7,500.00 

Reamortization Schedules 250.00 

Audit 4,395.00 4,395.00 5,500.00 7,000.00 

Travel and Per Diem 76.90 73.10 1 50.00 150.00 250.00 

Telephone 1 50.26 349. 74 500.00 500.00 250.00 

Postage & Shipping 1 1 1 .29 388.71 500.00 500.00 800.00 

Copies 744.00 1 ,256.00 2,000.00 2,000.00 1 , 500.00 

Legal Advertising 1 ,381.25 2,418.75 3,800.00 3,800.00 6,000.00 

Bank Fees 50.00 

Miscellaneous 32.70 2,467.30 2,500.00 2,500.00 1 00.00 

Property Taxes 477.29 477.29 1 , 500.00 2,000.00 

Web Site Maintenance 630.00 630.00 1 ,260.00 1 ,250.00 1 ,500.00 

Dues, Licenses, and Fees 1 75.00 175.00 175.00 1 75.00 

Total General & Administrative Expenses s 52,814.82 s 50,098.87 s 102,913.69 s 1 1 6, 125,00 s 1 27,72.5.00 

Page 1 of 2 



Greeneway Improvement District 

FY 2020 Proposed O&M Budget 

Actuals Anticipated 
Anticipated FY 

FY 2019 FY 2020 
Through 04/2019 Adopted Proposed 

03/31/2019 09/2019 
2019 Totals 

Budget Budget 

Field Operations 

Electric Utility Services 

Electric s 2,953.39 $ 2,953.39 $ 5,906.78 s 5,000.00 $ 7,000.00 

Water-Sewer Combination Services 

Water Reclaimed 1 8,965.79 1 8,965.79 37,931.58 20,000.00 40,000.00 

Other Physical Environment 

General Insurance 2,525.00 2,525.00 3,000.00 3,000.00 

Property & Casualty Insurance 5,987.00 5,987.00 7,000.00 

Other Insurance 750.00 1 50.00 

Irrigation Repairs 17.061.21 1 7,061 .2 1  34,122.42 30,000.00 55,000.00 

Landscaping Maintenance & Material 105,948,00 1 22,688.00 228,636.00 228.636.00 270,000.00 

Other Landscape Maintenance 20.000.00 20,000.00 40,000.00 40.000.00 

Landscape Improvements 51 ,983.50 5 1 ,983.50 1 03,967,00 50.000.00 95,000.00 

Tree Trimming 20,000.00 

Contingency 3,700.00 9,930.96 1 3,630.96 1 7,61 4.00 8,500.00 

Hurricane Cleanup 2,500.00 2,500.00 5 ,000.00 5,000.00 

Interchange Maintenance Expenses 

IME - Aquatics Maintenance 1 ,803.60 2,012.40 3.81 6.00 3,81 6.00 3,81 6.00 

IME - Irrigation Repairs 938.50 35,061 .50 36,000.00 36,000.00 1 0,800.00 

IME - Landscaping 45,604.80 45,604.80 91 ,209.60 88,253.28 94,1 40.00 

IME - Lighting 1 ,832.82 18,1 67. 1 8  20,000.00 20,000.00 22,1 53.84 

IME - Miscellaneous 1 .526.76 1 , 526.76 3,053.52 1 ,66 1 .40 

IME - Water Reclaimed 472.46 3,1 27.54 3,600.00 3,600.00 3,323.08 

Road & Street Facilities 

Entry and Wall Maintenance 1 , 500.00 1 ,500.00 3.000.00 3,000.00 

Hardscape Maintenance 1 ,500.00 1 , 500.00 3,000.00 5,000.00 

Streetlights 37,483.02 37.483.02 74,966.04 1 00,000.00 1 1 0,370.08 

Accent Lighting 1 ,000.00 1 ,000.00 2,000.00 2,000.00 

Parks & Recreation 

Personnel Leasing Agreement 1 0,000.00 1 0,000.00 20,000.00 20,000.00 

Reserves 

Infrastructure Capital Reserve 22,200.00 22,200.00 22,200.00 22,200.00 

Interchange Maintenance Reserve 3,1 46.67 3,1 46.67 3 , 1 46.67 3 , 1 46.67 

Total Field Operations Expenses s 298,785.85 s 428,412.72 s 727,198.57 s 705,01 5.95 s 852,261.07 

Total Expenses s 351 ,600.67 s 478,51 1 .59 s 830,112.26 s 821 , 1 40.95 s 979,986.07 

Income (Loss) from Operations s 325,340.57 s (334,811 .88) s (9,471 .31) s (500.00) s 

Other Income {Expense} 

Interest Income s 4,735.65 s 4,735.66 $ 9,471.31 $ 500.00 s 1 0,000.00 

Total Other Income (Expense) s 4,735.65 s 4,735.66 s 9,471.31 s 500.00 s 1 0,000.00 

Net Income (Loss) s 330,076.22 s (330,076.22) s s s 1 0,000.00 

Page 2 of 2 
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EXHIBIT B 
MEMORANDUM 

DONALD W. MCINTOSH 
ASSOCIATES, INC. DA TE: April 1 6, 2019 

CIVIL ENGINEERS 

LAND PLANNERS 

SURVEYORS 

2200 Park Ave. North 

Winter Park, FL 

32789-2355 

Fax 407-644-831 8  

407-644-4068 

http://www.dwma.com 

TO: 

FROM: 

RE: 

Greeneway Improvement District 
Board of Supervisors 

Donald W. McIntosh Associates, Inc. 
District Engineer 

Construction Contract Status 

Dear Board Members, 

Please accept this correspondence as a current summary of our construction contract status. 
Listed below by project is a brief summary of recent contract activity. Copies of the latest 
Change Order logs are attached. 

Nemours Parkway Phase 6 - Jr. Davis Construction, Inc. / BrightView 

Construction Status: Final as-built surveys were accepted by the City on April 1 0, 20 19. 

In accordance with the authorization issued by the District on March 1 9, 201 9, Devo 
Engineering is preparing a geotechnical evaluation of the erosion at the ends of the quad culvert 
crossing under the roadway west of the high school. Devo's preliminary determination is that 
this erosion is neither a construction issue nor a design issue but is rather related to a change in 
the movement of groundwater within this former wetland area. DWMA is coordinating with 
Devo on completion of the evaluation and recommendations to address the cause of the erosion. 

Change Order (C.O.) Status: None at this time. 

Recommended Motion: None at this time. 

Nemours Parkway Phase 7 - Jr. Davis Construction, Inc. 

Construction Status: Installation of underground storm and sanitary sewer systems and 
pressure utilities (i.e., potable and reclaimed water systems) have been completed and pressure 
testing is in process. Contractor has completed installation of curb and gutter and lime rock 
base. Application of prime coat is ongoing, and the first lift of asphalt is scheduled to be placed 
on May 13 ,  2019. 

Change Order (C.0.) Status: None at this time. 

Recommended Motion: None at this time. 

F:IProj2003\23216\ENGadmin\Clec 1280.docx 



.J Memorandum 
Re: Greeneway Improvement District 

Construction Contract Status 
April 16, 2019 
Page 2 

Lake Nona Kellogg Avenue Extension - DeWitt Excavation 
I 

Construction Status: Final walk through was satisfactorily completed on April 9, 20 I 9. The 
project is being closed out pending approval of as-builts by the City of Orlando. 

Change Order (C.O.) Status: None at this time. 

Recommended Motion: None at this time. 

Should there be any questions, please advise. 

Thank you. 

End of memorandum. 

c: Larry Kaufmann 
Scott Thacker 
Troy Davidson 
Rene Schneider 
Lance Jackson 
James C. Nugent 
Tarek Fabrny 

F:\Proj2003��AtnQcW2i!o.MPINTOSH Associates,  I n c .  
2200 PARK AVENUE NORTH, WINTER PARK, FLORIDA 32789-2355 • (407) 644-4068 • FAX (407) 644-8318 



c.o. , Data Delcrlpllon of Revision 
Acldltlonal 

0-,S 

1 7/10/2018 8" Directional Bore 0 

£ 6/20/2018 Culvert Rail Installation 0 

� 7/16/2018 OCPS sidewalk revision 30 

F:\Forms\Construction\Logs\CDD LOGS.xis 

LAKE NONA SOUTH 

Greeneway Improvement District 

Nemours Parkway Phase 6 

Change Order Log 

Jr. Davis 

New 

Amount Status Cornet Amount 
Original Cornet Date 

8/17117 

$2,070,587.60 

$ 10,874.88 Approved $ 2,081,462.48 

$ 13,464.00 Approved $ 2,094,926.48 

$ 42,220.54 Approved $ 2,137,147.02 

CO Nemours 6 Greenway (3) 

'-

To Board Approya! O.. NotN 

7/17/2018 7/17/2018 ' 

7/17/2018 7/17/2018 

7/17/2018 7/17/2018 

4/16/2019 Page 1 



c.o. , Date DescrlpClon of Revision Additional 

Days 

Contract adjustment for revision to include 
2/8/2019 scope of work for addendums/plans issued 

after bid date. 

F:\Forms\Constructionllogs\CDD LOGS.xis 

LAKE NONA SOUTH 

Greeneway Improvement District 

Nemours Parkway Phase 7 

Change Order Log 

Jr. Davis 

New 

Amount Status Conract Amolrt 

Original Ccnract Dale 

$6,312,276.78 

$ 161,445.97 Approved $ 6,473,722.75 

CO Nemours 7 Greenway 

To lloerd Approval Dete Notes 

2/19/2019 2/19/2019 

4/16/2019 Page 1 



c.o. , Date DNc:rtpClon of Revlalon Addlllonal 
Days 

1 7/12/2018 Developer Portion - Stabilize Construction 
0 Access Road and Import Fill 

i 8/1/2018 Add days to contract due to weather 8 

OUC Access Revision -electric and street 
9/14/2018 lighting layout conf,guration - Kellogg Avenue 0 

Extension 

OUC Access Revision - electric and street 
4 9/14/2018 lighting layout confoguration - Hartwell Court 0 

Extension 

5 10/15/2018 Change of Oak Trees to Acer Rubrum 0 

6 10/16/2018 Addition of compost to plant area for Canopy 
0 Trees only 

7 2/4/2019 Credit for dirt not imported 0 

Core and connection for SM07 - Soccer Field; 
8 117/2019 Water Service Connection for Soccer Field 0 

and Water park 

9 2/6/2019 Stop sign and thermopaint 0 

10 2/19/2019 Change of street sign 0 

F:\Forms\Construction\Logs\CDD LOGS.xis 

LAKE NONA SOUTH 

Greenaway Improvement District 

Kellogg Avenue Extension 

Change Order Log 

Dewitt Excavating 

Amount Status Conlract Amount 
Origlnlll Cornet Date 

$1,797,324.58 

$230,500.00 Approved $2,027,824.58 

$0.00 Approved $2,027,824.58 

-$2,146.88 Approved $2,025,677.70 

$65,127.18 Approved $2,090,804.88 

-$500.00 Approved $2,090,304.88 

$1 ,691.88 Approved $2,091,996.76 

-$124,608.00 Approved $1,967,388.76 

$19,077.25 Approved $1 ,986.466.01 

$1 ,956.00 Approved $1 ,988,422.01 

$750.00 Pending $1,989,172.01 

CO Kellogg Greenway 

... 

To Board Approval Dete NotN 

7/17/2018 7117/2018 

8/23/2018 8/23/2018 

9/18/2018 9/18/2018 

9/18/2018 9/18/2018 

10/16/2018 10/16/2018 

11/19/2018 11/19/2018 

2/19/2019 2/19/2019 

2/19/2019 2/19/2019 

2/19/2019 2/19/2019 

3/19/2019 

4/16/2019 Page 1 



GREENEWAV 

IMPROVEMENT DISTRICT 

Minutes of the May 6, 2019 
RFP Meeting to Open Responses for Landscaping 

and Irrigation Maintenance Services 



FAMILY OF LAKE NONA IMPROVEMENT DISTRICTS · 
GREENEWAY IMPROVEMENT DISTRICT, BOGGY CREEK IMPROVEMENT DISTRICT & MYRTLE CREEK 

IMPROVEMENT DISTRICT 

MEETING MINUTES 
PUBLIC MEETING TO OPEN RFP RESPONSES FOR LANDSCAPING AND IRRIGATION MAINTENANCE SERVICES 

FIRST ORDER OF BUSINESS 

The Landscaping and Irrigation Maintenance Services Bid Opening meeting for the Family of Lake Nona Improvement 
Districts - Greeneway ID, Boggy Creek ID and Myrtle Creek ID was called to order on Monday, May 6, 2019 at 10:00 a.m. 
at the offices of PFM Group Consulting, LLC, located at 12051 Corporate Blvd., Orlando, FL 32817. Those in attendance 
are outlined below: 

Jennifer Walden 
Lynne Mullins 
Jason Smith 
Chris Denmison 
Derek Ryan 
JC Guillen 

SECOND ORDER OF BUSINESS 

PFM 
PFM 
Down to Earth 
Cepra Landscape 
OmegaScapes 
BrightView Landscape 

Bid Opening 

Ms. Walden stated that six sealed bids had been received in response to the published request for proposals. Ms. Walden 
then opened each of the sealed bids and read the proposer's name, date bid was received and the bid amounts for each 
section onto the record. Ms. Walden read the following: 

Name of Helping Carol King Down to OmegaScapes Cepra BrightView 
Proposer Hand Lawn Lanscape Earth Landscape Landscape 

Care Maintenance Landscape Services 
Inc. & Irrigation 

Date of May 6, 2019 May 6, 2019 May 6, 2019 May 6, 2019 May 6, 2019 May 3, 2019 
Submission at 8:33 am at 8:33 am at 9:15 am at 8:30 am at 9:30 am at 3:35 pm 

Name of Helping Carol King Down to OmegaScapes Cepra BrightView 
Proposer Hand Lawn Lanscape Earth Landscape Landscape 

Care Maintenance Landscape Services 
Inc. & Irrigation 

Greenway ID 
Section #1 Bid 

Term 1 - FY 19-20 $20,988.00 $50,400.00 $52,020.00 $83,880.00 $48,129.00 $62,040.00 



Term 2 - FY 20-21 $20,988.00 $50,400.00 $52,020.00 $86,400.00 $48,129.00 $62,040.00 
Term 3 - FY 21-22 $20,988.00 $51,924.00 $52,020.00 $88,992.00 $49,551.00 $63,901.00 

Section #2 Bid 
Term 1 - FY 19-20 $112,965.00 $180,144.00 $145,950.00 $201,396.00 $125,232.00 $189,181.00 
Term 2 - FY 20-21 $112,965.00 $180,144.00 $145,950.00 $207,432.00 $125,232.00 $189,181.00 
Term 3 - FY 21-22 $112,965.00 $185,556.00 $145,950.00 $213,660.00 $129,117.00 $194,855.00 

Section #3 Bid 
Term 1 - FY 19-20 $93,996.00 $96,780.00 $47,684.00 $97,224.00 $81,768.00 $76,992.00 
Term 2 - FY 20-21 $93,996.00 $96,780.00 $47,684.00 $100,140.00 $81,768.00 $76,992.00 
Term 3 - FY 21-22 $93,996.00 $99,684.00 $47,684.00 $103,140.00 $84,480.00 $79,302.00 

Combined Bid 
Term 1 - FY 19-20 $227,949.00 $327,324.00 $245,654.00 $382,500.00 $255,129.00 $328,213.00 
Term 2 - FY 20-21 $227,949.00 $327,324.00 $245,654.00 $393,975.00 $255,129.00 $328,213.00 
Term 3 - FY 21-22 $227,949.00 $337,164.00 $245,654.00 $405,792.00 $263,148.00 $338,059.00 

Name of Helping Carol King Down to OmegaScapes Cepra BrightView 
Proposer Hand Lawn Lanscape Earth Landscape Landscape 

Care Maintenance Landscape Services 
Inc. & Irrigation 

Myrtle Creek 
Section #1 Bid 

Term 1 - FY 19-20 $150,348.00 $217,380.00 $220,285.00 $288,708.00 $205,650.00 $243,372.00 
Term 2 - FY 20-21 $150,348.00 $217,380.00 $220,285.00 $297,372.00 $205,650.00 $243,372.00 
Term 3 - FY 21-22 $150,348.00 $223,896.00 $220,285.00 $306,288.00 $214,077.00 $250,673.00 

Section #2 Bid 
Term 1 - FY 19-20 $35,184.00 $37,020.00 $42,210.00 $56,292.00 $32,496.00 $45,861.00 
Term 2 - FY 20-21 $35,184.00 $37,020.00 $42,210.00 $57,984.00 $32,496.00 $45,861.00 
Term 3 - FY 21-22 $35,184.00 $38,136.00 $42,210.00 $59,724.00 $33,768.00 $47,237.00 

Combined Bid 
Term 1 - FY 19-20 $185,532.00 $254,400.00 $262,495.00 $345,000.00 $238,146.00 $289,233.00 
Term 2 - FY 20-21 $185,532.00 $254,400.00 $262,495.00 $355,320.00 $238,146.00 $289,233.00 
Term 3 - FY 21-22 $185,532.00 $262,032.00 $262,495.00 $365,976.00 $247,845.00 $297,900.00 

Name of Helping Carol King Down to OmegaScapes Cepra BrightView 
Proposer Hand Lawn Lanscape Earth Landscape Landscape 

Care Maintenance Landscape Services 
Inc. & Irrigation 

Boggy Creek ID -
Interchange 

Term 1 - FY 19-20 $176,304.00 $209,496.00 $242,408.00 $237,000.00 0.00 $292,092.00 
Term 2 - FY 20-21 $176,304.00 $209,496.00 $242,408.00 $244,342.00 $0.00 $292,092.00 
Term 3 - FY 21-22 $176,304.00 $215,784.00 $242,408.00 $251,424.00 $0.00 $300,855.00 



Name of Helping Carol King Down to OmegaScapes Cepra BrightView 
Proposer Hand Lawn Lanscape Earth Landscape Landscape 

Care Maintenance Landscape Services 
Inc. & Irrigation 

Boggy Creek ID 
Internal 

Roadway Section 
#1 Bid 

Term 1 - FY 19-20 $148,320.00 $199,800.00 $220,950.00 $286,716.00 $171,123.00 $278,639.00 
Term 2 - FY 20-21 $148,320.00 $199,800.00 $220,950.00 $295,308.00 $171,123.00 $278,639.00 
Term 3 - FY 21-22 $148,320.00 $205,800.00 $220,950.00 $304,164.00 $175,848.00 $286,999.00 

Section #2 Bid 
Term 1 - FY 19-20 $65,520.00 $116,040.00 $75,230.00 $113,280.00 $57,453.00 $93,350.00 
Term 2 - FY 20-21 $65,520.00 $116,040.00 $75,230.00 $116,676.00 $57,453.00 $93,350.00 
Term 3 - FY 21-22 $65,520.00 $119,520.00 $75,230.00 $120,180.00 $59,571.00 $96,150.00 

Combined Bid 
Term 1 - FY 19-20 $213,840.00 $315,840.00 $296,180.00 $399,996.00 $228,576.00 $371,989.00 
Term 2 - FY 20-21 $213,840.00 $315,840.00 $296,180.00 $411,996.00 $228,576.00 $371,989.00 
Term 3 - FY 21-22 $213,840.00 $325,320.00 $296,180.00 $423,996.00 $234,717.00 $383,149.00 

THIRD ORDER OF BUSINESS Adjournment 

With no other business to be discussed, the Bid Opening meeting was adjourned. 

Secretary/Assistant Secretary Chairperson/Vice-Chairperson 



GREENEWAY 

IMPROVEMENT DISTRICT 

Letter from Supervisor of Elections 
-Orange County 



BILL COWLES 
Supervisor of Elections 
Orange County, Florida 

April 1 5, 2019 

Ms. Lynne Mullins, Assistant District Manager 
Greeneway Improvement District 
Fishkind and Associates, Inc 
12051 Corporate Blvd 
Orlando FL 32817 

Dear Ms. Mullins: 

OUR MISSION IS TO: 

Ensure the Integrity of the electoral procoss. 
Enhance pub/le confidence. 

Encourage citizen participation. 

Per the requirements of Chapter 190.006, Florida Statutes, the Orange County 
Supervisor of Elections Office Mapping Department has determined the number of 
registered voters in the Improvement District as of April 1 5, 2019. Our research is 
based on the legal description provided to us by the District office on June 3, 2009. 

As of April 15, 2019, there are 2,733 registered voters in the 
Greenaway Improvement District 

Attached is a map and list of streets currently in the Improvement District according to 
our records. If you have any questions or corrections, please contact the Mapping 
Department at 407-254-6584. 

Aely, 

V-fi ?,,,,� �ill Cowles 
Supervisor of Elections 

bc/ajs 

119 West Kaley Street. Orlando • Reply to: Post Office Box 562001, Orlando, Florida 32856 
Phone (407) 836-2070 ■ Fax (407) 254-6596 ■ TDD {407) 422-4833 ■ Internet: www.ocfelections.com 



GREENEWAY 

IMPROVEMENT DISTRICT 

Resolution 201 9-05, 
Election of Officers 



RESOLUTION 2019-05 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
GREENEW A Y IMPROVEMENT DISTRICT ELECTING THE 
OFFICERS OF THE DISTRICT AND PROVIDING FOR AN 
EFFECTIVE DATE 

WHEREAS, the GREENEWAY IMPROVEMENT DISTRICT (hereinafter the 
"District") is  a local unit of special-purpose government created and existing pursuant to 
Chapter 190, Florida Statutes; and 

WHEREAS, the Board of Supervisors of the District desires to elect the Officers of 
the District. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE GREENEW A Y IMPROVEMENT DISTRICT: 

Section I .  

Section 2. 

Section 3. 

Section 4. 

Section 5. 

Section 6. 

Section 7 .  

____________ is elected Chair. 

____ __ _ _ _ ___ is elected Vice Chair. 

____________ is elected Secretary. 

_ _ _ _ ________ is elected Assistant Secretary. 

___________ _  is elected Assistant Secretary. 

____________ is elected Assistant Secretary. 

_ _ _ _ _ _ _ _ _ ___ i s  elected Assistant Secretary. 

__________ __ i s  elected Assistant Secretary. 

_____ _ __ ____ is elected Treasurer. 

_ _ _ _ _ _ _ _____ is elected as Assistant Treasurer. 

All Resolutions or parts of Resolutions in conflict herewith are 
hereby repealed to the extent of such conflicl. 

This Resolution shall become effective immediately upon its 
adoption. 

PASSED AND ADOPTED THIS 21st DAY of MAY, 2019. 

ATTEST: 

Secretary/ Assistant Secretary 

GREENEWAY 
IMPROVEMENT 
DISTRICT 

ChairNice-Chair 



GREENEWAY 

IMPROVEMENT DISTRICT 

Conveyance of Nemours Parkway Phase 7 



GREENEWAY 

IMPROVEMENT DISTRICT 

Special Warranty Deed 



Prepared By and Return To: 

Sara W. Bernard, Esq. 
Holland & Knight LLP 
200 South Orange Avenue, Suite 2600 
Otlando, Florida 32801 

SPECIAL WARRANTY DEED 
(Nemours Parkway Phase 7) 

THIS SPECIAL WARRANTY DEED is made effective as of the _ day of 
_______ , 20 l9 by LAKE NONA LAND COMPANY, LLC, a Florida limited 
liability company, whose address is 6900 Tavistock Lakes Boulevard, Suite 200, Orlando, 
Florida 32827 (the "Grantor"), to and in favor of GREENEWA Y IMPROVEMENT 
DISTRlCT, a local unit of special-purpose government established pursuant to Chapter 190, 
Florida Statutes, whose address is 1 205 l Corporate Boulevard, Orlando, Flotida 328 1 7  (the 
"Grantee"). 

W I T  N E  S S E T H: 

That Grantor, for and in consideration of the sum of Ten and 00/ l 00 Dollars ($10.00) and 
other valuable consideration, the receipt of which is hereby acknowledged, subject to the matters 
listed herein, hereby grants, bargains, sells, aliens, re.mises, releases, conveys and confirms unto 
Grantee, all that certain Janel situate in Orange County, Florida, more particularly described in 
Exhibit "A" attached hereto and incorporated herein by this reference (the "Property"). 

TOGETHER, with all the tenements, hereditaments, ancl appurtenances thereto 
belonging or in anywise appertaining. 

TO HA VE AND TO HOLD, the same in fee simple forever. 

AND, Granter hereby covenants with Grantee that Grantor is lawfully seized of the 
Property in fee simple; that Grantor has good right and lawful authority to sell and convey the 
Properly and hereby warrants the title to the Property and will defend the same against the lawful 
claims of all persons claiming by, through, or under Grantor; subject to (i) covenants, easements, 
restrictions, reverters and other matters of record if any now exist but this reference shall not 
serve to reimpose same; (ii) all applicable zoning and other land use regulations or restrictions; 
and (iii) tax.es and assessments for the year 20 19  and subsequent years which are not yet due and 
payable. 

-1-



IN WITNESS WHEREOF, the said Grantor has hereunto set its hand and seal the day 
and year first above written. 

Signed, sealed and delivered 
in the presence of: 

Print Name: ____ _ _ _ _ ___ _ 

Print Name: ------------

STATE OF FLORIDA ) 

) 
COUNTY OF ORANGE ) 

LAKE NONA LAND COMPANY, LLC, 
a Florida limited liability company 

By: ______ _______ _ 
James L. Zboril, President 

The foregoing instrument was acknowledged before me this _ _ day of 
_______ , 2019, by James L. ZboriJ, as President of LAKE NONA LAND 
COMPANY, LLC, a Florida limited liability company, on behalf of the company. He is 
personally known to me or has produced ______ __ _ _ __ as identification. 

-2-

(Signature of Nolary Public) 

(Typed Name of Notary Public) 
Notary Public, State of Florida 
Commission No.: · -- --------
My Commission Expires: ______ _ 



EXHIBIT "A" 

PROPERTY 

That part of Section 25, Township 24 South, Range 30 East and Section 30, Township 24 South, 
Range 3 1  East, Orange County, Florida, described as follows: 

BEGIN at the Southeast Corner of Nemours Parkway, according to the plat of NEMOURS 
PARKWAY AT LAKE NONA PHASE 1 ,  as recorded in Plat Book 73, Pages 78 through 80, of 
the Public Records of Orange County, Florida; thence N 1 1  °23'49"W along the Easterly line of 
said plat of NEMOURS PARKWAY AT LAKE NONA PHASE 1 ,  for a distance of 30.00 feet to 
the Northerly line of lands described in Official Records Document Number 20160591806, of 
the Publi.c Records of Orange County and a point on a non-tangent cmve concave Northerly 
having a radius of 3030.00 feet and a chord bearing of N75°23' l 9"E; thence departing said 
Easterly li_ne of said plat of NEMOURS PARKWAY AT LAKE NON A PHASE l run Easterly 
along said Northerly line and the arc of said curve through a central angle of 06°25'44" for a 
distance of 339.99 feet to the point of tangency; thence N72° 10'27"E along said Northerly line, 
55.07 feet; thence N00°00' l6"W along said Northerly line, 94.54 feet to the Southeast corner of 
Lot L ,  NEMOURS CHILDREN'S HOSPITAL, according to the plat thereof as recorded in Plat 
Book 73, Pages 8 1  through 83, of the Public Records of Orange County, Florida; thence 
departing said Northerly line run N72° 10'27"E along the Northeasterly prolongation of the 
Southerly line of said Lot 1 ,  for a distance of 22.22 feet; thence departing said Northeasterly 
prolongation run N l3°52'07"W, 2.00 feet; thence N72° 10'27"E, 146.09 feet to the point of 
curvature of a curve concave Southerly having a radius of 1537 .45 feet and a chord bearing of 
N78°46'26"E; thence Easterly along the arc of said curve through a central angle of 1 3° 1 2'00" for 
a distance of 354.20 feet to the point of tangency; thence N85°22'26"E, 1 2 1 .00 feet to the point 
of curvature of a curve concave Southerly having a radius of 1637 .00 feet and a chord bearing of 
S87° J 3 '33 "E; thence Easterly along the arc of said curve through a central angle of 14 °48'0 l "  for 
a distance of 422.86 feet to the point of tangency; thence S79°49'33"E, 195.92 feet to the point of 
curvature of a curve concave Southerly having a radius of 1037.00 feet and a chord bearing of 
S73°58'29"E; thenoe Easterly along the arc of said curve through a central angle of 1 1  °42'08" for 
a distance of 2 1 1 .80 feet lo the point of reverse curvature of a curve concave Northerly having a 
radius of 963.00 feet and a chord bearing of S74°50' 1 1  ''E; thence Easterly along the arc of said 
curve through a central angle of 1 3°25'32" for a distance of 225.65 feet to the point of tangency; 
thence S81 °32'57"E, 343.56 feet to the point of curvature of a curve concave Southerly having a 
radius of 1037.00 feet and a chord bearing of S74° 16'27"E; thence Easterly along the arc of said 
curve through a central angle of 14°33'00" for a distance of 263.34 feel to the point of reverse 
curvatw-e of a curve concave Northerly having a radius of 588.00 feet and a chord bearing of 
N89°3 l '07''E; thence Easterly along the arc of said curve through a central angle of 46°57'53" for 
a distance of 481 .98 feet to the point of tangency; thence N66°02' lO"E, 1 2 1 . 3 1  feet to the 
Westernmost corner of Nemours Parkway, according to the plat of LAUREATE PARK PHASE 
7, as recorded i n  Plat Book 90, Pages 7 through 32, of the Public Records of Orange County, 
Florida; thence S23°57'50"E along the Westerly line of said plat of LAUREATE PARK PHASE 
7 for a distance of 79.00 feet; thence departing said Westerly line run S66°02' lO"W, 1 2 1 .3 I feet 
to the point of curvature of a curve concave Northerly having a radius of 667.00 feet and a chord 
bearing of S89°3 I '07"W; thence Westerly along the arc of said curve through a central angle of 
46°57'53" for a distance of 546.73 feet to the point of reverse curvature of a curve concave 
Southerly having a radius of 958.00 feet and a chord bearing oI N74° 1 6'27"W; thence Westerly 
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along the arc of said curve through a central angle of 1 4°33'00" for a distance of 243.28 feet to 
the point of tangency; thence N8 l 032'57''W, 343.56 feet to the point of curvature of a curve 
concave Norlherly having a radius of 1 042.00 feet and a chord bearing of N74°50' 1 1  "W; thence 
Westerly along the arc of said curve through a central angle of 1 3°25'32" for a distance of 244 . 16  
feet to the point of reverse curvature of  a curve concave Southerly having a radius of 958.00 feet 
and a chord bearing of N73°58'29"W; thence Westerly along the arc of said curve through a 
central angle of l l 042'08" for a distance of 1.95.66 feet to the point of tangency; thence 
N79°49'33"W, 195.92 feet to the point of curvature of a curve concave Southerly having a radius 
of 1 558.00 feet and a chord bearing of N86°34'19"W; thence Westerly along the arc of said 
curve through a central angle of 1 3°29'3 l "  for a distance of 366.88 feet to the point of compound 
curvature of a curve concave Southerly having a radius of 774.00 feet and a chord bearing of 
S79°25'41 "W; thence Westerly along the arc of said curve through a centrnl angle of 14°30'29" 
for a distance of 195.99 feet to the point of tangency; thence S72° 10'27"W, 446.49 feet; thence 
N l 3°52'07''W, 2.00 feet; thence S72° l0'27"W, 97.58 feet to the point of curvature of a curve 
concave Northerly having a radius of 3065.00 feet and a chord bearing of S75°23'19"W; thence 
Westerly along the arc of said curve through a central angle of 06°25'44" for a distance of 343.92 
feet to a non-tangent line; thence N l l 023'49"W, 5.00 feet to the POINT OF BEGINNING 

AND: 

That part of Sections 24 and 25, Township 24 South, Range 30 East, Orange County, Florjda, 
described as follows: 

Commence at the Southeast Corner of Nemours Parkway, according to the plat of NEMOURS 
PARKWAY AT LAKE NONA PHASE 1 ,  as recorded in Plat Book 73, Pages 78 through 80, of 
the Publk Records of Orange County, Florida; thence N l l  023'49"W along the Easterly line of 
said plat of NEMOURS PARKWAY AT LAKE NONA PHASE 1 ,  for a distance of 1 20.00 feet 
to the Southerly line of Lot 1 ,  NEMOURS CHILDREN'S HOSPITAL, according to the plat 
thereof as recorded in Plat Book 73, Pages 8 1  through 83, of the Public Records of Orange 
County, Florida and a point on a non-tangent curve concave Northerly having a radius of 
2940.00 feet and a chord bearing of N75°23' 19"E; thence Easterly along said Southerly line and 
the arc of said curve through a central angle of 06°25'44" for a distance of 329.89 feet to the 
point of tangency; thence N72° 10'27"E along sajd Southerly line, 84.01 feet to the Southeast 
corner of said Lot l ;  thence departing said Southerly line run N00°00' I 6"W along the East line 
of said Lot I ,  for a distance 844. 1 8  feet; thence departing said East line run N89°59'44"E, 22.00 
feet to the POINT OF BEGINNING; thence continue N89°59'44"E, 20.00 feet; thence 
N00°00' l6"W, 25.01 feet; thence N89°59'44"E, 47.00 feet; thence N00°00' l 611W, 79.00 feet; 
thence S89°59'44"W, 73.00 feet; thence S00°00' 1 6"E, 79.00 feet; thence N89°59'44"E, 6.00 feet; 
thence S00°00' 16"E, 25.01 feer to the POINT OF BEGINNING 

A-2 
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GREENEWAY 

IMPROVEMENT DISTRICT 

Closing Statement 



GRANTOR: 

GRANTEE: 

PROPERTY: 

TITLE AGENT/ 
CLOSING AGENT: 

CLOSING DA TE: 

Purchase Price1 

Holland & Knight 
CLOSING STATEMENT AND SCHEDULE OF DISBURSEMENTS 

(Nemours Parkway Phase 7 - GID) 

LAKE NONA LAND COMPANY, LLC, a Florida limited liability company 

GREENEW A Y IMPROVEMENT DISTRICT, a local unit of special-purpose government 
established pursuant to Chapter 190, Florida Statutes 

See Exhibit "A" attached hereto and incorporated herein by reference (the "Property") 

HOLLAND & KNIGHT LLP 

May 22, 2019 

Cash Due from Grantee at Closing 

$ 471 ,900.00 

$ 471,900.00 

1 Purchase Price is based on 6.292 acres x $75,000.00 per acre for a total Purchase Price of $471,900.00. 

#67S.l81fl�_v8 62.1612.0201 I 



EXPENSES: CHARGE GRANTOR: 

Recording Fees: 

Release and Termination of Temporary Construction 
and Access Easement (4 pages) $ 

First Amendment to Temporary Construction 
35.50 

and Access Easement Agreement (8 pages) $ 69.50 
Special Warranty Deed (4 pages) $ 35.50 

Documentary Stamp Taxes �$ ____ �3=2=2�7�.7�0 

Subtotal: $ 

Title Charges: 

Title Insurance Premium on Owner's Policy 
Title Search Fee 
Title Search Update Fee 

Subtotal: 

Miscellaneous Expenses: 

CDD Estoppel (PFM Group Co11sulti11g. LLC) 
20 1 9  Advance Real Estate Taxes (See Note I)  
Grantor's Attorneys' Fees and Costs 

(Holland & Knight llP) 

Subtotal: 

TOT AL EXPENSES 

#6i'53kl!l6_\'8 6l.1t1I 2Jl2tl 1 1  

$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 

$ 

2 

3,368.20 

2,434.50 
150.00 
100.00 

2,684.50 

125.00 
1,298.61 

4,632.00 

6,055.61 

12.108,31 



RECAPITULATION: 

GRANTOR: 

Cash Due from Grantee at Closing 
Less: Expenses 

NET CASH DUE TO GRANTOR 

RECEIPTS: 

Net Cash Due From Grantee 

TOTAL RECEfPTS 

DISBURSEMENTS: 

Orange County Comptroller (Recording Costs and Docwnenta1y Stamps) 
First American Title Insurance Company ( Pre,,,i11111for Owner's Policy) 
First American Title Insurance Company (Title Search Fee) 
First American Title Insurance Company (Title Search Update Fee) 
Orange County Tax Collector (2019 Advance Real Estate Taxes) 
PFM Group Consulting, LLC (CDD Estoppel Fee) 
Holland & Knight LLP (Grantor's Attorney's Fees and Costs) 
Lake Nona Land Company, LLC (Net Cash Due to Crantor) 

TOTAL DISBURSEMENTS 

3 
illl7>lijl011_1K i,�Jf,l!.11�111 I 

$ 
$ 

$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

471 ,900.00 
I 12.108,31) 

459,791.69 

471 ,900.00 

471.900,00 

3,368.10 
2,434.50 

150.00 
1 00.00 

1 ,298.61 
125.00 

4,632.00 
459,79 1.69 

471,900.00 



NOTES: 

l .  20 19  Advance Real Estate Taxes. 20 19  Real Estate Tax.es have been prorated based upon the tax cutout 
value fat a portion of Parcel Identification Number 26-24-30-0000-00-0 1 1  and 26-24-30-0000-00-006 
as provided by the Orange County Tax Collector in that certain conespondence dated May 14, 20 19 set 
forth in Exhibit ''B" attached hereto and made a part hereof, at a per diem in the amount of $0.05 and 
$9.16, respectively. Based upon a closing date of May 22, 20J9, Grantor is responsible for 14 1  days for 
a total 2019 real estate taxes due in the amount of $ 1 ,298.61 for the Property. 

2. The pai1ies acknowledge that in preparing this Closing Statement and Schedule of Disbursements, 
Holland & Knight LLP has necessarily relied upon the information provided by others and therefore 
cannot warrant the accuracy of that information. The parlies agrees to cooperate after closing to correct 
or adjust this Closing Stalement and Schedule of Disbursements, and to reimburse or pay appropriate 
amounts, in order to ensure that this Closing Statement and Schedule of Disbursements properly reflects 
the transaction. This Closing Statement and Schedule of Disbursements may be executed i n  multiple 
counterparts, each of which shall constitute an original, but all taken together shall constitute one and the 
same Closing Statement and Schedule of Disbursements. 

Tms CLOSING STATEMENT AND SCHEDULE OF DISBURSEMENTS HAS BEEN 

EXAMINED AND APPROVED as of the ___ day of ________ _  , 2019. 

[SIGNATURES APPEAR ON THE FOLLOWING PAGES] 

4 
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GRANTOR: 

The undersigned hereby certifies that they have carefuJly reviewed the foregoing Closing Statement and Schedule 
of Disbursements, and they approve and agree to the payment of all fees, costs, expenses and disbursement as 
reflected on the foregoing Closing Statement and Schedule of Disbursements to be paid on their behalf. The 
undersigned further certifies that they have received a copy of this Closing Statement and Schedule of 
Disbursements. 

5 

LAKE NONA LANO COMPANY, LLC, 
a Florida limited liability company 

By: ______ ________ _ 
.James L. Zboril, Preside1lt 



GRANTEE: 

The undersigned hereby certifies that they have carefully reviewed the foregoing Closing Statement and Schedule 
of Disbursements, and they approve and agree to the payment of aU fees, costs, expenses and disbursement as 
reflected on the foregoing Closing Statement and Schedule of Disbursements to be paid on their behaJf. The 
undersigned further certifies that they have received a copy of this Closing Statement and Schedule of 
rnsbursements. 
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GREENEWAY IMPROVEMENT 
DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 
1 90, Florida Statutes 

By: ______ _______ _ _  _ 
Name: ___ ________ _ _ _  _ 
Title:. _ ______ __ _ _____ _ 



Closing Agent Certification 

I have reviewed the foregoing Closing Statement and Schedule of Disbursements, th.e lender's closing instructions 
if applicable, and any and all other forms relative to the escrow funds, including any disclosm·e of the Florida title 
insurance premiums being paid, and J agree to disburse the escrow funds in accordance with the terms of this 
t.-ansaction and Florida law. 

Closing Ageat Signature 

Holland & Knight LLP 
Closing Agent Name 

Holland & Knight LLP 
Title Agency Holding Funds 

Date Signed 

NIA 
Florida License Number 

N/A 
Florida License Number 

7 



EXHIBIT "A" 

Property 

That part of Section 25, Township 24 South, Range 30 East and Section 30, Township 24 South, Range 3 1  East, 
Orange County, Florida, described as follows: 

BEGIN at the Southeast Corner of Nemours Parkway, according to the plat of NEMOURS PARKWAY AT 
LAKE NONA PHASE I ,  as recorded in Plat Book 73, Pages 78 through 80, of the Public Records of Orange 
County, Florida; thence N l l 023'49"W along the Easterly line of said plat of NEMOURS PARKWAY AT 
LAKE NONA PHASE 1 ,  for a distance of 30.00 feet to the Northerly line of lands described in  Official 
Records Document Number 20 16059 1806, of the Public Records of Orange County and a point on a non­
tangent curve concave Northerly having a radius of 3030.00 feet and a chord bearing of N75°23' 1 9"E; thence 
departing said Easterly Une of said plat of NEMOURS PARKWAY AT LAKE NONA PHASE I run Easterly 
along said Northerly line and the arc of said curve through a central angle of 06°25'44" for a distance of  339.99 
feet to the point of tangency; thence N72° 10'27"E along said Northerly line, 55.07 feet; thence N00°00'16"W 
along said Northerly line, 94.54 feet to the Southeast corner of Lot 1 ,  NEMOURS CHILDREN'S HOSPITAL, 
according to the plat thereof as recorded in Plat Book 73, Pages 8 1  through 83, of the Public Records of Orange 
County, Florida; thence depat1ing said No1therly line run N72° I 0'27"E along the Northeasterly prolongation of 
the Southerly line of said Lot I ,  for a distance of 22.22 feet; thence departing said Northeasterly proJongation 
run NI  3°52'07"W, 2.00 feet; thence N72° I 0'27"E, 146.09 feel to the point of curvature of a curve concave 
Southerly having a radius of 1537.45 feet and a chord bearing of N78°46'26"E; thence Easterly along the arc of 
said curve through a central angle of 1 3° 1 2'00" for a distance of 354.20 feet to the point of tangency; thence 
N85°22'26"E, 1 2 1 .00 feet to the point of curvature of a curve concave Southerly having a radius of 1 637.00 feet 
and a chord bearing of S87° 13'33"E; thence Easterly along the arc of said curve through a central angle of 
14 °48'0 l "  for a distance of 422.86 feet to the point of tangency; thence S79°49'33 "E, 195.92 feet to the point of 
curvature of a curve concave Southerly having a radius of 1037.00 feet and a chord bearing of S73°58'29"E; 
thence Easterly along the arc of said curve through a central angle of 1 1  °42'08" for a distance of 2 1 1 .80 feet to 
the point of reverse cmvature of a curve concave Northerly having a radius of 963.00 feet and a chord bearing 
of S74°50'1 1 "E; thence Easterly along the arc of said curve through a central angle of 1 3°25'32" for a distance 
of 225.65 feet to the point of tangency; thence S8 l 032'57''E. 343.56 feet to the point of curvature of a curve 
concave Sontherly having a radius of 1037.00 feet and a chord bearing of S74° 16'27"E; thence Easterly along 
the arc of said curve through a central angle of 14°33'00" for a distance of 263.34 feet to the point of reverse 
curvature of a curve concave Northerly having a radius of 588.00 feet and a chord bearing of N89°3 l '07''E; 
thence Easterly along the arc of said curve thrnugh a central angle of 46°57'53" for a distance of 48 1 .98 feet to 
the point of tangency; thence N66°02' l0"E, 1 2 1 .3 1  feet to the Westernmost corner of Nemours Parkway, 
according to the plat of LAUREATE PARK PHASE 7, as recorded in Plat Book 90, Pages 7 through 32, of the 
Public Records of Orange County, Florida; thence S23°57'50"E along the Westerly line of said plat of 
LAUREATE PARK PHASE 7 for a distance of 79.00 feet; thence departing said Westerly line run 
S66°02' 1 0"W, 1 2 1 .3  l feet to the point of curvature of a curve concave Northerly having a radius of 667 .00 feel 
and a chord bearing of S89°3 1 '07"W; thence Westerly along the arc of said curve th.rough a central angle of 
46°57'53" for a distance of 546.73 feet to the point of reverse curvature of a curve concave Southerly having a 
radius of 958.00 feet and a chord bearing of N74° 16'27"W; thence Westerly along the arc of said curve through 
a central angle of 14°33'00" for a distance of 243.28 feet to the point of tangency; thence N8 l 032'57"W, 343.56 
feet to the point of curvature of a curve concave Northerly having a radius of 1042.00 feet and a chord bearing 
of N74°50' I l ''W; thence Westerly along the arc of said curve through a central angle of 1 3°25'32" for a distance 
of 244.16 feet to the point of reverse curvature of a curve concave Southerly having a radius of 958.00 feet and 
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a chord bearing of N73°58'29"W; thence Westerly along the arc of said curve through a central angle of 
1 1  °42'08" for a distance of 195.66 feet to the point of tangency; thence N79°49'33"W, 195.92 feet to the point 
of curvature of a curve concave Southerly having a radius of 1 558.00 feet and a chord bearing of N86°34' 19"W; 
thence Westerly along the arc of sajd curve through a central angle of 1 3°29'3 l ' '  for a distance of 366.88 feet to 
the point of compound curvature of a curve concave Southerly having a radius of 774.00 feet and a chord 
bearing of S79°25'41 "W; thence Westerly along the arc of said curve through a central angle of 14°30'29" for a 
distance of 195.99 feet to the point of tangency; thence S72° 10'27"W, 446.49 feet; thence N l 3°52'07"W, 2.00 
feet; thence S72° 10'27"W, 97.58 feet to the point of curvature of a curve concave Northerly having a radius of 
3065.00 feet and a chord beadng of S75°23' l 9"W; thence Westerly along the arc of said curve through a central 
angle of 06°25'44" for a distance of 343.92 feet to a non-tangent line; thence N 1 1  °23'49''W, 5.00 feet to the 
POINT OF BEGINNING 

AND: 

That part of Sections 24 and 25, Township 24 South, Range 30 East, Orange County, Florida, described as 
follows: 

Commence at the Southeast Corner of Nemours Parkway, according to the plat of NEMOURS PARKWAY AT 
LAKE NONA PHASE 1, as recorded in Plat Book 73, Pages 78 th.rough 80, of the Public Records of Orange 
County, Florida; thence N l 1 °23'49"W along the Easterly line of said plat of NEMOURS PARKWAY AT 
LAKE NONA PHASE l ,  for a distance of 1 20.00 feet to the Southerly line of Lot l ,  NEMOURS 
CHILDREN'S HOSPITAL, according to the plat thereof as recorded in Plat Book 73, Pages 8 1  thl'ough 83, of 
the Public Records of Orange County, Florida and a point on a non-tangent curve concave Northerly having a 
radius of 2940.00 feet and a chord bearing of N75°23'19"E; thence Easterly along said Southerly line and the 
arc of said curve through a central angle of 06°25'44" for a distance of 329.89 feet to the point of tangency; 
thence N72° 10'27"E along said Southerly line, 84.0 I feet to the Southeast corner of said Lot 1 ;  thence departing 
said Southerly line run N00°00' 16"W along the East line of said Lot 1 ,  for a distance 844. 1 8  feet; thence 
departing said East line run N89°59'44"E, 22.00 feet to the POINT OF BEGINNJNG; thence continue 
N89°59'44"E, 20.00 feet; thence N00°00' I 6"W, 25.01 feet; thence N89°59'44"E, 47.00 feet; thence 
N00°00' I 6"W, 79.00 feet; thence S89°59'44"W, 73.00 feet; thence S00°00' l6"E, 79.00 feet; thence 
N89°59'44 "E, 6.00 feet; thence S00°00' l 6"E, 25.01 feet to the POINT OF BEGINNING 
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EXHIBIT ''B" 

Tax Cut-Out 

lSee Attached I Page] 
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GREENEWAY 

IMPROVEMENT DISTRICT 

First Amendment to Temporary Construction 
and Access Easement Agreement 



Prepared By and Return To 

Sara W. Bernard, Esq. 
Holland & Knight LLP 
200 South Orange Avenue, Suite 2600 
Orlando, Florida 32801 

FIRST AMENDMENT TO TEMPORARY CONSTRUCTION AND ACCESS 
EASEMENT AGREEMENT 

THIS FIRST AMENDMENT TO TEMPORARY CONSTRUCTION AND 
ACCESS EASEMENT AGREEMENT (the "Amendment") is made and entered into as of 
_ _ _ __ _ _ _ , 2019 (the ''Effective Date") by and between LAKE NONA LAND 
COMPANY, LLC, a Florida limited liability company, whose mailing address i s  6900 
Tavistock Lakes Boulevard, Suite 200, Orlando, Florida 32827 (the "Grantor"), and 
GREENEW A Y lMPROVEMENT DISTRICT, a local unit of special-puqmse government 
established pursuant to Chapter 1 90, Florida Statutes (the "Grantee") (Grantor and Grantee are 
sometimes together referred to herein as the "Parties" and separately as the "Party"). 

W I T N ES S E T H :  

WHEREAS, the Parties entered into that certain Temporary Construction and Access 
Easement Agreement recorded December 14, 20 18 under Document Number 20180724845, in 
the Public Records of Orange County, Florida (the "Original Agreement"); and 

WHEREAS, Grantor is the owner in fee simple of the Easement Area as described in 
Exhibit "A" of the Original Agreement (the "Easement Area"); and 

WHEREAS, the Parties desire to replace the Easement Area with a new easement area 
on, upon, over, under, across and through that certain real property being more particularly 
described in Exhibit "A" attached hereto and made a part hereof (the "Replacement Easement 
Area"); and 

WHEREAS, Grantor is the owner in fee simple of the Replacement Easement A1;ea; and 

WHEREAS, the Parties desire to enter into this Amendment in order to replace the 
Easement Area with the Replacement Easement Area, upon such terms as more particularly 
described herein. 

NOW, THEREFORE, for and in consideration of Ten and No/100 Dollars ($ 10.00) in 
hand paid by Grantee to Grantor, the mutual covenants and agreements herein set fo11h, and 
other good and valuable consideration, the receipt, adequacy and sufficiency of which are hereby 
expressly acknowledged by the Parties, the Parties do hereby agree as fol lows: 
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1 .  Recitals. The foregoing recitals are true and correct and are incorporated herein 
by this reference. 

2. Definitions. Any capitalized terms not otherwise defined herein shall have the 
meaning ascribed to them in the Agreement. 

3. Modification of Easement Area. The Agreement is hereby amended in order to 
replace the Easement Area with the Replacement Easement Area. All references in the 
Agreement to the "Easement Area" shall hereafter mean and refer to the lands lying within the 
Replacement Easement Area. The Parties hereby discharge, terminate and release those portions 
of Lhe original "Easement Area" as described in the Agreement that do not lie within the 
Replacement Easement Area from the encumbrance of the Agreement. 

4. Counterparts. This Amendment may be executed in any number of 
counterparts, each of which shall be deemed an original, and all of which collectively shall be 
deemed one and the same document. 

S. Effect on Agreement. Except as modified herein, the Agreement shaJI remain in 
full force and effect binding upon each of the Parties. ln the event of a conflict between the 
Agreement and Lhis Amendment, the terms of this Amendment shall control. 

[SIGNATURES APPEAR ON THE FOLLOWING PAGES] 
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IN WITNESS WHEREOF, Grantor and Grantee have caused this Amendment to be 
executed as of the Effective Date. 

Signed, sealed and deJivered in the 
presence of the following witnesses: 

Print Name: ------------

Print Name: ------------

STATE OF FLORIDA ) 
) 

COUNTY OF ORANGE ) 

''GRANTOR" 

LAKE NONA LAND COMPANY, LLC, 
a Florida limited liability company 

By: _ __________ _ _ _  _ 
James L. Zboril, President 

The foregoing instrument was acknowledged before me this _ _  day of 
_________ , 2019, by James L. Zboril, as President of LAKE NONA LAND 
COMPANY, LLC, a Florida limited liability company, on behalf of the company. He is (_) 
personally known to me or (_) has produced ____ _ _ ____________ _ 
as identification. 

3 
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(Signatme of Notary Public) 

(Typed Name of Notary Public) 
Notary Public, State of Florida 
Commissjon No.: - -- -------
My Commission Expires: __ _ ___ _ 



WITNESSES: 

Signed, sealed and delivered 
in the presence of: 

Print Name: ------------

Print Name: "'------------

STATE OF FLORIDA ) 
) 

COUNTY OF ORANGE ) 

"GRANTEE" 

GREENEWAY IMPROVEMENT 
DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 
t 90, Florida Statutes 

By: - -- -----------· 
Name: ---- ----------
Title: _____ __ ______ _ 

The foregoing instrument was acknowledged before me this _ _ day of 
______ _, 2019, by _ _ __ __ _ _ _ __ , as _________ __ of 
GREENEWA Y IMPROVEMENT DISTRICT, a local unjt of special-purpose government 
established pursuant to Chapter 190, Florida Statutes, on behalf of the district. He/She is 
personally known to me or has produced _ ____________ as identification. 
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(Signature of Notary Public) 

(Typed Name of Notary Public) 
Notary Public, State of Florida 
Commission No.: ----------
My Commission Expires: _ __ _ __ _ 



EXHIBIT "A'' 

REPLACEMENT EASEMENT AREA 

[See Attached Sketch of Description CS #16-204(1} - 3  Pages] 
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SKETCH OF DESCRIPTION 
This Sketch of  Description does not depict 
any easements of record that moy be within 
or adjoining the lorids described hereon 
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Ne facilities ossccloled with this Sketch of 
Description ho�e been field located by Donald 
W. McIntosh Associates, Inc. 
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NOlES AND LEGEND. 
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SKETCH OF DESCRIPTION 
SEE SHEETS 1 - 2 FOR SKETCH. 
SEE SHEET 3 FOR LEGAL DESCRIPTION, 
NOlES AND LEGEND. 

DESCRIPTION: 

That port of Section 25, Township 24 South, Range 30 East, Orange County, Florido, described as follows: 

Commence at the Northeast Comer of Nemours Parkway, according to the plot of NEMOURS PARKWAY AT LAKE NONA PHASE 1. 
os recorded In Plat Book 73, Pages 78 through 80, of the Public Records of Orange County. Florida; thence S11 '23' 49"E along 
the Easterly line of sold NEMOURS PARKWAY AT LAKE NONA PHASE 1 and the Southeasterly prolongation thereof, for o distance 
of 125.00 feet to o non-tangent curve concave Northerly having o radius of 3065.00 feet and o chord bearing of N75'23'19"E; 
thence deporting sold Southeasterly prolongation run Easterly along the ore of sold curve through a central angle of 06'25'44" 
for a distance of 343.92 feet to tile point of tangency. thence N7210'27"E, 97.58 feet; thence S13'52'07"E. 2.00 feet; thence 
N7210'27"E, 446.49 feet to the point of curvature of a curve concave Southerly hovlng o radius of 774.00 feel and o chord 
beorlng of N79'25'41"E; thence Easterly along the ore of sold curve through a central angle of 14·30•29• for a distance of 
195.99 feet to the point of compound curvature of a curve concave Southerly having a radius of 1558.00 feet and a chord 
bearing of S86'34'19"E; thence Easterly along tne ore of sold curve through a central angle of 13'29'31" for o distance of 
366.88 feet to the point of tangency. thence S79'49'33"E, 195.92 feet to the point of curvature of o curve concave Southerly 
having a radius of 958.00 feet and o chord bearing of S73'58'29"E; thence Easterly along the ore ot sold curve through a 
central angle of 11 '42'08" fOf" a distance of 195.66 feet to the point of reverse curvature of a curve concave Northerly hoving 
a radius of 1042.00 feet ond o chord bearing of 574·50•11"E; thence Easterly along the ore of sold curve through a central 
angle of 13'25'32" for a distance of 244.16 feet to the point ot tangency. thence S81'J2'57"E, 343.56 feet to the point of 
curvature of o curve concave Southerly having a radius of 958.00 feet and a chord bearing of S79'57'46"E; thence Easterly 
along the ore of sold curve through a central angle of 0310'2Yfor o distance of 53.05 feet to the POINT Of BEGINNING; 
thence continue along the ore of said curve having a radius of 958.00 feet and a cllord bearing of S7T28'44"E, through a 
central angle of 01'47'40" for a distance of 30.00 feet to a nan-tangent llne; thence S12'31'16"W, 28.09 feet; thence 
S40'59'57"E, 87.1 9 feet; thence S49'00'03"W, 30.00 feet; thence N40'59'57"W, 102.32 feet; thence N12'31'16'E, 43.22 feet to 
the POINT Of BEGINNING. 

Being subject to any rights-of-way, restrictions and easements of record. 

NOlES· 
- This Is- riot o survey. 
- Nol 110lld without lhe criginul sigMlure end oool of o Flotido licensed ,urveyor ond n,opp�, 

- Bearings based on the Eastorl)' line of NEklOURS PARKWAY AT LAKE NONA PHASE l. (Plot Bocl< 73. Pages 78 lluough 80), being S11"2J'49"[. 
rolollvc to tho Florido Stole Plane Coordinate S)'5tem, Florido East Zor1e, 19BJ North American dolum. 2011 odjuslmont, os estotllished from 
Notional Geodetic Survey con trol poinls "Lonee· (PID AJ2445). Northing 1477D81.J9, Eo,Ung 575759,46, and "GIS 0242 Butt" (PIO AK7296). 
Nodhlng 14El77l1.44, Easting 582877.80, 

- Lends sho'-'n hereon "ere not abslrocted for rights -ol-woy, easements, owne.rshlp or ot�er Instruments ot record by this flrm. 

- No lille opinion or obstroct of matters offeotfng title Or boundary lo th• subject p10perly or those of odjolnlng lond owners hove been 
provided. It 1, posstble there are deeds of record. unrecorded deeds or other instruol'l•nts which could offect the boundodes or use of the 
subj,ct prop,rty. 

- This Sketch of Description does not depict ony eosemcnts of record that moy be within or odjo,niflg the londs desorlbed hereon. 
- No facilities ossoclo\ed with thl• Sketch of Description hove been field located by Donald W McIntosh Associo\es, Inc 
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GREENEWAY 

IMPROVEMENT DISTRICT 

District Website Agreement 



AGREEMENT FOR WEBSITE SERVICES 

THIS AGREEMENT is made and entered into this __ day of ____ � 2019, 
by and between: 

GREENEWAY IMPROVEMENT DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statules. being situated in  Orange 
County, Florida, with a mailing address of 1205 l Corporate Boulevard, Orlando, Florida 
328 17 (the "District"); and 

PFM GROUP CONSUL TING, LLC, a Florida corporation whose mailing address is 
1 205 1 Corporate Boulevard, Orlando, Florida 328 17  ("Consultant,'' and together with the 
District, the "Parties"). 

R E C I T A L S: 

WHEREAS, the District was established for the purposes of planning, financing, 
constructing, operating and/or maintaining certain public infrastructure improvements, including 
storm water management facilities within and without the boundaries of the District; and 

WHEREAS, pursuant to Section 189.069, Florida Statutes, the District is required to 
maintain an official internet website containing certain information required by such section for 
the purposes of providing web-based access to the public for the information and documentation 
of the District; 

WHEREAS, Consultant has agreed to provide services for the development and maintenance 
of such website for the District; and 

WHEREAS, the Parties desire to memorialize and set forth clearly their understanding and 
agreement with respect to the District website; 

Now, THEREFORE, in consideration of the recitals, agreements, and mutual covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged by the Parties, the Parties agree as follows: 

1. RECITALS CONFIRl\llED. The Parties confirm that 1he above stated recitals are true 
and correct and are hereby incorporated herein by reference. 

2. SCOPE OF SERVICES. Consultant shall provide the District with the development, 
implementation, and maintenance of its technological capabilities, including but not limited to the 
following (collectively, "Services"): 

i. Website Development. Consultant shall design or re-design and implement 
a web site for the District to comply with Florida law, including, but not .limited to, 
section J 89.069, Florida Statutes, requiring that special districts operate and 



maintain an official internet web site. Consultant shall register a domain name in 
the District's name for purposes of establishing the web-site. Details of required 
content are shown in Exhibit A. 

ii . Website Hosting. Backup, and Content Updating. Consultant shall provide 
hosting and backup of The District web site and update content, including minutes, 
financial statements and events on a monthly basis, or earlier if requi1·ed by law. 
Consultant shall be responsible for ensuring the District's compliance wilh Florida 
law. including, but not limited to, section 1 89.069, Florida Statutes, requiring that 
special districts operate and maintain an official internet web site throughout the 
term of this Agreement. 

1 1 1 . Service Option. Consultrult shall provide the District with the Services 
more particularly described in Exhibit B for Community Care. Any additional 
services not specifically identified in Exhibit B for Community Care wi!J require 
written approval by the District identifying such additional services and fees. 

3. FEE SCHEDULE. Notwithstanding anything to the contrary contained herein, fees 
for Services under this Agreement shall be as follows for Community Care: 

One-Time Site Development 
Annual Maintenance 

$ 1,750 
$ 1 ,200 ($ lO0 per month) 

Fees and expenses wilJ be uwoiced upon completion or monthly, as applicable, and will be due 
and payable when invoiced. The monthly fees outlined herein may be amended annually as 
reflected in the adopted Genernl Fund Budget of the District. Such new fees, as authorized by the 
District's action to adopt the General Fund Budget, shall become the binding schedule of this 
Agreement unti I otherwise amended by a subsequent action of the District. 

In addition to professional fees, project related out-of-pocket expenses will be billed at cost. These 
expenses include, but are not limited to: airfare, mileage, public transportation, parking, lodging, 
meals, re-production of documents, long distance telephone, fax, postage, clerical support, 
computer charges and express mail. These expenses will be invoiced along with fees and will be 
due and payable according to the same time frames established herein for other invoices. Out-of­
pocket expenses shall not exceed $500 without prior written approval of the District. 

4. DISTRICT RESPONSTBILlTIES. The District shall furnish all required documents, 
data and information relative to the project necessary for the Consultant to perform the duties o f  
thls Agreement. In addition, the District shall provide timely services o f  its staff deemed necessary 
as the project progresses. Fees and expenses incurred i n  providing this support shall be the sole 
responsibility of the District; provided, however, that no such fees or expenses shall be charged 
where the Consultant and/or its affiliate(s) who serve(s) as District Manager or reco1·ds custodian 
already hold the required documents, data or information. 



5. EFFECTIVE DATE; TERM. This Agreement shall become effective 011 the date first 
written above and shall continue in full force and effect for a period of one ( I )  year from such date, 
unless terminated earlier in accordance with the terms contained herein. The Agreement shall 
thereafler automatically renew for additional one ( 1 )  year periods. 

6. TERMINATION. This Agreement may be terminated by either Party without cause 
by providing sixty (60) days written notice of termination to the other Party. Consultant agrees 
that the District may terminate this Agreement for cause. which termination shall be effective 
immediately, opon failLtre of Consultant to perform its duties under this Agreement or upon 
misfeasance or malfeasance in rhe performance of such duties. The District agrees that Consultant 
may tennjnate this Agreement for cause upon the District's failure to comply with its obligations 
hereunder. Upon termination of this Agreement, Consultant shall be entitled to payment for work 
and/or services rendered up until the effective termination of this Agreement, subject to whatever 
claims of off-sets the District may have against Consultant. Upon any termination, the District 
will continue to own any domain names and website content, and Consultant will make all 
reasonable efforts to provide for an orderly transfer of the District's domain names and website 
content to the District or its designee. 

7. NON-PAYMENT. The failure of District to pay any amount due within the 
applicable timeframes established herein shall constitute good cause for Consultant to suspend 
services provided under this Agreement until full payment is received. 

8. NON-CONTINGENCY. The payment of fees and expenses, a5 outlined in this 
Agreement, are not contingent upon any circumstance not specifically outlined in this Agreement. 

9. LEGAL COMPLIANCE. Consultant shall, for as long as Consultant is under contract 
to provide the services described herein, be responsible for ( 1 )  insuring that the District's website 
remains in compliance wi.th all applicable Flodda law regarding the content and functionality of 
such website; and (2) providing for the long-term storage of email in compliance with all 
applicable Florida law regarding records retention. 

10. INSURANCE. Consultant will maintain throughout the term of this Agreement the 
following insurance coverage: 

1 .  Worker's Compensation insurance to cover full liability under worker's 
compensation laws in effect from time to time in Florida. 

11. General Liability insurance with the limit of $ 1 ,000,000 Each Occurrence. 

111. Professional Liability insurance with limits of no less than $ 1 ,000,000. 

iv. Employment Practices Liability insurance with $ 1 ,000,000 limil. 

v. Comprehensive Automobile Liability insurance for all vehicles used by the 
Consultant's staff, whether owned or hi.red, with a combined single limit of 
$ 1 ,000,000. 



Except with respect to the Professional Ljability and Worker's Compensation insurance policies, 
the District (and its staff, consultants, and supervisors as applicable) will be listed as additional 
insureds on each such insurance policy described above. None of the policies above may be 
canceled during the term of this Agreement (or otherwise cause the District to not be named as an 
additional insured where applicable) without at least sixty (60) days written notice to the Disu·ict. 
Consultant will furnish the District with a Certificate of Insurance evidencing compliance with this 
section upon request. 

11. PAYi\ilENT. All invoices are due and payable within 45 days of receipt of a proper 
invoice pursuant to the Local Government Prompt Payment Act, Section 2 1 8.70, et seq., Florida 
Statutes. Any interest on the amounts due is also governed by the Local Government Prompt 
Payment Act. 

12. ENFORCEMENT. In the event either party is required to take any action to enforce 
thjs Agreement, the prevailing party shall be entitled to attorney's fees and costs. 

13. SUSPENSION OF PRO,JECT. The District's abandonment or suspension of the project 
shall not. relieve the District of monies due for services rendered to the date of such abai1donment 
or suspension. Such services shall be billed at the applicable stated rates or full lump sum amounts 
and will be immediately due and payable upon determination that the project has been abandoned 
or suspended and that the Consultant has performed the services as outlined herein. 

14. OWNERSHIP. Ownership of web site, content, domain name and e-mail addresses, 
under all circumstances is that of the District. 

15. APPLICABLE LA w. This Agreement shall be interpreted in accordance with and 
shall be governed by the laws of the State of Florida. 

16. SEVERABrLl'fY. In Lhe event that any prov1s1on of this Agreement shall be 
determined to be unenforceable or invalid by a Collrt of Law, 5uch unenforceability or invalidity 
shall not affect the remaining provisions of the Agreement which shall remain in full force and 
effect. 

17. PuBLIC RECORDS. Contractor understands and agrees that all documents of any 
kind provided to the District in connection with th_is Agreement may be public records, and, 
accordingly, Contractor agrees to comply with all applicable -provisions of Florida law in handling 
such records, including but not limited to Section 1 19.070 1 ,  Florida Statutes. Contractor 
acknowledges that the designated public records custodian for the District is Jane Gaarlandt 
("Public Records Custodian"). Among other requirements and to the extent applicable by law, the 
Contractor shall 1 )  keep and maintain public records required by the District to perform the service; 
2) upon request by the Public Records Custodian, provide the District with the requested public 
records or allow the records to be inspected or copied within a reasonable time period at a cost 
that does not exceed the cost provided in Chapter 1 1 9, Florida Statutes; 3) ensure that public 
records which are exempt or confidential, and exempt from public records disclosure requirements, 
are not disclosed except as authorized by law for the duration of the contract term and following 



the contract term if the Contractor does not transfer the records to the Public Records Custodian 
of the District; and 4) upon completion of the contract, transfer to the District, at no  cost, all public 
records in Contractor's possession or, alternatively, keep, maintain and meet all applicable 
requirements for retaining public records pursuant to Florida laws. When such public records are 
transferred by the Contractor, the Contractor shall destroy any duplicate public records that are 
exempt or confidential and exempt from public records disclosure requirements. All records stored 
electronically must be provided to the District in a format that is compatible with Microsoft Word 
or Adobe PDF formats. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 1 19, FLORIDA STATUTES, TO 
THE CONTRACTOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT (407) 382-3256, 
JENNIFERW@FISHKIND.COM, OR 12051 CORPORATE 
BLVD., ORLANDO, FLORIDA 32817. 

18. INDEMNCFICATION. To the extent allowable under applicable law (but without 
waiving any Jimjtations of liability) and except and to the extent caused by the negligent or 
intentionally wrongful acts or omissions of the Consultant, the District agrees to indemnify, 
defend, and hold the Consultant harmless from and against any and all claims. actions, suits, 
demands, assessments or judgments asserted and any and all losses, liabilities, damages, costs, 
court costs, and expenses, including attorney's fees, that Consultant may hereafter incur, become 
responsible for, or be caused to pay out arising out of or relating to the negligent or intentionally 
wrongful acts or orn.issions of the District and this Agreement. The indemnification prnvided for 
herein shall not be deemed exclusive of any other rights to which the Consultant may be entitled 
and shall contim1e after the Consultant has ceased to be engaged under this Agreement. 

To the extent allowable under applicable law and except and to the extent caused by the negligent 
or intentionally wrongful acts or omissions of the District, the Consultant agrees to indemnify, 
defend, and hold the District harmless from and against any and all claims, actions, suits, demands, 
assessments or judgments asseJted and any and al I losses, liabilities, damages, costs, court costs, 
and expenses, including attorney's fees, that the District may hereafter incur, become responsible 
for, or be caused to pay out arising out of or relating to the negligent or intentionally wrongful acts 
or omissions of the Consultant and this Agreement. The indemnification provided for herein shall 
not be deemed exclusive of any other rights to which the District may be entitled and shall continue 
after the Consultant has ceased to be engaged under this Agreement. 

19. SOVEREIGN IMMUNITY. Nothing herein shall be construed to limit the District's 
sovereign immunity limitations of liability provided in section 768.28, Florida Statutes or other 
applicable law. 

20. ENTIRE AGREEMENT. This Agreement constitutes the entire ageeement between 
the Parties with respect to its subject matter and all antecedent and contemporaneous negotiations, 
undertakings, representations, warranties, inducements and obligations are merged into this 



Agreement and superseded by its delivery. No provision of this Agreement may be amended, 
waived or modified unless the same is set forth in writing and signed by each of the parties to this 
Agreement, or their respective successors or assigns. 

21. EXECUTION IN COUNTERPARTS. This instrument may be executed in any nurnber 
of counterparts, each of which, when executed and delivered, shall constitute an original, and such 
counterparts together shall constitute one and the same instrument. Signatme and acknowledgment 
pages, if any. may be detached from the counterparts and attached to a single copy of this document 
to pbysicalJy form one document. 

IN WITNESS WHEREOF, the Parties have each caused their duly authorized officers to 
execute this Agreement as of the date and year first above-written. 

Witness 

Print Name 

Witness 

Print Name 

GREENEWAY IMPROVEMENT 
DISTRICT 

Chairperson, Board of Supervisors 

Print Name 

Date 

PFM GROUP CONSULTING, LLC 

By 

Print Name 

Date 



EXHIBIT A 
REQUIRED WEBSITE CONTENT 

Pursuant to section 189.069, Florida Statutes, special district web sites wi!J be required to 
include and make available the following information or documents: 

1 .  The full legal name of the special district. 

2. The public purpose of the special district. 

3. The name, address, email address, and the term for each member of the governing body 
of the special district. 

4. The fiscal year of the special district. 

5. The full text of the special district's charter and the statute under which the special 
district operates, any grant of special powers, the date of establishment. and the 
establishing entity. 

6. The mailing address, email address, telephone number, and internet web site uniform 
resource locator of the special district. 

7 ,  A description of the boundaries, or service area of, and the services provided by the 
special district. 

8. A listing of all tax.es, fees, assessments, or charges imposed and collected by Lhe speciaJ 
district, including the rates or amounts for the fiscal year and the statutory authmity for 
the levy of the tax, fee, special assessment, or charge. 

9 .  The primary contact person for the special district for purposes of communication from 
the Department of Economic Opportunity. 

10. A code of ethics adopted by the special district, if appli.cable, and a hyperlink to 
generally applicable ethics provisions. 

1 1 . The adopted budget of the special district, in addition to budget amendments rn 
accordance with section 189.4 L8, Florida Statwes. 

12. The final, complete audit report for the most recent completed fiscal year and other 
audit reports required by law or authorized by the governing body of the special district. 



EXHIBIT B 
SERVICE OPTIONS AND FEE SCHEDULE 

Category Community Care Community Interactive 

Costs 
One�Time Site Development $ 1,750 $5,000 

Annual Maintenance $ 1 ,200 $2,500 

Statutory Requirements 
Internet Website Yes Yes 

District contact information Yes Yes 
District contact information Yes Yes 

District charter Yes Yes 
District description/purpose Yes Yes 

Budget Yes Yes 
Audited financials Yes Yes 

Assessments and charges Yes Yes 

Technical Features 
Hosting 

Domain name 
Member database Maximum of l 00 Unlimited 

District documents Yes Yes 
Meeting agenda Yes Yes 
Meeting minutes Yes Yes 
Financial reports Yes Yes 

Most other documents Yes Yes 
Customized pages Maximum of 10  Maximum of 20 

Resident email database No Yes 
Custom managed social media No Yes 

Contact us form Simple form Customized form 
Email accounts for Board Up to 5 Up to lO 

Mobile website design Yes Yes 
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AGREEMENT BETWEEN THE GREENEWAY IMPROVEMENT DISTRICT AND 
NEWAGETUTORS LLC, D/B/A VGLOBALTECH, FOR 

WEBSITE AUDITING, REMEDIATION, AND MAINTENANCE SERVICES 

Tins MAsTER SERVICES AGREEMENT (this "Agreement") is entered into as of this __ 
day of _ _ _ __ , 2019 by and between: 

Greeneway Improvement District, a local unit of special�purpose government, 
established and existing pursuant to Chapter 190, Florida Statutes, with a mailing 
address of 12051 Corporate Boulevard, Orlando, Florida 32817 (the ''District"), 
and 

NewAgeTutors LLC, d/b/a VGlobalTech, a Florida limited liability company, 
with a mailing address of 636 Fanning Drive, Winter Springs, Florida 32708 
("Contractor''). 

RECITALS 

WHEREAS, the District i s  a local unit of special-purpose government, created and existing 
pmsuant to Chapter 190, Florida Statutes; and 

WHEREAS, pursuant to section 1 89.069, Florida Statutes, the District must maintain an 
official website contai11jng, at m.irumum, the statutorily required information ("Website") ;  and 

WHEREAS, the District has a need to obtain a qualified independent contractor to perform 
audjts of the Website to ensure compliance with the accessibility requirements of Title II of the 
Americans with Disabilities Acr ("ADA"), which ADA accessibility requirements and standards 
may change from time to time, and to remediate or otherwise convert the Website to meet such 
ADA accessibility requirements, to routinely audi,t the Website to ensure continued compliance 
with the ADA and to perform ongoing maintenance of the website, all as more particularly 
described herein and in the proposal attached hereto as Exhibit A and made a part herein (together, 
the "Services"); and 

WHEREAS, Contractor represents and warrants to the District that it is qualified, willing 
and capable of providing the Services; and 

WHEREAS, the District and Contractor desire to enter into this Agreement for the purposes 
stated herein and the District and Contractor warrant and agree that they have alt right, power and 
authority to enter into and be bound by this Agreement. 

Now, THEREFORE, in consideration of the recitals, agreements and mutual covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowl.edged by the parties, the parties agree as follows: 

Section 1. Recitals. The recitals stated above are true and conect and by this reference 
are incorporated herein and form a material part of this Agreement. 

Section 2. Scope of Work. Contractor shall provide Services in accordance with the 
terms provided in this Agreement and in Exhibit A, which Services inc1ude: 



A. Initial Technological Audit. Contractor shall perform an Initial Technological 
Audit of the Website by using software and algorithms available to Contractor, including but not 
limited to ''ADAChecker," that evaluates compliance based on federally recommended ADA best 
practices for state and local governments, including but not limited to Web Content Accessibility 
Guidelines 2.0 ("WCAG 2.0''), which standards may change from time to time as promulgated by 
federal law and rulemaking. Specifically, Contractor shall, at a m.inimum: 

i. cross-check compatibility of the Website with various technology mediums, 
including but not limited to mobile phones, tablets, laptop computers and desktop 
computers, for accessibility; 

ii. convert up to two (2 )  years' accumulation of PDF documents to accessible 
formats for assistive technologies and provide the District with the training, means 
and methods by which the District is able to convert PDF or other documents not 
converted by Contractor, which may include but is not limited to the provision of 
"VGJoba!Tech" software for conversion of documents; 

m. provide a webpage disclaimer statement that includes notice of the District's 
engagement of Contractor for ADA specific services, in an effort to bring the 
Website into ADA compliance and include an accessibility policy on the Website; 

iv. provide Contractor's ADA compliance seal for display on the Website; and 

v. provide any and all other effort reasonably necessary to allow the District 
to receive the maximum benefit of the Services contemplated by this Agreement 
and Exhibit A, recognizing the District is relying on Contractor's expertise for 
Website design/best practices in accordance with the ADA. 

B. Maintenance. Contractor shall provide an ongoing maintenance of the Website to 
ensure continued compliance with ADA accessibility standards, which may change from time to 
time. Specifically, Contractor shall: 

i. provide assistive support up to one ( l )  hour per month, including assistance 
in converting newly added documents and upgrading to new ADA recommended 
standards, if any, and regularly corresponding with the District staff on such items 
as updates, changes and recommendations; 

ii. attend one ( 1 )  conference call or in-person meeting, as requested by the 
District, per month with the District to review metrics, results and monthly 
summaries of maintenance performed to-date; 

111. perform at least four (4) technological audits per year, including tasks 
identified in Section 2(a) of this Agreement: 

iv. provide Contractor's ADA compliance seal and accessibility policy, which 
may need to be updated from time to time, for display and use on the Website; and 

v. provide any and all other effort reasonably necessary to allow the District 
to receive the maximum benefit of the Services contemplated by this Agreement 
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and Exhibit A. 

C. Additional Services. The following services are neither included in the Scope of 
Services in this Section nor i n  the Compensation for Services as provided in Section 3 of this 
Agreement. If the District desires additionaJ work or services provided in this subsection or 
otherwise, Contractor agrees to negotiate in good faith to undertake such additional work or 
services. Upon successful negotiation regarding the terms of the additional work, including scope 
and compensation, the parties shall agree in writing to a work order, addendum, addenda, or change 
order to this Agreement prior to commencement of any such additional work. The following is a 
non-exhaustive list of possible additional services that the District may request of Contractor: 

i. performing human audit(s) of the Website; 

ii. providing a point of contact to respond to requests for Website 
accommodation; 

iii. converting documents for a public records requests received by the District; 

iv. providing assistive support to District staff that is in excess of one ( 1 )  hour 
per month, at a rate not to exceed Twenty-Five Dollars ($25.00) per hour; and 

v. providing any other ADA recommended compliance services requested by 
the District that Contractor is capable of performing. 

Section 3. Compensation. As compensation for the Services, the DisLJict agrees to 
pay Contractor in accordance with the following terms: 

A. Initial Technological Audit. For performance of the Initial Technological Audit 
as provided 1n Section 2(A) of this Agreement, the District shall pay 
_____________ Dollars ($ ____ .00). Cotltractor shall invoice the District 
upon completion of the Initial Technological Audit. 

B. Maintenance. For performance of the ongoing Maintenance as provided in Section 
2(8) of this Agreement, the District shall pay _____________ Dollars 
($ ____ .. 00) per year, payable in twelve ( 1 2) equal monthly installments of 
___________ Dollars ($ _ ___ .00). 

C. Invoices; Payment. Contractor shall maintain records conforming to usual 
accounting practices. Further, Contractor shall render each invoice to the District in writing, which 
shall be delivered promptly upon completion of each Service. Each invoice shall contain, at a 
minimum, the District's name, Contractor's name, the invoice date, an invoice number. an 
itemized listing of all costs billed on each invoice with a sufficient description of each allowing 
the District to approve each cost, the time frame within which the Services were provided, ,rnd the 
address or bank information to which payment is to be remitted. Consistent with Florida's Prompt 
Payment Act, section 2 1 8.70, et al., Florida Statutes, the invoices shall be due and payable within 
forty-five (45) days of receipt by the District. 

D. Disputed Amounts. The District may withhold any portion of invoice payment 
that i t  disputes in good faith ("Disputed Amounts"). In such an event, the District shall 
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nonetheless pay any undisputed amounts and provide lo Contractor a sufficiently detailed written 
explanation of its basis for withholding the Disputed Amounts. Any controversy relating to 
amounts owed by Customer hereunder shall be considered a Dispute, as defined in Section l0(d) 
of this Agreement, and subject to the resolution procedures provided in this Agreement. If it is 
resolved that the Disputed Amounts are in fact owed to Contractor, the District shall remit payment 
to Contractor within five (5) days of such resolution. 

Section 4. Term and Termination. 

A. Term. This Agreement shall become effective upon the date and year first written 
above and shall be in effect until terminated by either paity jn accordance with the terms of this 
Agreement. 

B. Termination. The District agrees that Contractor may terminate this Agreement 
for cause by providing sixty (60) days' written notice of termination to the Disttict; provided, 
however, that the District shall be provided a reasonable opportunity to cure any failure under this 
Agreement. Contractor agrees that the District may terminate this Agreement immediately for 
cause by providing written notice of termination to Contractor. Contractor agrees that the District 
may terminate this Agreement without cause; provided that the District shall provide thirty (30) 
days' written notice of termination without cause. Upon any termination of this Agreement, 
Contractor shall be entitled to payment for all Services rendered up until the effective termination 
of this Agreement, subject to whatever claims or offsets the District may have against Contractor 
as the sole means of recovery for termination. 

Section 5. Representations, Warranties and Covenants. Contractor represents, 
warrants, and covenants that (a) the Services shall be performed by qualified personnel in a 
prnfessional and workmanlike manner in accordance with ADA and other website accessibility 
compliance standards, including but not l imited to WCAG 2.0 and other federally recommended 
guidelines, as may be amended from time to time; and (b) neither the Services nor any product 
provided by Contractor shall infringe, misappropriate, or otherwise violate the intellectual property 
rights of any third�party. 

Section 6. Intellectual Property. 

A. Contractor Materials. Except as provided herein, Contractor shall retain all right, 
title, and interest in and to (i) all patents, trademarks, service marks, copyrights, and other 
intellectual property or proprietary rights of Contractor used in or otherwise associated with the 
Services, and other materials provided to the District hereunder; and ( i i )  all trade secrets, technical 
specifications and data to the extent they are intellectual property, and inventions which are 
authored, conceived, devised, developed, reduced to practice, or otherwise performed by 
Contractor which arise out of Contractor's performance of the Services, none of which shall be 
deemed a "work made for hire" under the Copyright Act of 1976 (collectively, "Contractor 
Materials"), and nothing contained herein shall be construed to restrict, impair, transfer, license, 
convey, or otherwise alter or deprive Contractor of any of its intellectual property and proprietary 
interests associated therewith. Subject to the foregoing, Contractor grants to the District a non­
exclusive, non-transferable worldwide perpetual limited right and license to access and use the 
Contractor Materials in connection with the ordinary and intended use by the District as 
contemplated in this Agreement, including viewing, downloading and printing the Contractor 
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Materials for the District's use, and without in any case removmg Contractor's copyright, 
trademark or other intellectual property ownershjp notices. 

B. The District Materials; Publicity and Trademarks. The District shall own the 
Website, domain name, all e-mail addresses, and all website and e-mail content, under all 
circumstances. In the event of a terminat.ion of this Agreement for any reason, Contractor shall 
take all necessary sLeps to transfer, or otherwise allow the District to retain, such website, domain 
name, e-mail addresses and content of the same. Additionally, to the extent applicable, Contractor 
shall take commercially reasonable precautions consistent with industry standards to protect 
confidential information, incJuding, e.g., credit card information and other sensitive information 
protected under Florida's Pllblic Records Laws. Contractor shall immediately notify the District 
or any breach or loss of data, and take such steps as are reasonably necessary to address any such 
issue. Except as provided herein, the District shall retain all right, title, and interest in and to all 
intellectual property of the District provided or made available to the Contractor in connection 
with Contractor's Services (collectively, "District Materials") and nothing contained herein shall 
be construed to restrict, impair, transfer, license, convey, or otherwise alter or deprive the District 
of any of its intellectual property or other proprietary interests associated therewith, if any. Subject 
to the foregoing, the District grants to Contractor a non-exclusive, non-transferable worldwide 
limited right and license to access and use such District Materials in connection with the provision 
of the Services as contemplated by this Agreement. Further, the District permits Contractor to 
identify the District as a customer of Contractor in Contractor's marketing malerials (including 
using the District's name and logo for such limited purposes). 

The District further acknowledges and agrees that for Contractor to perform the Services, 
it must, in some cases, give Contractor remote access to areas heh.ind log-ins that are to be audited 
hereunder, including, without limitation to content management systems and/or servers 
(collectively, ''System"), and agrees that it will furnish to Contractor all necessary information 
and/or user names and passwords required to do so. Contractor agrees to follow commercially 
reasonable security policies for accessing the District's System including any specific security 
procedures as may be commun.icated to Contractor by the District prior to Contractor accessing 
the System. Contractor shall on its own or through coordination with the District's Website 
provider, cxeate a back-up copy of all data that may be affected by Contractor's access to the 
System. 

C. Right to Display Contractor's Compliance Shield / Accessibility Policy. The 
District may display a Contractor-provided compliance shield and customized accessibility policy 
on its Websites and web applications. The compliance shield shalJ remain under the full ownership 
and control of Contractor. The District is expressly prohibited from using the compliance shield 
for any purpose not specifically authorized by this Agreement, and in no event may use such shield 
for or on behalf of any other party or in connection with any domain name and/or organization 
name other than those being scanned or serviced in connection with the Services. 

Section 7. Public Records. Contractor understands and agrees that all documents or 
on-line content of any kind provided to the District in connection with this Agreement may be 
public records, and, accordingly, Contractor agrees to comply with all applicable provisions of 
Florida law in handling such records, including but not limited to section 1 1 9.070 1 ,  Florida 
Statutes. Contractor acknowledges thal the designated publ.ic records custodian for the District is 
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Jennifer Walden ("Public Records Custodian"). Among other requirements and to the extent 
applicable by law, Contractor shall 1 )  keep and maintain public records required by the District to 
perform the Work; 2) upon request by the Public Records Custodian, provide the District with the 
requested public records or allow the records to be inspected or copied within a reasonable time 
period at a cost that does not exceed the cost provided i n  Chapter 1 1 9, Florida Statutes; 3) ensure 
that public records which are exempt or confidential, and exempt from public records disclosure 
requirements, are not disclosed except as authorized by law for the duration of the contract term 
and following the contract term i f  Contractor does oot transfer the records to the Public Records 
Custodian of the District; and 4) upon completion of the contract, transfer to the Districl, al no 
cost, all public records in Contractor's possession or, alternatively, keep, maintain and meet all 
applicable requirements for retaining public records pursuant to Florida laws. When such public 
records are transferred by Contractor, Contractor shall destroy any duplicate pub I ic records that 
are exempt or confidential and exempt from public records disclosure requirements. All records 
stored electronicaJly must be provided to the Dist1ict in a format that is compatible with Microsoft 
Word or Adobe PDF formats. 

IF CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT (407) 382-3256, 
WALDENJ@PFM.COM, OR AT 12051 CORPORATE 
BOULEVARD, ORLANDO, FLORIDA 32817. 

Section 8. Indemnity. 

A. Contractor agrees to defend, indemnify, and hold harmless the District and its 
officers, agents, staff, employees, successors, assigns, members, affiliates, or representatives from 
any and all liability, claims, acUons, suits, liens, demands, costs, interest, expenses, damages, 
penalties, fines, or judgments against the District, or loss or damage, whether monetary or 
otherwise, arising out of, wholly or in part by, or i n  connection with the Services to be pe1formed 
by Contractor, its subcontractors, its employees and agents in connection with this Agreement, 
including litigation, mediation, arbitration, appellate, or settlement proceedings with respect 
thereto. This specifically includes a lawst1it based on lack of ADA compliance or other website 
compliance insufficiencies. Additionally, nothing in this Agreement requires Contractor to 
indemnify the District for the District's percentage of fault if the Dist1ict is adjudged to be more 
than 50% at fault for any claims against the District and Contractor as jointly liable parties· 
however, Contractor shall indemnify the District for any and aJI percentage of fault attributable to 
Conttactor for claims against the District, regardless of whether the District is adjudged to be more 
or less than 50% at fault. Contractor further agrees that nothing herein shall constitute or be 
construed as a waiver of the District's limitations on liability contained in section 768.28, Florida 
Statutes, or other statute. 

B. Obligations under this section shall include the payment of all settlements, 
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court c-osts, 
arbitration and/or mediation costs. litigation expenses, attorneys' fees, paralegal fees (incurred in 
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court, out of court, on appeal, or in bankruptcy proceedings), any interest, expenses, damages, 
penalties, fines, or judgments against the District, all as actually incurred. 

Section 9. Scrutinized Companies Statement. Contractor certifies that it is not in 
violation of section 287. 1 35, Florida Statutes, and is not prohibited from doing business with the 
District LU1der Florida law, including bul not limited to Scrutinized Companies with Activities in 
Sudan List or Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. If 
Contractor is found to have submitted a false statement, has been placed on the Scrutinized 
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran 
Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria, or is 
now or in the future on the Scrutinized Companies that Boycott Israel List, or engaged in a boycott 
of Israel, the District may immediately terminate the Contract. 

Section 10. General Provisions. 

A. Conflicts. The terms of this Agreement and Exhibit A are intended to complement 
each other, and to the extent they conflict, the terms of Exhibit A shall control only to the extent 
that such provisions provide clarificalions on Services and materials to be provided by Contractor 
pursuant to Exhibit A; in all other respects, the provisions of this Agreement shall control. 

B. Authorization. The execution of this Agreement has been duly authorized by the 
appropriate body or official of the District and Contractor, both the Distlict and Contractor have 
complied with all the requirements of law, and both the Disttict and Conti:actor have full power 
and authority to comply with the terms and provisions of this Agreement. 

C. Independent Contractor. It is understood and agreed that at all times the 
relationship of Contractor and its employees, agents, or anyone directly or indirectly employed by 
Contractor to the District is the relationship of an independent contractor and not that of an 
employee, agent, joint-venturer, or partner of the District. Nothing in this Agreement shall be 
inteq>reted or construed as creating or establishing the relationship of employer and employee 
between the District and Contractor or any of its employees, agents, or anyone directly or indirectly 
employed by Contractor. The parties acknowledge that Contractor is not an employee for state or 
federal tax purposes. Contractor shall hi.re and pay all of Contractor's employees, agents, or 
anyone directly or indirectly employed by Contractor, all of whom shall be employees of 
Contractor and not employees of the District and at all times entirely under Contractor's 
supervision, direction, and control. 

In particular, the District will not: i) withhold FICA (Social Security) from Contractor's 
payments; ii) make state or federal unemployment insurance contributions on Contractor's behalf; 
iii) withhold state or federal income tax from payment to Contractor; iv) make disability insurance 
contributions on behalf of Contractor; or v) obtain workers' compensation insurance on behalf of 
Contractor. 

D. Dispute Resolution. Before initiating any legal claim or action (except with respect 
to equitable relief), the parties agree to attempt in good faith to settle any dispute, controversy, or 
claim arising out of or related to this Agreement or the Services (collectively, "Dispute") throL,gh 
discussions which shall be initiated upon written notice of a Dispute by either party to the other. 
If the parties cannot resolve the Dispute within ten business days, then the parties shall attempt to 
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settle the Dispute by mediation. If mediation is unsuccessful, the parties may then proceed to filing 
a claim in the appropriate jurisdictional court i n  accordance with this Agreement. In the evenL that 
either pany is required to enforce this Agreement by court proceedings or otherwise, then the 
parties agree that the substantially prevailing party shall be entitled to recover from the other all 
fees and costs incurred, including reasonable attorneys' fees, paralegal fees, expert witness fees, 
and costs for trial, alternative dispute resolution, or appellate proceedings. 

E. Applicable Law and Venue. This Agreement shall be governed by and construed 
in accordance with the laws of the State of Florida without reference to Lhe principles of conflict 
of laws. Except for actions seeking injunctive relief (which may be brought in any appropriate 
jurisdiction), suits under this agreement shall only be brought in a court of competent jurisdiction 
in Orange County, Florida. This choice of venue is intended by the parties to be mandatory and 
not permissive in namre, and to preclude the possibility of litigation between the parties with 
respect to, or arising out of, this Agreement in any jurisdiction other than that specified in this 
section. The District and Contractor waive any right they may have to assert the doctrine of forum 
11011 conveniens or similar doctrine, or to object to venue with respect to any proceeding brought 
in accordance with this Section. 

F. Limitations on Governmental Liability. Nothing in this Agreement shall be 
deemed as a waiver of immunity or limits of liability of the District beyond any statutory limited 
waiver of immunity or limits of liability which may have been adopted by the Florida Legislature 
in section 768.28, Florida Statutes, or other statute, and nothing in this Agreement shall inure to 
the benefit of any third-party for the purpose of allowing any claim which would otherwise be 
barred under the Doctrine of Sovereign Immunity or by operation of law. 

G. Third-Party Beneficiaries. This Agreement is solely for the benefit of the District 
and Contractor and no right or cause of action shall accrue upon or by reason to or for the benefit 
of any third-party not a formal party to this Agreement. Nothing in this Agreement expressed or 
implied is intended or shall be construed to confer upon any person or corporation other than the 
District and Contractor any right, remedy, or claim under or by reason of this Agreement or any 
of the provisions or conditions of this Agreement; and all of the provisions, representations, 
covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall 
be binding upon the DistJict and Contractor and their respective representatives, successors, and 
assigns. 

H. Default and Protection against Third-Party Interference. A default by either 
party under this Agreement shall entitle the other to aU remedies available at law or in equity, 
which may include, but not be limited to, the right of actual damages and/or specific performance. 
The District shall be solely responsible for enforcing its rights under this Agreement against any 
interfering third-party. Nothing contained in  U1is Agreement shall limit or impair the District's 
right to protect its rights from interference by a third-party to this Agreement. 

I. Notices. All notices, requests, consents, and other communications under this 
Agreement ("Notice" or "Notices'') shall be in writing and shall be delivered, mailed by Overnight 
Delivery or First Class Mail, postage prepaid, to the parties, as follows: 

If to Contractor: New Age Tutors LLC 
d/b/a VGlobalTech 
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If to District: 

With a copy to: 

636 Fanning Drive 
Winter Springs, Florida 32708 
Attn: Yaibhav V. Joshi 

Greeneway Improvement District 
12051 Corporate Boulevard 
Orlando, Florida 32817 
Attn: District Manager 

Hopping Green & Sams PA 
1 19 South Monroe Street, Suite 300 
Tallahassee, Florida 32301 
Attn: District Counsel 

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon 
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of 
delivety) or on a non-business day, shall be deemed received on lhe next business day. I f  any time 
for giving Notice contained in this Agreement would otherwise expire on a non-business day, the 
Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal 
holidays recognized by the United States government shall not be regarded as business days. 
Counsel for the District and counsel for Contractor may deliver Notice on behalf of the District 
and Contractor. Any patty or other person to whom Notices are to be sent or copied may notify 
the other parties and addressees of any change in name or address to which Notices shall be sent 
by providing the same on five (5) days' written notice to the parties and addressees set forth herein. 

J. Entire Agreement. This Agreement, together with Exhibit A, sets forth the entire 
agreement of the parlies, and supersedes any prior agreements or stateri1ents with respect to the 
subject matter hereof. 

K. Severability. The invalidity or unenforceability of any one or more provisions of 
this Agreement shall not affect the validity or enforceability of the remaining portions of this 
Agreement, or any part of this Agreement not held to be invalid or unenforceable. 

L. Assignment. Neither the District nor Contractor may assign this Agreement 
without the prior written consent of the other. Any purported assignment without such consent 
shall be null and void. 

M. Amendments. This Agreement may be amended or modified only by a written 
instrument duly executed by both parties. 

N. Force Majeure. If either party is prevented from performing any of its obligations 
under this Agreement due to any cause beyond the party's reasonable control, including, without 
limitations, an "act of God,'' fire, flood, war, strike, government regulation, civil or military 
authority, acls or omissions of transmitters, utilities, providers or hackers, the time for that party's 
performance will be extended for the period of the delay or inability to perform due to such 
occurrence. 

O. Survival. In addition to such other provisions hereof which, by their terms, survive 
any termination or expiration of this Agreement, Section 5 (Representations, Warranties and 
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Covenants). Section 6 (Intellectual Property), Section 7 (Public Records), Section 8 (Indemnity), 
and Section 10 (General Provisions) shall survive any termination or expiration of this Agreement. 

P. Waiver. No breach of any term of this Agreement shall be deemed waived unless 
expressly waived in writing by the party who might assert such breach. Any failure or delay by 
either party to exercise any right, power, or privilege under this Agreement shall not be deemed a 
waiver of any such right, power, or privilege under this Agreement on that or any subsequent 
occasion. Any waiver by either party, whether express or implied, of any provision of this 
Agreement, any waiver of default, or any course of dealing hereunder, shall not affect such pany's 
right to thereafter enforce such provision or to exercise any right or remedy i n  the event of any 
other default or breach, whether or not similar. 

Q. Counterparts. This instrument may be executed in any number of counterparts, 
each of which, when executed and delivered, shall constitute an original, and such counterparts 
together shall constitute one and the same instrument. Signature and acknowledgement pages, i f  
any, may be detached from the countet-parts and attached to a single copy of this document to 
physically form one document. 

R. Arm's Length Transaction. This Agreement has been negotiated fully between 
the par6es as an arm's length transaction. Both parties participated fully in the preparation of this 
Agreement and received the advice of counsel. In case of a Dispute concerning the interpretation 
of any provision of this Agreement, both patties are deemed to have drafted, chosen, and selected 
the language, and the doubtful language will not be intet-preted or construed against either party. 

S. Descriptive Headings. The descriptive headings in this Agreement are for 
convenience only and shall not control nor affect the meai1ing or construction of any of the 
provisions of this Agreement. 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the patties have, by their duly authorized representatives, executed 
this Agreement as of the date and year first set forth above. 

ATTEST: 

Secretary 

WITNESS: 

GREENEWAY IMPROVEMENT 
DISTRICT 

Chairperson, Board of Supervisors 

NEWAGETUTORS LLC, D/B/A 
VGLOBALTECH, a Florida limited 
liability company 

Print Name: By: Vaibhav V. Joshi, Owner 

Exhibit A :  Proposal for Services 
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Exhibit A 

Proposal for Service 
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BBB Rating: A+ 

£ l;ffl�YJI BBB. Click for Profile 

Technical & Human Audit Proposal for 

Public Facing Digital Assets (Software, 

Websites & Apps) 

Goal: Ensure full compliance for people with disabilities as per: 

Nondiscrimination 
requirements of 

Title II of 
the American 

Disabilities Act 
(ADA) 

WCAG (Web 
Content 

Accessibility 
Guidelines) 

Section 508 
Stipulations 

Florida 
Insurance 

Alliance / eGIS 
Risk Advisors 

Guidelines 

Read more about details of the above list on VGlobalTech's website. All ADA requirements 
and information on these topics has been compiled in one place for our clients. 

URL: https: / /vglo baltech.co m /website-compliance/ 
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Version Log: 

Date Version# Comments Author 

April 11, 2019 1.0 Technical and Human Audit VB Joshi 
April 12, 2019 1.1 Added 3 Options VB Joshi 
April 12, 2019 1.2 Added compliance process flow VB Joshi 

Your website gets 2 Compliance Seals 

VGlobalTech's Technical Compliance Seal & Human 

Audit Compliance Seal 

CERTIFIED ACCESSIBLE 
By Analysts who are 

Blind & Visually Impaired 

VGlobalTech is the ADA, WCAG Compliance Expert, with over 100 ADA & WCAG 
compliant websites created ( .... and counting) to-date! We have partnered with a 

non-profit agency to conduct Human Audit and Certification Seal. 

Working together with your company we wish to add social value to the 
community we live in ! 

COPYRIGHT ©: This proposal is solely created by VGlobalTech team for its customers and cannot be reproduced, 

copied, modified or distributed (including forwarding to other customers, competitors, web designers etc.) 

without the written consent of VGlobalTech. Any violations shall be prosecuted. 
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1.0 The Law 

Please familiarize your team with the Florida Statute 189.069 Special districts; 
required reporting ofinformation; web-based public access. Source: 
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-
0199 /0189 /Sections/0189.069.html 

2.0 ADA & WCAG Compliance 

Every individual must have equal access to information whether it is in person service or 
online. This is a general agreement and understanding of access. 

The Internet has dramatically changed the way state and local governments do business. 
Today, government agencies routinely make much more information about their programs, 
activities, and services available to the public by posting it on their websites. As a result, 
many people can easily access this information seven day a week, 24 hours a day. 

Many government services and activities are also provided on websites because the public 
is able to participate in them at any time of day and without the assistance of government 
personnel. Many government websites offer a low cost, quick, and convenient way of filing 
tax returns, paying bills, renewing licenses, signing up for programs, applying for permits or 
funding, submitting job applications, and performing a wide variety of other activities. 

The Americans with Disabilities Act (ADA) and, if the government entities receive federal 
funding, the Rehabilitation Act of 1973 generally require that state and local governments 
provide qualified individuals with disabilities equal access to their programs, services, or 
activities unless doing so would fundamentally alter the nature of their programs, services, 
or activities or would impose an undue burden. One way to help meet these requirements is 
to ensure that government websites have accessible features for people with disabilities, 
using the simple steps described in this document. An agency with an inaccessible website 
may also meet its legal obligations by providing an alternative accessible way for citizens to 
use the programs or services, such as a staffed telephone information line. These 
alternatives, however, are unlikely to provide an equal degree of access in terms of hours of 
operation and the range of options and programs available. 

The World Wide Web Consortium (W3C) sets the main international standards for the 
World Wide Web and its accessibility. W3C created the Web Content Accessibility 
Guidelines (WCAG 2.0 and 2.1) which are similar to Section 508, but on an international 
level. WCAG 2.0 and 2.1 requires specific techniques for compliance and is more current 
than Section 508. 

Source: https: //www.w3.org/WAJ /standards-guidelines/wcag/ 
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3.0 Quarterly Technical & Human Audit Testing 

This audit is as per the Florida Insurance Alliance, eGIS Insurance Advisors and 
other insurance guidelines. Please check with your insurance agency for 
specific requirements. Read more here: https://vglobaltech.com/wp­
content/uploads/2019 /03 /FIA_ADA_Guidelines-2019-2020.pdf 

VGlobalTech team is trained and well aware of ADA and WCAG 2.x Compliance 
guidelines. VGlobalTech has partnered with a local agency for the visually 
impaired - LightHouse Works. LightHouse has developed a unique program for 
digital accessibility that is run by visually impaired personnel that are highly 
skilled in human auditing of websites and software as per the section 508 
stipulations. Read more about our partnership here: 
https: / /vglo baltech.com /website-compliance/ 

/ 

'f:���!T€�h@ �LIGHTHOUSE 
� C E N T R A L  F LO R I DA 
Charting o course for living, learning, & earning with vision loss 

Together we are now able to provide not one but two compliance seals 
for all our customers. Details of the compliance seals are below. 
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3.1 Digital Asset Technical Compliance Seal: 

VGlobalTech in-house technical team shall remediate / test the website / 
software for ADA, WCAG compliance. VGlobalTech's technical design & 
development team is fully aware of the Americans with Disability Act 
(ADA), Web Content Accessibility Guidelines (WCAG), Section 508 of the 
Rehabilitation Act of  1973 and overall the design principles of a professional, 
accessible, functional and responsive web design. The entire team has taken 
dedicated time and efforts to learn these design principles first hand. Our 
purpose is clear - Universal, Creative Web design that works for 
everyone, everywhere and every time! 

3.2 Human Audit Seal: 

CERTIFIED ACCESSIBLE 
By Analysts who are 

Blind & Visually Impaired 

LightHouse Works' visually impaired personnel shall actually test the website 
for compliance as per the section 508 and ADA requirements. The 
VGlobalTech technical team shall remediate any points discovered by 
LightHouse team and send the site for re-certification. Upon satisfactory 
completion LightHouse shall provide the Human Audit Seal that will be 
specific to the site and the VGlobalTech team shall put the seal on the site. This 
is an added layer of true Human Audit testing that provides full ADA 
compliance. 
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4.0 Compliance Process Flow: 

.� 
V!?.1!i?�ff€fh�� Reporting 

& 
Remediation 

�LIGHTHOUSE 
� C E N T R A L  F LO R I DA 
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Screen 
Reader 
Testing 

Screen 
Magnifier 

Testing 

A Partnership with a Social Cause to 

Ensure: 

✓ ADA COMPLIANCE 
✓ WCAG COMPLIANCE 
✓ SECTION 508 STIPULATIONS 
✓ FIA / eGIS / OTHER INSURANCE & RISK ADVISERS' 

COMPLIANCE 
✓ TECHN ICAL COMPLAINCE SEAL 
✓ HUMAN AUDIT COMPLAINCE SEAL 
✓ QUARTERLY AUDITS 
✓ REMEDIATION 
✓ PEACE OF M IND 

Automated 
Testing • 
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5.0 Pricing Options 

Option 1 (recommended) : 

Quarterly Technical & Human Audits: 

$1200 / Four Audits 

✓ Covers all technical AND human audit aspects as per industry experts 
✓ Discounted to cover both audits together 
✓ Compliance seals renewed after every audit 
✓ Ensure site and new content is in compliance with ALL standards 
✓ Peace of mind 

Option 2 :  

Quarterly Technical Audit Only*: 

$900 / Four Audits 

✓ Covers only technical aspects of elements, html, css, contrast etc as per WCAG 
✓ Technical Audit Compliance seal renewed after every audit 
✓ Does not cover human audit (additional considerations that are subjective to the 

person, assistive technology used etc 

Option 3:  

Quarterly Human Audit Only**: 

$800 / Four Audits 

✓ Covers only human audit (considerations that are subjective to the person, assistive 
technology used etc conducted in a lab like environment) 

✓ Human Audit Compliance seal renewed after every audit 
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This proposal includes following points, stipulations terms and conditions: 

*(1) conference call or in person meetings per month with client to review metrics, results and 
monthly recaps *unless otherwise noted 

* email and phone communication 

*Anything out of the scope of work in the above proposal will be addressed and client will be 
immediately notified. After notification of additional work, a subsequent quote will be provided 

to cover that work. 

*Client is responsible to adhering to timelines as far as information required to complete the 
task is concerned. If timelines are not adhered to and exceed 15 business days past the current 
marketing months, last day, all work will end. A new month with new allocated costs will be 
presented for future work to commence. No refunds and owed work will be due unless 
otherwise agreed upon. An Invoice will be provided once signature approval of this project 
proposal. Payments will be made to VGLOBALTECH 

*Client is responsible for verifying quality of work, providing feedback, verifying that compliance 
has been met as required. VGlobalTech team shall not be responsible for any legal ramifications 
arising from work not done as per external agencies / organiz.ations / associations needs if 

proper feedback is not provided by the customer. VGlobalTech's work will be in best faith but 
cannot guarantee all compliance / legal needs since we are not the final authority in the ADA or 

WCAG compliance area. VGlobalTech shall not be liable for any legal ramifications arising from 
compliance issues and cannot be held responsible for any legal or other lawsuits. 

Refund Policy: The client may halt work and request for a refund within seven days of the date 
of signing this services agreement by mailing a signed letter to the main address listed on 

www.VGlobalTech.com website. If client requests a refund within seven days of the date of 
signing their agreement they shall be liable to pay for all work completed and will be refunded 

the remaining balance of the initial payment if billable work has not exceeded a charge that 
would be greater than client's initial payment. If client requests a refund after the seven days 
from the date of the signing of the agreement client is liable to pay for all work completed plus 
an additional 25% of any remaining balance that may still be due. Once line item projects are 
complete no refunds will be issued. Confidentiality: All information between client and service 
provider inclusive of technical and business information relating to proprietary ideas, 
patentable ideas and/or trade secrets, existing and/or contemplated products and services, 
research and development, production, costs, profit and margin information, finances and 
financial projections, customers, clients, marketing, and current or future business plans and 
models, regardless of whether such information is designated as "Confidential Information" at 
the time of its disclosure and will be treated as such and with absolute confidentiality and will 

not be shared or used, which will be maintained at all times. The client is not allowed to disclose 
their price with any third parties. Doing so is in breach of this agreement. All information 
development will be shared and proprietary information and property between client and 
service providers. 
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6.0 Proposal Acceptance: 

To accept these project, associated costs and conditions as listed above please sign and date 
below. 

The VG/oba/Tech proposed solution and terms have been accepted by the customer and the 
VG/oba/Tech team can proceed with the project. All payments shall be made according to this 
agreement. 

Please Sign and Date, Return to contact@vglobaltech.com: 

For Customer 

VB Joshi 

For VGlobalTech 

Date 

Date 
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7 .0 References: 

ADA Best Practices Tool Kit for State and Local Governments: 
https://www.ada.gov/pcatoolkit/chap5too1kit.htm 

U.S. Department of Justice, Civil Rights Division, Disability Rights Section 
https:ijwww.ada.gov/websites2.htm 

Web design Standards: https://www.w3schools.com/ 

Web Content Accessibility Guidelines (WCAG) https://www.w3.org/TR/WCAG21/ 

VGlobalTech Web Content Accessibility Implementation and Checkpoints: 
http://vglobaltech.com/website-compliance/ 
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• 
Contact Information: 

Website: https: //vglobaltech.com 

Email: contact@VGlobalTech.com 

Call: 32 1-947-7777 

[ � I ;MHwil BBB Rating: A+ 

BBS. Click for Profile 

VGlobalTech.com - Experience Innovation Page 11 of 1 1  
Your strategic partner for Web Design, Software, Marketing, and SEO solutions. 

Call: 321 -947-7777 I Email: contact@VGlobalTech.com 
Private ond Confidential Document. No port of this document shall be produced. sent. cop
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ed to any parties ii is not intended for. It is 
intended for the entities listed clearly on this proposal. Any distribution without written consent sholl be proceculed 



GREENEWAY 

IMPROVEMENT DISTRICT 

Award of Landscape and Irrigation Maintenance 
Services - Tavistock Lakes and Laureate 

Boulevard & Nemours Parkway 



L .  

2 .  

3. 

4. 

Greeneway Improvement District 
Evaluation Criteria 

Technical CatJabiJity (30 points) 

Considerations here include the geographic locations of the finn's office(s) in relation to the 
project; adequacy of equipment to perform the work in a high quality manner; adequacy and 
capabilities of labor available to perform the work according to the specifications; qualifications, 
training, and licenses/certifications of key personnel; evaluation of existing and future workload; 
the volume of work pr�viously awarded to the firm; proposed detailed staffing levels, etc. 

Experience (30 points) 

The proposer's past record and experience in similar projects will be considered. Additional 
factors may include past performance on other projects, record and experience working for the 
references provided, observation of similar sites maintained by the firm, character, integrity, and 
reputation of respondent, etc. 

Understanding of Scope of Work (10 points) 

Points will be awarded based on the proposer's demonstrated understanding of the District's needs 
for the services requested and the level of detail provided in the proposal. 

Price (30 points) 

Points will be awarded to the proposer submitting the lowest total proposal for completing the 
work. All other proposals will receive a percentage of this amount based upon the difference 
between that proposer's proposal and the low proposal. 

Total Points Possible (100 points) 
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TO: 

FROM: 

GREENEWAY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWA, 
LANDSCAPE AND JRRlGATlON MAJNTENANCE SERVICES 

PROPOSAL 

Greene way Im provemenl Distnct 

Helping Hand Lawn Care 

In response 10 your Notice of Solicitation, lhc Lrndersigned hereby submits our Proposal for Landsc<1pe and 
Irrigation Maintcnm1ce Services within lhc Greeneway Improvement District. This Proposal has been prepared 
and submitted subject to the conditions a11d requirements set forth in the Request for Proposal and other applicable 
Proposal Documents. including all Addenda. All of the :uorcmentioncd documents, so fnr as they relate to this 
Proposal, are made a part hereof. The undersigned (Contractor) herewilh proposes lo provide the services 
stipulated for the lump sum prices given by the Schedule of Values, that is n part hereof. 

The undersigned lws carefully d1ecked the Schedule of Values against U10 Request for Proposal rncluding Lhc 
Scope or Work before preparing th is Proposal and snbm its them as coJTectly listing the complete work to be done 
in :iccotdancc with the Request for Proposal. 

The undersigned Proposer has examined the entire request for Proposal Documents and all addenda and is 
acquainted with and fully understands the extent and character of the Work covered by this Proposal and the 
spcci ried requirements for the Work. further, the Proposer has examined the work site and is fully informed as 
to conditions al this site. 

f'he ttndcrsigned Proposer ccnilies that no officer or agent of the Greeneway Improvement District is directly or 
i11dir�c1ly 1ntereslcd in this Proposal 

The undersigned Proposer slnlcs that this Proposal is made i,, conformity with the Request ror Proposal nnd agrees 
that in case of any discrepancy or differences between any conditio1·1 of his Proposal and those of the Request for 
Proposnl, the provisions of the Inlier shall prevail. 

The undersigned Proposer acknowledges thaL the Request for Proposal requires proposers lo subm il proposnls for 
individual district areas of maintenance and collectively submil a proposal for all areas (3 total). The District 
rcscn cs the right 10 award Sections I. 2 and J separately to different proposers, or to awnrd collecti,·cly 10 one 
proposer. 

The undersigned Proposer ccrtilies !hat he has carefully examined !be project site, made his O\\n mcasuJ'cwcnls 
and prepared and checked the foregoing Proposal after the same wns completed rmd has ,·crifiecl e, c� itelll placed 
thereon; and agrees to indemnify. defend and save lrnrmless the Grcencway Improvement District against nn) 
cost. damage or expense which may be incum:d or caused by an error in his preparation of smne. 

The undersigned acknowledges. b> the bclo\\' execution ol' this Proposal, that all infonnatim1 provided herein has 
been provided in full and that such information is truthful and accurate. Proposer agrees tlu·ough submission of 
this Proposal to honor nit pricing infonualion nine!)' (90) days from llrnl dale of the Proposal opening. and i f  
awarded the contract on the basis of this Proposal, lo enter inlo and execute (he scr'l'iccs contract in substnntiolly 
the fom1 included in tho ProposaJ Documents. 

Proposer understands that inclusion of false, deceptive or fraudulent slalcmcnts on lhc proposol constilules fraud; 
and. tlrnl the District considers sut:h action on Lhe part of the proposer lo constitute good cause for denial. 
suspension or revocation of a proposal for work for 1.he Grccneway lmprovcmcnl District. 
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GREENEWAY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTJON #1 (Refer to Mups Cootaincd in U.b. of the Prof)osal Documents) 

Basic Services 

Totc1l lump sum for all services covered in Request for Proposal: 

ProJ)osed Lump Sum Monthly Term Total 

Tenn I $1,749.00 $20,988.00 (for twelve ( 12) months) 

Tenn 2 $1 ,749.00 $20,988.00 (for twelve ( 12) months) 

Tenn 3 $1,749.00 $20,988.00 (for lwelve (l2) monlhs) 

Breakdown of Lum11 Sum (Contract Total Shown Above): 

Term I Term 2 Term 3 
( I 0/ J / 19 - 9/30/20) ( I 0/1/20- 9/30/21 1 (IO/l/21 - !)/30/22) 

Annual Rotnlions ( 0 SF) $ 0.00 $ 0.00 $ 0.00 

St. Amtustine ( 285,000 SF) $ 1 3, 700.00 $ 13,700.00 $ 13,700.00 

Zovsia ( 0 Sf) $ 0.00 $ 0.00 $ 0.00 

Bermudn ( 0 SF) $ 0.00 $ 0.00 $ 0.00 

Bnhin ( 0 SF) $ 0.00 $ 0.00 $ 0,00 

Shrub Be.J.s r 43,000 SF) $ 1,800.00 $ 1,800.00 $ 1,800.00 

Trees & Palms $ 2,408.00 $ 2 408.00 $ 2,408.00 

Irrigation $ 1,080.00 $ 1 ,080.00 $ 1,080.00 

Mulch $ 2,000.00 $ 2,000.00 $ 2,000.00 

TOTAL ANNUAL AMOUNT s 20,988.00 s 20,988.00 s 20,988.00 

Additional Services 

Additional serYices that may be required will be based on a scope or work provided by the District Reprcscntati ,·e . 
Fees for additional services shall be an amount agreed upon by the District Representative and the Conlrnclor. 
The amounts paid to Contractor for additional services detailed in lhc following schedu.le of values shall be as 
011tlined in the schedule. 

Pag1: 2 01' 1 2  



The Contractor has un opportunity, al Lhe time of proposal submission, lo request a blonkel adjustment to Lhe 
following schedule of values. If the Contractor is selected by the District to perlonu services, such adjustment 
sh.ill be applied to the fees outlined in the schedule of values when additional relcvmll services arc rendered by 
the Contractor. Such adjustment. if desired, must be listed below al the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in lhe schedule of-values. Conlrnclor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in lhe schedule of 
val11es. 

Schedule of Values Fee Adju�tmcnt Factor 

Term 1 Term 2 Term 3 
( I 0/1/19 - 9/3(1/20) ( l0/1/20- 9/30/21 ) (10/1/21 - 9/J0/22) 

% Ch1mge to Prices in 
the Scl,eclulc of Values 0 o;., 0 % 0 '1/., 
for the Listed Terms 

!'age 3 of 12 
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GREENEWAY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND lRRIGATrON MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #2 (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Basic Sen, iccs 

Total lump sum for all services covered in Request for Proposal: 

Pror1oscd Lump Sum Monthly Term Total 

r cnn 1 $9,413.75 1 12,965.00 (tor twelve ( 1 2) llll)tllh.�) 

Term 2 $9,413.75 1 12,965.00 (for lwclve ( 12) months) 
Tenu J $9,413.75 1 1 2,965.00 

(for twelve (12) n1onlhll) 

Breakdown of Lump Sum (Cootrnct Tot.LI Shown Al,c,,, c): 

Term 1 Te.rm 2 Term 3 
( 10/1/19 - 9/30/20) ( 10/1 /20 - 9/30/2 I I (10/1/21 - 9/30/221 

Annual Rotations ( 900 SF) $ 7,425.00 $ 7,425.00 $ 7 425.00 
SI. Au�uslinc ( 635 000 SF) $ 47,800.00 $ 47,800.00 $ 47,800.00 

Zoysia ( 0 SF) $ 0.00 $ 0.00 $ 0.00 

Bermuda ( 80,155 SF) $ 14,000.00 $ 14,000.00 $ 14,000.00 

Bahia ( 0 SF) $ 0.00 $ 0. 00 $ 0.00 

Shrub Beds ( 103 000 SF) $ 2.2, 120.00 $ 22,120.00 $ 22,120.00 

Trees & Palms $ 14,000.00 $ 14,000.00 $ 14,000.00 

Irrigation $ 1.620.00 $ 1,620.00 $ 1.620.00 

Mulch $ 6,000.00 $ 6,000.00 $ 6,000.00 

TOTAL ANNUAL AMOUNT s 1 12,965.00 $ 1 12,965.00 $ 1 12,965.00 

Additional Services 

Additional services lhnt may be required will be based on a scope of work provided by lhe District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and U1e Conlroctor 
The amounts paid lo Contractor for additional services detailed in tile following schedule of values sh11II be as 
outlined in the schedule. 

Page 4 of 12 
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The Conlractor has an opportunit), at U1e Lime of proposal submission, lo request a blanket adjustment to the 
following schedule of vnlues. If the Contractor is selected by U1e District lo pcrfonn services. such adjustment 
shall be applied to the foes ouUined in the schedule of values when additional relevrull services arc rendered b) 
the Contractor. Such adjustment. if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve us II blanket adjustment applied to all of the fees listed in the schedule of v alues. Contractor's 
failure to prov ide an adjustment factor shall be considered acceptance of the fees outli11ed in the schedule of 
values. 

Schedule of' Values Fee Adjustment factor 

Tcl'm I Term 2 Term J 
(ltl/1/19- 9/30/20) (10/1/20- 9/30/2 1) (10/1/21 - 9/30/22) 

% Change to Prices in 
the Schedule of V itlues 0 "/o 0 % 0 '1/o 
for the Listed Terms 

...., 
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GREE NEW A Y IMPROVEMENT DJSTrueT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARl<W\M,bo 
LANDSCAPE AND 1RRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #3 (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum Monthly Term Totltl 

Tenn I $7,833.00 $93,996.00 (tor twelve ( 12) months) 

Tem1 2 $7,833.00 $93,996.00 (for twdvc ( 12) munllis) 

Tcnu 3 $7,833.00 $93,996.00 (for twelve ( 12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term l Term 2 Term 3 
(l0/ l / l9 - 9/30/20) ( I 0/ I /20 - 9/30/2 I) 00/1/21 - 9/30/22) 

Annual Rotations (1,500 SF) $ 12,375.00 $ 12,375.00 $ 12,375.00 

St. Augustine (554 505 SF) $ 42,000.00 $ 42,000.00 $ 42,000.00 

Zovsia ( 0 SF) $ 0.00 $ 0.00 $ 0.00 

Bermuda ( 0 SF) $ 0.00 $ 0.00 $ 0.00 

Bohia ( 0 SF) $ 0.00 $ 0.00 $ 0.00 

Shrub Beds ( 82,500 SF) $ 19,000.00 $ 19,000.00 $ 19,000.00 

Trees & Palms $ 14,000.00 $ 14,000.00 $ 14,000.00 

lrrigation $ 1,621.00 $ 1,621.00 $ 1,621.00 

Mulch $ 5000.00 $ 5000.00 $ 5000. 00 

TOTAL ANNUAL AMOUNT s 93,996.00 $ 93,996.00 $ 93,996.00 

Additional Services 

Additional services Urnt may be required will be based on a scope of work provided b) the District Representative. 
rees for additionnl services shaU be an amount agreed upon by the District Reproscntati, c and the Conlrnctor. 
The amounts paid to Contn1clor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contrnctor has an opportunity, at the time of proposal submission, lo request a blanket adjuslment lo the 
following schedule of values. If Ll1e Contractor is selected by the Disbict to perform services. such adjustment 
shall be applied lo the fees outlined in the schedule of values when additional relevanl services ure rendered by 
the Contractor. Such adjuslment, if desired. musl be listed below at the lime of proposal submission. Such 
adjustment will serve as a blanket adjusllnent applied to all of the foes listed in the schedule of values. Contractor· s 
fai lure 10 provide nn adjustment factor shall be considered acceptance of Lhe fees outliucd in the schedule of 
, :ilues. 

Schedule of V1.1lucs Fee Adjustment Factor 

Term 1 Term 2 Term 3 
( JO/ 1/19 - 9/30/20) ( I 0/1/20- 9/30/21 ) ( I 0/ 1/21 - 9/30/22) 

0
;., Ch nngc to Prices in 
the Schcclul<: of Values 0 % 0 % 0 u;.. 
for the Listed Terms 
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GREENE WAY TMPROV EM ENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRJGA TION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

Combined (Sedions #1-3) (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Basic Services 

Total lnmp sum for all services covered i n  Request for Proposal: 

P,·oposcd Lum)) Sum Monthly Term Total 

Tenn I $18,995.75 $227,949.00 (for twelvl! ( 12) month:i) 
Tenn 2 $18,995.75 $227,949.00 (for l\\Cl\'l! (12) months) 
Term 3 $18,995.75 $227,949.00 (for twelve ( 1 2) months) 

Breakdown of Lump Sum (Contract Totnl Shown Above): 

Term 1 Term 2 Term J 
(10/1/19- 9/30/20) (10/1/20 - 9/30/21) ( J  0/ J /21 - 9/30/22) 

Ann11al Rotations (2,400 SF) $ 19,800.00 $ 19,800.00 $ 19 800.00 
St. Augustine (1 474 505 SF) $ 102,300.00 $ 102,300.00 $ 102,300.00 
ZoYsia ( 0 SF) $ 0. 00 $ 0.00 $ 0.00 

Bermuda ( 80,855 SF) $ 14,000.00 $ 14,000.00 $ 14,000.00 
Bahia ( 0 SF) $ 0.00 $ 0.00 $ 0.00 
Sh.ml, Beds ( 228,700 SF) $ 42,920.00 $ 42,920.00 $ 42,920.00 
Trees & Pal.ms $ 30,408.00 $ 30,408.00 $ 30.408.00 
lrrigntion $ 4,321.00 $ 4,321.00 $ 4,321.00 
Mulch $ 14,200.00 $ 14,200.00 $ 14,200.00 

TOTAL ANNUAL AMOUNT s 227,949.00 s 227,949.00 s 227,949.00 

Additional Scr'1iccs 

Additional services Lhal may be required will be based on a scope of work provided by the DislTicl Representative. 
Fees for additional services shall be nn amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity. at the lime of proposal submission, lo request a blanket adjustment to the 
following schedule of values. ff the Contractor is selected by the District to perfonn services. such adJUSLmcnl 
shall be npplicd to the fees outlined in Lhc schedule of values when additional relevant services nre rendered by 
the Contrnclor. Such a<ljustmenL if desired, 11111st be listed below al 01c Lime of proposal submission. Such 
adj ustmenl will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor· s 
failure lo provide an adjusLmcnl factor shnll be considered ncceplancc of the fees outlined in the schedule of 
vnlucs. 

Schedule uf V11l11cs F'cc Adjustment Factor 

Term 1 Term 2 Term 3 
( 10/ J/19 - '.1/30/20) ( J  0/1 /20 -9/30/21 ) ( I 0/1/2 1 - 9/30/22) 

% Change to Prices in 
the Schedule of Values 0 ¾, 0 % 0 '1/., 
for the Listed Terms 

i';:1gc 9 Df 12  
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SCHEDULE OF VALUES 
lRRIGATION & LANDSCAPE 

The following vul11e.s will be used 10 co111pc11salc lhe Contructor for landscaping and irrigutioa mainlcn3ncc acti1 i1ics. Th" 101al unit cosls 
sho\\11 include mmcriul. labor, c(]uipmcnl, sal.:s lax. supplies. lransporlalion. and all other activities and items necessary lo provide a fully 
opcrationul repair or installallon. Unit prices will be used for ull change orders (additive or deductive) and all new work nulhorizutions. 

Description Unit Cost 
Additional labor outside of scooe 
General Laborer HR $30.00 
lrriqation Technician HR $35.00 
Irrigation Repairs - includes labor and materials 
.5" to 1" Line Break LF $21.50 
1.25" to 2" Line Break LF $70. 00 
2.5" to 3" Line Break LF $93.00 
4" Line Break with Mechanical Fittings LF $145.00 
1" Gate Valve EA $112.00 
1.5" Gate Valve EA $158.00 
2" Gate Valve EA $221.00 
2.5" Gate Valve EA $270.00 
3" Gate Valve EA $327.00 
4" Gate Valve EA $385.00 
1 '' Scrubber Valve EA $219.00 
1.5" Scrubber Valve EA $288.00 
2" Scrubber Valve EA $350.00 
3" Scrubber Valve EA $543.00 
Valve Box, various sizes EA $45.00 
Tree Bubbler Assemblv, Match Existing EA $39.00 
Spray Head - 6" Pop-up Match Existinq EA $22.50 
Spray Head - 12" Pop-up, Match Existinq EA $27.50 
Shrub Head - POP-UP, Match Existing EA $27.00 
Rotarv Head - 3/4"-1", Match Existing EA $32.50 
Landscape - includes labor and materials 
Mulch - Hardwood CY $35.00 
Mulch - Pine Fines CY $40.00 
Mulch - Pine Straw CY $15.00 
Sod, St. Augustine, Zoysia Empire, Bermuda 419 - SF $0.90 <500 SF 
Sod, St. Augustine, Zoysia Empire, Bermuda 419 - SF $0.79 
500-5 000 SF 
Sod, St. Augustine, Zoysia Empire, Bermuda 419 - SF $0.69 >5,000 SF 
ArQentine Bahia Sod - <500 SF SF $0.45 
Argentine Bahia Sod - 500-5,000 SF SF $0.40 
Arqentine Bahia Sod - >5,000 SF SF $0.35 
Annuals - 4-5" EA $1.90 
Ground Cover - 1 qallon, Match Existing EA $4.50 
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Shrub - 3 gallon, Match Existina EA $12.25 
Shrub - 5 aallon, Match Existina EA $23.00 
Shrub - 7 aallon, Match Existing EA $37.00 
Shrub - 15 gallon, Match Existina EA $93.50 
Equipment - includes operator 
Water Truck (2,450 gallons), 8 hours on site Week $1 ,700.00 
Water Truck (2,450 aallons), 8 hours on site Month $6,800.00 

Note: the totnl unit cost includes all labor, 1c1xcs, equipment, supplies, material anu other activihcs .ml.I i1cms which mm he 
required for successful complelion of the mnintcn:mcc activity. 
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Proposer acknowledges receipt oftJ10 following addendn: 

Addendum No. _ __ _______ __ Dale ______ A_p_ri_l 8_,_2_0_1_9 ___ _ 

Addendum No. ____ 2 _ _ __ ____ Date ______ A_p_r_ll_26_,_2_0_1_9 ___ _ 

Acldeudum No. _____ _______ Date ___ __ ____ _ _ _ _  _ 

Addendum No. ____ _ _______ Date _____ _____ ___ _ 

Proposer shall slate bel0\1 U1c names and type of subcontractor he proposes lo utilize lo complete the work 
included in this Contract. Jn addition, Proposer shall indicate lhc quantity of work that wi II be completed by each 
subcontrnelor as a percentage of his total price. Owner reserves the right lo approve or disapprove any such 
subconh·nctors as he deems neccssar� . Once n list of subcontractors has been approved b� the 011 ner. an:-, 
deviation from tJ1c npprovcd list must be submitted lo the Owner for approvnl. 

NA 

(Name of Subcontractor) (Type of Construction) (I½, or Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Constrnction) (% of Work) 

(Nmnc of Subcontractor) (Type or Constrncl ion) (% of Worl,.) 

The undersigned agrees to slnrl 1J1ai11tcnance of this project within IO calendar days after notice of award of 
contract and notice lo proceed. 

The Owner rescn'cs the right to waive any infonnalitics or lo reject nn) or all proposals 

This proposal mndc by and 011 bchal f' of: 

Proposer: Helping Hand Lawn Care 

Address: 121 6 Ustler Road 

Apopka, FL 32703 

D I 5-4-201 9  n c: ____________ _ 

[)) : �� 
(Signatmc) 

Norman Ripper, President 
Print Name and Title 
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GREENEW A Y lMPROVEMENT DISTRICT 

ORGANIZATION INFORMATION OF PROPOSER 
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 

LANDSCAPE AND IRRIGATlON MALNTENANCE SERVICES 
Orlando, Florida 

DATE SUBMITTED: ____ M--'av'-6--', 2_0_19 ______ , 2019 

l. Proposer: Helping Hand Lown Care 

(Company Name] 
___ Individual 
__ x_ Limited Liability Company 
___ Limited Liability Partnership 
_ __ Partnership 
___ Corporation 
___ Subsidiary Corporation 

2. Propose1· Company Address: 

3. 

Street Address: 
P.O. Box (ifany): 
C'ity, State, Zip: 
Telephone: 

1st Contact Name: 
2nd Contact Name: 

1216 UsHer Road 

Apopka, Fl 32703 

407-221-os93 facsimile: _____ _ 

Norman Rlppiu Title:_Pi_e_sld_e_nt ___ _ 
Reggie Pinnard Title:Vice President 

Parent Company Name (if applicable): _____ NA ______ _ 

4. Parent Company Address (if different): 

Street Address: 
P.O. Box (if any): 
City, State, Zip· 
Telephone: 

I •1 Contact Name: 
2nd Contact Name: 

Facsimile: _____ _ 

Title: _____ _ 
Title: _____ _ 
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5. List the location of the Proposer's office that would pe1·fonn Greeneway 
Improvement District (GID) work. 

Street Address: 1216 UsHer Rood 
P.O. Box (if any): 
City, State, Zip: Apopka, FL 32703 

Telephone: 407.221.0593 Facsimile: ------

I si Contact Name: 
2"d Contact Name: 

Norman Ripper Title:_Pr_es_ld_en_t ___ _ 
Reggie Plnnard Title:Vlce President 

6. If the Proposel' is a corporation, is it incorporated in the State of Florida? 
Yes (x ) Proceed to Question 6. 1 
No ( ) Proceed to Question 6 .2  

6. 1 If yes, provide the following: 

6.2 

Is the company in good standing with the Florida Secretary of State, Division of 
Corporation? Yes ( x)No ( ) 
l f no, please explain __________________ _ 
Date incorporated 9.11.2013 Charter No. _____ _ 

If no, provide the following: 
The state in which the Proposer is incorporated: 
l s  the Company in good standing with that state: Yes ( ) No ( ) 
If no, please explain ______ __ __________ _ 
Date incorporated __________ Charter No. _____ _ 
Is the applicant registered with the State of Florida Yes ( ) No ( ) 

7. lf the Proposer is a partnership (including a limited pa1·tnc1·ship or limited liability 
partnership) or a limited liability company, is it organized in the State of Florida'? 

7. J 

. 7.2 

Yes (X ) Proceed to Question 7. 1 
No ( ) Proceed to Question 7.2 

If yes, provide the following: 
fs the company in good standing with the Florida Secretary of State, Division of 
Corporation? Yes ( x)No ( ) 
If no, please explain __________________ _ 
Is the Company in good standing with that state: Yes ( ) No ( ) 
Jf no, please explain ______ __ _ _________ _ 
Date Proposer was organized _______________ _ 

If no, provide the following: 
The state in which the Proposer is organized: 
I s  the Company in good standing with that state: Yes ( ) No ( ) 
lf no, please explain __________________ _ 
Is the Proposer registered as a foreign partnership or limited company with the State 
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of Florida Yes ( ) No ( ) 
If no, please explain __________________ _ 

8. Does the Prnposer hold any 1•egistration 01· licenses with the State of Florida 
applicable to the contract? Yes ( x )  No ( ) 

8. 1 lf yes, provide the following information and attach one ( I )  photocopy of each 
listed license (at1ached additional sheets if necessary) 
Type of Registration: Copies of all Required Licenses attached 

License No,: attached Expiration Date: _at_ta_ch_e_d __ _  _ 

Qualifying individual: attached Title: __ att_a_ch_e_d __ _  _ 

List company(ies) currently qualified under this l icense: 
Helping Hand lawn Care 

8.2 Does the Proposer hold any registrations or licenses with Orange County or the City 
of Orlando applicable to this contract? Yes ( x )  No ( ) 
If yes, please list and provide a photocopy of each I isted license or registration. 

attached 

9. List the Proposer,s total annual dollar value of wo1·k completed for �-.ch of the last 
three (3) years starting with the latest year and ending with the most cunent year: 
(2016) I ,i,10 D 11 
(2017) 1 ,1 'j/o / 110 
(20 1 8) 2

1 
3 1.1d I I d-' J 

10. What are the Proposer's current insurance limits'! 
General Liability $ 3 CJot> Oc...{J 

Automobile Liabi lity $ 1... c,cu "c�oc. 
i ) Workers Compensation $ ) c;oQ ,;:,o(.) 

Expiration Date ' It 4-{fr: 

1 1 .  Has the Proposer been cited by OSHA for any job site or  company office / shop safety 
violations in the past hvo yean? Yes ( ) No (X) 
[f yes, please describe each violation, fine and resolution ___________ _ 

1 1 . 1  What is the Proposer's current worker compensation rating (also known as 
Experience Moclification Rating)? 
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( 

I l .2 Has the Proposer experienced any worker injuries resulting in a worker losing more 
than ten ( 1 0) working days as a result of the injury in the past two years: 
Yes ( ) No ( x )  
If yes, please describe each incident ________________ _ 

12. Please state whether or not your company 01· any of its affiliates arc presently barred 
or suspended from bidding or contracting on any stat-e, local, or federal-aid contracts 
in any state(s). Yes ( ) No ( x )  
If so, state the name(s) of the company(ies) ________________ _ 

The state where barred or suspended ___________________ _ 
State the period(s) of debarment or suspension _______________ _ 

13. What is the landsca1>e & inigation maintenance experience of the p,·oposed project 
manager? 

Years of 
Present Magnitude Landscape & Yt.an With hi What 

ludividual's Position or And Type lrl"ig�tion The Firm Capacity? 
Name Office. OfWotk Mainten�ce 

- · Experience 
Teodoro Torres Manager Senior 10 10 Manager 

Reggie Pinnard VP/Manager Senior 12 12 Manager 

14. Have you ever failed to complete any work awill'ded to you? Yes ( ) No ( x)  
If so, where and why? ____________________ __ __ _ 

15. Has any office or partner or yom· organization ever been an officer, partner, or owner 
of some other organization that has failed to complete a contract? Yes ( ) No (x ) 
I f  so, state name of individual, otJ,er organization and reason therefore ______ _ 

16. List any and all litigation to which the organization has been a party in the last five 
(5) years. 

None 
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I 

17. Has the organuation or any of its aff"diates ever been either disqualified oa· denied 
pl'equalification status by a governmental entity? Yes ( ) No (x) 
If so, discuss the circumstanc� surrounding such denial or disquaJification as well as the 
date thereof. 

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to 
fuf'nish any pertinent information requested by the Boggy Creek Improvement District, or 
their authorized agents, deemed necessary to verify the statements made in tl1is application 
or attachments hereto, or regarding the ability, standing, and general reputation of the 
application. / � 
Helping Hand lawn Core By: --'�"""----------
Name of Proposer 

l'his --�-- day of fl\o 'I 

State of Florida 

County of Sett'."" k. 

, 2019 By: Norman Ripper, f'1esldent 

f'l:Vpc Name ond Title of Person Signing.] 

..,...,, The foregoing instrument was acknowledged before rue tl1is --'-'""-___ day of 

� . 2019, by [Ider g,ppcc , ofthe ftc�,'S f!n.,rJ 
IA:"''' C,.,, c . who is personally know to me or who has produced :C: Q 

________ as identification and who did I did not take an oath. 

KEll V 8CROENGA 
·'�t:"c�((:>J: r -.:i�:e o• ;o�ca Cr ... 1sc· :, GG ��� A', ":r,.. �: •�-. -)!: 3·.~�=l· 
: ...... � -�-:" � .-. '\;:!·� .;;_jt ��� ......... ;.;;.;;,:.;;._..1. 
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COMPANY-OWNED MAJOR EQUIPMENT 
(Attach Additional Sheets if Necessaa•y) 

C N 
Helping Hand Lawn Care 

ompany arne _________________ _ Date 
"'°Y 6, 2019 

LIST EQUIPMENT 
LIST EQUIPMENT TO AVAILABLE TO 

CAPACITY 
BE USED ON A TIIE SITE FOR 

QUANTITY DESCRIPTION 
REGULAR BASIS FOR ENHANCEMENTS 

THIS SCOPE & EMERGENCY 
RESPONSE 

1 NPR Crew Cab DovetaU Truck 6 techs + all equipment yes 

2 John Deere ZTR Mower 72" 
yes 

2 Sllhl Edger Commercial yes 

2 Sllhl Slrlngtrlmmer Commercial yes 

2 Sllhl Backpack Blower Commerclcl yes 

1 John Deer Gator U!Dlty 4x2 'Mfh dump bed yes 

I All Handtools, I.e. shovels, 
NA yes 

rakes. etc. 

4 Ford F250 3/4 ton 8' bed yes 

4 Ullllty Trcllers 11>' ye, 

6 Sllhl Chainsaws 18"Commerclol yes 



MAINTENANCE CREW & SCHEDULING 

Company Name Helping Hand lawn Care Date May 6, 2019 

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign In/Sign Out Sheets will 
be required and be reviewed): 

DISTRJCT SERVICE DAILY LANDSCAPE DAlLY IRRIGATION 
MAINTENANCE CREW MAINTENANCE CREW ON-SITE FOREMAN MANAGER AREA MEMBERS MEMBERS 

Section #I  4-6 1 1 1 

Section #2 4-6 
1 

1 
1 

Section #3 4-6 1 1 1 

Combined (Sections #1-3) 12-18 3 3 3 

List the proposed schedule to complete entire scope of services for the scction(s) which arc the subject of the Proposal: 

DISTRICT SERVICE AREA PROPOSED WORK DAYS HOURS PER WORK DAY (Monday - Friday) 

Section #I Wednesday-Thursday 8 

Section #2 Wednesday-Thursday 8 

Section #3 Wednesday-Thursday 8 

Combined (Sections #I -3) Wednesday-Thursday 24 





Landscape Maintenance 

Quotation for 

Greenway 

Improvement District 

PRESENTED BY 

�- Carol king 

[ �liiiuij�e<!'-!! 
�----m-ain�reffift-,.-" 

May 3, 2019 

Carol l<ing landscape Maintenance, Inc. 

7032 Old Cheney Highway, Orlando, Fl 32807 

www.carolkingscapes.com 



GREEN EWA Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #1 (Refer to Maps Contained in II.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum 

Term I 

Term 2 

Term 3 

Monthly 

$4,200.00 

$4,200.00 

$4,327.00 

Term Total 

$50,400.00 
$50,400.00 

$51,924.00 

(for twelve ( 12) months) 
(for twelve (12) months) 
(for twelve (12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Annual Rotations ( 0 SF) 
St. Augustine ( 0 SF) 
Zovsia f 91 800 SF) 
Bermuda < 23 600 SF) 
Bahia< 0 SF) 
Shrub Beds ( 27 500 SF) 
Trees & Palms 
Irrigation 
Mulch 

TOTALANNUAL AMOUNT 

Additional Services 

Term 1 
(10/1/19 - 9/30/20) 

$ 0 
$ 0 
$ 16,510.00 
$ 
$ 
$ 
$ 
$ 

4,360.00 
0 

7,250.00 
8 950.00 
2 880.00 

$ 10 450.00 

$ 50,400.00 

Term 2 
(10/1/20 - 9/30/21) 

$ 0 
$ 0 
$ 16,510.00 
$ 4,360.00 
$ 0 
$ 7,250.00 
$ 8 950.00 
$ 2 880.00 
$ 10,450.00 

$ 50,400.00 

Tcrm 3 
(10/1/21 - 9/30/22) 

$ 0 
$ 0 
$ 17,005.00 
$ 4,500.00 
$ 0 
$ 7 472.00 
$ 9 218.00 
$ 2 966.00 
$ 10,763.00 

$ 51 ,924.00 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an oppo11unity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the scheclule of values when additional relevant services are rendered by 
the Contractoc. Such adjustment. if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term 1 Term 2 Tcrm 3 
(10/1/19 -9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

% Change to Prices in 
0 0 % 0 the Schedule of Values % % 

for the Listed Terms 
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GREENEWA Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #2 (Refer to Maps Contained in  11.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum 

Term I 
Term 2 
Term 3 

Monthly 

$15,012.00 
$15,012.00 

$15,463.00 

Term Total 

$180 144.00 
$180,144.00 

$185,556.00 

(for twelve ( 12) months) 

(for twelve (12) months) 

(for twelve (12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

Annual Rotations ( 1 650 SF) $ 24 165.00 $ 24,165.00 $ 24,890.00 
St. Augustine ( �"iO nnn SF) $ 40 132.00 $ 40 132.00 $ 41 337 00 
Zovsia ( 0 SF) $ 0 $ 0 $ 0 
Bermuda ( 40 000 SF) $ 7 940.00 $ 7 940.00 $ 8 178.00 
Bahia ( 255,000 SF) $ 15,120.00 $ 15,120.00 $ 15,574.00 
Shrub Beds ( 47 000 SF) $ 46,322.00 $ 46,332.00 $ 47,718.00 
Trees & Palms $ 17,725.00 $ 17,725.00 $ 18,257,00 
Irrigation $ 1 1  640.00 $ 11 640.00 $ 1 1  989.00 
Mulch $ 17  100.00 $ 17 100.00 $ 17613.00 

TOT AL ANNUAL AMOUNT $180,144.00 $ 180,144.00 $ 185,556.00 

Additional Services 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. [f the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant se,vices are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment 'Factor 

Term I Term 2 Term 3 
(10/l/l 9 - 9/30/20) (10/l/20 -9/30/21) (10/1/21 - 9/30/22) 

% Change to Prices in 
0 %  the Schedule of Values 0 % 0 % 

for the Listed Terms 
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GREENEW A Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #3 (Re.fer to Maps Contained in II.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum Monthly Term Total 

Term I $8,065.00 $96,780.00 (for twelve ( 12) months) 

Term 2 $8,065.00 $96,780.00 (for twelve (12) months) 

Term 3 $8,307.00 $99,684.00 (for twelve ( 12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Annual Rotations ( 1 075 SF) 
St. Augustine ( 152 000 SF) 
Zoysia l 0 SF) 
Bermuda l 0 SF) 
Bahia ( 280 000 SF) 
Shrub Beds ( 23 500 SF) 
Trees & Palms 
Irrigation 
Mulch 

TOTAL ANNUAL AMOUNT 

Additional Services 

Term 1 
(10/1/19 - 9/30/20) 

$ 15  632.00 
$ 1 9  042.00 
$ 0 
$ 0 
$ 1 5  1 20.00 
$ 20 866.00 
$ 8 450.00 
$ 9 120.00 
$ 8 550.00 

$ 96,780.00 

Tcrm 2 Term 3 
(10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

$ 1 5  632.00 $ 16 1 03.00 
$ 1 9  042.00 $ 1 9  613.00 
$ 0 $ 0 
$ 0 $ 0 
$ 15,120.00 $ 15 574.00 
$ 20 866.00 $ 21 ,491.00 
$ 8.4!'10,00 $ 8.704.00 
$ 9 1 20.00 $ 9 394.00 
$ 8 550.00 $ 8 805.00 

$ 96,780.00 $ 99,684.00 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Conlracto1· for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the tees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be coosidered acceptance of the fees outlined in the schedule of 
values. 

Schcdufo of Values Fee Adjustment Factor 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

% Change to Prices in 
0 0 0 the Schedule of Values % % % 

for the Listed Terms 
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GREENEWA Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND ffiRIGA TION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

Combined (Sections #1-3) (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum Monthly Term Total 

Term I $ 27,277.00 $ 327,324.00 (for twelve (12) months) 

Term 2 $ 27,277.00 $ 327,324.00 (for twelve ( 12) months) 

Tenn 3 $ 28,097.00 $ 337,164.00 (for twelve (12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1 /20 - 9/30/21) (10/1/21 - 9/30/22) 

Annual Rotations ( 2725 SF) $ 39,797.00 $ 39,797.00 $ 40,993.00 
St. Amrustine ( 502,000 SF) $ 59 174.00 $ 59 174.00 $ 60,950.00 
Zoysia ( 91 ,800 SF) $ 16,510.00 $ 16,510.00 $ 17,005.00 
Bermuda ( 63 600 SF) $ 12,300.00 $ 12,300.00 $ 12,678,00 
Bahia< 535 000 SF) $ 30 240.00 $ 30,240.00 $ 31,148.00 
Shl'llb Beds ( 98,000 SF) $ 74,438.00 $ 74,438.00 $ 76,681.00 
Trees & Palms $ 35,125.00 $ 35,125.00 $ 36,179.00 
Irrigation $ 23,640.00 $ 23 640.00 $ 24,349.00 
Mulch $ 36 1 00.00 $ 36 100.00 $ 37 181 00 

TOT AL ANNUAL AMOUNT $ 327,324.00 $ 327,324.00 $ $ 337.164.00 

Additional Services 

Additional services that may be required wi II be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid lo Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values, If the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the tees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal SLtbmission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in  the schedule of 
values. 

Schedule of Values Fee Adjushnent Factor 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30n0) (10/1/20 - 9/30/21) ( 10/1/21 - 9/30/22) 

% Change to Prices in 
0 the Schedule of Values % Q %  Q %  

for the Listed Terms 
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SCHEDULE OF VALUES 
IRRIGATION & LANDSCAPE 

The following values will be used to compensate the Contractor for landscaping and irrigation maintenance activities. The total unit costs 
shown include material. labor. equipment, sales ta.x, supplies. transpo11ation, and all other activities and items necessary to provide a fully 
operational repair or installation, Unit prices will be used for all change orders (additive or deductive) and all new work authorizations. 

�i:��:::ihifQ];J ofit�1Gf6. t0ui··:"': --�-�·- _-: �·�-��.; 1 ·--', - �, ,  U
nit = _,,,-� 

' .;. __  •. c • ' · . • · -- ·  • · -, ,. ;/ .. .  --�Q . _.· . _ .;.;:;;,-. . �J�i!§,,,,.. .. • . -{ . " �--General Laborer HR $30.00 * 
Irrigation Technician HR�=d= $35.00 * 

,{ tifiij{(6K� miaait� 41:n�l@�� Til1ifeit ..iiiLSem�.ls�� = it�. -
.5" to 1 "  Line Break LF $21 .50 
1 . 25" to 2" Line Break LF $70.00 
2.5" to 3" Line Break LF $93.00 
4" Line Break with Mechanical Fittinas LF $145.00 
1 "  Gate Valve EA $ 1 12.00 
1 .5" Gate Valve EA $1 58.00 
2" Gate Valve EA $221 .00 
2.5" Gate Valve EA $270.00 
3" Gate Valve EA $327 .00 
4" Gate Valve EA $385.00 
1" Scrubber Valve EA $21 9.00 
1 .5" Scrubber Valve EA $288.00 
2" Scrubber Valve EA $350.00 
3" Scrubber Valve EA $543.00 
Valve Box, various sizes EA $45.00 
Tree Bubbler Assemblv. Match Existina EA $39.00 
Spray Head - 6" Pop-up, Match Existing EA $22.50 
Spray Head - 12" Pop-up, Match ExistinQ EA $27 .50 
Shrub Head - Pop-uo. Match Existina EA $27 .00 
Rotary Head - 3/4"-1", Match ExistinQ EA $32.50 
;tr1na:�Jtte�fljJif.<i�sllih�ii.1ttt �fil1J�� �� ... :,.�.:,,,=��������. 
Mulch - Hardwood CY $35.00 * 
Mulch - Pine Fines CY $40.00 * 
Mulch - Pine Straw CY $1 5.00 
Sod, St. Augustine, Zoysia Empire. Bermuda 419 - SF $0.90 <500 SF 
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -
500-5,000 SF 
Sod. St. Augustine, Zoysia Empire, Bermuda 419 -
>5,000 SF 
Argentine Bahia Sod - <500 SF 
Argentine Bahia Sod - 500-5,000 SF 
Argentine Bahia Sod - >5,000 SF 
Annuals - 4-5" 
Ground Cover - 1 aallon, Match ExistinQ 

SF 

SF 
SF 
SF 
SF 
EA 
EA 

$0.79 

$0.69 

$0.45 
$0.40 
$0.35 
$1 .90 
$4.50 * 
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Note: the total unit cost includes all labor, taxes, equipment, supplies, material and other activities and items which may be 
required for successful completion of the maintenance activity. * If awarded the contract we would like to discuss a small change 

to the cost associated with the schedule of values marked (*) 
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Proposer acknowledges receipt of  the following addenda: 

Addendum No. _____ 1 ______ Date _____ 4_/_8/_1_9 _____ _ 

Addendum No. _ __ __ 2 ______ Date _ _ _ _  4_/_2_6_/1_9 ____ _ 

Addendum No. ____________ Date ____________ _ 

Addendum No. _______ _ __ __ Date ____________ _ 

Proposer shall state below the names and type of subcontractor he proposes to utilize to complete the work 
included in this Contract. In addition, Proposer shall indicate the quantity of work that will be completed by each 
subcontractor as a percentage of his total price. Owner reserves the right to approve or disapprove any such 
subconlraclors as he deems necessary. Once a list of subcontractors has been approved by the Owner, any 
deviation from the approved list must be submitted to the Owner for approval. 

N / A  

(Name of Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

The undersigned agrees lo start maintenance of this project within 10 calendar days after notice of award of  
contract and notice lo proceed. 

The Owner reserves the right to waive any informalities or to reject any or all proposals. 

This proposal made by and on behalf of: 

Proposer: 

Address: 

Carol King Landscape Maintenance, Inc Date: 

7032 Old Cheney Hwy. 

May 3, 2019 ------- -- ------,/'--

Orlando, FL 32807 Bruce Bachand, Vice President 
Print Name and Title 
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GREENEWA Y IMPROVEMENT DISTRICT 

ORGANIZATION INFORMATION OF PROPOSER 
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 

LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 
Orlando, Florida 

DATE SUBMITTED: ___ _ M_a�y_3 _____ , 2019 

1. Proposer: Carol King Landscape Maintenance, Inc 
[Company Name] 

--- Individual 
--- Limited Liability Company 
___ Limited Liability Pa11nership 
___ Partnership 

X Corporation 
___ Subsidiary Corporation 

2. Proposer Company Address: 

Street Address: 7032 Old Cheney Hwy. 
P.O. Box (if any): 
City, State, Zip: Orlando, FL 32807 
Telephone: 407-275-6200 Facsimile: 407-273-4348 

1st Contact Name: 
2nd Contact Name: 

Bruce Bachand 
Randy Bachand 

Title: Vice President 
Title: General Manager 

3. Pa1·ent Company Name (if applicable): _ __ _______ _ 

4. Parent Company Address (if different): 

Street Address: 
P.O. Box (if any): 
City, State, Zip: 
Telephone: 

I s1 Contact Name: 
2nd Contact Name: 

Facsimile: - -----

Title: ------
Title: _____ _ 
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5. List the location of the Proposer's office that would perform Greeneway 
Improvement District (GID) work. 

Street Address: 7032 Old Cheney Hwy. 
P.O. Box (if any): 
City, State, Zip: Orlando, FL 32807 
Telephone: 407-275-6200 Facsimile: 407-273-4348 

1st Contact Name: 
2nd Contact Name: 

Bruce Bachand 
Randy Bachand 

Title: Vice President 
Title: General Manager 

6. If the Proposer is a corporation, is it incorporated in the State of Florida? 
Yes (X) Proceed to Question 6.1 
No ( ) Proceed to Question 6.2 

6.1  If yes, provide the following: 

6.2 

Is the company in good standing with the Florida Secretary of State, Division of 
Corporation? Yes (X)No ( ) 
[f no, please explain ________________ __ _ 
Date incorporated 3/20/77 Charter No. 527848 

If no, provide the following: 
The state in which the Proposer is incorporated: 
Is the Company in good standing with that state: Yes ( ) No ( ) 
If no, please explain _______________ ___ _ 
Date inco.rporated _____ __ __ Charter No. _____ _ 
Is the applicant registered with the State of Florida Yes ( ) No ( ) 

7. If the Proposer is a partnership (including a limited partnership or limited liability 
partnership) or a limited liability company, is it organized in the State of Florida? 

Yes ( ) Proceed to Question 7. I 
No ( ) Proceed to Question 7.2 

7.1 If yes, provide the following: 
Is the company in good standing with the Florida Secretary of State, Division of 
Corporation? Yes ( )No ( ) 
If no, please explain __________________ _ 
ls the Company in good standing with that state: Yes ( ) No ( ) 
If no, please explain __________________ _ 
Date Proposer was organized _______________ _ 

7.2 I f  no, provide the following: 
The state in which the Proposer is organized: 
ls the Company in good standing with that state: Yes ( ) No ( ) 
If no, please explain __________________ _ 
Is  the Proposer registered as a foreign partnership or limited company with the State 
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ofFlorida Yes ( ) No ( ) 
If no, please explain ________________ __ _ 

8. Does the Proposer hold any registration or licenses with the State of Florida 
applicable to the contract? Yes (X) No ( ) 

8 . 1  If yes, provide the following information and attach one (1)  photocopy of  each 
listed license (attached additional sheets if necessary) 
Type of Registration: Pest Control License 
License No.: JB3774 Expiration Date: 12/31/19 
Qualifying Individual: Bruce Bachand Title: Vice President 
List company(ies) currently qualified under this license: 
Carol King Landscape Maintenance, Inc 

8.2 Does the Proposer hold any registrations or licenses with Orange County or the City 
of Orlando applicable to this contract? Yes (X) No ( ) 
lfyes, please list and provide a photocopy of each listed license or registration. 

9. List the Proposer's total annual dollar value of work completed for each of the last 
three (3) years starting with the latest year and ending with the most current year: 
(2016) 9,800,000.00 
(2017) 10 100 000.00 
(2018) 10,300,000.00 

10. What are the Proposer's current insurance limits? 
General Liability $ 1,000,000.00 expires 11/30/19 
Automobile Liability $ 1,000,000.00 expires 11/30/19 
Workers Compensation $ 500,000.00 expires 4/30/20 
Expiration Date 

11 .  Has the Proposer been cited by OSHA for any job site or company office / shop safety 
violations in the past hvo years? Yes ( ) No (X) 
If yes, please describe each violation, fine and resolution ___________ _ 

I 1 . 1  What is the Proposer's current worker compensation rating (also known as 
Experience Modification Rating)? 

.87 
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1 1 .2 Has the Proposer experienced any worker injuries resulting in a worker losing more 
than ten ( I 0) working days as a result of the injury in the past two years: 
Yes ( ) No(X) 
If yes, please describe each incident ________________ _ 

12. Please state whether or not your company or any of its affiliates are presently barred 
or suspended from bidding or contracting on any state, local, or federal-aid contracts 
in any state(s). Yes ( ) No (X) 
lfso, state the name(s) of the company(ies) ______________ _  _ 

The state where barred or suspended ___________________ _ 
State the period(s) of debarment or suspension _______________ _ 

13. What is the landscape & irrigation maintenance experience of the proposed project 
manager? 

Kevin Heiser Account Mgr. Maintenance 31 25 Account Mgr. 
Brandon Dietrich Manager Irrigation 12 2 Manager 

14. Have you ever failed to complete any work awarded to you? Yes ( ) No (X) 
If so, where and why? ________________________ _ 

15. Has any office or partner or your organization ever been an officer, partner, or owner 
of some other organization that has failed to complete a contract? Yes ( ) No (x) 
If so, state name of individual, other organization and reason therefore ______ _ 

16. List any and all litigation to which the organization has been a party in the last five 
(5) years. 

N / A  
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17. Has the organization or any of its affiliates ever been either disqualified or denied 
prequalification status by a governmental entity'! Yes ( ) No (X) 
If so, discuss the circumstances surrounding such denial or disqualification as well as the 
date thereof. 

The undersigned hereby authol'ize(s) and request(s) any person, firm, or corporation to 
furnish any pertinent information requested by the Greeneway Improvement District, or 
their authorized agents, deemed necessary to verify the statements made in this application 
or attachments hereto, or regarding the ability, standfog, and general reputation of the 
application. /7 
Carol King Landscape Maintenance, Inc By: � 
Name of Proposer 

This 3rd day of May • 20 19 By: Bruce Bachand, Vice President 

State of Florida 

County of _O_r_a_n_g_e ___ _ 

[Type Name and Title of Person Signing] 

The foregoing instrument was acknowledged before me this ___ 3_rd __ day of 
__ M_a_,_y _ __ _  , 2019, by __ =B""'ru"'"'c"""'e-'B"""a""c'-'-h=a""'n""'d ___ _ , of the Carol King 

Landscape Ma int.. Inc., who is per.�s ... o_na .. 1.,.u:.,..__._kn;.;;ow to me or who has produced ____ _ 

__ _ _ _ _ __ as identification and who did / did not take an oath. 

s;g�k,owledg,m,ol 

�-•i,.':f..Wt�, BETH L. MOORE 
f.f�•1:\ MY COMMISSION II GG 111704 
\�.:. •W EXPIRES: June 17 2021 ",,',Ji. �-..... I '••f.?,(.r�?.••· Oonded Thru Notary Pubtlc Uooerwritors 
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COMPANY-OWNED MAJOR EQUIPMENT 
(Attach Additional Sheets if Necessary) 

Company Name Carol King Landscape Maintenance, Inc May 3, 2019 Date , 

LIST EQUIPMENT 
LIST EQUIPMENT TO AVAILABLE TO 

BE USED ON A THE SITE FOR QUANTITY DESCRIPTION CAPACITY REGULAR BASIS FOR ENHANCEMENTS 
THIS SCOPE & EMERGENCY 

RESPONSE 

425 2 Cycle Equipment 425 0 

60 Walk Behind Mowers 60 0 

20 Riding Mowers 20 0 

72 Trucks 72 0 

45 Equipment Trailers 45 0 

3 Chemical Trucks 3 0 

725 Small Tools 725 0 

15 Chemical Spreaders 1 5  0 

3 Trenchers 3 0 

4 Skid Steer/Front End Loader 4 0 

3 Bush Hogs 3 0 



MAINTENANCE CREW & SCHEDULING 

Company Name Carol King Landscape Maintenance, Inc Date May 3, 2019 

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign In/Sign Out Sheets will 
be required and be reviewed): 

DISTRICT SERVICE DAILY LANDSCAPE DAILY IRRIGATION 
MAINTENANCE CREW MAINTENANCE CREW ON-SITE FOREMAN MANAGER AREA MEMBERS MEMBERS 

Section # I  
4 1 Weekly David Brown Kevin Heiser 

Section #2 4 1 Weekly David Brown Kevin Heiser 
Section #3 4 1 Weekly David Brown Kevin Heiser 

Combined (Sections #1-3) 4 1 Weekly David Brown Kevin Heiser 

List the proposed schedule to complete entire scope of services for the section(s) which are the subject of the Proposal: 

DISTRICT SERVICE AREA PROPOSED WORK DAYS HOURS PER WORK DAY lMooday - Friday) 
Section #1 Monday 4 
Section #2 Tuesday thru Wednesday 8 

Section #3 Thursday 8 

Combined (Sections #l-3) Monday thru Thursday 8 





LANDSCAPE 6 IRRIGATION 
5/3/19 

Dear Greeneway Improvement District: 

We would like to thank you for the opportunity to bid the landscape maintenance for Greeneway Improvement District. Down to Earth 
has been in business for more than 30 years, and we pride ourselves in providing our clients a superior service that enhances the beauty 
of their property. We understand the standards required for a property of this magnitude and stature. We value the work we perform 
and keeping our client happy with our services. We would do everything possible to make sure we far exceed your expectations. 

There are many reasons Down To Earth should be your first choice for landscape management services. Our high standard and attention 
to detail will insure you are receiving the best services available. Our communication alone stands above the rest and provides you a 
sound and recorded report of all services rendered in your community. Our proactive/preventative approach, and warranty after inception 
of the property, provides you peace of mind that your landscaping needs are being managed properly. We worry about your landscape, 
so you don't have to! We currently maintain several communities of this size and stature and welcome you to review our workmanship 
at any of them. Because of our experience working for many large-scale communities, we feel turnover of the property would run 
smoothly and efficiently without compromise. 

We take great care to ensure that your property will be maintained to the high standards that you expect. To achieve this, we have 
proposed a specifically tailored plan to ensure you get the best services available. Below, we have outlined a few innovative processes in 
which we feel will help make the transition and quality control at Greeneway Improvement District works smoothly for all of us. 

1. DTE Service-DTE understands the importance ot communication and having qualified personnel providing you landscape maintenance services. 
We will have a dedicated crew(s) onsite for 52 weeks a year. Please also see our maintenance schedule plan for Greenev.ray Improvement 
District that has been included in this package. This includes our Mowing Schedule, Shrub Maintenance Schedule, Fert/Pest Schedule, Mulch 
Schedule, & all Tree Trimming Schedule for Greeneway Improvement District. 

2. Reports-We feel we are a little different than our competition in providing a proactive approach to maintenance services. We will provide 
Greeneway Improvement District a customized schedule of services for all 52 weeks of the year (sample attached), and detailed reports 
included in each month's bill. Please call any of our references to discuss our "take the initiative" attitude. 

3. Communication-DTE has a 1-day turn-around time for all correspondence. Should an issue arise on your property, you can call or email any of 
our key personnel and we will respond before the end of the day! All our managers and technicians have ernall access via their phones, and 
most have laptops in their vehicles. 

4. lssueTrak Customer Service System-DTE gives your homeowners the ability to communicate directly with DTE staff via our Customer Care Tab 
on our website and our Customer Care Email work order system called lssueTrak. This allows your homeowners to report issues, ask questions, 
and let us know how we are performing on their property, They can expect a response on all inquiries within (2) business days (48 hours) or 
less. (See e�ample submitted) 

5. Work Orders-Any work orders that are issued to us will be addressed within one (1) business day (24 hours) or less. 

Down to Earth is dedicated to making sure that the transition is an easy process for Greeneway Improvement District. Our reputation and 
repeat clients prove we are the right company for you. We urge you to call the references listed in the proceeding descriptions so that 
they can explain the type of positive Impact Down to Earth will have for Greeneway Improvement District. We thank you for your 
consideration and look forward to working with you!! 

Respectfully, 

�c1 
Michael Mosler I I  
Managing Partner 
321-239-4005 
mmosler@down2earthinc.com 



GREENEWA Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #1  (Refer to Maps Contained in ll.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum 

Tenn I 

Term 2 

Term 3 

Monthly 

$ 4,335.00 

$ 4,335.00 

$ 4,335.00 

Term Total 

-----'-$_5_2,
"'"
0_20""'.-'-0"""0 (for twelve ( 12)  months) 

$ 52,020.00 (for twelve (12) months) --------
_____ $ _5_2,'--0_20_._o _o (for twelve (12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term l Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

Annual Rotations ( o SF) $ 0.00 $ 0.00 $ 0.00 
St. Augustine ( 77,823 SF) $ 7,150.00 $ 7,150.00 $ 7,150.00 
Zoysia ( o SF) $ 0.00 $ 0.00 $ 0.00 
Bermuda ( 21,177 SF) s 6,825.00 $ 6,825.00 $ 6,825.00 
Bahia ( 3,781 SF) $ 325.00 $ 325.00 $ 325.00 
Shrub Beds ( 74,855 SF) $ 13,975.00 s 13,975.00 $ 13,975.00 
Trees & Palms $ 6,995.00 $ 6,995.00 $ 6,995.00 
Irrigation $ 3,250.00 $ 3,250.00 $ 3,250.00 
Mulch $ 13,500.00 $ 13,500.00 $ 13,500.00 

TOT AL ANNUAL AMOUNT $ 52,020.00 $ 52,020.00 s 52,020.00 

Additional Services 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If  the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if  desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 -9/30/21) (10/1/2 1 - 9/30/22) 

% Change to Prices in 
the Schedule of Values 0 % 5 %  5 %  
for the Listed Terms 
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GREENEWA Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRJGA TION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #2 (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Basic Services 

Total lump sum for alJ services covered in Request for Proposal: 

Proposed Lump Sum Monthly Term Total 

Term I $ 12.162.50 $ 145,950.00 (for twelve ( 12)  months) 

Term 2 $ 12,162.50 $ 145,950.00 ( for twelve ( 12) months) 

Tenn 3 $ 12,162.50 $ 145,950.00 (for twelve ( 12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

� - - -
Term 1 Term 2 Term 3 

(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

Annual Rotations ( 1 ,154SF) $ 11 ,200.00 $ 11,200.00 $ 11,200.00 
St. Augustine ( 386,080 SF) $ 38,025.00 $ 38,025.00 $ 38,025.00 
Zoysia ( 60,356 SF) $ 5,850.00 $ 5,850.00 $ 5,850.00 
Bermuda ( o SF) $ 0.00 $ 0.00 $ 0.00 
Bahia ( 121 ,933 SF) $ 4,875.00 $ 4,875.00 $ 4,875.00 
Shrub Beds ( 187,311 SF) $ 36,075.00 $ 36,075.00 $ 36,075.00 
Trees & Palms $ 6,425.00 $ 6,425.00 $ 6,425.00 
Irrigation $ 9,750.00 $ 9,750.00 $ 9,750.00 
Mulch $ 33,750.00 $ 33,750.00 $ 33,750.00 

TOTAL ANNUAL AMOUNT $ 145,950.00 $ 145,950.00 $ 145,950.00 

Additional Services 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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'-----
The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment wi 11 serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (l 0/1/20 - 9/30/21 )  (10/1/21 - 9/30/22) 

% Change to Prices in 
the Schedule of Values 0 %  5 %  5 %  
for the Listed Terms 
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GREENEWA Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #3 (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Basic Services 

._ Total lump sum for all services covered in Request for Proposal : 

Proposed Lump Sum Monthly Term Total 

Term I $ 3,973.67 $ 47,684.00 

Term 2 $ 3,973.67 $ 47,684.00 

Term 3 $ 3,973.67 $ 47,684.00 

Bre.akdown of Lump Sum (Contract Total Shown Above): 

(for twelve ( 12) months) 

(for twelve ( 1 2 )  months) 

( for twelve ( 1 2 )  months) 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) ( 10/1/21 - 9/30/22) 

Annual Rotations ( 569SF) $ 5,664.00 $ 5,664.00 $ 5,664.00 
St. Augustine ( 153,057 SF) $ 13,975.00 $ 13,975.00 $ 13,975.00 
Zoysia ( o SF) $ 0.00 $ 0.00 $ 0.00 
Bermuda ( o SF) $ 0.00 $ 0.00 $ 0.00 
Bahia ( 227,339 SF) $ 8,450.00 $ 8,450.00 $ 8,450.00 
Shrub Beds ( 31,118 SF) $ 5,850.00 $ 5,850.00 $ 5,850.00 
Trees & Palms $ 4,825.00 $ 4,825.00 $ 4,825.00 
Irrigation $ 3,250.00 $ 3,250.00 $ 3,250.00 
Mulch $ 5,670.00 $ 5,670.00 $ 5,670.00 

TOT AL ANNUAL AMOUNT $ 47,684.00 $ 47,684.00 $ 47,684.00 

Additional Services 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outJined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term l Term 2 Term 3 
(10/1/) 9 - 9/30/20) (10/1/20 - 9/30/21 )  ( I  0/1/21 -9/30/22) 

% Change to Prices in 
the Schedule of Values 0 % 5 %  5 %  
for the Listed Terms 
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GREENE WAY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRJGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

Combined (Sections #1-3) (Refer to Maps Contained in U.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum 

Term I 

Tern, 2 

Term 3 

Monthly 

$ 20,471.17 

$ 20,471.17 

$ 20,471.17 

Term Total 

$ 245,654.00 (for twelve ( 12) months) 
$ 245,654.00 (for twelve (12) months) 

$ 245,654.00 (for twelve ( 12) months} 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term 1 Term 2 Term 3 

Annual Rotations ( 
St. Augustine ( 
Zoysia ( 
Bermuda ( 

1,723 SF) 
616,960 SF) 
60,356 SF) 
21 ,111 SF) 

Bahia ( 353,053 SF) 
Shrub Beds { 
Trees & Palms 
Irrigation 
Mulch 

293,284 SF) 

TOTAL ANNUAL AMOUNT 

Additional Services 

(10/1/19 - 9/30/20) 

$ 16,864.00 
$ 59,150.00 
$ 5,850.00 
$ 6,825.00 
$ 13,650.00 
$ 55,900.00 
$ 18,245.00 
$ 16,250.00 
$ 52,920.00 

$ 245,654.00 

(10/1/20 -9/30/21) (10/1/2 1 - 9/30/22) 

$ 16,864.00 $ 16,864.00 
$ 59,150.00 $ 59,150.00 
$ 5,850.00 $ 5 850.00 
$ 6,825.00 $ 6,825.00 
$ 13,650.00 $ 13,650.00 
$ 55,900.00 $ 55,900.00 
$ 18,245.00 $ 18,245.00 
$ 16,250.00 $ 16,250.00 
$ 52,920.00 $ 52,920.00 

$ 245,654.00 $ 245,654.00 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in  the following schedule of values shall be as 
outlined in the schedule. 
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'-----

The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the foes listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term I Tenn 2 Term 3 

(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

% Change to Prices in 
the Schedule of Values 0 %  5 %  5 %  
for the Listed Terms 
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SCHEDULE OF VALUES 
IRRIGATION & LANDSCAPE 

The following values will be used to compensate the Contractor for landscaping and irrigation maintenance activities. The total unit costs 
shown include material. labor, equipment. sales tax, supplies, transponation, and all other activities and items necessary to provide a fully 

'- operational repair or installation. Unit prices will be used for all change orders (additive or deductive) and all new work authorizations. 

Description Unit Cost 
Additional labor outside of scope 
General Laborer HR $30.00 
Irrigation Technician HR $35.00 
Irrigation Repairs - includes labor and materials 
.5" to 1 "  Line Break LF $21.50 
1 .25" to 2" Line Break LF $70.00 
2.5" to 3" Line Break LF $93.00 
4" Line Break with Mechanical Fittinqs LF $145.00 
1 "  Gate Valve EA $1 1 2.00 
1 .5" Gate Valve EA $1 58.00 
2" Gate Valve EA $221.00 
2.5" Gate Valve EA $270.00 
3" Gate Valve EA $327.00 
4" Gate Valve EA $385.00 
1 "  Scrubber Valve EA $219.00 
1 .5" Scrubber Valve EA $288.00 
2" Scrubber Valve EA $350.00 
3" Scrubber Valve EA $543.00 
Valve Box, various sizes EA $45.00 
Tree Bubbler Assembly, Match Existinq EA $39.00 
Spray Head - 6" Pop-up, Match Existing EA $22.50 
Spray Head - 12" Pop-up, Match Existinq EA $27.50 
Shrub Head - Pop-up, Match Existing EA $27.00 
Rotary Head - 3/4"-1 ", Match Existing EA $32.50 
Landscape - includes labor and materials 
Mulch - Hardwood CY $35.00 
Mulch - Pine Fines CY $40.00 
Mulch - Pine Straw CY $1 5.00 
Sod, St. Augustine, Zoysia Empire, Bermuda 419  - SF $0.90 <500 SF 
Sod, St. Augustine, Zoysia Empire, Bermuda 419 - SF $0.79 500-5,000 SF 
Sod, St. Augustine, Zoysia Empire, Bermuda 419  - SF $0.69 >5,000 SF 
Argentine Bahia Sod - <500 SF SF $0.45 
Argentine Bahia Sod - 500-5,000 SF SF $0.40 
Argentine Bahia Sod - >5,000 SF SF $0.35 
Annuals - 4-5" EA $1 .90 
Ground Cover - 1 qallon, Match Existing EA $4.50 
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-

'-

Shrub - 3 qallon, Match Existinq EA $1 2.25 
Shrub - 5 gallon, Match Existing EA $23.00 
Shrub - 7 gallon, Match Existing EA $37.00 
Shrub - 1 5  gallon, Match Existing EA $93.50 
Eauipment - includes operator 
Water Truck (2,450 gallons). 8 hours on site Week $1 ,700.00 
Water Truck (2,450 gallons), 8 hours on site Month $6,800.00 

Note: the total unit cost includes al l  labor, taxes, equipment, supplies, material and other activities and items which may be 
required for successful completion of the maintenance activity. 
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Proposer acknowledges receipt of the following addenda: 

Addendum No. 1 Date April 8, 2019 ------ - - - - - - --- - - ------ - - -

Addendum No. ______ 2 ______ Date _____ A_p_r_u_2_s,_2_0_1_s ___ _ 

Addendum No. Date - ----------- - -- -- -- ---- - --
Addendum No. Date ------ - - - - -- --------------

Proposer shall state below the names and type of subcontractor he proposes to utilize to complete the work 
included in this Contract. In addition, Proposer shall indicate the quantity of work that will be completed by each 
subcontractor as a percentage of his total price. Owner reserves the right to approve or disapprove any such 
subcontractors as he deems necessary. Once a list of subcontractors has been approved by the Owner. any 
deviation from the approved list must be submitted to the Owner for approval. 

(Name or Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

The undersigned agrees to start maintenance of this project within l O calendar days after notice of award of 
contract and notice to proceed. 

The Owner reserves the right to waive any informalities or to reject any or all proposals. 

This proposal made by and on behalf of: 

Proposer: 

Address: 

_s_s_s_o_o_w_N_T_O_E_A_R_T_H_O_P_c_o_L_L_c ___ Date: ____ M_A_Y_3_,_2_0_1s ___ _ 

27185 COUNTY ROAD 448A 

MOUNT DORA, FL 32757 
By C � 

(Signature) 

MICHAEL MOSLER 11, MANAGING PARTNER 

Print Name and Title 
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GREENEWAY IMPROVEMENT DISTRICT 

ORGANIZA TI0N INFORMATION OF PROPOSER 
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 

LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 
Orlando, Florida 

DATE SUBMITTED: ______ __ _ _  M_A_Y_3 ,  2019 

1.  Proposer: SSS DOWN TO EARTH OPCO LLC 
[Company Name] 

�-- Individual 
f7l Limited Liability Company 

___ Limited Liability Partnership 
___ Partnership 
___ Corporation 
___ Subsidiary Corporation 

2. Proposer Company Address: 

Street Address: 
P.O. Box ( if any): 
City, State, Zip: 
Telephone: 

1 51 Contact Name: 
2nd Contact Name: 

27185 COUNTY ROAD 448A 
P.O. BOX 738 TANGERINE, FLORIDA 32777 
MOUNT DORA, FL 32757 
352.385.7227 Facsimile: 352.385.7229 

MICHAEL MOSLER II 
JC NOWOTNY 

Title: MANAGING PARTNER 

Title: Assr.01REcroR0PcRAT10Ns 

3. Parent Company Name (if applicable): SAFEGUARD COMPANIES 

4. Parent Company Address (if dif
f
erent): 

Street Address: 
P.O. Box (if any): 
City, State, Zip: 
Telephone: 

I 51 Contact Name: 
2nd Contact Name: 

7887 SAFEGUARD CR. (HUB PARKWAY) 

VALLEY VIEW, OHIO 44125 
216.455.1978 Facsimile:. _____ _ 

ALAN JAFFA Title:_C_E_O ____ _ 
Title: _____ _ 
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5. List the location of the Proposer's office that would perform Greeneway 
Improvement District (GID) work. 

Street Address: 14645 BOGGY CREEK ROAD 
P.O. Box (if any): 
City, State, Zip: ORLANDO, FL 32824 
Telephone: 352.385.7227 Facsimile: __ ___ _ 

151 Contact Name: 
2nd Contact Name: 

CHRIS SKERSICK 
JC NOWOTNY 

Title: 0PERAT10Ns MANAGER 

Title: DIRECTOR OF OPERATIONS 

6. If the Proposer is a corporation, is it incorporated in the State of Florida? 
Yes ( ) Proceed to Question 6.1 
No {Z] Proceed Lo Question 6.2 

6. 1  If yes, provide the following: 

6.2 

Is the company in good standing with the Florida Secretary of State. Division of 
Corporation? Yes ( )No ( ) 
f f  no, please explain ___________________ _ 
Date incorporated _ _________ Charter No. _ ____ _ 

I f  no. provide the following: 
The state in which the Proposer is incorporated: 
Is the Company in good standing with that state: 

OHIO 

Yes [lj No ( ) 
If no, please explain _______ _ _ _ _ _ _ _ _ ____ _ 
Date incorporated 08/1/2016 Charter No. _____ _ 
Is the applicant registered with the State of Florida Yes 12] No ( ) 

7. If the Proposer is a partnership (including a limited partnership or limited liability 
partnership) or a limited liability company, is it organized in the State of Florida? 

Yes {Z] Proceed to Question 7. I 
No ( ) Proceed to Question 7.2 

7.1 If yes, provide the following: 
Is the company in �� standing with the Florida Secretary of State, Division of 
Corporation? Yes L{jNo ( ) 
Ifno, please explain ___ __ ___ _ _ _ _ ____ _ _ _  _ 
Is the Company in good standing with that state: Yes [Z] No ( ) 
Ir no, please explain ___________________ _ 
Date Proposer was organized _0_6_/1_3_/2_0_16 ____________ _ 

7.2 I r  no, provide l11e following: 
The state in which the Proposer is organized: 
Is the Company in good standing with that state: Yes ( ) No ( ) 
If no, please explain ________________ __ _  _ 
Is the Proposer registered as a foreign partnership or limited company with the State 

Page 2 of 12 



8. 

of Florida Yes ( ) No ( ) 
ff no, please explain __________ __ _______ _ 

Does the Proposer hold any registration or licenses with the State of Florida 
applicable to the contract? Yes [l] No ( ) 

8.1 If yes, provide the following information and attach one ( l )  photocopy of each 
I isted license (attached additional sheets if necessary) 
Type of Registration: FOOT MOT, ALSO SEE A TT ACHED LICENCSES 
License No.: 14677 Expiration Date: 02/1912020 
Qualifying Individual: LAZARO O GONZALEZ Title:._M_A_N_A_G_E_R ____ _ 
List company(ies) currently qualified under this license: 
SSS DOWN TO EARTH OPCO LLC 

8.2 Does the Proposer hold any registrations or licenses with Orange County or the City 
of Orlando applicable to this contract? Yes ( ) No IZ] 
If yes, please list and provide a photocopy of each listed license or registration. 

9. List the Proposer's total annual dollar value of work completed for each of the last 
three (3) years starting with the latest year and ending with the most current year: 
(2016) $44 MILLION PLUS 

(2017) $55 MILLION PLUS 

(201 8) $105 MILLION PLUS 

10. What are the Proposer's current insurance limits? 
General Liability $_ 2-'----,o_o--'o,_oo_o _______ _ 
Automobile Liability $._2..:..,o_o__,o,'--00_0 ______ _ 
Workers Compensation $._1..:..,0_0_0,:...o_oo _______ _ 
Expiration Date _1_21_2_01_9 _______ _ 

1 1 .  Has the Proposer been cited by OSHA for any job site or company office / shop safety 
violations in the past two years? Yes ( ) No[Z] 
If yes, please describe each violation, fine and resolution _N_IA _________

_ _ 

1 1 . 1  What i s  the Proposer's current worker compensation rating (also known as 
Experience Modification Rating)? 

.73 
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...... 

1 1 .2 Has the Proposer experienced any worker injuries resulting in a worker losing more 
than ten ( l  0) working days as a result of the injury in the past two years: 
Yes ( ) N o [l]  
If  yes, please describe each incident _N_tA _ _ ___________ __ _ 

12. Please state whether or not your company or any of its affiliates are presently barred 
or suspended from bidding or contracting on any state, local, or federal-aid contracts 
in any state(s). Yes ( ) No [l) 
l f so, state the name(s) of the company(ies) _N_/A _______________ _ 

The state where barred or suspended _N_IA ___ __ __________ __ _ 

State the period(s) of debarment or suspension ______ _________ _ 

13. What is the landscape & irrigation maintenance experience of the proposed project 
manager? 

Years of 
Present Magnitude Landscape & Years With In What 

Individual's Position or And Type Irrigation The Firm Capacity? 
Name Office Of Work Maintenance 

Experience 
CHRIS SKERSICK OPERATIONS MGR LANDSCAPE 20 YEARS 8 YEARS MANAGER 

JC NOWOTNY OPERATIONS IRRJGAllON CONSTRUCTI ON 16 YEARS 7 YEARS MANAGER 
SHANE PARRISH IRRIGATION MGR IRRIGATION 21 YEARS 9 YEARS MANAGER 

14. Have you ever failed to complete any work awarded to you? Yes ( ) No [Z] 
If so, where and why?_N_/A _________________ _ _ _ ___ _ 

15. Has any office or partner or your organization ever been an officer, partner, or owner 
of some other organization that has failed to complete a contract? Yes ( ) No [Z] 

16. 

If so, state name of individual, other organization and reason therefore ______ _ 
N/A 

List any and all litigation to which the organization has been a party in the last five 
(5) years. 
N/A 
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17. Has the organization or any of its affiliates ever been either disqualified or denied 
prequalification status by a governmental entity? Yes ( ) No [Z] 
If so, discuss the circumstances surrounding such denial or disqualification as well as the 
date thereof. 
N/A 

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to 
furnish any pertinent infonnation requested by the Greeneway Improvement District, or 
their authorized agents, deemed necessary to verify the statements made in this application 
or attachments hereto, or regarding the ability, standing, and general reputation of the 
application. 

SSS DOWN TO EARTH OPCO LLC 

Name of Proposer 

This __ 3 __ day of ___ M_A_Y _ _, 20 I 9 

State of Florida 
County of ___ LA_K_E __ _ 

By: __ �_ ---=-,.V..,___ 

MICHAEL MosU 11 
By: MANAGING PARTNER 

[Type Name and Title of Person Signing] 

The foregoing instrument was acknowledged before me this ___ 3 ___ day of 

� _ _ _  M_A_Y ___ _, 2
:..:
0�1

_:_
9
.:._
,..::b:..

y
-====M==IC=

H
=

A
=

E
=L=M

=
o_s_LE_R_n __ _, of the sss oowN ro EARTH opco LLc 

__ _ _ _ _ _ __ ,(;.ho is personally know to �r who has produced ____ _ 

__ _ _____ as identification and who did / did not take an oath. 
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'-

COMPANY-OWNED MAJOR EQUIPMENT 
(Attach Additional Sheets if Necessary) 

Compan) Name _ __ __ s_s_s_o_
o
_w_N_

T
_

O
_

E
_

A_RT_H_o_P
_

c
_

o
_

L
_

Lc _ ___ _ 
Date _ _ __ o_s,0_3_12_01_9 ___ _ 

LIST EQUIPMENT 
LIST EQUIPMENT TO AVAILABLE TO 

BE USED ON A THE SITE FOR 
QUANTITY DESCRIPTION CAPACITY REGULAR BASIS FOR ENHANCEMENTS 

THIS SCOPE & EMERGENCY 
RESPONSE 

SEE ATTACHED EQUIPMENT LIST 



...._ I ....... I -
m�i,f�� 

LANDSCAPE 6 lRRli;iAT I O N 

2019 Company Equipment List 

'---

TCM Loaders 20 Stihl Short Trimmers 225 

'-- Trenchers 14 Stihl Medium Trimmers 300 

Skidsteer 2 Stihl Long Trimmers 375 

Tractor with Bushhog 6 Stihl Pole Saw 120 
'--

Tractor with Disk 2 Vortex Blower 38 

'- Toro Side Winder 3 John Deere Gators (2 Seat) 38 

Service Truck 3 John Deere Gators (4 Seat) 15 

Large Truck with Gooseneck Trailer 5 John Deere Gator Spray Unit (Fert/Pest) 23 

Sodcutter 15 Water Truck 3 

Roller 2 Golf Cart 60 .._ 

Semi with Drop Trailer 3 GMC/Chevy 2500 Extra Cab 89 

Dump Trailer with Large Leaf Vacuum 2 GMC/Chevy 1500 Crew Cab 35 

'-
Dump Trucks 3 GMC/Chevy Van 12 

Large Isuzu Truck with Landscape Bed 3 8' Open Trailer 48 

John Deere 21" Commercial Mower 60 20' Open Trailer 45 

'- John Deere 36" Commercial Mower 53 Enclosed Trailer 98 

.... John Deere 48" Stand Up Mower 15 "Z" Sprays (Fert/Pest) 14 

John Deere 60" Commercial Mower 225 Dump Trailer 23 
'-

John Deere 72" Commercial Mower 128 Water Trailer 6 

Hustler 104" Commercial Mower 3 PSI Washer 30 

'----- Stihl Edgers 375 Auger's/Tiller's for Annual Beds 30 

'- Stihl Weedeaters 375 Smithee Sprayer (Fert/Pest) 15 

Stihl Backpack Blowers 600 8' Ladders 113 

'-
Pull Behind Buffalo Blower 23 Leaf Vacuum 5 

'-----

'-..-

..._ 

..__ 



'--

MAINTENANCE CREW & SCHEDULING 

Company Name _____ s_
s
_

s
_

o
_

o
_

w
_

N_ro_EA
_

R
_

T
_

H
_

D_P
_

c
_o

_
L_L_c 

____ _ 
Date _____ os_10_3_12_01_9 __ _  _ 

List the proposed crew size that will be assigned 10 the section(s) which are the subject of the Proposal (Daily Crew Member Sign In/Sign Out Sheets will 
be required and be reviewed): 

DISTRICT SERVICE DAILY LANDSCAPE DAILY IRRIGATION 

AREA 
MAINTENANCE CREW MAINTENANCE CREW ON-SITE FOREMAN MANAGER 

MEMBERS MEMBERS 

Section # I  4 1 1 1 

Section #2 4 1 1 1 

Section 1/3 4 1 1 1 

Combined (Sections #1-3) 4 1 1 1 

Lisi the proposed schedule to complete entire scope of services for tl1e scction(s) which arc the subject oftl1c Proposal: 

DISTRICT SERVICE AREA PROPOSED WORK DA VS HOURS PER WORK DAY 
(Monday - Friday) 

Section 1/ 1  MONDAY · THURSDAY 8 

Section #2 MONDAY - THURSDAY 8 

Section 113 MONDAY · THURSDAY 8 

Combim:d (Sections #l-3) MONDAY · THURSDAY 8 





Imagine Landscaping Simplified 
2019 

OMEGAS CAPES 

LANDSCAPE MANAGEMENT 

PROPOSAL 

Prepared For: 

Greenway Improvement District 
Orlando, FL 

OmegaScapes, Inc / www.OmegaScapes.com / 407.930.6010 



GREENEW AY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #1 (Refer to Ma11s Contained in TI.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Prn110sed Lump Sum Monthly Term Total 

Term l $ 6,990 $ 83,880 

Term 2 $ 7,200 $ 86,400 

Term 3 $ 7,416 $ 88,992 

Breakdown of Lump Sum (Contract Total Shown Above): 

Annual Rotations ( SF) 
St. Augustine ( SF) 
Zovsia I 100 000 SF) 
Bermuda ( -:io ooo Sf) 
Bahia ( Sf) 
Sh.nib Beds ( ·u ooo 
Trees & Palms 
Irrigation 
Mulch 

SF) 

TOTAL ANNUAL AMOUNT 

Additional Services 

Term 1 
()0/l/19 - 9/30/20) 

$ 
$ 
$ '.:l0.000 

$ Q 84.11 
$ 
$ 11,486 

$ 1.1 oso 
$ 4,900 

$ 1'.:l 600 

$ 83,880 

(for twelve ( 12) months) 
(for twelve (12) months) 
(for twelve ( 12) months) 

Term 2 Tcrm 3 
(10/1/20 - 9/30/21) (10/)/21 - 9/30/22) 

$ $ 
$ $ 
$ '.:lO,QOO $ 31,827 

$ 10.1-:io $ 10 .LlLl ':i 
$ $ 
$ 11.SstLl $ 12 190 
$ 14.472 $ t,1.006 
$ _,;; 047 $ 5,198 

$ 14 008 $ 14,428 

$ 86,400 $ 88,992 

Additional services that may be required wil l be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be  as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/2 t - 9/30/22) 

% Change to Prices in 
N/A N/A the Schedule of Values % N/A % % 

for the Listed Terms 
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GREENEWAY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEY ARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #2 (Refer to Matls Contained in II.b. oftbe Proposal Documents) 

Basic Services 

Total lump sum for al l  services covered in Request for Proposal: 

Proposed Lump Sum Monthly Term Total 

Tenn l $ 16,783 $ 201,396 (for twelve ( 12) months) 

Term 2 $ 17,286 $ 207,432 (for twelve ( 12) months) 

Term 3 $ 17,805 $ 213,660 (for twelve ( 12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term l Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

Annual Rotations ( 1,;60 SF) $ 27,145 $ 27,959 $ 28,798 
St. Augustine ( "l"l6,ooo SF) $ 53,760 $ i;:t;:,,'.l?.'.l $ 57,034 
Zovsia ( SF) $ $ $ 
Bermuda ( 70 ooo SF) $ 20,156 $ 20,761 $ 21,:-t84 
Bahia ( 482.4!>7 SF) $ 10,282 $ 10,590 $ 10,908 
Shrub Beds ( 112,000 SF) $ 37,740 $ 38,872 $ 40,0:-t8 
Trees & Palms $ 11 200 $ 11.t:;'l6 $ 11 882 
Irrigation $ 8.77':t $ 9.o:-t6 $ O.'t07 
Mulch $ 'l2.'tAO $ 33,305 $ <lll 'lOQ 

TOT AL ANNUAL AMOUNT $ 201,396 $ 207,432 $ 213,660 

Additional Services 

Additional services tbat may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following sclteduk of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the District to perform services, such a�justment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 -9/30/22) 

% Change to Prices in 
the Schedule of Values N/A % N/A % N/A % 
for the Listed Terms 
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GREENEWAY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #3 (Refer to Maps Contained in 11.b. of the Pr-oposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum Monthly Term Total 

Term I $ 8,102 $ 97,224 (for twelve ( 12) moutl1s) 
Term 2 $ 8,345 $ 100,140 (for lwelve ( 12) months) 
Tenn 3 $ 8,595 $ 103,140 (for twelve ( l 2) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

Annual Rotations ( 600 SF) $ 11,603 $ 11,951 $ 12 309 
St. Augustine ( 22.11.000 SF) $ 35,905 $ 36,982 $ 38,091 
Zoysia ( SF) $ $ $ 
Bermuda ( SF) $ $ $ 
Bahia ( SF) $ $ $ 
Shrub Beds ( 20 148 SF) $ 6,847 $ 7 O!'i2 $ 7,264 
Trees & Palms $ 12.t:;-:t6 $ 12.012 $ 1�.276 
Irrigation $ 8,773 $ Q 0�6 $ 9 307 
Mulch $ 21,560 $ 22,207 $ 22,873 

TOTAL ANNUAL AMOUNT $ 97,224 $ 100,140 $ 103,140 

Additional Services 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the Distiict to perform services, such adjustment 
shall be applied to the fees outlined in  the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment wi II serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term l Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/)/21 - 9/30/22) 

% Change to Prices in 
the Schedule of Values N/A % N/A % N/A % 
for the Listed Terms 
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GREENEWAY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

Combined (Sections #1-3) (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered i.n Request for Proposal: 

Proposed Lump Sum Monthly Term Total 

Term I $ 31,875 $ 382,500 (for twelve (12) months) 
Tenn 2 $ 32,831 $ 393,975 (for twelve ( 12)  months) 

Term 3 $ 33,816 $ 405,792 (for twelve (12) munths) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

Annual Rotations ( 2160 SF) $ 38,748 $ 39,910 $ 41 107 
St. Auill.lstine ( 560,000 SF) $ 89,665 $ 92,359 $ 95,129 
Zoysia ( 100.000 SF) $ 30,000 $ '.-\0,QOO $ 31 827 
Bennuda( 100,000 SF) $ 30,000 $ '.-\0,QOO $ '.-\1 827 
Bahia ( 482,457 SF) $ 10 282 $ 10.,;;90 $ 10,908 
Shntb Beds ( 166.148 SF) $ 56,086 $ 57,766 $ 59,499 
Trees & Palms $ �7.77.lf $ :-18,907 $ 40,074 
Irrigation $ 22.4,11!;: $ 2� 118 $ 2:l 811 
Mulch $ 67,500 $ 60.,;;25 $ 71,610 

TOT AL ANNUAL AMOUNT $ 382,500 $ 393,975 $ 405,792 

Additional Services 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount ag-reed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. Tf the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in  the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in  the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21 )  (10/1/21 - 9/30/22) 

% Change to Prices in 
the Schedule of Values N/A % N/A % N/A % 
for the Listed Terms 
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SCHEDULE OF VALUES 
IRRIGATION & LANDSCAPE 

The following values will be tLsed to compensate lhe Conlractor for landscaping and irrigalion maintenance activities. The total unit costs 
shown include material, labor. equipment, sales tax, supplies. transportation. and all other activities and items necessary to provide a fully 
operational repair or installation. Unil prices will be used for all change orders (additive or deductive) and all new work authoriza1ions. 

Description Unit Cost 
Additional labor outside of scope 
General Laborer HR $35-00 
Irrigation Technician HR $45,00 
Irrigation Repairs - includes labor and materials 
.5" to 1" Line Break LF $21.50 
1 .25" to 2" Line Break LF $70.00 
2.5" to 3" Line Break LF $93.00 
4" Line Break with Mechanical Fittings LF $175.00 
1 "  Gate Valve EA $112.00 
1 .5" Gate Valve EA $158.00 
2" Gate Valve EA $240.00 
2.5" Gate Valve EA $270.00 
3" Gate Valve EA $327.00 
4" Gate Valve EA $450,00 
1 "  Scrubber Valve EA $219.00 
1 .5" Scrubber Valve EA $315.00 
2" Scrubber Valve EA $375-00 
3" Scrubber Valve EA $605.00 
Valve Box, various sizes EA $45.00 
Tree Bubbler Assembly, Match Existing EA $39.00 
Spray Head - 6" Pop-up, Match Existing EA $22.50 
Spray Head - 12" Pop-up, Match Existing EA $27.50 
Shrub Head - Pop-up, Match Existing EA $27.00 
Rotary Head - 3/4 "-1 ", Match Existing EA $45,00 
Landscape - includes labor and materials 
Mulch - Hardwood CY $35.00 
Mulch - Pine Fines CY $40.00 
Mulch - Pine Straw CY $15.00 
Sod, St. Augustine, Zoysia Empire, Bermuda 419 - SF $0.90 <500 SF 
Sod, St. Augustine, Zoysia Empire, Bermuda 4 19  - SF $0.79 500-5,000 SF 
Sod, St. Augustine, Zoysia Empire, Bermuda 4 19  - SF $0.69 >5,000 SF 
Argentine Bahia Sod - <500 SF SF $0.45 
Argentine Bahia Sod - 500-5,000 SF SF $0.40 
Argentine Bahia Sod - >5,000 SF SF $0.35 
Annuals - 4-5" EA $1.90 
Ground Cover - 1 gallon, Match Existing EA $6.oo 
Shrub - 3 gallon, Match Existing EA $ 15.50 
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Shrub - 5 allon, Match Existin 

Water Truck 2,450 allons , 8 hours on site 
Water Truck 2,450 allons , 8 hours on site 

EA 
EA 
EA 

Week 
Month 

$43.00 
$95-25 

$2,200 
$7,300 

Note: the total unit cost includes all labor, taxes, equipment, supplies, material and other activities and items which may be 
required for successfi.il completion of the maintenance activity. 
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Proposer acknowledges receipt of the following addenda: 

Addendum No. __ 1 ___________ Date __ A__.__ r_il_8_, ... 2_0_19-<----- -----

Addendum No. __ 2 _________ _ Date A ril 26, _2,.;;.0_1L.._ _____ _ 

Addendum No. __________ __ Date _____________ _ 

AddenduniNo. Date ------------ -------- ------

Proposer shall state below the names and rype of subcontractor he proposes to utilize to complete the work 
included in this Contract. In addition, Proposer shall indicate the quantity of work that will be completed by each 
subcontractor as a percentage of his total price. Owner reserves the right to approve or disapprove any such 
subcontractors as he deems necessary. Once a list of subcontractors has been approved by the Owner, any 
deviation from the approved list must be submitted to the Owner for approval. 

Enviro Tree Services 

(Name of Subcontractor) 

Com lctc Pest Mana ement 

(Name of Subcontractor) 

Mulch. Inc. 

(Name of Subcontractor) 

( amc of Subcontractor) 

Palm and T �re�e�• __ 
(Type of Construction) 

Fe1·t and Pest Control 

(Type of Construction) 

Mulch Installation 

(Type of Constrnction) 

(Type of Construction) 

� -- -­
(% of Work) 

12% 

(% of Work) 

18% 

(% of Work) 

(% of Work) 

The undersigned agrees to start maintenance of this project within I O  calendar days afler notice of award of 
contract and notice to proceed. 

The Owner reserves the right to waive any informalities or to reject any or all proposals. 

This proposal made by and on behalf of: 

Proposer: Orne aSca ,es INC. Date: __ M_a�y_6_th�,-�_10_19 ____ _ 

Address: 
4954 N. Apopka Vineland Road � c_ -'O=•�·l=a=n=d=o.._. -=--F=L'--'-3�2=8=1=8 __ _____ By: _J:_--{a ______ _ 

,,1\lluu.4-1n-,----- --------,,, ,,, ,.,,'c._caPes 1. ,,,, 
� ,.._--;, ......... "),.., -:., ' :v•••oR" • ._ '-. ' I �-·� ,,')'�•-.· 1 • lb.� ,, \ , 

: Eio � : 
!OiU $�� r!! � 
� \ n(;) 1 ::: � .. ...� . .,. .. .:--;. ... FJ11ay�;.·• .... � ,.,. -.. •••••••• . 0,'b-,, � 
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GREENEW A Y IMPROVEMENT DISTRICT 

ORGANIZATION INFORMATION OF PROPOSER 
TA VIS TOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 

LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 
Orlando, Florida 

DA TE SUBMITTED: __ M_a_y_6_th_. _______ , 20 19  

1 .  Proposer: OmegaScapes, INC. 
[Company Name] 

2. Proposer Company Address: 

--- Individual 
--- Limited Liability Company 
_ __ Limited Liability Partnership 
---=--_ Partnership 

X Corporation 
___ Subsidiary Corporation 

Street Address: 4954 Apopka Vineland Road 
P.O. Box (if any): 
City, State, Zip: 
Telephone: 

Orlando, FL 32818 
{407)930-6010 Facsimile: _____ _ 

Is, Contact Name: 
2nd Contact Name: 

Derek Ryan 
,James Brown 

Title: Business Development 
Title: Account Manager 

3. Parent Company Name (if applicable): __________ _ 

4. Parent Company Address (if different): 

Street Address: 
P.O. Box (if any): 
City, State, Zip: 
Telephone: 

ls
' Contact Name: 

2nd Contact Name: 

Facsimile: ·------

Title: _____ _ 
Title: ------
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5. List the location of the Proposer's office that would perform Greeneway 
Improvement District (GID) work. 

Street Address: 4954 N. Apopka Vineland Road 
P.O. Box (if any): 
City, State, Zip: Orlando, FL 32818 
Telephone: {407}930-6010 Facsimile: _____ _ 

I �1 Contact Name: 
2nd Contact Name: 

Derek Ryan 
James Brown 

Title: Business Development 
Title: Account Manager 

6. If the Proposer is a corporation, is it incorporated in the State of Florida? 
Yes �) Proceed to Question 6 .  l 
No ( ) Proceed to Question 6.2 

6.1 If yes, provide the following: 

6.2 

Is the company in good standing with the Florida Secretary of State, Division of 
Corporation? Yes ( "1No ( ) 
If no, please explain =---=-"'.--- -- - ----------
Date incorporated May 28th 2015 Charter No. p15000047715 

If no, provide the following: 
The state in which the Proposer is incorporated: 
Is the Company io good standing with that state: Yes ( ) No ( ) 
If no, please explain __________________ _ 
Date incorporated _________ Charter No. _____ _ 
ls the applicant registered with the State of Florida Yes ( ) No ( ) 

7. If the Proposer is a partnership (including a limited partnership or limited liability 
partnership) or a limited liability company, is it organized in the State of Florida'? 

Yes ( ) Proceed to Question 7. l 
No ( ) Proceed to Question 7.2 

7 .  l l f  yes, provide th_e following: 
Is the company in good standing with the Florida Secretary of State, Division of 
Corporation? Yes ( )No ( ) 
lf  no, please explain __________________ _ 
Is the Company in good standing with that state: Yes ( ) No ( ) 
If no. please explain __________________ _ 
Date Proposer was organized _______________ _ 

7.2 If no, provide the following: 
The state in which the Proposer is organized: 
ls the Company in good standing with that state: Yes ( ) No ( ) 
If no, please e>.-plain __________________ _ 
ls the Proposer registered as a foreign partnership or limited company with the State 
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of Florida Yes ( ) No ( ) 
If no, please explain __________________ _ 

8. Does the Proposer hold any registration or licenses with the State of Florida 
applicable to the contract? Yes ( ) No (X) 

8. 1 If yes, provide the following information and attach one ( l )  photocopy of each 
listed license (attached additional sheets if necessary) 
Type of Registration: _ ____ _ _ _ _ _________ _ 
License No.: _________ Expiration Date: ______ _ 
Qualifying Individual: ________ Title: __ _____ _ 
List company(ies) cw-rently qualified under this license: 

8.2 Does the Proposer bold any registrations or licenses with Orange County or the City 
of Orlando appLicable to this contract? Yes ( X) No ( ) 
If yes, please list and 2rovide a photocopy of each listed license or registration. 

Business Tax Receipt 

9. List the Proposer's totaJ annual dollar vaJue of work completed for each of the last 
three (3) years starting with the latest year and ending with the most current year: 
(2016) 445,590.77 
(2017) 1,176,772.04 
(2018) 1,833,183.71 

10. What are the Proposer's current insurance limits? 
General Liability $_1_nn_"_ll_ io_n _ __ __ _ 
Automobile Liability $._1 ...... m ... 1..,]..,li..,.o,..n...__ ____ _ 
Workers Compensation $_1_m_i1_1i�o�n _____ _ 
Expiration Date June 3, 2019 

11. Has the Proposer been cited by OSHA for any job site or company office/ shop safety 
violations in the past two years? Yes ( ) No ()() 
If yes, please describe each violation, fine and resolution ___________ _ 

l 1 . 1  What is the Proposer's current worker compensation rating (also known as 
Experience Mod.ification Rating)? 

1 
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1 1 .2 Has the Proposer experienced any worker injuries resulting in a worker losing more 
than ten ( l  0) working days as a result of the injury in the past two years: 
Yes ( ) No ( Xl 
If yes, please describe each incident ________________ _ 

12. Please state whether or not your company or any of its affiliates are presently barred 
or suspended from bidding or contracting on any state, local, or federal-aid contracts 
in any state(s). Yes ( ) No (X) 
If so, state the name(s) of the company(ies) _______________ _ 

The state where ba1Ted or suspended ___________________ _ 
State the period(s) of debannent or suspension. __ _ _ _ __________ _ 

13. What is the landscape & irrigation maintenance experience of the proposed project 
manager? 

Years of 
Present Magnitude Landscape & Years With In What 

Individual's Position or And Type Irrigation The Firm Capacity? 
Name Office Of Work Maintenance 

Experience 
James Bt·own Senior Acct Man �er Land Main 13 1 1/2 Acct Managei· 

KvlcV. t\cct Mana2e1· Land Main 25 1 Acct Mana"'er 

Paul Rii:mins t\cct Mru1112e1· Land Main 2'.l 1 Acct Mana2cr 

14. Have you ever failed to complete any work awarded to you? Yes ( ) No ( � 
If so, where and why? _______________________ _ 

15. Has any office or partner or your organization ever been an officer, partner, or owner 
of some other organization that has failed to complete a contract? Yes ( ) No � ) 
If so, state name of individual, other organization and reason therefore ______ _ 

16. List any and all litigation to which the organization has been a party in the last five 
(5) years. 

N/A 
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17.  I-las the organization or any of its affiliates ever been either disqualified or denied 
prequalification status by a governmental entity? Yes ( ) No ( X) 
If so, discuss the circumstances surrounding such denial or disqualification as well as the 
date thereof. 

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to 
furnish any pertinent information requested by the Boggy Creek fmprovement District, or 
their authorized agents, deemed necessary to verify the statements made in this application 
or attachments hereto, or regarding the ability, standing, and general reputation of the 
application. 

This &� day of MQ.M 0 , 2019 sy: Ke,,i,o(ru meoo) (>�J id 
[Type Name and Title of Person Signing] 

State of Florida 

County of /5fo.1\)0...... 

The foregoing instrument was acknowledged before me this _W____._.L__ _ __ day or 

, 201 9, by KeJJ \'f\ C 0, ,., )llti,O 4.lf\. , of the _ _ _ __ _ 
, who is pc_D,onally know to me or who has produced _____ _ 

_ _______ as identification and who did / did not take an oath. --
of Notary Taking Acknowledgement 
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COMPANY-OWNED MAJOR EQUIPMENT 
(Attach Additional Sheets if Necessary) 

Company Name OmegaScapes, INC. Date May 6th 2019 

LIST EQUIPMENT 
LIST EQUIPMENT TO AVAILABLE TO 

BE USED ON A THE SITE FOR QUANTITY DESCRIPTION CAPACITY REGULAR BASIS FOR ENHANCEMENTS 
TIDS SCOPE & EMERGENCY 

RESPONSE 

2 Wacker Loader X 

1 Bobcat T6fiO X 

� Bobcat Mini Excavator X 

2 Ditch Witch Trenchers X 



MAINTENANCE CREW & SCHEDULING 

Company Name OmegaScapes, INC. Date May 6th 2019 

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign In/Sign Out Sheets will 
be required and be reviewed): 

DISTRICT SERVICE DAJL Y LANDSCAPE DAJLY IRRIGATION 
MAJNTENANCE CREW MAINTENANCE CREW ON-SITE FOREMAN MANAGER AREA MEMBERS MEMBERS 

Section # l  4 1 1 1 

Section #2 
4 1 1 1 

Section #3 1 
1 1 4 

Combined (Sections # 1-3) 
4 

1 
1 1 

List the proposed schedule to complete entire scope of services for the section(s) which are the subject of the Proposal: 

PROPOSED WORK DAYS HOURS PER WORK DAY DISTRICT SERVICE AREA (Monday Friday) 
Section # I  Mon-Thurs 10 

Section #2 Mon-Thurs 10 

Section #3 Mon-Thurs 10 

Combined (Sections # 1-3) Mon-Thurs 10 





• •  ..... . 
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C E P R R  
L A N D S C A P E 

Although officially started in early 2015. the seeds of CEPRA 
began to take root many years ago. After more than 28 
years of combined experience managing. maintaining. and 
developing landscapes in both corporate and residential 
capacities. CEPRA founders saw an opportune moment to 
start their own landscape company-one that would be built 
on the grounds that nothing is more important than 
exceeding the customer's expectations. 

Our Belief System 

• We believe that every customer is a long-term 
relationship opportunity and a true partner to our 
success. 

• We believe that our employees ore our biggest 
asset and that they should shore our dedication to 
landscaping and our passion for customer service 

• We believe that every landscape should be beautiful 
and functional with minimal impact to the natural 
environment. 

• We believe that our reputation 1s everything 

• We believe in always learning and in challenging the 
slatus quo-for continual advancement and growth. 

Who We Work With 

Commercial Office & Retail Buildings 

Multi-Family Residential 

Community Development Districts 

HOA's. COA, and POA's 

Residential Estates 

Mandatory Maintenance Residential Communities 

Customers 

Employees 

Product 

Reputation 

R Advancement 

Fl'-JGL/\ Cc,rtificcJ Londscape 
C)ntroctor nCC�·-023'1 
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GREENEWAY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND JRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #1 (Refer to Ma1>s Contained in 11.b. of the Proposal Documents) 

Basic Services 

Total lump stun for all services covered in Request for Proposal: 

Pro11osed Lump Sum Monthly Term Total 

Term l $4 0 I0.75 $48, 129.00 (for twelve ( 12) months) 

Term 2 $4,010.75 $48,1 29.00 (for twelve ( 12) months) 

Term 3 $4, 129.25 $49,551.00 (for twelve (12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term I Tenn 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 -9/30/22) 

Annual Rotations ( n/a SF) $ $ 
St. Augustine ( SF) $ $ $ 
Zovsia ( 31 000 SF) $ 8,44 1.00 $ 8,441 .00 $ 8,863.00 
Bermuda ( 2 1  000 SF) $ 1 0 50000 $ 10  500.00 $ 1 1 ,025.00 
Bahia ( SF) $ $ $ 
Shrub Beds ( 27,000 SF) $ 6,000.00 $ 6,000.00 $ 6,300.00 
Trees & Palms $ 1 5  560.00 $ IS S60 00 $ 1 5,560.00 
Irrigation $ 3 500.00 $ 3.500.00 $ 3.675.00 
Mulch $ 4 1?� 00 $ 4 128.00 $ 4 128.00 

TOTAL ANNUAL AMOUNT $ 48,129.00 $ 48,129.00 $ 49,551.00 

Additional Services 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket acijustment to the 
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees ljsted in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined i n  the schedule of 
values. 

Schedule of Values Fee Adjustment Facto.-

Term 1 Term 2 Tcnn 3 
(10/1/19 - 9/30/20) (10/1/20-9/30/21 )  (10/1/2 1 - 9/30/22) 

% Change to Prices in 
the Schedule of Values 
for the Listed Terms 

20 % 20 % 20 % 

*Different irrigation components, such as irrigation spray heads and rotors, Oucniate in cost depending on 
product type, make or model. lfheads or other components are requested that cost more than the typical 
parts used we would like to be charge accordingly for these requested or needed materials. 

*Not all standard plant material container sizes cost the same. l f plant materials speci ued for jobs cost us 
contractors more than standard plant material cost we would like to charge accordingly for these additional 
cost absorbed. 

* 1n some cases, depending on size of project, we would like to be able to negotiate price points with owner 
for in·igation parts and plant material rather than referring to the schedule of values. 
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GREENEWAY IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #2 (Refer to Maps Contained in Il.b. of the Pro11osal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum Monthly Term Total 

Term 1 $ 10,436.00 $ 125,232.00 (for twelve ( 12) months) 
Tenn 2 $10,436.00 $125 232.00 (fortwelve (12) months) 
Tenn 3 $ 10,759.75 $129 1 1 7.00 (for twelve ( 12) months) 

Brcakdowt1 of Lum11 Sum (Contract Total Shown Above): 

Term I Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21 )  (10/1/21 - 9/30/22) 

Annual Rotations ( I 790 SF) $ 23 643.00 $ 23 643.00 $ 23 643.00 
St. Augustine ( 164 000 SF) $ 29 520.00 $ 29.520.00 $ 30 997.00 
Zovsia ( SF) $ $ $ 
Bermuda ( 27,000 SF) $ J 2 340.00 $ 12.340.00 $ 12,597.00 
Bahia ( 170 000 SF) $ 21 40000 $ 2 1  400.00 $ 22 470.00 
Shnib Beds ( 77 000 SF) $ 14 !U�n nn $ 14 860.00 $ 15 603 00 
Trees & Palms $ 4.980.00 $ 4 980.00 $ 4 ()SW (l() 

[rrigation $ 6 750.00 $ 6 750.00 $ 7 088.00 
Mulch $ 1 1  739.00 $ l 1 ,739.00 $ 1 1 ,739.00 

TOT AL ANNUAL AMOUNT $ 125 232.00 $ 1 25,232.00 $ 129, 1 1 7.00 

Additional Services 

Additional services that may be required wiJI be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values sball be as 
outlined in tbe schedule. 
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The Contractor has an opportunity, al the time of proposal submission, to request a blanket aqjustment to the 
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied lo all of the fees listed in tl1e schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term 1 Term 2 Tcrm 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21 )  (I 0/1/21 - 9/30/22) 

% Change to Prices in 
the Schedule of Values 20 % 20 % 20 % 
for the Listed Terms 

*Different irrigation components, such as i1Tigalion spray beads and rotors, fluctuate in cost depending on 
product type, make or model. 1f heads or other components are requested that cost more than the typical 
parts used we would like to be charge accordingly for these requested or needed materials. 

*Not all standard plant material container sizes cost the same. If plant materials specified for jobs cost us 
contractors more than standard plant material cost we would like to charge accordingly for these additional 
cost absorbed. 

*In some cases, depending on size of project, we would like to be able lo negotiate price points with owner 
for irrigation parts and plant material rather than referring to the schedule of values. 
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GREENEW A Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #3 (Refer to Ma1>s Contained in 11.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

P1·oposed Lump Sum Monthly Term Total 

Term 1 $6,814.00 $81 ,768.00 (for twelve ( 12) months) 
Tenn 2 $6 8 14.00 $81 ,768.00 (for twelve ( 12) months) 
Term 3 $7,040.00 $84,480.00 (for twelve (12) momhs) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

Annual Rotations ( 97S SF) $ 12.876.00 $ 12,876.00 $ 1 2,876.00 
St. Augustine ( 10 1 ,000 SF) $ 1 8  180.00 $ 18 , 180.00 $ 19,073.00 
Zovsia ( SF) $ $ $ 
Bennuda( SF) $ $ $ 
Bahia ( 248 000 SF) $ 23 239.00 $ 23,239.00 $ 24 401.00 
Shrub Beds ( 49 000 SF) $ 8.820.00 $ 8,820.00 $ 9,26 1.00 
Trees & Palms $ 4 980.00 $ 4 980.00 $ 4 980.00 
Irrigation $ 4 320.00 $ 4 320.00 $ 4 536.00 
Mulch $ 9 353 00 $ 9,353.00 $ 9,353.00 

TOT AL ANNUAL AMOUNT $ 8 1 ,768.00 $ 81 ,768.00 $ 84,480.00 

Additional Services 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shalJ be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
fol lowing schedule of values. If the Contractor is selected by the District to perform services, such adj'ustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

% Change to Prices in 
the Schedule of Values 20 % 20 % 20 % 
for the Listed Te1·ms 

*Different irrigation components, such as irrigation spray heads and rotors, fluctuate in cost depending on 
product type, make or model. If heads or other components are requested that cost more than the typical 
parts used we would like to be charge accordingly for these requested or needed materials. 

*Not all standard plant material container sizes cost the same. If plant materials spec iJied for jobs cost us 
contractors more than standard plant material cost we would like to charge accordingly for these additional 
cost absorbed. 

*In some cases, depending on size of project, we would like to be able to negotiate price points with owner 
for irrigation parts and plant material rather than referring to the schedule of values. 
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GREENEWAY IMPROVEMENT DISTRICT 

TA VIS TOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRJGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

Combined (Sections #1-3) (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Basic Services 

Total lump sum for all services covered in Request for Proposal: 

Proposed Lump Sum Montb.ly Term Total 

Tenn I $21,260.75 $255 129.00 (for twelve ( 12) months) 
Term 2 $21 260.75 $255 129.00 (for twelve ( 12) months) 
Tenn 3 $21 ,929.00 $263,148.00 (for twelve (12) months) 

Breakdown of Lumtl Sum (Contract Total Shown Above): 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) 

Annual Rotations ( 2768 SF) $ 36,519.00 
St. Augustine 265 000 SF) $ 47 700.00 
Zovsia ( 31,000 SF) $ 8 441 .00 
Bem1uda ( 48 000 SF) $ 22 840.00 
Bahia( 4 1 8 000 SF) $ 44 639.00 
Shntb Beds ( 153 ooo SF) $ 29 680.00 
Trees & Palms $ 25 520.00 
Irrigation $ 14 570.00 
Mulch $ 25 220.00 

TOT AL ANNUAL AMOUNT $ $255,129.00 

Additional Services 

$ 36,519.00 
$ 47 700.00 
$ 8 44 1 .00 
$ 22 840.00 
$ 44,639.00 
$ 29 680.00 
$ ..,, ,?0 00 
$ 14 570.00 
$ 25 220.00 

$ $255,1 29.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

36.519.00 
50,070.00 
8 863.00 
n.622.00 
46 871.00 
3 1  164.00 
25 520.00 
1 5  299.00 
25 220.00 

263 148.00 

Additional services that may be required will be based on a scope of work provided by the District Representative. 
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor. 
The amounts paid to Contractor for additional services detaiJed in the following schedule of values shall be as 
outlined in the schedule. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. lf the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all ofthc fees listed in the schedule of values. Contractor's 
failure to provide an aqjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (JO/l/20 - 9/30/21 )  (10/1/21 -9/30/22) 

% Change to Prices in 
the Schedule of Values 20 % 20 % 20 % 
for the Listed Terms 

*Different irrigation components, such as irrigation spray heads and rotors, fluctuate in cost depending on 
product type, make or model. If heads or other components are requested that cost more than the typical 
parts used we would like to be charge accordingly for these requested or needed materials. 

*Not all standard plant materia l  container sizes cost the same. If plant materials specified for jobs cost us 
contractors more than standard plant material cost we would like to charge accordingly for these additional 
cost absorbed. 

*In some cases, depending on size of project, we would like to be able to negotiate price points with owner 
for irrigation parts and plant material rather than referTing to the schedule of values. 
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SCHEDULE OF V ALU[S 
IRRIGATION & LANDSCAPE 

The following values will be used to compensate the Contractor for landscaping and irrigation maintenance activities. The total unit costs 
shown include mate1ial, labor, equipment, sales tax, supplies, transpm1ation, and all other activities and items necessary to provide a fully 
operational repair or installation. Unit prices will be used for all change orders (additive or deductive) and all new work authorizations. 

Description Unit Cost 
Additional labor outside of scope 
General Laborer HR $30.00 
lrriqation Technician HR $35.00 
lrriqation Repairs - includes labor and materials 
.5" to 1 "  Line Break LF $21.50 
1 .25" to 2" Line Break LF $70.00 
2.5" to 3" Line Break LF $93.00 
4" Line Break with Mechanical Fittings LF $145.00 
1 "  Gate Valve EA $ 1 1 2.00 
1 .5" Gate Valve EA $1 58.00 
2" Gate Valve EA $221.00 
2.5" Gate Valve EA $270.00 
3" Gate Valve EA $327.00 
4" Gate Valve EA $385.00 
1 "  Scrubber Valve EA $219.00 
1 .5" Scrubber Valve EA $288.00 
2" Scrubber Valve EA $350.00 
3" Scrubber Valve EA $543.00 
Valve Box, various sizes EA $45.00 
Tree Bubbler Assembly, Match Existing EA $39.00 
Spray Head - 6" Pop-up, Match Existing EA $22.50 
Spray Head - 12" Pop-up, Match Existing EA $27.50 
Shrub Head - Pop-up, Match Existing EA $27.00 
Rotary Head - 3/4"-1", Match Existing EA $32.50 
Landscape - includes labor and materials 
Mulch - Hardwood CY $35.00 
Mulch - Pine Fines CY $40.00 
Mulch - Pine Straw CY $1 5.00 
Sod, St. Augustine, Zoysia Empire, Bermuda 419 - SF $0.90 <500 SF 
Sod, St. Augustine, Zoysia Empire, Bermuda 419 - SF $0.79 500-5,000 SF 
Sod, St. Augustine, Zoysia Empire, Bermuda 4 19  - SF $0.69 >5,000 SF 
Arqentine Bahia Sod - <500 SF SF $0.45 
Arqentine Bahia Sod - 500-5,000 SF SF $0.40 
Arqentine Bahia Sod - >5,000 SF SF $0.35 
Annuals - 4-5" EA $1 .90 
Ground Cover - 1 qallon, Match Existing EA $4.50 
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allon, Match Existin 
allon, Match Existin 

Water Truck 2,450 allons , 8 hours on site 
Water Truck 2,450 allons , 8 hours on site 

EA $12.25 
EA $23.00 
EA $37.00 
EA $93.50 

Week $1 ,700.00 
Month $6,800.00 

Note: the total unit cost includes all labor, taxes, equipment, supplies, material and other activities and items which may be 
required for successful completion of the maintenance activity. 
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Proposer acknowledges receipt of the following addenda: 

Addendum No. 1 Date 4/8/20 1 9  ------------ ------- - - - -- --
Addendum No. 2 Date 4/26/2019 - -- -- ------- --------'----- ---
Addendum No. Date ------------ --- - - -- -------
Addendum No. Date --------- --- - -- - - - --------

Proposer shall state below the names and type of subcontractor he proposes to utilize to complete the work 
included in this Contract. In addition, Proposer shall indicate the quantity of work that will be completed by each 
subcontractor as a percentage of his total price. Owner reserves the 1ight to approve or disapprove any such 
subcontractors a<; he deems necessary. Once a 1 ist of subcontractors has been approved by the Owner, any 
deviation from the approved list must be submitted to the Owner for approval. 

Enviro Tree Certified Arborist 1 0% 

(Name of Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

(Name of Subcontractor) (Type of Construction) (% of Work) 

The undersigned agrees to start maintenance of this project within 10 calendar days after notice of award of 
contract and notice to proceed. 

The Owner reserves the right to waive any informalities or to reject any or all proposals. 

This proposal made by and on behalf of: 

Proposer: 

Address: 

Cepra Landscape LLC ---------------- Date: May 3, 2019 

PO BOX 865 ______ By � 
(Signature) 

Oakland FL, 34760 � e (\-'lcJtr- fr�;5iel.J 
Print Name and Title 
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GREENEW AY IMPROVEMENT DISTRICT 

ORGANIZATION INFORMATION OF PROPOSER 
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 

LANDSCAPE AND IRRJGATION MAINTENANCE SERVICES 
Orlando, Florida 

DATE SUBMITTED: _M_ay�6�,_ 2_0_19  ______ �, 2019 

1.  Proposer: Cepra Landscape LLC 
[Company Name] 

--- Individual 
x Limited Liability Company 

___ Limited Liability Partnership 
___ Partnership 
___ Corporation 
___ Subsidiary Corporation 

2. Proposer Company Address: 

Street Address: 
P.O. Box (if any): 
City, State, Zip: 
Telephone: 

I st Contact Name: 
2nd Contact Name: 

402 East Vick Ave 
PO Box 865 
Oakland FL 34760 
407.287.5622 Facsimile: - -----

Rob Maier Title: President 
Brandon Ray Title: Vice President 

3. Parent Company Name (if applicable): ___ _______ _ 

4. Parent Company Address (if different): 

Street Address: 
P.O. Box (if any): 
City, State, Zip: 
Telephone: 

I st Contact Name: 
2nd Contact Name: 

Facsimile: --- ---

Title: ------
Title: ------
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5. List the location of the Proposer's office that would perform Greeneway 
Improvement District (GID) work. 

Street Address: 10 Lee St 
P.O. Box ( if  any): 
City, State, Zip: Ocoee FL 34761 
Telephone: 407.287.5622 Facsimile: ------

I st Contact Name: 
2nd Contact Name: 

Rob Maier 
Brandon Ray 

Title: President 
Title: Vice President 

6. If the Proposer is a corporation, is it incorporated in the State of Florida? 
Yes ( ) Proceed to Question 6. I 
No ( x) Proceed to Question 6.2 

6 . 1  If  yes, provide the foIJowing: 

6.2 

Is the company in good standing with the Florida Secretary of State, Division of  
Corporation? Yes ( )No ( ) 
If no, please explain __________________ _ 
Date incorporated ______ ___ Cha11er No. __ ___ _ 

Lf no, provide the following: 
The state in which the Proposer is incorporated: see below 
Is the Company in good standing with that state: Yes ( ) No ( ) 
Jf no, please explain __________________ _ 
Date incorporated __ _______ Charter No. _____ _ 
Ts the applicant registered with the State of Florida Yes ( ) No ( ) 

7. If the Proposer is a partnership (including a limited partnership or limited liability 
partnership) or a limited liability company, is it organized in the State of Florida? 

Yes ( x) Proceed to Question 7.  l 
No ( ) Proceed to Question 7 .2 

7 . 1  If yes, provide the following: 
Is the company in good standing with the Florida Secretary of State, Division of 
Corporation? Yes ( x)No ( ) 
If no, please explain __________________ _ 
Is the Company in good standing with that state: Yes ( ) No ( ) 
If no, please explain __________________ _ 
Date Proposer was organized --'2=/ __ 5/ .... 1 ___ 5 ____________ _ 

7 .2 If no, provide the following: 
The state in which the Proposer is organized: 
Is the Company in good standing with that state: Yes ( ) No ( ) 
I f  no, please explain ________ __________ _ 
Is the Proposer registered as a foreign paitnership or limited company with the State 
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of Florida Yes ( ) No ( ) 
If no, please explain _ ____________ _____ _ 

8. Does the Proposer hold any registration or licenses with the State of Florida 
applicable to the contract? Yes ( x) No ( ) 

8 . 1  If yes, provide the following information and attach one (l) photocopy of each 
listed license (attached additional sheets if necessary) 
Type of Registration: _P:...e=s=t _..,,C=o'-"'n�tr'"°'oc,_l ..e..F=in..:..:nc:.. _______ ____ _ 
License No.: 1B230651 Expiration Date: 8/3 1/2019 
Qualifying Individual: Rob Maier Title: President 
List company(ies) currently qualified under this license: 

Cepra Landscape LLC 

8.2 Does the Proposer hold any registra6ons or licenses with Orange County or the City 
of Orlando applicable to this contract? Yes ( x )  No ( ) 
If yes, please list and provide a photocopy of each listed license or registration. 

Irrigation Competency Card- Certified Irrigation Contractor 

9. List the Proposer's total annuaJ dollar value of work completed for each of the last 
three (3) years starting with the latest year and ending with the most current year: 
(2016) $2,600,000 
(2017) $5,400,000 
(20 1 8 )  $ I 0,000 000 

I 0. What are the Proposer's current insurance limits? 
General Liability $_2_,_0_o_o_,_,o_o_o _____ _ 
Automobile Liability $"_ ... l _,,_00...,0.,..0=0...,0.__ ____ _ 
Workers Compensation $" __ 1,__0_0_0.,_0_0_0 _____ _ 
Expiration Date __ 2_/_23_/_2_0_19 _____ _ 

11 .  Has the Proposer been cited by OSHA for any job site or company office / shop safety 
violations in the past hvo years? Yes ( ) No (x) 
Tf yes, please describe each violation, fine and resolution ___________ _ 

I l . l  What is the Proposer's current worker compensation rating (also known as 
Experience Modification Rating)? 

. 7 1  
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1 1 .2 Has the Proposer experienced any worker injuries resulting in a worker losing more 
than ten ( l 0) working days as a result of the injury in the past two years: 
Yes ( ) No ( x )  
If yes, please describe each incident ________________ _ 

12. Please state whether or not your company or any of its affiliates are presently barred 
or suspended from bidding or contracting on any state, local, or federal-aid contracts 
in any state(s). Yes ( ) No ( x) 
If so, state the name(s) of the company(ies) _______________ _ 

The state where barred or suspended _ _ _____________ ____ _ 
State the period(s) of debarment or suspension. ____ __ _________ _ 

13. What is the landscape & irrigation maintenance experience of the proposed project 
manager·? 

Years of 
Present Magnitude Landscape & Years With In What 

Individual's Position or And Type Irrigation The Firm Capacity? 
Name Office Of Work Maintenance 

Experience 
Rob Maier Branch Manager Commercial Maint 23 4 Owner/Opera tor 
Clu-is Dennison Oos ManaQer r•,1mmerci"I M�in1 16  3 Accow1t Manager 

ames Beauregard n-igation Manager Commercial Maint 33 3 Specialist 

14. Have you ever failed to complete any work awarded to you? Yes ( ) No ( x )  
If so, where and why? _______________________ _ 

15. Has any office or partner or your organization ever been an officer, partner, or owner 
of some other organization that has failed to complete a contract? Yes ( ) No ( x )  
If so, state name of individual, other organization and reason therefore ______ _ 

16. List any and all litigation to which the organization has been a party in the last five 
(5) years. 

none 
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17. Has the organization or any of its affiliates ever been either disqualified or denied 
prequalification status by a governmental entity? Yes ( ) No ( x) 
lf so, discuss the circumstances surrounding such denial or disqualification as well as the 
date thereof. 

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to 
furnish any pertinent information requested by the Greeneway Improvement District, or 
their authorized agents, deemed necessary to verify the statements made in this application 
or attachments hereto, or regarding the ability, standing, and general reputation of the 
application. 

Cepra Landscape LLC 
Name of Proposer 

This -=3r=·d_ day of May 

State of Florida 

County of _ Q�ra~u-g .... e ___ _ 

By: Kt:..kd e P'ldtr -0,,s,'cW 

, 20 1 9  Bv�� �  
[Type Name and Title of Person Signing] 

The foregoing instrument was acknowledged before me this _ _ 1u..r,.._d ___ day of 

_ _ ML"-Ma4y..__ ____ _,, 201 9, by __ R�a-b�M�a-i�e_r ______ �, of the _ _ ___ _ 

Cepra Landscape LLC who is personally know to me or who has produced _____ _ 

Drivers license as identification and who did / did not take an oath. 

Signature ofNotary Taking Acknowledgement 

CHRIS E fOXEN 
Notary Public -5tote orr'u' c3 

Commilslon I GG I 0S083 
M·i Comm. £xpirc1 Aug \. 2011 
Boodedt�rough N�ticr�! "-�t?r! Asst. 
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COMPANY-OWNED MAJOR EQUIPMENT 
(Attach Additional Sheets if Necessary) 

Company Name Cepra Landscape LLC 

QUANTITY DESCRIPTION 

20 F l 50 Trucks 

35 F250 Trucks 

42 Landscape Trailers 

5 Dump Trailers 

6 Z Sprayers/Kabota Spray Rig 

3 200 gal spray tank 

60 52-60 mowers 
,., :, 72 mowers 

2 F350 Dump Trucks 

4 F450 Dump Trucks 

4 skid steer/loaders/mini ex 

CAPACITY 

80% 

80% 

80% 

50% 

50% 

50% 

80% 

80% 

80% 

80% 

80% 

Date May 6, ?01 9  

LIST EQUIPMENT 
LIST EQUIPMENT TO AVAILABLE TO 

BE USED ON A THE SITE FOR 
REGULAR BASIS FOR ENHANCEMENTS 

THIS SCOPE & EMERGENCY 
RESPONSE 

3 20 

2 35 

2 42 

when needed 5 

when needed 6 

when needed 3 
.., :, 60 

when needed 3 

when needed 2 

when needed 4 

when needed 4 



Company Name Cepra Landscape LLC 

MAINTENANCE CREW & SCHEDULING 

Date May 6, 2019 

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign in/Sign Out Sheets will 
be required and be reviewed): 

DISTRICT SERVICE DAILY LANDSCAPE DAILY IRRIGATION 
MAINTENANCE CREW MAJNTENANCE CREW ON-SITE FOREMAN MANAGER AREA MEMBERS MEMBERS 

Section # I  (4) Maint, ( I )  Hort I I 1 

Section #2 ( 4) Maint, ( l )  Hort I 1 I 
Section #3 (3) Maint, ( 1 )  Hort I I 1 

Combined (Sections # 1 -3 )  (4 )  Maint, ( 1 )  Hort 1 I I 

List the proposed schedule to complete entire scope of services for the section(s) which are the subject of the Proposal: 

DISTRICT SERVICE AREA PROPOSED WORK DAYS 
(Mondav Friday) HOURS PER WORK DAY 

Section # I Maintenance Mondays / Bermuda Mon/Thurs 
Sunnort Services Tues and Thu.rsdav 1 0  

Section #2 Maintenance Tues / Wed / Bermuda Mon/Thurs 
Suooort Services Tuesdav and Thursdav 1 0  

Section #3 Maintenance Thursday 
Sunnort Services Tuesdav and Wed 1 0  

Combined (Sections # 1-3) Maintenance Mon-Thursday 
�11nn,wt C ,.,r.,;,.,,.� l\ A nnrl,:,\/ n,.,I Thnrctl,n, 1 0  . -
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MONDAY 

Maint Crew 30 
Flower /Detail 10 
Hort. Tech 
Irrigation Tech 
Bermuda 3 
TOTAL 43 

MONDAY 

Maint Crew 20 
Flower /Detail 6 
Hort. Tech 
Irrigation Tech 

TOTAL 26 

Exh ib it B-Proposed Service Schedule 
Greeneway Improvement District Section 1 

SUMMER-Weekly Task and Associated Man Hours 

TUESDAY WEDNESDAY THURSDAY FRIDAY 

Maint. Crew Maint. Crew Maint. Crew Maint. Crew 
Flower /Detail Flower /Detail Flower/Detail Flower/Detail 
Hort Tech 3 Hort. Tech Hort. Tech Hort. Tech 
Irrigation Tech Irrigation Tech Irrigation Tech 3 Irrigation Tech 

Bermuda 3 
TOTAL 3 TOTAL 0 TOTAL 6 TOTAL 

WINTER-Weekly Task and Associated Man Hours 

TUESDAY WEDNESDAY THURSDAY FRIDAY 

Maint. Crew Maint. Crew Maint. Crew Maint. Crew 
Flower /Detail Flower /Detail Flower/Detail Flower /Detail 
Hort Tech 3 Hort. Tech Hort. Tech Hort Tech 
Irrigation Tech Irrigation Tech Irrigation Tech 3 Irrigation Tech 

Bermuda 3 
TOTAL 3 TOTAL 0 TOTAL 6 TOTAL 

GENERAL NOTES: 

0 

0 

1. Schedule Set up on estimated field hours. These are general guidlines and will be adjusted as Scope of work changes during year. 
2. Horitculture Technician will support crew for all Fertilization. pest control, and herbicide applications 
3. Irrigation tech would be on site once a week and complete 25% of the inspection each week 

By doing this the technician will be able to tackle repairs that pop up more quickly to ensure greater water management. 
4. Supplemental labor will be provided as needed to maintain the landscape at or above expectations. 
5. Account Manager will be on site during times crew is present as well as later in the week to visually inspect the property 
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MONDAY 

Maint Crew 
Flower /Detail 
Hort Tech 
Irrigation Tech 
Bermuda 
TOTAL 

MONDAY 

Maint Crew 

Flower /Detail 
Hort. Tech 
Irrigation Tech 

TOTAL 

5 

3 
8 

5 

5 

Exhibit B-Proposed Service Schedu le  
Greeneway Improvement District Section 2 

SUMMER-Weekly Task and Associated Man Hours 

TUESDAY WEDNESDAY THURSDAY FRIDAY 

Maint. Crew 30 Maint. Crew 30 Maint. Crew Maint. Crew 
Flower /Detail 15 Flower /Detail 15 Flower /Detail Flower /Detail 
Hort Tech Hort. Tech Hort. Tech 5 Hort. Tech 
Irrigation Tech Irrigation Tech Irrigation Tech Irrigation Tech 

Bermuda 3 

TOTAL 45 TOTAL 45 TOTAL 8 TOTAL 

WINTER-Weekly Task and Associated Man Hours 

TUESDAY WEDNESDAY THURSDAY FRIDAY 

Maint. Crew 20 Maint. Crew Maint. Crew Maint. Crew 
Flower /Detail 6 Flower /Detail Flower/Detail Flower /Detail 
Hort Tech Hort. Tech Hort. Tech 5 Hort Tech 
Irrigation Tech Irrigation Tech Irrigation Tech Irrigation Tech 

Bermuda 3 
TOTAL 26 TOTAL 0 TOTAL 8 TOTAL 

GENERAL NOTES: 

0 

0 

1. Schedule Set up on estimated field hours. These ore general guidlines and will be adjusted as Scope of work changes during year. 
2. Horitculture Technician will support crew for all Fertilization, pest control, and herbicide applications 
3. Irrigation tech would be on site once a week and complete 25% of the inspection each week 

By doing this the technician will be able to tackle repairs that pop up more quickly to ensure greater water management 
4. Supplemental labor will be provided as needed to maintain the landscape at or above expectations. 
5. Account Manager will be on site during times crew is present as well as later in the week to visually inspect the property 
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MONDAY 

Maint Crew 
Flower /Detail 
Hort Tech 
Irrigation Tech 

TOTAL 

MONDAY 

Maint Crew 
Flower/Detail 
Hort. Tech 
Irrigation Tech 

TOTAL 

0 

0 

Exhibit B-Proposed Service Schedu le  
Greeneway Improvement District Section 3 

SUMMER-Weekly Task and Associated Man Hours 

TUESDAY WEDNESDAY THURSDAY FRIDAY 

Maint. Crew Maint. Crew Maint. Crew 35 Maint. Crew 
Flower /Detail Flower /Detail Flower/Detail 15 Flower /Detail 
Hort Tech 5 Hort. Tech Hort. Tech Hort. Tech 
Irrigation Tech Irrigation Tech 5 Irrigation Tech Irrigation Tech 

TOTAL 5 TOTAL 5 TOTAL 50 TOTAL 

WINTER-Weekly Task and Associated Man Hours 

TUESDAY WEDNESDAY THURSDAY FRIDAY 

Maint. Crew Maint. Crew Maint. Crew 25 Maint. Crew 
Flower /Detail Flower /Detail Flower /Detail 10 Flower /Detail 
Hort Tech 5 Hort. Tech Hort. Tech Hort. Tech 
Irrigation Tech Irrigation Tech 5 Irr

i
gation Tech Irrigation Tech 

TOTAL 5 TOTAL 5 TOTAL 35 TOTAL 

GENERAL NOTES: 

0 

0 

l. Schedule Set up on estimated field hours. These are general guidlines and will be adjusted as Scope of work changes during year. 
2 Horitculture Technician will support crew for all Fertilization. pest control. and herbicide applications 
3. Irrigation tech would be on site once a week and complete 25% of the inspection each week 

By doing this the technician will be able to tackle repairs that pop up more quickly to ensure greater water management. 
4. Supplemental labor will be provided as needed to maintain the landscape at or above expectations. 
5. Account Manager will be on site during times crew is present as well as later in the week to visually inspect the property 
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MONDAY 

Maint Crew 
Flower /Detail 
Hort. Tech 
Irrigation Tech 

Bermuda 
TOTAL 

MONDAY 

Maint Crew 
Flower /Detail 
Hort. Tech 
Irrigation Tech 

TOTAL 

30 

10 

8 

6 

54 

20 

6 

8 

34 

Exhibit B-Proposed Service Schedu le  
Greeneway Improvement District Combined 

SUMMER-Weekly Task and Associated Man Hours 

TUESDAY WEDNESDAY THURSDAY FRIDAY 

Maint. Crew 30 Maint. Crew 30 Maint. Crew 35 Maint. Crew 
Flower/Detail 15 Flower /Detail 15 Flower /Detail 15 Flower /Deta ii 
Hort Tech Hort. Tech 10 Hort. Tech Hort. Tech 
Irrigation Tech Irrigation Tech Irrigation Tech 8 Irrigation Tech 

Bermuda 6 

TOTAL 45 TOTAL 55 TOTAL 64 TOTAL 

WINTER-Weekly Task and Associated Man Hours 

TUESDAY WEDNESDAY THURSDAY FRI DAY 

Maint. Crew 20 Maint. Crew 20 Maint. Crew 25 Maint. Crew 
Flower /Detail 6 Flower /Detail 6 Flower /Detail 10 Flower/Detail 
Hort Tech Hort. Tech 10 Hort. Tech Hort. Tech 
Irrigation Tech Irrigation Tech Irrigation Tech 8 Irrigation Tech 

Bermuda 6 

TOTAL 26 TOTAL 36 TOTAL 49 TOTAL 

GENERAL NOTES: 

0 

0 

1. Schedule Set up on estimated field hours. These are general guidlines and will be adjusted as Scope of work changes during year. 
2. Horitculture Technician will support crew for all Fertilization. pest control. and herbicide applications 
3. Irrigation tech would be on site once a week and complete 25% of the inspection each week 

By doing this the technician will be able to tackle repairs that pop up more quickly to ensure greater water management. 
4. Supplemental labor will be provided as needed to maintain the landscape at or above expectations. 
5. Account Manager will be on site during times crew is present as well as later in the week to visually inspect the property 
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GREENEWA Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LA DSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION f/1  (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Dasie Services 

Total lump sum for al l  services covered in Request for Proposal :  

Proposed Lump Sum Monthly Term Total 

Term I $5,1 70.00 $62,040.00 (for twelve ( 12 )  months) 

Term 2 $5,1 70.00 $62,040.00 (for twelve ( 1 2 )  111011ths) 

Term J $5.325.08 $63,90 1 .00 (for twelve ( 12)  months) 

Breakdown of Lump Sum (Contract Tol:11 Shown Above): 

Term J Tenn 2 Term 3 
( 1 011/ I 9 - 9130120) (J 01 J/20 - 913012 1) (1 0/112 1 - 9130122) 

Annual Rotations ( 0 SF )  $ NIA $ NIA $ NIA 
St. Augustine ( 0 SF) $ N/A $ NIA $ NIA 
Zovsia ( 71306 SF) $ 1 2,979.00 $ 1 2  979.00 $ I 3.369.00 
Bermuda ( 19856 SF) $ 8 1 12.00 $ 8,1 1 2.00 $ 8,355.00 
Bahia ( 0 SF) $ NIA $ NIA $ NIA 
Shrub Beds ( 68038 SF) $ 1 1 .357.00 $ 1 1 ,357.00 $ 1 1 .698.00 
Trees & Palms $ 7,992 00 $ 7,992.00 $ 8 232.00 
Irrigation $ 6 660.00 $ 6,660.00 $ 6 860.00 
Mulch $ 1 4  940.00 $ 1 4  940.00 $ 1 5.387.00 

TOTAL AN1 AL AMOUNT $ 62,040.00 $ 62.040.00 $ 63.90 1 .00 -----

Additional Sl•rvices 

AddiIio11al sen ices that may be required wi l l  be based on a scope or"ork provided by the District RepresentativL:. 
Fees for adclitional services shal l be a11 amo1111I agreed 11po11 by the District Representative and Ihe Co11trac1or. 
The amounts paid 10 Co111r:1ctor lor additional services detailed in Ihe following schedule or valut!s shall be as 
011Il i11ed in the scheduk. 

Pn�c 1 or 1 2  



The Contractor has an opportunity, at the time or proposal submission, to request n blanket adjustment to the 
following schedule of values. I f  the Contractor is selected by the District to perform services. such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment wil l  serve as a blanket adjustment applied to al l  of the fees l isted in the schedule of values. Contractor's 
fai lure to provide an adjustment factor shall be considered acceptance of  the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Term I Term 2 Term J 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/2 1 )  (10/1/21 - 9/30/22) 

% Change to Prices in 
the Schedule of Values 0 % 3 % .., .) '1/o 
for the Listed Terms 

Pnge 3 of 1 2  



GREENEWA Y IMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

SECTION #2 (Refer to Maps Contained in 11.b. of the Proposal Documents) 

Basic Services 

Total lump sum for al l  services covered in Request for Proposal: 

Proposed Lump Sum Monthly Terna Total 

Term I $ 1 5,765.08 $ I 89, 1 8 1 .00 (for twelve ( 12)  months} 

Term 2 $ 1 5,765.08 $ 1 89, 1 8 1 .00 (for twelve ( 1 2 )  nionths} 

Term J $ 1 6,237.92 $ 1 94.855.00 (for twelve ( 12) months) 

Breakdown of Lump Sum (Contract Total Shown Above): 

Term I Term 2 Terrn 3 
( 10/ 1/19 - 9/30/20) ( 10/1/20 - 913012 1) (l0IIn l - 9130122) 

Annual Rotations ( 1 890 SF) $ 33,696.00 $ 33,696.00 $ 34,707.00 
St. Augustine ( 266296 SF) $ 53,004.00 $ 53,004.00 $ 54,594.00 
Zoysia ( 0 SF) $ NIA $ NIA $ NIA 
Bermuda ( 28636 SF) $ I J,559.00 $ 1 3 ,559.00 $ 1 3.966.00 
Bahia ( 3993 1 5  SF)  $ 24.653.00 $ 24 653.00 $ 25 392.00 
Shrub Beds ( 237861 -- SF )  $ 32 049.00 $ 32,049.00 $ 33 0 I 0.00 
Trees & Palms $ 5. 1 1 2.00 $ 5 1 1 2.00 $ 5 265.00 
I rrigation $ 1 0.800.00 $ I O  800.00 $ 1 1  1 24.00 
Mulch $ 1 6,308.00 $ I 6 108.0f $ 1 6,797.00 

TOTAL ANNUAL AMOUNT $ 1 89. 1 8 1 .00 $ 1 89, 1 8 1 .00 s 194,855.00 

Additional Services 

1\dcli1ional services that may be requin:d w i l l  be based 011 a scope or work provided by the District Representative. 
Fees for additional services shall be an amounr agreed upon by Ihc DisIricI Representative and the Contractor. 
The amounts paid to Contrac1or for additional services detailed in 1hc follo"'ing schedule of vnlues shall be as 
0111l i11ed in the schedule. 
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The Contractor has an opportunity. at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the District to perform services. such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees I isted in the schedule of values. Contractor· s 
failure to provide an adjustlllent factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjustment Factor 

Tenn I Tenn 2 Tenn 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21)  ( 1 0/1/21 - 9/30/22) 

% Change to Prices in 
the Schedule of Values 0 % 3 % " '¼, 
for the Listed Terms 

l'a�.: 5 ol' 12  



GREEN EWA Y lMPROVEMENT DISTRICT 

TAVISTOCK LAKES AND LAUREATE HOULEVARD .. � NEMOUR PARK'WA Y 

Oasic Services 

LA DSCAPE AND IRRIGATION MAil TE A E SERVICES 
PROPOSAL SUMMARY 

SECTIO #3 (Refer lo Map Contained in I l.b. of the Proposal Document ) 

Total lump sum for all services coverl!d in Request for Proposal :  

Proposed Lump Sum Monthly Term Total 

Term I $6.4 1 6.00 $76,992.00 (for l\lehi: ( 1 2 )  mo111hs) 

Term 2 $6,41 6.00 $76,992.00 (for 1wclvc ( 12) 1110111hs) 

Term 3 $6,608.50 $79,302.00 ( for l\\elve ( 12 )  months) 

Breakdown of I .ump S11111 (Contract Total Shown A hove): 

Term I Term 2 Term 3 
(1011/19 - 9130/20) ( I 0/1120 - 913012 1) ( I 0/112 1 - 9/30/22) 

-
Annual Rotations ( 560 SF) $ I 1 ,36,J.00 '& 1 1 .364.00 $ 1 1  705.00 
St. Augustine ( 169809 SF) $ 26 259.00 $ 26.259.00 $ 27 047.00 

�fl ( 0 SF) $ NIA $ NII\ $ NIA 
Bermuda ( 0 SF) $ N/A $ NIA $ NIA 
Bahia ( 63250 SF) $ 9 674.0( _ $ _ 9.67.J.00 $ 9 965.00 
Shrub l3ccls ( f11 I I 2 SF) $ 1 0 1 35.00 $ 10 1 35.00 $ I 0,439.00 
Trees & Palms $ 6.91 2.00 $ 6.912.00 $ 7, 1 1 9.00 
Irrigation $ 4.271.00 $ -1.272.00 � 4,400.00 
Mulch $ 8,376.00 $ 8.376.00 $ 8,627.00 

-� 

TOTAL ANNUAL AMOUNT s 76.992.00 76.992.00 s 79.302.00 - - -- -

Additional Sei-viccs 

Addi1iomil sen ices 1hat ma) be required ,, ill be based on a scope of ,,orl-. pro, 1ded b� 1he District Representative. 
Fees for ndditional services shall be an amount agreed upon b} the Dis1nc1 Repn:sl!niative and the Co111rnc1or. 
The a111ounts paid 10 Contrac1or for ndditional sen ices tletailed in the folhl\\ ing schedule of vnlues shall be as 
outlined in the schedule. 



The Contractor has <111 opportunity. at the time of proposal submission, 10 request a blanket adjustment to the 
following schedule of values. If the Contractor is selected by the District lo perform services, such adjustment 
shall be applied to the fees outl ined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment. if  desired. must be listed below at the time of proposal submission. Such 
adjustment wi l l  serve as a blanket adjustment applied to all oft he fees listed in the schedule ofvc1lues. Contractor's 
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Valucs Fee Adjustment Factor 

Term 1 Term 2 Term 3 
(10/1/1 9 - 9/30/20) ( I 0/ 1/20 - 9/30/21 ) ( 10/1/21 - 9/30/22) 

% Change to Prices in  
the Schedule ofValucs 0 % 3 % J % 
for the Listed Terms 
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GREENEWA Y IMPROVEMENT DISTRJCT 

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 

PROPOSAL SUMMARY 

Combined (Sec lions # L-3) (Refer lo Maps Contained in 11.b. of the Proposal Documents) 

Basic Sel"vices 

Total lump sum for a l l  services covered in Request for Proposal: 

Proposed Lump Sum Monthly Tenn Total 

Term I $27,350.92 $328,21 3.00 (for twelve ( 1 2 )  months) 

Term 2 $27,350.92 $328,213.00 (for twelve ( 12) months) 

Tern1 3 $28. 1 7 1 .58  $338,059.00 (for twelve ( 12) months) 

Breakdown of Lump Sum (Conlrn<"t Total Shown Above): 

Term 1 Term 2 Term 3 
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) {10/1/21 -9/30/22) 

Annual Rotations ( 2'-150 SF) $ 45 060.00 $ 
· -

45,060.00 $ 46,41 2.00 
St. Augustine ( 436105 SF )  $ 79,262.00 $ 79.262.00 $ 8 1 ,640.00 
Zoysia ( 7 1 306 SF) $ 1 2,979.00 $ 1 2,979.00 $ 1 3.369.00 
Bermuda ( 48492 SF) $ 2 1 ,67 1 .00 $ 2 1 ,67 1 .00 $ 22 32 1 .00 
Bilhia ( 462565 SF2 $ 34,327.00 $ 34,327.00 $ 35,357.00 
Shrub 13cds ( 3690 I I SF )  $ 53 540.00 $ 53 540.00 $ 55, 1 47.00 
Trees & Palms $ 20,01 6.00 $ 20 0 1 6.00 $ 20,616.00 ---
Irrigation $ 2 1 .732.00 $ 2 1 .732.00 $ 22 384.00 
Mulch $ 39.624.00 $ 39,624.00 $ '-10 8 1 3.00 

-
TOTAL ANNUAL AMOUNT s 328,2 1 1 .00 $ 328.21 1 .00 $ 338,059.00 

Additional Sen ices 

Additional services thai ma� be required \\ i l l  be based on a scope orwork provided b) the District Represenrntive. 
Fees for additional serv ice<; shall be an amount agreed upon by the District Representative ancl the Contractor. 
The amounts paid to Contractor lor ndditi0nal services detnilcd in the following schedule or \, aluc. shall be as 
outl ined in the scheduk. 
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the 
following schedule of values. I f  the Contractor is selected by the District to perform services, such adjustment 
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by 
the Contractor. Such adjustment, if  desired, must be listed below at the time of proposal submission. Such 
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor·s 
failure 10 provide an adjustment factor shall be cons idered acceptance of the fees outlined in the schedule of 
values. 

Schedule of Values Fee Adjust men I Factor 

Tern1 J Term 2 Term 3 
(10/1/19 - 9/30/20) ( 10/1/20 - 9/30/2 1 )  ( J 0/1/21 - 9/30/22) 

0
/,) Change to Prices in 
the Schedule of Values 0 % J % J % 
for the Listed Terms 
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SCHEDULE OF VALUES 
LANDSCAPE & IRRIGATION 

The following values wil l be used to compensate the Contractor for landscape and 
irrigation maintenance activities and improvements that are not included i n  the contract 
scope of work. The total unit cost shown includes material, labor, equipment, sales tax, 
suppl ies, transportation, and all other activities and items necessary to provide a fully 

operational repair or installation. 

Description Unit Cost 
Labor 
General Laborer HR $40.00 
lrriqation Technician HR $ 50.00 
lrrioation 
. 5" to .75" Line Break LF $ 2 1 . 50 
1 "  to 1 .25" Line Break LF $28 .00 
1 . 5" to 2" Line Break LF $ 70.00 
2.5"  to 3" Line Break LF $93.00 
4" Line Break LF $ 1 1 2.00 
1 " Gate Valve EA $ 1 1 2.00 
1 . 5" Gate Valve EA $ 1 58.00 
2" Gate Valve EA $2 1 2.00 
2 . 5 "  Gate Valve EA $270.0( 
3" Gate Valve EA $32 7.00 
4" Gate Valve EA $385 .00 
1 "  Scrubber Valve EA $2 1 9.00 
1 .5" Scrubber Valve EA $288.00 
2" Scrubber Valve EA $380.00 
2 .5 "  Scrubber Valve EA N/A 
3" Scrubber Valve EA $ 743.00 
Rectanqular Valve Box - Regu lar EA $43 .00 
Rectanqular Valve Box - Reclaimed EA $ 50.00 
Round Valve Box - Regular EA $ 36.00 
Round Valve Box - Reclaimed EA $43.00 
Tree Bubbler Assembly, Match Existino EA $39.00 
Spray Head - 6" Pop-up, Match Existinq EA $22 . 50  
Spray Head - 1 2" Pop-up, Match Existinq EA $27 . 50 
Shrub Head - Pop-up, Match Existinq EA $ 27.00 
Rotary Head EA $32 . 50  
Extend/lengthen Riser EA $9.00 
Relocate Head Within 5" EA $ 1 8.00 
Landscape 
Mulch - Hardwood, No Dye , From Mulch, Inc., Blown-in CY $43.00 
Mulch - Hardwood, No Dye, From Mulch, Inc. ,  Baqqed CY $43.00 
Mulch - Pine Fines CY $43.00 
Mulch - Pine Straw CY $40.0( 



St Augustine Sod - <2,500 SF SF $0.86 
St Augustine Sod - <5 ,000 SF SF t0.79 
St Augustine Sod - >5 ,000 SF SF $0.72 
Argentine Bahia Sod - <2,500 SF SF $0.68 
Argentine Bahia Sod - <5,000 SF SF t0,6( 
Argentine Bahia Sod - >5 ,000 SF SF $0.52 
Bermuda 4 1 9  Tifway Sod - <2,500 SF SF $0.86 
Bermuda 4 1 9  Tifwav Sod - <5,000 SF SF $0.79 
Bermuda 4 1 9  Tifwav Sod - >5 ,000 SF SF $0.72 
Zovsia Empire Sod - <2,500 SF SF $0.86 
Zovsia Empire Sod - <5,000 SF SF $0.7� 
Zovsia Empire Sod - >5 ,000 SF SF $0.72 
Annuals - 4-5" EA $ 1 .9( 
Annuals - l gallon EA $4.50 
Ground Cover - 4" EA $2 .3( 
Shrub - 3 gallon, Match Existino EA $ 1 2 .25  
Shrub - 5 gallon, Match Existino EA N/A 
Shrub - 7 qallon, Match Existing EA $37.0( 
Shrub - l 5 gallon, Match Existing EA $ 1 08.00 
Equipment 
Water Truck (2,450 aallons), 8 hours on site Day $625 .00 
Water Truck (2 ,450 oallons), 8 hours on site Week $2 ,975.00 
Water Truck (2 ,450 gallons), 8 hours on site Month $ 9, 500.00 



Proposer acknowledges receipt of the following addenda: 

Addendum No. 1 Date 4/8/2019 - - ------ - --
Addendum No. 

2 
Date 4/26/2019 

Addendum No. _________ ___ Date ___________ _ _ 

Addendum No. ___________ Date ____________ _ 

Proposer shall state below the names and type of subcontractor he proposes to utilize to complete the work 
included in this Contract. In addition. Proposer shall indicate the quantity of work that will be completed by each 
subcontractor as a percentage of his total price. Owner reserves the right to approve or disapprove any such 
subcontractors as he deems necessary. Once a list of subcontractors has been approved by the Owner, any 
deviation from the approved list must be submitted to the Owner for approval. 

Mulch Incorporated 

(Name of Subcontractor) 

(Name of Subcontractor) 

(Name of Subcontractor) 

(Na.me of Subcontractor) 

Mulch Install 

(Type of Construction) 

(Type of Construction) 

(Type of Construction) 

(Type of Construction) 

--1.0% .... -
(% of Work) 

(% of Work) 

(% of Work) 

{% of Work) 

The undersigned agrees to start maintenance of this project within IO calendar days afler notice of 11ward of 
contract and notice to proceed. 

The Owner reserves the right to waive any informalities or to reject any or all proposals. 

This proposal made by and on behalf of: 

Proposer: 

Address: 
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GREENEW A Y IMPROVEMENT DISTRICT 

ORGANIZATION INFORMATfON OF PROPOSER 
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY 

LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES 
Orlando, Florida 

DATE SUBMfTTED: _M_ay_6_th ______ _ _ _  , 201 9  

1. Proposer: Brightview Landscape Services 
[Company Name] 

--- Individual 
--- Limited Liability Company 

2. Proposer Company Address: 

Street Address: 
P.O. Box (if any): 
City, State, Zip: 
Telephone: 

I 51 Contact Name: 
2nd Contact Name: 

103 West 7th Street 

Orlando, FL 32824 
407-780-6647 

JC Guillen 
Derek Buehler 

___ Limited Liability Partnership 
___ Partnership 
_x __ Corporation 
_ __ Subsidiary Corporation 

Facsimile: _ ____ _ 

Title: Business Developer 
Title: Branch Manager 

3. Parent Company Name (if applicable): __________ _ 

4. Parent Company Address (if different): 

Street Address: 
P.O. Box (if any): 
City, State, Zip: 
Telephone: 

I si Contact Name: 
2nd Contact Name: 

Facsimile: _____ _ 

Title: ------
Title: _____ _ 
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5. List the location of the Proposer's office that would perform Grccncway 
Improvement District (GID) work. 

Street Address: 103 West 7th Street 
P.O. Box ( if any): 
City, State. Zip: Orlando. FL 32824 
Telephone: 407-780-6647 Facsimile: _____ _ 

I st Contact Name: 
2nd Contact Name: 

JC Guillen 
Derek Buehler 

Title: Business Developer 
Title: Branch Manager 

6. If the Proposer is a corporation, is it  incorporated in the State of Florida? 
Yes ( x  ) Proceed to Question 6. 1  
No ( ) Proceed to Question 6.2 

6.1 Jf yes. provide the following: 

6.2 

Is the company in good standing with the Florida Secretary of State, Division of 
Corporation? Yes (x )No ( ) 
If no, please explain ___________________ _ 
Date incorporated 12/15/88 Charter No. _K_5_16_3_6 ___ _ 

lfno, provide the following: 
The state in which the Proposer is incorporated: _F_lo_r1d_a _____ _ 
Is the Company in good standing with that state: Yes ( ) No ( ) 
If no, please explain ___________________ _ 
Date incorporated _ _ _ _______ Charter No. _____ _ 
Is the applicant registered with the State ofFlorida Yes ( ) No ( ) 

7. l f  the Proposer is a partnership (including a limited partnership or limited liability 
partnership) or a limited liability company, is it organized in the State of Florida? 

Yes ( x ) Proceed to Question 7.1 
No ( ) Proceed to Question 7.2 

7. I If yes, provide the following: 
Is the company in good standing with the Florida Secretary of State, Division of 
Corporation? Yes (x )No ( ) 
lfno, please explain ___________________ _ 
Is the Company in good standing with that state: Yes (x ) No ( ) 
lfno. please explain ______________ _____ _ 
Date Proposer was organized _1_2_11_s,_8_B _____________ _ 

7.2 If no, provide the following: 
The state in which the Proposer is organized: 
Is the Company in good standing with that state: Yes ( ) No ( ) 
lfno, please explain ___________________ _ 
Is the Proposer registered as a foreign partnership or limited company with the State 
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of Florida Yes ( ) No ( ) 
If no, please explain ___________________ _ 

8. Docs the Proposer hold any registration or licenses with the State of Florida 
applicable to the contract? Yes (x ) No ( ) 

8 . 1  I f  yes, provide the following information and attach one ( I )  photocopy of each 
listed license (attached additional sheets if necessary) 
Type of Registration: _s_e

_
e 
_
A
_
tta
_

c
_

hm
_

en
_

t 
_ ____ ________ _ 

License No.: _________ Expiration Date: ______ _ 
Qualifying Individual: _ _ _ _____ Title: ____ __ _ _  _ 
List company(ies) currently qualified under this license: 

8.2 Does the Proposer hold any registrations or licenses with Orange County or the City 
of Orlando applicable to this contract? Yes (X ) No ( ) 
If yes, please list and provide a photocopy of each listed license or registration. 
See Attachment 

9. List the Proposer's total annual dollar value of work completed for each of the last 
three (3) years starting with the latest year and ending with the most current year: 
(20 16) _1._2s ______ _ _ 
(2017) _1._25_B _______ _ 
(2018) _1._38 _______ _ 

10. What are the Proposer's current insurance limits? 
General Liability $_2_M _________ _ 
Automobile Liability $_2_M _ _ _ __ _ ___ _ 
Workers Compensation $_1_M _________ _ 
Expiration Date _1_11_11_1_9 ____ __ _  _ 

1 1 .  Has the Proposer been cited by OSHA for any job site or company office / shop safety 
violations in the past two years'! Yes ( ) No ( x) 
If yes, please describe each violation, fine and resolution ___________ _ 

1 1 . I What is the Proposer's current worker compensation rating (also known as 
Experience Modi ft cation Rating)? 
1.9% 
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1 1 .2 Has the Proposer experienced any worker injuries resulting in a worker losing more 
than ten ( I 0) working days as a result of the injury in the past two years: 
Yes ( ) No ( x )  
I f  yes, please describe each incident _ _ _ _ _ ___________ _ 

12. Please state whether or not your company or any of its affiliates arc presently barred 
or suspended from bidding or contracting on any state, local, or federal-aid contracts 
in any statc(s). Yes ( ) No ( x )  
lfso, state the narne(s) of the company(ics) _______________ _ 

The state where barred or suspended ___________________ _ 
State the period(s) of debarment or suspension ________________ _ 

13. What is the landscape & irrigation maintenance experience of the proposed project 
manager? 

Years of 
Present Magnitude Landscape & Years With In What 

Individual's Position or And Type Irrigation The Firm Capacity? 
Name Office Of Work Maintenance 

Experience 
Jamie Clay Sr Account Maf\"9e< SOOK Maintenance 20 years 20 years land>eaplng Man;igement 

Charles Pi tman Account Manager SOOK Maintenance 22 years 10 years Landscaping Managem 

Jason Nelson Irrigation Manager 1 M mainlenance 19 years 13 years Landscaping Managem 

14. Have you ever failed to complete any work awarded to you? Yes ( ) No ( x )  

15. 

16. 

l f so, where and why? ________________________ _ 

Has any office or partner or your organization ever been an officer, partner, or owner 
of some other organization that has failed to complete a contract? Yes ( ) No (• ) 
I f  so, state name of individual, other organization and reason therefore ______ _ 

List any and all litigation to which the organization has been a party in the last five 
(5) years. 

NIA 
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17. Has the organization or any of its affiliates ever been either disqualified or denied 
prequalification status by a governmental entity? Yes ( ) No ( x )  
If so, discuss the circumstances surrounding such denial or disqualification as well as the 
date thereof. 

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to 
furnish any pertinent information requested by the Greeneway Improvement DistJict, or 
their authorized agents, deemed necessary to verify the statements made in this application 
or attachments hereto, or regarding the ability, standing, and gener ·eputation of the 
application. 

:be c .. �'3Cl�o 
Name of Proposer 

This Q\ 

State of Florida 

day of__.�__._,�-+--' 20 I 9 
\ 

County of Q illra�. 

B 

The foregoing instrument was acknowledged before me this _ _,0-....! ___ day of 

fY\()..lA , 2019, by J::t::e:; c .. gu1 l�n ' of the ___ _ 

.11-jk;.,� I · II kn h I d d ���-c:J�i-<\-¥H�+��-----=--• w 10 1s persona y ow to me or w o ms pro . uce ____ _ 

________ as identification and who did / did not take an oath. 

Signature of Notary Taking Acknowledgement 
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Available 
Equipment 

Route Trucks 
(10) Ford F150 ½ Ton Pick Ups 
(12) Ford F250 ¾ Ton Pick Ups 
(6) Ford F550 -Trucks 

Spray Trucks 
( 1 )  Ford F250 Spray Truck 200 Gallon 
(1 )  Ford 450 RC Spray Truck with 2 
Lesco skid mounted sprayers -300 
gallons 
(4) 50 gallon Lesco Sprayer Skid Mount 
(5) Ride on z-sprayers 
(2) Toro ride on boom sprayers 
( 1 )  Vortex spreader ornamental fertilizer 

Irrigation Truck 
(4) Ford F250 SC XL 
(2) E-150 

Dump Body Trucks 
(3) Ford F450 Trucks 
(3) Isuzu Dump Trucks 

Trailers 
(12) Custom Built Equipment Trailer 
(2) Weld Rite 1 6' Batwing Trailer 
( 1 )  1 0' Flatbed 
( 1 ) Ray side 16'x6' 
( 1 )  Weld Rite 16'x6' 
(9) 20' Enclosed Trailer 

Mower Equipment 
(8) 48" Walk behind mowers 
( 1 5) 52" Stand on mower 

_ (2) I I 'Batwing Mowers 
(30) 6 1"  Riding Mowers 

BrightView 

Field Equipment (400 units) 
Gas articulating shears 
Hand shears 
Straight shears 
Back pack sprayers 
Fertilizer spreaders 
Hand spreaders 
Walk behind spreaders 
Riding fertilizer spreaders 

, 

Large Equipment 
( 1 ) Polecat Aerial Lift 
(3) Bandit 1590 Brush Chipper 
( 1 ) Skid Steer Loaders 
(2) Aerial Lift Trucks 

Utility Vehicle 
(6) John Deere 



MAINTENANCE CREW & SCHEDULING 

Company Name Brightview Landscape Services n:irt> May 6th, 2019 

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign In/Sign Out Sheets will 
be required and be reviewed): 

DISTRICT SERVICE DAILY LANDSCAPE DAILY IRRIGATION 
MAINTENANCE CREW MAINTENANCE CREW ON-SITE FOREMAN MANAGER AREA MEMBERS MEMBERS 

Section # I  5 1 1 1 

Section #2 5 1 1 1 

Section #3 5 1 1 1 

Combined (Sections#  1-3) 5 1 1 1 

List the proposed schedule to complete entire scope of services for the section(s) which are the subject of the Proposal: 

DISTRICT SERVICE AREA PROPOSED WORK DAYS HOURS PER WORK DAY (Monday - Friday) 
Section #I Wednesday - Thursday 1 0  

Section #2 Thursday 1 0  

Section #3 Thursday 1 0  

Combined (Sections # 1 -3) Wednesday - Thursday 1 0  



G REENEWAV 

IMPROVEMENT DISTRICT 

Construction Committee Recommendation 



GREENEWAY IMPROVEMENT DISTRICT LANDSCAPING ANO IRRIGATION MAINTENANCE RFP 

Bid/Fee Detail 
Proposer 1st Year 2nd Year 3rd Year Total, 3 Years Hours Per W!:!:� 

HHLC $20,988.00 $20,988.00 $20,988.00 $62,964.00 Wed-Thur 16 

Carol King $50,400.00 $50,400.00 $51,924.00 $152,724.00 Mon 4 
Down 2 Earth $52,020.00 $52,020.00 $52,020.00 $156,060.00 Mon-Thur 32 

Omega Scapes $83,880.00 $86,400.00 $88,992.00 $259,272.00 Mon-Thur 40 

Cepra $48,129.00 $48,129.00 $49,551.00 $145,809.00 Mon 10 

BrightView $62,040.00 $62,040.00 $63,901.00 $187,981.00 Wed-Thur 20 

ProPOser Rankln11:s 
Personnel Understandin" of 
Workload Experience Scope Price Point Total Ranking Based 

Contractor Max. 30 Pts. Max. 30 Pts. Mal<. 10 Pts. Max. 30 Pts. Max. 100 Pts. on Total Points 
HHLC 0 0 0 0.00 0.00 6 
Carol King 25 25 5 28.58 83.58 4 
Down 2 Earth 30 30 10 27.89 97.89 2 
Omega Scapes 30 25 7 6.66 68.66 5 
Cepra 30 30 10 30.00 100.00 1 
BrightView 30 25 10 21.32 86.32 3 

Bid/Fee Detail 
Proposer 1st Year 2nd Year 3rd Year Total, 3 Years Hours Per Week 

HHLC $112,965.00 $112,965.00 $112,965.00 $338,895.00 Wed·Thur 16 

Carol King $180,144.00 $180,144.00 $185,556.00 $545,844.00 Tues-Wed 16 

Down 2 Earth $145,950.00 $145,950.00 $145,950.00 $437,850.00 Mon-Thur 32 

Omega Scapes $201,396.00 $207,432.00 $213,660.00 $622,488.00 Mon�Thur 40 

Cepra $125,232.00 $125,232.00 $129,117.00 $379,581.00 Tues-Wed 20 

BrightView $189,181.00 $189,181.00 $194,855.00 $573,217.00 Thur 10 

Proooser Ranklnl!s 
Personnel Understandin" of 
Workload Experience Scope Price Point Total Ranking Based 

Contractor Max. 30 Pts. Max. 30 Pts. Max. 10 Pts. Max. 30 Pts. Max. 100 Pts. on Total Points 
HHLC 0 0 0 0.00 o.oo 6 
Carol King 25 25 5 16.86 71.86 5 
Down 2 Earth 30 30 10 25.39 95.39 2 
Omega Scapes 30 25 7 10.80 72.80 4 
Cepra 30 30 10 30.00 100.00 1 
BrightView 30 25 10 14.70 79.70 3 

Proposer 1st Year 2nd Year 3rd Year Total, 3 Years Hours Per Week. 

HHLC $93,996.00 $93,996.00 $93,996.00 $281,988.00 Wed-Thur 16 

Carol King $96,780.00 $96,780.00 $99,684.00 $293,244.00 Thur 8 

Down 2 Earth $47,684.00 $47,684.00 $47,684.00 $143,052.00 Mon-Thur 32 

Omega Scapes $97,224.00 $100,140.00 $103,140.00 $300,504.00 Mon-Thur 40 

Cepra $81,768.00 $81,768.00 $84,480.00 $248,016.00 Thur 10 

BrightView $76,992.00 $76,992.00 $79,302.00 $233,286.00 Thur 10 

Proooser Ranklnes 
Personnel UnderstandinR of 
Workload Ex11erience Scope Price Point Total Ranking Based 

Contractor Max.30 Pis. Max. 30 Pts. Max. 10 Pts. Max. 30 Pts. Max. 100 Pts. on Total Points 
HHLC 0 0 0 0.00 0.00 6 
Carol King 25 25 5 0.00 55.00 5 
Down 2 Earth 30 30 7 30.00 97.00 1 

Omega Scapes 30 25 7 0.00 62.00 4 
Cepra 30 30 10 7.99 77.99 2 
BrightView 30 25 10 11.08 76.08 3 



Bid/Fee Detail 
Proposer 1st Year 2nd Year 3rd Year Total, 3 Years Hours Per Week 

HHLC $227,949.00 $227,949.00 $227,949.00 $683,847.00 Wed-Thur 16 

Carol King $327,324.00 $327,324.00 $337,164.00 $991,812.00 Mon·Thur 32 

Down 2 Earth $245,654.00 $245,654.00 $245,654.00 $736,962.00 Mon-Thur 32 

Omega Scapes $382,500.00 $393,975.00 $405,792.00 $1,182,267.00 Mon•Thur 40 

Cepra $255,129.00 $255,129.00 $263,148.00 $773,406.00 Mon•Thur 40 

BrightView $328,213.00 $328,213.00 $338,059.00 $994,485.00 Wed-Thur 20 

Proooser Rankinl!s 
Personnel Understandini, of 
Workload Exllerience Scope Price Point Total Ranking Based 

Contractor Max. 30 Pts. Max. 30 Pts. Max. 10 Pts. Max. 30 Pts. Max. 100 Pts. on Tota I Points 
HHLC 0 0 0 0.00 0.00 6 
Carol King 25 25 5 19.63 74.63 4 
Down 2 Earth 30 30 10 30.00 100.00 1 
Omega Scapes 30 25 7 11.87 73.87 s 
Cepra 30 30 10 28.52 98.52 2 
BrightView 30 25 10 19.52 84.52 3 



GREENEWAY 

IMPROVEMENT DISTRICT 

Resolution 201 9-06, 
Approving a Prel iminary Budget for Fiscal 

Year 2020 and Setting a Public Hearing Date 
[suggested date of August 20, 2019 at 3:00 p.m.] 



RESOLUTION 2019-06 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
GREENEW A Y IMPROVEMENT DISTRICT APPROVING PROPOSED 
BUDGETS FOR FISCAL YEAR 2019/2020; DECLARING SPECIAL 
ASSESSMENTS TO FUND THE PROPOSED BUDGETS PURSUANT TO 
CHAPTERS 170, 190 AND 197, FLORIDA STATUTES; SETTING PUBLIC 
HEARINGS; ADDRESSING PUBLICATION; ADDRESSING 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors ("Board'') of the Greeneway Improvement District ("District") prior to June 15, 
2019, proposed budgets ("Proposed Budget") for the fiscal year beginning October I, 2019 and 
ending September 30, 2020 ("Fiscal Year 2019/2020"); and 

WHEREAS, i t  is in the besl interest of the District to fund the administrative and 
operations services (together, "Services") set forth in the Proposed Budget by levy of special 
assessments pursuant to Chapters 1 70, 190 and l 97, Florida Statutes ("Assessments"), as set forth 
in the preliminary assessment roll included within the Proposed Budget; and 

WHEREAS, the District hereby determines that benefits would accrue to the prnpetties 
within the District, as outlined within the Proposed Budget, in an amount equal to or in excess of 
the Assessments, and that such Assessments would be fairly and reasonably allocated as set forth 
in the Proposed Budget; and 

WHEREAS, the Board has considered the Proposed Budget, including the Assessments, 
and desires to set the required public hearings thereon; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE GREENEW A Y IMPROVEMENT DISTRICT: 

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the 
District Manager for Fiscal Year 20 I 9/2020 attached hereto as Exhibit A is hereby approved as 
the basis for conducting a public hearing to adopt said Proposed Budget. 

2. DECLARING ASSESSMENTS. Pursuant to Chapters 1 70, 190 and 197, Florida 
Statutes, the Assessments shall defray the cost of the Setvices in the total estimated amounts set 
forth in the Proposed Budget. The nature of, and plans and specifications for, the Services to be 
funded by the Assessments are described in the Proposed Budget, which is on file and available 
for public inspection at the "District's Office," 1 205 1 Corporate Boulevard. Orlando, Florida 
32817, (407) 352-3256. The Assessments shall be levied within the District on all benefitted lots 
and lands, and shall be apportioned, all as described in the Proposed Budget and the preliminary 
assessment roll included therein. The preliminary assessment roll is also on file and available for 
public inspection at the District's Office. The Assessments shall be paid in one more installments 
pursuant to a bill issued by the District in November of 2019, and pursuant to Chapter 170, Florida 



Statutes, or, alternatively, pursuant to the Uniform Method as set forth in Chapter 1 97, Florida 
Statutes. 

3. SETTING PUBLIC HEARINGS. Pursuant to Chapters 170, 190, and 197, 
Florida Statutes, public hearings on the approved Proposed Budget and the Assessments are hereby 
declared and set for the following date, hour and location: 

DATE: 
HOUR: 
LOCATION: 

4. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL 
PURPOSE GOVERNMENTS. The District Manager is hereby directed to submit a copy of the 
Proposed Budget to the City of Orlando and Orange County at least 60 days prior to the hearing 
set above. 

5. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, 
Florida Statutes, the District's Secretary is further directed to post the approved Proposed Budget 
on the District's website at least two days before the budget hearing date as set forth in Section 3, 
and shall remain on the website for at least 45 days. 

6. PUBLICATION OF NOTICE. The District shall cause this Resolution to be 
published once a week for a period of two weeks in a newspaper of general circulation published 
in O!'ange County. Additionally, notice of the public hearings shall be published in the manner 
prescribed in Florida law. 

7. SEVERABILITY. The invalidity or unenJorceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions 
of this Resolution, or any part thereof. 

8. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
adoption. 

PASSED AND ADOPTED TIDS 

ATTEST: 

Secretary 

DAY OF ______ , 2019. 

GREENEWAY 
DISTRICT 

IMPROVEMENT 

By: _ _ _ ________ _ 
Its: - - - - - - - - - - ---



Greeneway Improvement District 

FY 2020 Proposed O&M Budget 

Actuals 
Anticipated Anticipated FY 

FY 2019 FY 2020 
Through 

05/2019 - 09/2019 201 9 Totals 
Adopted Proposed 

04/30/2019 Budget Budget 

Revenues 

On-Roll Assessments $ 370,698.1 1  $ 93,265.87 $ 463,963.98 $ 463,963.98 

Off-Roll Assessments 309,738.93 46,938.04 356,676.97 356,676.97 

Net Revenues s 680,437.04 s 140,203.91 s 820,640.95 s 820,640.95 s 911,167.85 

General & Administrative Exeenses 

Legislative 
Supervisor Fees $ 2,600.00 $ 2,000.00 $ 4,600.00 $ 7,200.00 $ 7,200.00 

Financial & Administrative 
Public Officials' Liability Insurance 2,244.00 2,244.00 2,500.00 2,500.00 

Trustee Services 2,199.90 2,199.90 2,500.00 4,000.00 

Management 23,333.31 16,666.69 40,000.00 40,000.00 40,000.00 

Engineering 4,356.50 3,111 .79 7,468.29 10,000.00 10,000.00 

Dissemination Agent 1,250.00 3,750.00 5,000.00 5,000.00 5,000.00 

Property Appraiser 1,672.00 1 ,672.00 1,500.00 1,700.00 

District Counsel 10,483.23 7,488.02 17,971.25 22,000.00 30,000.00 

Assessment Administration 7,500.00 7,500.00 7,500.00 7,500.00 

Reamortization Schedules 250.00 

Audit 4,395.00 4,395.00 5,500.00 7,000.00 

Travel and Per Diem 76.90 73.10 150.00 150.00 250.00 

Telephone 169.95 330.05 500.00 500.00 250.00 

Postage & Shipping 1 1 1 .29 388.71 500.00 500.00 800.00 

Copies 744.00 1,256. 00 2,000.00 2,000.00 1,500.00 

Legal Advertising 2,827.52 972.48 3,800.00 3,800.00 6,000.00 

Bank Fees 50.00 

Miscellaneous 32.70 2,467.30 2,500.00 2,500.00 100.00 

Property Taxes 477.29 477.29 1,500.00 2,000.00 

Web Site Maintenance 735.00 525.00 1,260.00 1 ,250.00 2,700.00 

Dues, Licenses, and Fees 175.00 175.00 175.00 175.00 

Total General & Administrative Expenses s 60,988.59 $ 43,424.14 s 104,412.73 s 1 16,125.00 s 128,925.00 

Page 1 of 2 



Greeneway Improvement District 
FY 2020 Proposed O&M Budget 

Actuals 
Anticipated Anticipated FY 

FY 201 9 FY 2020 
Through Adopted Proposed 

04/30/2019 
05/2019 • 09/2019 2019 Totals 

Budget Budget 

Field Operations 

Electric Utility Services 

Electric $ 3,804.41 $ 2,71 7.44 $ 6,521.85 $ 5,000.00 $ 7,000.00 

Water-Sewer Combination Services 

Water Reclaimed 22,593.01 16,137.86 38,730.87 20,000.00 40,000.00 

Other Physical Environment 

General Insurance 2,525.00 2,525.00 3,000.00 3,000.00 

Property & Casualty Insurance 5,987.00 5,987.00 7,000.00 

Other Insurance 750.00 150.00 

Irrigation Repairs 24,868.81 17,763.44 42,632.25 30,000.00 55,000.00 

Landscaping Maintenance & Material 126,599.25 102,036.75 228,636.00 228,636.00 229,750.40 

Other Landscape Maintenance 1 1 ,666.67 1 1 ,666.67 40,000.00 62,104.50 

Landscape Improvements 64,326.70 45,947.64 110,274.34 50,000.00 45,000.00 

Tree Trimming 20,000.00 

Contingency 3,700.00 559.43 4,259.43 17,614.00 8,500.00 

Hurricane Cleanup 2,083.33 2,083.33 5,000.00 20,000.00 

Interchange Maintenance Expenses 

IME • Aquatics Maintenance 2,104.20 1 ,711 .80 3,816.00 3,816.00 3,816.00 

IME - Irrigation Repairs 3,038.60 32,961.40 36,000.00 36,000.00 1 0,800.00 

IME - Landscaping 45,604.80 32,574.86 78,179.66 88,253.28 87,266.88 

IME • Lighting 1,912.30 18,087.70 20,000.00 20,000.00 22,1 53.84 

IME - Miscellaneous 1,526.76 1,090.54 2,617.30 1,661.40 

IME - Water Recl aimed 556.42 3,043.58 3,600.00 3,600.00 3,323.08 

Road & Street Facilities 

Entry and Wall Maintenance 3,000.00 1,250.00 4,250.00 3,000.00 3,000.00 

Hardscape Maintenance 1,250.00 1,250.00 3,000.00 5,000.00 

Streetlights 44,621.49 31,872.49 76,493.98 100,000.00 1 10,370.08 

Accent Lighting 833.33 833.33 2,000.00 2,000.00 

Parks & Recreation 

Personnel Leasing Agreement 20,000.00 20,000.00 20,000.00 20,000.00 

Reserves 

Infrastructure Capital Reserve 22,200.00 22,200.00 22,200.00 22,200.00 

Interchange Maintenance Reserve 3, 146,67 3,146.67 3,146.67 3,146.67 

$ 356,768.75 $ 368,934.93 s 725,703.68 s 705,015.95 s 792,242.85 

Total Expenses s 417,757.34 s 412,359.07 s 830,116.41 $ 821,1 40.95 s 921,167.85 

Income (Loss) from Operations $ 262,679.70 $ (272,155.16) s (9,475.46) s (500.00) s (10,000.00) 

Other Income (Ex(!ensel 
Interest Income $ 4,749.10 $ 4,726.37 $ 9,475.47 $ 500.00 $ 10,000.00 

Total Other Income (Expense) s 4,749.10 $ 4,726.37 s 9,475.47 s 500.00 s 10,000.00 

Net Income (Loss) s 267,428.80 $ (267,428.80) $ $ s 
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REVENUES: 

Greeneway Improvement District 
FY 2020 Proposed Debt Service Budget 
Series .2013  Special Assessment Bonds 

Special Assessments Series 2013 

TOTAL HEVENUES 

EXPENDITURES: 

Series 2013 - Interest 1 1/01/2019 
Sefies 2013 - Principal 05/01/2020 
Series 2013 - Interest 05/01/2020 

TOTAL EXPENDITURES 

EXCESS REVENUES 

Series 201-3 - Interest 1 1/01/2019 

FY 2019-2020 

Proposed 
Budget 

$ 4,791,765.63 

$ 4,791 ,765.63 

$1 ,254,600.00 
$1 ,055,000.00 
$1 ,254,600.00 

$ 3,564,200.00 

$ 1 ,227,565.63 

$ i ,227,565.63 
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Cry Gaines & Frank 

Cenified Public ,'\ccounrants Pl 

600 Citrus Avenue 
Suite 200 
Fort Pierce, Florida 34950 

772/461 -6120 // 461-1 155 
FAX: 772/468-9278 

REPORT OF INDEPENDENT AUDITORS 

To the Board of Supervisors 
Greeneway Improvement District 
Orlando, Florida 

Report on the Financial Statements 

We have audited the accompanying basic financial statements of Greeneway Improvement 
District as of and for the year ended September 30, 2018, and the related notes to financial 
statements, which collectively comprise the District's basic financial statements as listed in the 
table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Accounting Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Member AICPA 

Fort Pierce / Stuart 

Member AICPA division For CPA Firms 
Private Companies Practice Section 

Member FICPA 
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To the Board of Supervisors 
Greeneway Improvement District 

Opinion 

In our opinion, the basic financial statements referred to above present fairly, in all material 
respects, the financial position of the governmental activities, and each major fund of 
Greeneway Improvement District as of September 30, 2018, and the respective changes in 
financial position and the budgetary comparison for the General Fund for the year then ended in 
conformity with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Governmental accounting principles generally accepted in the United States of America require 
that the Management's Discussion and Analysis and budgetary comparison be presented to 
supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by Governmental Accounting Standards Board who considers it 
to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquires of management 
regarding the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued a report dated April 
22, 2019 on our consideration of the District's internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations and contracts. The purpose 
of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Greeneway Improvement 
District's internal control over financial reporting and compliance. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

April 22, 2019 
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Greeneway Improvement District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 2018 

Management's discussion and analysis of Greeneway Improvement District's (the "District") 
financial performance provides an objective and easily readable analysis of the District's 
financial activities. The analysis provides summary financial information for the District and 
should be read in conjunction with the District's financial statements. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The District's basic financial statements comprise three components; 1 )  Government-wide 
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The 
Government-wide financial statements present an overall picture of the District's financial 
position and results of operations. The Fund financial statements present financial information 
for the District's major funds. The Notes to financial statements provide additional information 
concerning the District's finances. 

The Government-wide financial statements are the statement of net position and the 
statement of activities. These statements use accounting methods similar to those used by 
private-sector companies. Emphasis is placed on the net position of governmental activities 
and the change in net position. Governmental activities are primarily supported by special 
assessments. 

The statement of net position presents information on all assets and liabilities of the District, 
with the difference between assets and liabilities reported as net position. Net position is 
reported in three categories; 1 )  net investment in capital assets, 2) restricted and 3) 
unrestricted. Assets, liabilities, and net position are reported for all Governmental activities. 

The statement of activities presents information on all revenues and expenses of the District 
and the change in net position. Expenses are reported by major function and program revenues 
relating to those functions are reported, providing the net cost of all functions provided by the 
District. To assist in understanding the District's operations, expenses have been reported as 
governmental activities. Governmental activities financed by the District include general 
government, physical environment and debt service. 

Fund financial statements present financial information for governmental funds. These 
statements provide financial information for the major funds of the District. Governmental fund 
financial statements provide information on the current assets and liabilities of the funds, 
changes in current financial resources (revenues and expenditures), and current available 
resources. 

- 3 -



Greeneway Improvement District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 2018 

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 

Fund financial statements include a balance sheet and a statement of revenues, 
expenditures and changes in fund balances for all governmental funds. A statement of 
revenues, expenditures, and changes in fund balances - budget and actual, is provided for 
the District's General Fund. Fund financial statements provide more detailed information about 
the District's activities. Individual funds are established by the District to track revenues that are 
restricted to certain uses or to comply with legal requirements. 

The government-wide financial statements and the fund financial statements provide different 
pictures of the District. The government-wide financial statements provide an overall picture of 
the District's financial standing. These statements are comparable to private-sector companies 
and give a good understanding of the District's overall financial health and how the District paid 
for the various activities, or functions, provided by the District. All assets of the District, 
including land, buildings and improvements, and infrastructure are reported in the statement of 
net position. All liabilities, including principal outstanding on bonds are included. The 
statement of activities includes depreciation on all long-lived assets of the District, but 
transactions between the different functions of the District have been eliminated in order to 
avoid "doubling up" the revenues and expenses. The fund financial statements provide a 
picture of the major funds of the District. In the case of governmental activities, outlays for long 
lived assets are reported as expenditures and long-term liabilities, such as general obligation 
bonds, are not included in the fund financial statements. To provide a link from the fund 
financial statements to the government-wide financial statements, a reconciliation is provided 
from the fund financial statements to the government-wide financial statements. 

Notes to financial statements provide additional detail concerning the financial activities and 
financial balances of the District. Additional information about the accounting practices of the 
District, investments of the District, capital assets and long-term debt are some of the items 
included in the notes to financial statements. 

Financial Highlights 

The following are the highlights of financial activity for the year ended September 30, 2018. 

• The District's total assets were exceeded by total liabilities by $(35,212,961) (net 
position). Net investment in capital assets for the District was $(113,314 ). Unrestricted 
net position for Governmental Activities was $(35,099,647). 

♦ Governmental activities revenues totaled $4,165,169 while governmental activities 
expenses totaled $7,182,387. 

- 4 -



Greeneway Improvement District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 2018 

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 

Financial Analysis of the District 

The following schedule provides a summary of the assets, liabilities and net position of the 
District and is presented by category for comparison purposes. 

Current assets 
Restricted assets 
Capital assets, net 

Total Assets 

Current liabilities 
Non-current liabilities 

Total Liabilities 

Net investment in capital assets 
Net position - unrestricted 

Total Net Position 

Net Position 

Governmental Activities 
2018 2017 

$ 78,385 $ 21 0,539 
6,646,1 53 12,925,968 
9,254,504 6, 1 89,692 

15,979,042 1 9,326,199 

2,975,090 
48,21 6,91 3  
51 , 1 92,003 

(1 1 3,314) 
f 35,099,647� $ 35,212,961 

2,455,1 71 
49,066,771 
51,521 ,942 

(69,372) 
�32, 1 26,371 � 

$ 32,195,743 

The decrease in restricted assets and increase in capital assets was primarily due to capital 
asset additions less amounts conveyed to other governmental entities in the current year. 

The increase in current liabilities was primarily the result of the increase in contracts and 
retainage payable. 

The decrease in non-current liabilities was primarily the result of the current year principal 
payments. 
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Greeneway Improvement District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 2018 

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 

Financial Analysis of the District (Continued) 

The following schedule provides a summary of the changes in net position of the District and is 
presented by category for comparison purposes. 

Change in Net Position 

Governmental Activities 
2018 2017 

Program Revenues 
Charges for services $ 4,1 37,585 $ 4,695,650 

General Revenues 
Investment earnings 27,284 26,266 
Miscellaneous 300 

Total Revenues 4,165,169 4,721 ,916 

Expenses 
General government 122,688 1 1 0,447 
Physical environment 4,435,760 51 1 ,972 
Interest on long-term debt 2,623,939 2,71 2,493 

Total Expenses 7,1 82,387 3,334,912 

Change in Net Position (3,017,218) 1 ,387,004 

Net Position - Beginning of Year (32,1 95,743) (33,582,747) 

Net Position - End of Year $ �35,21 2,961) $ (32,195,743) 

The decrease in charges for services is due to a decrease in debt service assessment received. 

The increase in physical environment is related to the conveyance of capital assets to other 
governments in the current year. 
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Greeneway Improvement District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 2018 

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 

Capital Assets Activity 

The following schedule provides a summary of the District's capital assets as of September 30, 
2018 and 2017. 

Description 
Land and improvements 
Construction in progress 
Improvements other than buildings 
Accumulated depreciation 

Total Capital Assets 

Governmental Activities 
2018 

$ 306,675 
7,522,551 
1 , 538,592 
(113,314) 

$ 9,254,504 

2017 
$ 306,675 

4,696,853 
1 ,255,536 

(69,372) 
$ 6 , 189,692 

The activity for the year consisted of $6,867,306 in additions to construction in progress, 
$879,465 of construction in progress placed in service, $3,162,143 of construction in progress 
and $596,409 in improvements other than buildings conveyed to other governments and 
$43,942 in depreciation. 

General Fund Budgetary Highlights 

Actual governmental expenditures were less than final budgeted amounts primarily due to the 
budgeted reserves that were not expended. 

The General Fund budget was amended for increased landscaping and streetlight costs. 

Debt Management 

Governmental Activities debt includes the following: 

♦ In April 2013, the District issued $55,750,000 Series 2013 Special Assessment Revenue 
Bonds. The bonds were issued to finance the acquisition and construction of certain 
improvements for the benefit of the District. The balance outstanding at September 30, 
2018 was $49,960,000. 

♦ In July 2017, the District entered into an agreement with the Developer about funding 
certain improvements. The Developer agreed to advance monies until the District 
obtained new financing. During the year, the Developer advanced $ 1 15,205. 

Economic Factors and Next Year's Budget 

Greeneway Improvement District does not expect any economic factors to have any significant 
effect on the financial position or results of operations of the District in fiscal year 2019. 

• 7 • 



Greeneway Improvement District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 2018 

OVERVIEW OF THE FINANCIAL STATEMENTS {CONTINUED) 

Request for Information 

The financial report is designed to provide a general overview of Greeneway Improvement 
District's finances for all those with an interest. Questions concerning any of the information 
provided in this report or requests for additional information should be addressed to the 
Greeneway Improvement District, PFM Group Consulting, LLC, 12051 Corporate Blvd., 
Orlando, FL 32817.  
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Greeneway Improvement District 
STATEMENT OF NET POSITION 

September 30, 2018 

ASSETS 
Current Assets 

Cash 
Investments 
Accounts receivable 
Accrued interest receivable 
Deposits 
Prepaid expenses 

Total Current Assets 
Non-current Assets 

Restricted assets 
Cash and investments 

Capital assets, not being depreciated 
Land and improvements 
Construction in progress 

Capital assets, being depreciated 
Improvements other than buildings 
Less: accumulated depreciation 

Total Non-current Assets 
Total Assets 

LIABILITIES 
Current Liabilities 

Accounts payable and accrued expenses 
Contracts and retainage payable 
Due to other governmental units 
Bonds payable 
Accrued interest payable 

Total Current Liabilities 
Non-current liabilities 

Note Payable 
Bonds payable, net 

Total Non-current Liabilities 
Total Liabilities 

NET POSITION 
Net investment in capital assets 
Unrestricted 

Total Net Position 

See accompanying notes to financial statements. 

- 9 -

Governmental 
Activities 

$ 64,086 
1,463 

300 
1 , 736 
1 , 1 00 
9 700 

78 385 

6,646, 153 

306,675 
7,522,551 

1 ,538,592 
(1 1 3,314} 

1 5,900,657 
1 5,979,042 

22,871 
876,01 9 

9,345 
1 ,000,000 
1,066,855 
2,975,090 

1 1 5,205 
48,101,708 
48,216,91 3  

( 1 1 3,314) 
(35,099,647) 

$ (35,212,961) 



Greeneway Improvement District 
STATEMENT OF ACTIVITIES 

For the Year Ended September 30, 2018 

Functions/Programs 
Governmental Activities 

General government 
Physical environment 
Interest on long-term debt 

Total Governmental Activities 

See accompanying notes to financial statements. 

Expenses 

$ (122,688) 
(4,435,760) 
(2,623,939) 

$ (7,182,387) 

Program 
Revenues 

Charges for 
Services 

$ 70,677 
2,555,325 
1 ,51 1 ,583 

$ 4,137,585 

General Revenues 
Miscellaneous revenues 
Investment earnings 

Total General Revenues 

Change in Net Position 

Net Position - October 1 ,  2017 
Net Position - September 30, 2018 

- 10 -

Net (Expense) 
Revenue and 
Changes in 
Net Position 

Governmental 
Activities 

$ (52,0 1 1 )  
(1 ,880,435) 
(1 , 1 1 2,356) 
(3,044,802) 

300 
?7,?84 
27,584 

(3,017,218) 

(32,1 95,743) 
$ (35,212,961) 



Greeneway Improvement District 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
September 30, 2018 

Total 
Capital Governmental 

General Debt Service Projects Funds 
ASSETS 

Cash $ 57,015 $ $ 7,071 $ 64,086 
Investments 1 ,463 1 ,463 
Accounts receivable 300 300 
Accrued interest receivable 979 757 1 ,736 
Prepaid expenses 9,700 9,700 
Deposits 1 ,100 1 ,100 
Restricted assets 

Cash and investments, at fair value 3,972,366 2,673,787 6,646,153 

Total Assets $ 69,278 $3,973,345 $ 2,681 ,915 $ 6,724,538 

LIABILITIES AND FUND BALANCES 

Liabilities 
Accounts payable and accrued liabilities $ 22,871 $ $ $ 22,871 
Contracts and retainage payable 876,019 876,019 
Due to other governments 9,345 9,345 

Total Liabilities 32,216 876,019 908,235 

Fund Balances 
Nonspendable - deposits/prepaids 10,800 10,800 
Restricted for debt service 3,973,345 3,973,345 
Restricted for capital projects 1 ,805,896 1 ,805,896 
Unassigned 26,262 26,262 

Total Fund Balances 37,062 3,973,345 1 ,805,896 5,816,303 

Total Liabilities and Fund Balances $ 69,278 $3,973,345 $ 2,681 ,915 $ 6,724,538 

See accompanying notes to financial statements. 
- 1 1  -



Greeneway Improvement District 
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES 

TO NET POSITION OF GOVERNMENT AL ACTIVITIES 
September 30, 2018 

Total Governmental Fund Balances $ 5,816,303 

Amounts reported for governmental activities in the Statement of Net Position 
are different because: 

Capital assets land, $306,675, construction in progress, $7,522,551 ,  
and improvements other than buildings, $1 ,538,592, net of accumulated 
depreciation, $(1 1 3,314), are not current financial resources and 
therefore, are not reported at the governmental fund level. 

Long-term liabilities, including bonds payable, $(49,960,000), net of bond 
discounts, net, $858,292, and developer note payable, $(1 1 5,205), 
are not due and payable in the current period and therefore, are not 
reported at the governmental fund level. 

Accrued interest expense for long-term debt is not a current financial use, 
and therefore, is not reported at the governmental fund level. 

Net Position of Governmental Activities 

See accompanying notes to financial statements. 
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9,254,504 

(49,216,913) 

(1 ,066,855) 

$ (35,212,961 )  



Greeneway Improvement District 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 

IN FUND BALANCES - GOVERNMENTAL FUNDS 
For the Year Ended September 30, 2018 

General 
REVENUES 

Special assessments $ 748,740 
Miscellaneous revenues 
Interest income 2,784 

Total Revenues 751,524 

EXPENDITURES 
Current 

General government 122,688 
Physical environment 633,266 

Capital outlay 
Debt service 

Principal 
Interest 

Total Expenditures 755,954 

Excess revenues over (under) expenditures (4,430) 

Other financing sources (uses) 
Transfers in 
Transfers out 
Developer note proceeds 

Total Other Financing Sources (Uses) 

Net Change in Fund Balances (4,430) 

Fund Balances - October 1 ,  2017 41,492 

Fund Balances - September 30, 2018 $ 37,062 

See accompanying notes to financial statements. - 1 3  -

Debt Service 

$ 3,388,845 

9,794 
3,398,639 

955,000 
2,609,394 
3,564,394 

(165,755) 

(11 3,749) 

(113,749) 

(279,504) 

4,252,849 

$ 3,973,345 

Capital 
Projects 

$ 
300 

14,706 
1 5,006 

6,867,306 

6,867,306 

(6,852,300) 

1 13,749 

1 15,205 
228,954 

(6,623,346) 

8,429,242 

$ 1 ,805,896 

Total 
Governmental 

Funds 

$ 4,137,585 
300 

27,284 
4,165,169 

122,688 
633,266 

6,867,306 

955,000 
2,609,394 

1 1 , 187,654 

(7,022,485) 

1 1 3,749 
(113 ,749) 
1 1 5,205 
1 1 5,205 

(6,907,280) 

12,723,583 

$ 5,816,303 



Greeneway Improvement District 
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 
TO THE STATEMENT OF ACTIVITIES 

For the Year Ended September 30, 2018 

Net Change in Fund Balances - Total Governmental Funds 

Amounts reported for governmental activities in the Statement of Activities are 
different because: 

Governmental funds report capital outlays as expenditures; however, in the Statement 
of Activities, the cost of those assets is allocated over their estimated useful lives as 
depreciation. This is the amount that capital outlay, $6,867,306, exceeded depreciation, 

$ {6,907,280) 

$(43,942), and capital asset deletions $(3,758,552) in the current period. 3,064,812 

Repayments of bond principal are expenditures in the governmental funds, but the 
repayments reduce long-term liabilities in the Statement of Net Position. 955,000 

Note proceeds are reflected as an other financing source at the fund level, however, 
they are reflected as an addition to liabilities at the government-wide level. (115,205) 

Governmental funds report bond discounts as expenditures. However, in the 
Statement of Activities, the cost is allocated as amortization expense. (34,937) 

In the Statement of Activities, interest is accrued on outstanding bonds; whereas 
in governmental funds, interest expenditures are reported when due. This is 
the net amount between the prior year and current year accruals. 20,392 

Change in Net Position of Governmental Activities $ (3,017,218) 

See accompanying notes to financial statements. 
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Greeneway Improvement District 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 

FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND 
For the Year Ended September 30, 2018 

Variance with 
Final Budget 

Original Final Positive 
Budget Budget Actual (Negative� 

Revenues 
Special assessments $ 744,396 $ 748,740 $ 748,740 $ 
Interest income 500 2,800 2,784 �16) 

Total revenues 744,896 751 540 751 524 (16) 

Expenditures 
Current 

General government 1 1 1 ,225 122,686 122,688 (2) 
Physical environment 633,671 657,41 3  633,266 24,147 

Total Expenditures 744 896 780,099 755,954 24 145 

Net Change in Fund Balances (28,559) (4,430) 24,129 

Fund Balances - October 1 ,  2017 28,559 41 ,492 12,933 

Fund Balances - September 30, 2018 $ $ $ 37,062 $ 37,062 

See accompanying notes to financial statements. 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of Greeneway Improvement District (the "District") have been prepared 
in conformity with generally accepted accounting principles (GAAP) as applied to governmental 
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting 
body for establishing governmental accounting and financial reporting principles. The District's 
more significant accounting policies are described below. 

1 .  Reporting Entity 

The District was established, as a Community Development District, in 2003, pursuant to 
the Uniform Community Development District Act of 1 980, Chapter 1 90, Florida Statutes, 
as amended (the "Act"), by Ordinance 2003022470 of the City Commissioners of 
Orlando, Florida. The District was established for the purposes of financing and 
managing the acquisition, construction, maintenance and operation of the infrastructure 
necessary for community development within its jurisdiction. The District is authorized to 
issue bonds for the purpose, among others, of financing, funding, planning, establishing, 
acquiring, constructing district roads, landscaping, and other basic infrastructure projects 
within or without the boundaries of the Greeneway Improvement District. The District is 
governed by a five-member Board of Supervisors who are elected for four year terms. 
The District operates within the criteria established by Chapter 190. 

As required by GAAP, these financial statements present the Greeneway Improvement 
District (the primary government) as a stand-alone government. The reporting entity for 
the District includes all functions of government in which the District's Board exercises 
oversight responsibility including, but not limited to, financial interdependency, selection 
of governing authority, designation of management, significant ability to influence 
operations and accountability for fiscal matters. 

Based upon the application of the above-mentioned criteria as set forth in Governmental 
Accounting Standards Board Statement Number 6 1 ,  The Financial Reporting Entity, the 
District has identified no component units. 

2. Measurement Focus and Basis of Accounting 

The basic financial statements of the District are composed of the following: 

• Government-wide financial statements 

• Fund financial statements 

• Notes to financial statements 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

2. Measurement Focus and Basis of Accounting (Continued) 

a. Government-wide Financial Statements 

Government-wide financial statements report all non-fiduciary information about the 
reporting government as a whole. These statements include the governmental activities 
of the primary government. The effect of interfund activity has been removed from these 
statements. 

Governmental activities are supported by special assessments and interest. Program 
revenues include charges for services, and payments made by parties outside of the 
reporting government's citizenry if that money is restricted to a particular program. 
Program revenues are netted with program expenses in the statement of activities to 
present the net cost of each program. 

Amounts paid to acquire capital assets are capitalized as assets, rather than reported as 
an expenditure. Proceeds of long-term debt are recorded as liabilities in the 
government-wide financial statements, rather than as an other financing source. 

Amounts paid to reduce long-term indebtedness of the reporting government are 
reported as a reduction of the related liability, rather than as an expenditure. 

b. Fund Financial Statements 

The underlying accounting system of the District is organized and operated on the basis 
of separate funds, each of which is considered to be a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self-balancing accounts 
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses, 
as appropriate. Governmental resources are allocated to and accounted for in individual 
funds based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled. 

Fund financial statements for the primary government's governmental funds are 
presented after the government-wide financial statements. These statements display 
information about major funds individually. 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

2. Measurement Focus and Basis of Accounting (Continued) 

b. Fund Financial Statements (Continued) 

Governmental Funds 

The District has implemented the Governmental Accounting Standards Board Statement 
54 - Fund Balance Reporting and Governmental Fund Type Definitions. The Statement 
requires the fund balance for governmental funds to be reported in classifications that 
comprise a hierarchy based primarily on the extent to which the government is bound to 
honor constraints on the specific purposes for which amounts in those funds can be 
spent. 

The District has various policies governing the fund balance classifications. 

Nonspendable Fund Balance - This classification consists of amounts that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact. 

Restricted Fund Balance - This classification includes amounts that can be spent only 
for specific purposes stipulated by the state constitution, external resource providers, or 
through enabling legislation. 

Assigned Fund Balance - This classification consists of the Board of Supervisors' intent 
to be used for specific purposes, but are neither restricted nor committed. The assigned 
fund balances can also be assigned by the District's management company. 

Unassigned Fund Balance - This classification is the residual classification for the 
government's general fund and includes all spendable amounts not contained in the 
other classifications. Unassigned fund balance is considered to be utilized first when an 
expenditure is incurred for purposes for which amounts in any of those unrestricted fund 
balance classifications could be used. 

Fund Balance Spending Hierarchy - For all governmental funds except special revenue 
funds, when restricted, committed, assigned, and unassigned fund balances are 
combined in a fund, qualified expenditures are paid first from restricted or committed 
fund balance, as appropriate, then assigned and finally unassigned fund balances. 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

2. Measurement Focus and Basis of Accounting (Continued) 

b. Fund Financial Statements (Continued) 

Governmental Funds (Continued) 

Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Revenues 
are considered to be available when they are collected within the current period or soon 
thereafter to pay liabilities of the current period. For this purpose, the District considers 
revenues to be available if they are collected within 60 days of the end of the current 
fiscal period. 

Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting. Interest associated with the current fiscal period is considered to be an 
accrual item and so has been recognized as revenue of the current fiscal period. 

Under the current financial resources measurement focus, only current assets and 
current liabilities are generally included on the balance sheet. The reported fund 
balance is considered to be a measure of "available spendable resources". 
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net current 
assets. Accordingly, they are said to present a summary of sources and uses of 
"available spendable resources" during a period. 

Because of their spending measurement focus, expenditure recognition for 
governmental fund types excludes amounts represented by non-current liabilities. Since 
they do not affect net current assets, such long-term amounts are not recognized as 
governmental fund type expenditures or fund liabilities. 

Amounts expended to acquire capital assets are recorded as expenditures in the year 
that resources were expended, rather than as fund assets. The proceeds of long-term 
debt are recorded as an other financing source rather than as a fund liability. 

Debt service expenditures are recorded only when payment is due. 

3. Basis of Presentation 

a. Governmental Major Funds 

General Fund - The General Fund is the District's primary operating fund. It accounts 
for all financial resources of the general government, except those required to be 
accounted for in another fund. 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

3. Basis of Presentation (Continued) 

a. Governmental Major Funds (Continued) 

Debt Service Fund - Accounts for the accumulation of resources for the annual payment 
of principal and interest on long-term debt. 

Capital Projects Fund - The Capital Projects Fund accounts for the financial resources 
to be used in the acquisition or construction of major infrastructure within the District. 

b. Non-current Governmental Assets/Liabilities 

GASB Statement 34 requires that non-current governmental assets, such as land and 
buildings, and non-current governmental liabilities, such as special assessment bonds, 
be reported in the governmental activities column in the government-wide Statement of 
Net Position. 

4. Assets, Liabilities and Net Position or Equity 

a. Cash and Investments 

Florida Statutes require state and local governmental units to deposit monies with 
financial institutions classified as "Qualified Public Depositories," a multiple financial 
institution pool whereby groups of securities pledged by the various financial institutions 
provide common collateral from their deposits of public funds. This pool is provided as 
additional insurance to the federal depository insurance and allows for additional 
assessments against the member institutions, providing full insurance for public 
deposits. 

The District is authorized to invest in those financial instruments as established by 
Section 218.415, Florida Statutes. The authorized investments consist of: 

1 .  Direct obligations of the United States Treasury; 

2.  The Local Government Surplus Funds Trust or any intergovernmental investment 
pool authorized pursuant to the Florida lnterlocal Cooperative Act of 1969; 

3. Interest-bearing time deposits or savings accounts in authorized qualified public 
depositories; 

4.  Securities and Exchange Commission, registered money market funds with the 
highest credit quality rating from a nationally recognized rating agency. 

Cash equivalents include time deposits and certificates of deposit with original maturities 
of three months or less and held in a qualified public depository as defined by Section 
280.02, Florida Statutes. 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

4. Assets, Liabilities and Net Position or Equity (Continued) 

b. Restricted Assets 

Certain net position of the District are classified as restricted assets on the Statement of 
Net Position because their use is limited either by law through constitutional provisions 
or enabling legislation; or by restrictions imposed externally by creditors. In a fund with 
both restricted and unrestricted assets, qualified expenses are considered to be paid first 
from restricted net position and then from unrestricted net position. 

c. Capital Assets 

Capital assets, which include land and improvements, construction in progress, and 
improvements other than buildings are reported in the applicable governmental activities 
column. 

The District defines capital assets as assets with an initial, individual cost of $5,000 or 
more and an estimated useful life in excess of two years. The valuation basis for all 
assets is historical cost. 

The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend its useful life are not capitalized. 

Major outlays for capital assets and improvements are capitalized as projects are 
constructed. 

Depreciation of capital assets is computed and recorded by utilizing the straight-line 
method. Estimated useful lives of the various classes of depreciable capital assets are 
as follows: 

d. Budgets 

Improvements other than buildings 15 years 

Budgets are prepared and adopted after public hearings for the governmental funds, 
pursuant to Chapter 190, Florida Statutes. The District utilizes the same basis of 
accounting for budgets as it does for revenues and expenditures in its various funds. 
The legal level of budgetary control is at the fund level. All budgeted appropriations 
lapse at year end. Formal budgets are adopted for the general and debt service funds. 
As a result, deficits in the budget variance columns of the accompanying financial 
statements may occur. 

e. Bond Discounts 

Bond discounts associated with the issuance of bonds are amortized over the life of the 
bonds using the straight-line method of accounting. 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS 

1 .  Explanation of Differences Between the Governmental Fund Balance Sheet and the 
Government-wide Statement of Net Position 

''Total fund balances" of the District's governmental funds, $5,816,303, differs from "net 
position" of governmental activities, $(35,212,961 ), reported in the Statement of Net 
Position. This difference primarily results from the long-term economic focus of the 
Statement of Net Position versus the current financial resources focus of the governmental 
fund balance sheet. The effect of the differences is illustrated as follows. 

Capital related items 

When capital assets (that are to be used in governmental activities) are purchased or 
constructed, the cost of those assets is reported as expenditures in governmental funds. 
However, the statement of net position included those capital assets among the assets of 
the District as a whole. 

Land 
Construction in progress 
Improvements other than buildings 
Less: accumulated depreciation 

Total 

Long-term debt transactions 

$ 306,675 
7,522,551 
1 ,538,592 
{1 1 3,314) 

$ 9 254 504 

Long-term liabilities applicable to the District's governmental activities are not due and 
payable in the current period and accordingly are not reported as fund liabilities. All 
liabilities (both current and long-term) are reported in the Statement of Net Position. 

Balances at September 30, 2018 were: 

Bonds payable 
Notes payable 
Bond discount, net 

Total 

Accrued interest 

$ (49,960,000) 
( 1 1 5,205) 
858,292 

$ (49,216,913) 

Accrued liabilities in the Statement of Net Position differ from the amount reported in 
governmental funds due to accrued interest on bonds. 

Accrued interest $ (1,066.855) 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS (CONTINUED) 

2. Explanation of Differences Between the Governmental Fund Operating Statements 
and the Statement of Activities 

The "net change in fund balances" for government funds, $(6,907,280), differs from the 
"change in net position" for governmental activities, $(3,017,218), reported in the Statement 
of Activities. The differences arise primarily from the long-term economic focus of the 
Statement of Activities versus the current financial resources focus of the governmental 
funds. The effect of the differences is illustrated below. 

Capital related items 

When capital assets that are to be used in governmental activities are purchased or 
constructed, the resources expended for those assets are reported as expenditures in 
governmental funds. However, the cost of those assets are capitalized at the government 
wide level and allocated over their estimated useful lives and reported as depreciation. As a 
result, fund balances decrease by the amount of financial resources expended, whereas, 
net position changes by the amount of capital additions net of any depreciation charged for 
the year. 

Construction in progress 
Conveyance to other governments 
Depreciation 

Total 

Long-term debt transactions 

$ 6,867,306 
(3,758,552) 

(43,942) 
$ 3,064,812 

Repayments of bond principal are reported as an expenditure in the governmental funds 
and, thus, have the effect of reducing fund balance because current financial resources 
have been used. 

Debt principal payments 
Proceeds from note payable 
Bond discount amortization 

Total 

$ 

$ 

955,000 
( 1 15,205) 
(34,937) 
804.858 

Some expenses reported in the Statement of Activities do not require the use of current 
financial resources, therefore, are not reported as expenditures in governmental funds. 

Net change in accrued interest payable $ 20 392 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE C - CASH AND INVESTMENTS 

All deposits are held in qualified public depositories and are included on the accompanying 
balance sheet as cash and investments. 

Custodial Credit Risk - Deposits 

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not 
be returned to it. The District does not have a formal deposit policy for custodial credit risk, 
however, they follow the provisions of Chapter 280, Florida Statutes regarding deposits and 
investments. As of September 30, 2018, the District's bank balance was $79,244 and the 
carrying value was $64,086. Exposure to custodial credit risk was as follows. The District 
maintains all deposits in a qualified public depository in accordance with the provisions of 
Chapter 280, Florida Statutes, which means that all deposits are fully insured by Federal 
Depositors Insurance or collateralized under Chapter 280, Florida Statutes. 

As of September 30, 2018, the District had the following investments and maturities: 

Investment 
State Board of Administration Florida Prime 
Managed Money Market Funds 

Total 

* Weighted Average Maturity 

Maturities 
33 days* 

N/A 

Fair Value 
$ 1 ,463 

6,646,153 
$ 6,647,616 

The District categorizes its fair value measurements within the fair value hierarchy recently 
established by generally accepted accounting principles. The fair value is the price that would 
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between 
market participants at the measurement date. The hierarchy is based on the valuation inputs 
used to measure the fair value of the asset. The District uses a market approach in measuring 
fair value that uses prices and other relevant information generated by market transactions 
involving identical or similar assets, liabilities, or groups of assets and liabilities. 

Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is 
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses 
significant other observable inputs when obtaining quoted prices for identical or similar assets, 
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant 
unobservable inputs that use the best information available under the circumstances, which 
includes the District's own data in measuring unobservable inputs. 

Based on the criteria in the preceding paragraph, Managed Money Market Funds are Level 1 
assets. 



Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE C - CASH AND INVESTMENTS (CONTINUED) 

Investments 

The District's investment policy allows management to invest funds in investments permitted 
under Section 218.415, Florida Statutes. Among other investments, the policy allows the 
District to invest in the State Board of Administration Local Government Surplus Funds Trust 
Funds. Cash placed with the State Board of Administration represents the District's participation 
in the Local Government Surplus Funds Trust Fund Investment Pool and is reported at fair 
value. As a pool participant the District invests in pools of investments in which shares are 
owned in the pool rather than the underlying investments. 

Interest Rate Risk 

The District does not have a formal investment policy that limits investment maturities as a 
means of managing its exposure to fair value losses arising from increasing interest rates. 

Credit Risk 

The District's investments are limited by state statutory requirements and bond compliance. 
The District has no investment policy that would further limit its investment choices. The Local 
Government Surplus Funds Trust is an authorized investment under Section 218.415, Florida 
Statues. The District's Investments in the state investment pool and government loans are 
limited by the state statutory requirements and bond compliance. The District has monies 
invested with the Local Government Surplus Fund Trust Fund (Fund), at September 30, 2018. 
This fund met the requirements of a "2a-7 like pool" as defined in Government Accounting 
Standards Board, Statement 31 .  

Concentration of Credit Risk 

The District places no limit on the amount it may invest in any one fund. The investments in 
Managed Money Market Funds are approximately 99% of the District's total investments. The 
investments in the State Board of Administration Florida Prime are less than 1 % of the District's 
total investments. 

The types of deposits and investments and their level of risk exposure as of September 30, 
2018 were typical of these items during the fiscal year then ended. The State Board of 
Administration Florida PRIME is rated AAAm per Standard & Poof's. The Managed Money 
Market Funds are not rated by any nationally recognized agency. 

The District considers any decline in fair value for certain investments to be temporary. 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE D - SPECIAL ASSESSMENT REVENUES 

Special assessment revenues recognized for the 2017-2018 fiscal year were levied in August 
2017. Assessments are directly collected by the District and are due in full on December 1 ,  
2017; provided, however that, to the extent permitted by law, the directly collected assessments 
due may be paid in several partial, deferred payments and according to the following schedule: 
50% due no later than December 1 ,  2017,  25% due no later than February 1 ,  2018 and 25% 
due no later than May 1 ,  2018. 

NOTE E - CAPITAL ASSETS 

Capital Asset activity for the year ended September 30, 2018 was as follows: 

Balance Balance 
October 1 ,  September 30, 

2017 Additions Deletions 2018 
Governmental Activities: 
Capital assets, not being depreciated: 

Land and improvements $ 306,675 $ $ $ 306,675 
Construction in progress 4,696,853 6,867,306 (4,041,608) 7,522,551 

Total Capital Assets, Not Depreciated 5,003,528 6,867,306 (4,041,608) 7,829,226 

Capital assets, being depreciated: 
Improvements other than buildings 1,255,536 879 465 (596,409) 1,538,592 

Less accumulated depreciation for: 
Improvements other than buildings (69,372) (43,942) (1 13,314 l 

Total Accumulated Depreciation (69,372) (43,942) (113,314) 
Total Capital Assets Depreciated, Net 1 186 164 835,523 (596,409) 1A25,278 

Governmental Activities Capital Assets $ 6,1 89,692 $ 7,702,829 $ (4,638,017) $ 9,254,504 

Current year depreciation, $43,942 is charged to physical environment. 
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Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE F - LONG-TERM DEBT 

The following is a summary of debt activity for the District for the year ended September 30, 
2018: 

$55,750,000 Series 2013 Special Assessment Revenue Bonds 
due in annual installments beginning May 2014 and maturing May 
2043 with interest at 5.1 25% due in May and November and 
starting in November 2013. Current portion is $1 ,000,000. 

In July 2017, the District entered into a construction funding 
agreement with the Developer to complete additional master 
improvements. The District intends to finance all or a portion of the 
additional master improvements through the use of proceeds from 
the sale of special assessment revenue bonds; however, as the 
District does not presently have funds available to provide for the 
additional master improvements, the Developer agreed to make 
available to the District such monies as are necessary to enable 
the District to proceed with such improvements. The District agreed 
to reimburse the Developer for all funding provided within forty-five 
days of receipt of sufficient bond proceeds. If the District does not 
or cannot issue bonds to provide the funds for the additional 
improvements within three years, the parties agreed such funds 
shall be deemed paid in lieu of taxes, fees, or assessments which 
might be levied or imposed by the District. 

Long-term debt at October 1 , 2017 
Note proceeds 
Principal payments 

Long-term Debt at September 30, 2018 
Less bond discount, net 

Total long-term debt, September 30, 2018 

- 27 -

$ 49,960,000 

$ 1 1 5,205 

$ 50,915,000 
1 1 5,205 

(955,000} 
50,075,205 

(858,292} 
$ �9,216,913 



Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE F - LONG-TERM DEBT (CONTINUED) 

The annual requirements to amortize the principal and interest of bonded debt outstanding as of 
September 30, 2018 are as follows: 

Year Ending 
September 30, 

2019 
2020 
2021 
2022 
2023 

2024-2028 
2029-2033 
2034-2038 
2039-2043 

Totals 

$ 

$ 

Principal Interest 

1 ,000,000 $ 2,560,450 
1 ,055,000 2,509,200 
1 , 1 10,000 2,455,132 
1 , 170,000 2,398,244 
1 ,235,000 2,338,282 
7,255,000 10,669,740 
9,385,000 8,603,082 

12,120,000 5,931 ,676 
15,630,000 2,484,342 
49,960,000 $ 39,950,148 

Summary of Significant Bonds Resolution Terms and Covenants 

Total 

$ 3,560,450 
3,564,200 
3,565,132 
3,568,244 
3,573,282 

17,924,740 
17,988,082 
18,051 ,676 
18,1 14,342 

$ 891910,148 

The District levies special assessments pursuant to Section 190.022, Florida Statutes and the 
assessment rolls are approved by resolutions of the District Board. The collections are to be 
strictly accounted for and applied to the debt service of the bond series for which they were 
levied. The District covenants to levy special assessments in annual amounts adequate to 
provide for payment of principal and interest on the bonds. Payment of principal and interest is 
dependent on the money available in the debt service fund and the District's ability to collect 
special assessments levied. 

The Bonds are subject to redemption at the option of the District and are also subject to 
extraordinary mandatory redemption prior to maturity as outlined in the Trust Indenture. 

The bond indenture requires that the District maintain adequate funds in the reserve account to 
meet the debt service requirements as defined in the Trust Indenture. The District is in 
compliance with the requirements as of September 30, 2018. 

Series 2013 Special 

Reserve 
Balance 

Assessment Revenue Bonds $ 3,551 , 1 97 

- 28 -

Reserve 
Requirement 

$ 3,551 , 1 97 



Greeneway Improvement District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE G - INTERLOCAL AGREEMENTS 

The District previously entered into an interlocal agreement related to cost sharing for certain 
infrastructure projects with Myrtle Creek Improvement District ("Myrtle Creek") and Boggy Creek 
Improvement District ("Boggy Creek"). These districts are related through a common developer. 
The agreement provides for the improvement to be constructed, acquired or otherwise provided 
by Boggy Creek and that Boggy Creek will be reimbursed for these costs from the District and 
Myrtle Creek. The projected costs related to the agreement total approximately $33.8 million, 
with costs to be split 3 1 .5% for Myrtle Creek, 32.5% for Boggy Creek and 36% for the District. 
The District, Myrtle Creek and Boggy Creek also previously entered into an agreement 
regarding interchange maintenance costs based on the same cost allocation. 

NOTE H - ECONOMIC DEPENDENCY 

A significant portion of the District's activity is dependent upon continued involvement of the 
Developer, the loss of which could have a material adverse effect on the District's operations. At 
September 30, 2018, the Developer owned a significant amount of the assessable property 
located within the District's boundaries. 

NOTE I - RISK MANAGEMENT 

The District is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters. The District maintains 
commercial insurance coverage to mitigate the risk of loss. Management believes such 
coverage is sufficient to preclude any significant uninsured losses to the District. The District 
has not filed any insurance claims in any of the previous three fiscal years. 

NOTE J - SUBSEQUENT EVENT 

Subsequent to year-end, the District issued $24,000,000, Series 2018 Bond Anticipation Note. 

- 29 -
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors 
Greenaway Improvement District 
Orlando, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Greeneway Improvement District, as of and for the year ended September 30, 
2018, and the related notes to the financial statements, and have issued our report thereon 
dated April 22, 2019. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Greeneway Improvement District's internal 
control over financial reporting to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of Greenaway Improvement 
District's internal control . Accordingly, we do not express an opinion on the effectiveness of 
Greenaway Improvement District's internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all deficiencies 
in internal control that might be material weaknesses or significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified.  

Fort Pierce / Stuart 

Member AICPA 
- 30 -
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�b Berger, Toombs, Elam, 
'-OJ Gaines & Frank 

To the Board of Supervisors 
Greeneway Improvement District 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Greeneway Improvement District's 
financial statements are free of material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants 
Fort Pierce, Florida 

April 22, 2019 
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To the Board of Supervisors 
Greenaway Improvement District 
Orlando, Florida 

MANAGEMENT LETTER 

Report on the Financial Statements 

We have audited the financial statements of the Greenaway Improvement District as of and for 
the year ended September 30, 2018, and have issued our report thereon dated April 22, 2019. 

Auditor's Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules 
of the Florida Auditor General. 

Other Reporting Requirements 

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards and our Independent Auditor's Report on an 
examination conducted in accordance with A/CPA Professionals Standards, AT-C Section 315, 
regarding compliance requirements in accordance with Chapter 1 0.550, Rules of the Auditor 
General. Disclosures in those reports, which are dated April 22, 2019, should be considered in 
conjunction with this management letter. 

Prior Audit Findings 

Section 1 0.554(1 )(i)1 ., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the 
preceding financial audit report. There were no findings or recommendations in the preceding 
audit. 

Financial Condition and Management 

Section 1 0.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply 
appropriate procedures and communicate the results of our determination as to whether or not 
Greeneway Improvement District has met one or more of the conditions described in Section 
218.503(1), Florida Statutes, and to identify the specific conditions met. In connection with our 
audit, we determined that Greeneway Improvement District did not meet any of the conditions 
described in Section 218.503(1) Florida Statutes. 

Member AICPA 

Fort Pierce I Stuart 

Member AICPA D�on For CPA Firms 
Private Companies Practice Section 

Member FICPA 



C�b Berger, Toombs, Elam, 
Qj7 Caines & Frank 

To the Board of Supervisors 
Greeneway Improvement District 

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied 
financial condition assessment procedures for Greeneway Improvement District. It is 
management's responsibility to monitor the Greeneway Improvement District's financial 
condition; our financial condition assessment was based in part on the representations made by 
management and the review of the financial information provided by the same as of September 
30, 2018. 

Section 10.554(1 )(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not 
have any such recommendations. 

Additional Matters 

Section 10.554(1 )(i)3., Rules of the Auditor General, requires us to communicate 
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are likely to have occurred, that have an effect on the financial statements that is less than 
material but warrants the attention of those charged with governance. In connection with our 
audit, we did not note any such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the 
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and 
applicable management, and is not intended to be and should not be used by anyone other than 
these specified parties. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

April 22, 2019 
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INDEPENDENT ACCOUNTANT'S REPORT/COMPLIANCE 
WITH SECTION 218.415, FLORIDA STATUTES 

To the Board of Supervisors 
Greeneway Improvement District 
Orlando, Florida 

We have examined Greeneway Improvement District's compliance with Section 218.415, 
Florida Statutes during the year ended September 30, 2018. Management is responsible for 
Greeneway Improvement District's compliance with those requirements. Our responsibility is to 
express an opinion on Greeneway Improvement District's compliance based on our 
examination. 

Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a 
test basis, evidence about Greeneway Improvement District's compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our examination provides a reasonable basis for our opinion. 
Our examination does not provide a legal determination on Greeneway Improvement District's 
compliance with the specified requirements. 

In our opinion, Greeneway Improvement District complied, in all material respects, with the 
aforementioned requirements during the year ended September 30, 2018. 

Berger, Toombs, Elam,. Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

April 22, 2019 

Member AICPA 
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GREENEWAY 

IMPROVEMENT DISTRICT 

Requisition Nos. 651 - 653 Approved in April 
2019 in an amount totaling $998.00 



GREENEW A Y IMPROVEMENT DISTRICT 

DISTRICT OFFICE • 12051 CORPORATE BLVD • ORLANDO, FL 32817 
PHONE: (407) 382-3256 • FAX: (407) 382-3254 

Requisition Recap 
For .Board Approval 

Attached please find the listing of requisitions approved to be paid from bond funds from 
April 1 ,  2019 through April 30, 2019. This does not include requisitions previously 
approved by the Board. 

REQUISITION NO. 
65 1 
652 
653 

PAYEE 

Greeneway Improvement District 
Dix.Hite + Partners 
Hopping Green & Sams 

AMOUNT 
$50.00 

$290.00 
$658.00 
$998.00 



GREENEW A Y IMPROVEMENT DISTRICT 
SPECIAL ASSESSMENT REVENUE BONDS 

2013 

(Acquisition and Construction Fund) 

The undersigned, a Responsible Officer of the Greeneway Improvement District (the 
"District") hereby submits the following requisition for disbursement under and pursuant to the 
terms of the Master Trust Indenture from the District to U. S. Bank National Association, as 
trustee (the "Tmstee"), dated as of April 1 ,  2013, as supplemented by that certain First 
Supplemeotal Trust Indenture dated as of April l ,  2013 (the "Indenture"), (all capitalized tenns 
used herein shall have the meaning ascribed to such term in the Indenture): 

(A) Requisition Number: 65 l 

(B) Name of Payee: Greepeway Improvement District 

(C) Amount Payable: $50.00 

(D) Purpose for which paid or incurred (refer also to specific contract if amount 
is due and payable pursuant to a contract involving progress payments): 

1 .  Reimbursement to District for Nemours 6 FEMA LOMR Review Fee Paid from 
O&M Funds to City of Orlando - $50.00 

(E) Fund or Account and subaccount, if any, from which disbursement to be 
rtlade: 20 1 3  Acquisition and Construction Account of the Acquisition and 
Construction Fund. 

The undersigned bereby certifies that: 

obligations in the stated amount set forth above have been incurred by the 
District, 

2. each disbursement set forth above is a proper charge against tbe 201 3  Acquisition 
and Construction Account; 

3. each disbursement set forth above was incurred in connection with the acquisition 
of the 2013 Project and in accordance with the terms of the Ac.q_uisition 
Agreement:; 

GID Requ1si1Jon 651 Grceocwsy Improvement District March 29, 2019 Page J Qf' 2 



The undersigned hereby further certifies that there has not been filed with or served upon the 
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive 
payment of, any of the moneys payable to the Payee set forth above, which has not been released 
or will not be released simultaneously with the payment hereof. 

The undersigned hereby further certifies that such requisition contains no item representing 
payment on account of any retained percentage. which the District is at the date of such certificate 
entitled to retain. 

Attached hereto are originals of the invoice(s) from the vendor of the property acquired or the 
services rendered with respect to which disbursement i s  hereby requested. 

ENEW A Y IMPROVEMENT 
T/;1 

tl/ l;k 
Responsible Officer 

Date: L/ · I fR · L 1 

CONSULTING ENGfNEER'S APPROVAL 

The undersigned Consulting Engineer hereby certifies that this disbursement is for the cost of the 
2013 Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the 
plans and specifications for the portion of the 20 1 3  Project with respect to which such 
disbursement is being made; and (iii) the report of the Consulting Engineer. as such report shall 
have been amended or modified. 

GID R•qmsi1ioo 65 1: Greeneway lmprov=cnt District March 29. '.!O 19 Page 2 of2 



GREENEWAY L\1PROVEMENT DISTRICT 
SPEOAL ASSESSMENT REVENUE BONDS 

2013 

( AcqujsJt100 and Construction Fund) 

The under�igned. a Responsible Officer of the Greeoeway Improvement District (the 
''D1stnct") hereby submits the following requisition for disbursement under aod pursuant to tbe 
terms of the Master Trust tndenture from the District to -C. S. Bank National Association, as 
trustee (the "Trustee"}, dated as of Apnl I ,  2013, as supplemented by that certafo First 
Supplemental Trust tndeorure dated as of April l, 2013 (the "fndenture"), (all :ap1tahzed terms 
used herein shall have the meaning ascnbed to such term 10 the Indenture). 

(A) Requisition "lumber 652 

(BJ l\ame of Payee Dix.Hite + Parmer.; 

(C) .\mount Payable 5290.00 

(D) Purpose for which paid or incurred (refer also to specific contract if amount 
is due and payable pursuant to a contract involving progress pa) ments)' 

Invoice 1 901040 for PrnJect � 1 646 4 / Nemours Pkw) Pbas� 7) 1 hrougb 
OJ' l 5/2019 - $290.00 

(E )  Fund or Account and subaccount, i f  any, from wltich disbursemenl co be 
made: 20 1 3  Acquisition and Conmucuon Account of the Acqu1sitJon and 
(onsrruction fund 

r he und,migued hereby certifies that· 

obl1gat1ons 10 I.he stated amount ,;et fortn above have been incurred by the 
District. 

2 each djsbursement set fonb above is a proper charge aga10st the 20 ! 3 Acqu1.S1t1on 
and Constructton Account 

3 each dl5bursemenr set forth above was t:icu.rred 1n connectloo w1th th� acq_u1s1tioa 
of the 20 l 3 Project and LD accordance with the tenns of the AcqL11Siuoo 
Agreement, 



The undersigned hereby further certifies that there has not been filed with or served upon the 
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive 
payment of, any of the moneys payable to the Payee sel forth above, which has not been released 
or will not be released simultaneously with the payment bereof 

The undersigned hereby further certifies tbat such requisition contains no item representing 
payment on account of any retained percentage which the District is at the date of such certi ficate 
eohtled to retain_ 

Attached hereto are originals of the invoice(s) from the vendor of the property acquired 01 the 
services rendered with respect to which dJsbursement is hereby requested. 

I 

Date: t '/ • -. / V - ) ----+--�-1 

CONSUL TING ENGlNEER'S APPROVAL 

The undersigned Consulnng Engineer hereby certifies that th.is disbursement is for we co;l of the 
20 l 3 Project and is consistent with- { i )  the applicable acquisition or construction contract. (11 J r.he 
plans and 5pe{:1ficatioos for the purtioo of the 20 1 3  Project with respect to wh.icb such 
disbursement is beiog made, and (1i1) the report of the Con;.t(lting Eng,rneer, as such repon shall 
have b�o amended or modifieJ. 

I ,_L 
/ 

Consulting E�i\ieerv 

1'rts Date· 

' 

ti;D Requ1,i:mn 652 u,x Hite • Pe.nnen 



GREENEW A Y IMPROVEMENT DISTRICT 
SPECIAL ASSESSMENT REVENUE BO:"l.'DS 

2013 

( Acqu1s1tion and Construcnon Fund) 

The undersigned, a Responsible Officer of tbe Greeneway Improvement District (the 
"District") hereby submits the following requisition for d.isbursemeut under and pursuant to the 
tenns of the Master Trust Indenture from the Disrric.t to U. S Bank Nat1ooal Assoc1ahon as 
trustee (the "Trustee''), dated as of April I ,  2013, as supplemented by tbat certain Flfst 
Supplemental Trust lndenture dated as of April I ,  2013 (the "lndenture' ), (all capitalized terms 
used herelil shall bave the meaning ascribed to such term in the Indenture) 

(A )  Requisition Number: 653 

(B) �ame of Payee: Hopping Green & Sams 

(C) Amouot Payable: $658 00 

1 D) Purpose for which paid or incurred (refer also to specific contracl if amount 
is due and payable pursuant to a contract involving progress payments)· 

l .  Invoice I 0633 7 for Project (' onstructtoo through 02128 20 l 9 - S658.00 

(f)  Fund or Account and subacc.ount., if aoy,  from which dhbursement to be 
made. 20\3 Acqu1siuon and Construction A.ccount of tbe Acqu.isillOn anJ 
Construction Fund 

lbe um.h:r�1gneJ hereby certifies that· 

obltgatlons in the stated amount Si!t fonb above ba,e been incurred by the 
District. 

2 each disbursement set forth above is a proper charge against the 20 l 3 Acqi..1s1uon 
and Construction Account, 

J each d1�bur�emeot set forth above wa:, 1m;urred in connect10n w1tb the acquisit1�rt 
of the 20 I 3 ProJect and ,n accordance with the terms of :he -\cqu1s111M 
Agreement: 



The undersigned hereby further certifies that there has not beeo filed w1tb or served upon the 
Distnct notice of any lien, right to lien, or attachment upon. or claim affecting the ngbt to receive 
payment of, any of the moneys payable to the Payee set forth above, which has not been released 
or will not be released simultaneously with the payment hereof 

The undersigned hereby further certifies that such requisition contains no item representing 
payment on account of any retained percentage wb1cb the District is at the date of such certificate 
entitled to retain. 

Attached bereto are originals of the invoice(s) from the vendor of the propeny acquired or the 
services rendered with respect to which disbursement is hereby requested. 

G�ENEWAY J'MPROVE.MENT 
)})$�CJ ----

IC (LI-;:� 
Responsible Offic r C 17 ac/ 7f n e HI 
Date ,) IS huJ I ) ------+--��--- --

CONSUL TlNG ENGINEER'S APPROVAL 

The undersigned Consulting Engmeer bereby certifies that tbis disbursement 1s for the cost of the 
2013 Project and is consistent with ( 1 )  the applicable acquisition or coustructjoo contract. (i1} the 
plans and spec1ficanons for the portion of the 20 l 3  Project with respect to which �"Uch 
,fobursement is being made; and (iii) the report of the Consulting Eogineey as such report shall 
have been amended or moJdied f 

Date ___ _ 

Gffl Rcqu1<1hon ;;5:, 1-loppmg c;,-.,,., & Sam; A;ml �. 11_11 1 

.- _ ,,  .. 
,;., ...., 

i'age 1 ofl 



GREENEWAV 

IMPROVEMENT DISTRICT 

Operation and Maintenance Expenditures Paid 
in April 2019 in an amount totaling $72,805.11 



GREENEW AY IMPROVEMENT DISTRICT 

DISTRICT OFFICE • 12051 CORPORATE BLVD • ORLANDO, FL 32817 
PHONE: (407) 382-3256 • FAX: (407) 382-3254 

Operation and :Maintenance Expenditures 
For Board Approval 

Attached please find the check register I isting Operations and Maintenance expenditures 
paid from April 1 .  20 19 through April 30, 2019. This does not include expenditures 
previously approved by the Board. 

The total items being presented: $72,805.11 

Approval of Expend1tures; 

Chairman 

Vice Chairman 

__ Assistant Secretary 



5/7/19 
4:07:40 PM 

Check No. Date Status* 

BANK ID: SUN • CITY NATIONAL BANK 

2709 04/24119 V 4/24/19 
**2717 04/02/19 p 

2718 04/02/19 p 
2719 04124/19 p 
2720 04/24/19 p 
2721 04/24/19  p 
2722 04/24/19 p 
2723 04/24/19 p 

2724 04/24/19 p 
2725 04/24/19 p 
2726 04/24/19 p 
2727 04/24/19 p 
2728 04/24/19 p 
2729 04/24/19 p 
2730 04/24/19  p 
2731 04/24/19  p 

Greeneway Improvement District 
AP Check Register (Current by Bank) 

Check Dates: 4/1/2019 to 4/30/2019 

Vendor ID Payee Name 

VALLEY BrightView Landscape Services 
ORLS Orlando Sentinel 
RECCF Royal Electric Co of Central F 
AAIKIN Amanda Aikins 
BERMAN Berman Construction LLC 
VALLEY Brigl)tView Landscape Services 
DONMC Donald W. McIntosh Associates 
FISH Fishkind & Associates, Inc. 
FLMULC Florida Mulch, Inc. 
HGS Hopping Green & Sams 
MLM Michael's Lighting & Electric 
ORLS Orlando Sentrnel 
RLEVEY Richard Levey 
TRUSTE US Bank as Trustee for Greenew 
VENTUR Ventureslrr.com, Inc. 
VALLEY BrightView Landscape Services 

C 

D ,.! � . � I l/1lt. 

BANK SUN REGISTER TOTAL: 

GRAND TOTAL 

• Check Status Types: "P" • Printed i ''M" • Manual ; "V" • Void ( Void Date); "A" • Application; "E" • EFT 
*' Denotes broken check sequence. 

Page: 1 

Amount 

001-101-0000-00-01 

(J$6,601.5oD 
$196.25 

$3,700.00 
$200.00 

$3,000.00 
$27,730.85 

$783.50 
$19 .. 69 

$12,343.20 
$2,085.98 

$81.25 
$1 ,250,02 

$200.00 
-$4S;tl6647-

$105.00 
@so1 s_i) 

$67,762.01 

$67,762.01 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #385 
3129/2019 

Item Payee Invoice General 
No. Number Fund 

1 Orlando Sentinel 
Legal Advertising (Ad 6164475 : Reference OSC5025534) 005025534000 $ 1 96.25 

2 Royal Electric Co of Central Florida 
Installation of New Transformer 17087 $ 3,700.00 

TOTAL $ 3,896.25 

ecret ry/Assistant Secretary Chairperson 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #386 
4/512019 

ttem 

No. 

2 

3 

4 

5 

6 

7 

8 

Payee 

Berman Construction 
Sign Pressure Washing 

Boggy Creek Improvement District ti J {)fl (/ I\ t. 
March ICM Expenses 

1-( h } /I q 
BrightView Landscape Services 
April Landscape Services 
Controller #21 Replacemeit and Convers1o"l 
Controller #22 Repairs (Zones 4 10 15) 
Controller #27 Repairs (Zone 18) 
Controller #19 Repairs 
I rrlgalion Repairs 

Hopping Green & Sams 
General Counsel Through 02/2812019 

Michael's Lighting & Electric 
N1ghi Ligfit1ng Check on 03130/2019 

Orlando Sentinel 
Legal Advertising (Ao 5201322 Refe·ence OSC5370517) 

ouc 0,1 !, r � Lt /1 1, f J � 
Acct 8795843030 Service 03/0112019 - 04/02/2019 

Venturesln.com 
April Application Host1 t1g 

SecretaryiAss,stanl Secretary 

Invoice 
Number 

4610 

ICM2019-06 

6253202 
6257890 
6257894 
6257899 
6257910 
6257911 

106336 

8771 

005370fi17000 

44435 

TOTAL 

Chairperson 

$ 

$ 

$ 
s 
s 
s 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

s 

General 
Fund 

3 000,00 

9,573.9" 

20,651 25 
5.548,60 

220 50 
725.00 
273.50 
255 00 

2 085.98 

8125 

1 250.02 

1 1,535 46 

105 00 

55,305.47 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #387 
4/17/2019 

Item Payee Invoice General 
No. Number Fund 

1 BrightView Landscape Services 
Lateral Line Repairs 6271555 $ 57.00 

2 Donald W McIntosh Associates 
Engineering Services Through 03/22/2019 36469 $ 783.50 

3 Fishkind & Associates 
Conference Call Reimbursables 24465 $ 1 9.69 

4 Florida Mulch 
Mulch Installation 105582 $ 12,343.20 

5 Supervisor Fees - 04/16/2019 Meeting 
Amanda Aikins $ 200.00 
Richard Levey $ 200 00 

TOTAL $ 13,603.39 

tary/ Assistant Secretary Chairperson 



GREENEWAY 

IMPROVEMENT DISTRICT 

Recommendation of Work 
Authorizations/Proposed Services 

(if applicable) 



-

GREENE WAY IMPROVEMENT DISTRICT 

Recommendation for Work Au.tborizatioo I Proposed Services 

Project Name: Nemours Parkway Phase 7 

Brief Description: Additional Sketch & Description for Temporarv Drainage Easement 

Name of Consultant Nendor: Donald W. McIntosh Associates, rnc. 

Is this work pursuant to an existing Agreement? 

lf so, name and date of Agreement: 

Is this project included in rhe District Capital Improvement Plan? 

Are the services required contemplated in the Capital Improvement Plan'? 

Is this a continuation of previously authorized work? 

Proposal attached: V Yes No ---

Form of Agreement Utilized:_P;_1c...:·oc.cp--=-o.::.csa:.....I ________ _ 

Amount of Services: 

Recommendation: 

By: 

c: Jennifer Walden 
Tucker Mackie 
Jeffrey Newton 
Lynne Mullins 

$ 600.00 

Approve Deny 

Si 19 11 

✓ Yes 

✓ Yes 

/ Yes 

i/ Yes 

___ No 

___ No 

___ No 

___ No 



DoNALD W. MclNTPSH 
AssoctATES, INC. 

Dv 1L E�'l.1G1NC:Gf€r 

Vvin�.er Dark, FL 

327BD-235f; 

Fax 407-64ll-B31 8  

Mr. Richard Levey, Chairman 
Board of Supervisors 
Greeneway Improvement District 
12051 Corporate Boulevard 
Orlando, FL 32817 

Nemours Parkway Phase 7 

May 13, 2019 

Subject: 
Additional Sketch of Description for Temporary Drainage Easement 
DWMA .lob No. l 8 l29(017) 

Dear Mr. Levey: 

As requested, Donald W. McIntosh Associates, Inc. (DWMA) is pleased to suhmit for your 
consideration this work authorization to provide professional surveying services to 
Greeneway Improvement District ("CLIEN'P') for an additional sketch of description for a 
tempora,y drainage easement document being prepared by others for Nemours Parkway 
Phase 7 ("Project"). All terms and conditions will remain as set forth in our Agreement for 
Engineering Services with Greeneway Improvement District dated August 1 1 ,  2003. 

PROFESSIONAL SURVEYING & MAPPING 

A. NEMOURS PARKWAY PHASE 7 ADDITlONAL SKETCH 
OF DESCRIPTION FOR DRAINAGE EASEMENT -
Preparation of additional sketch of description for temporary 
drainage easement document being prepared by others. QjJ 

TOTAL 

PAYMENT OF FEES & REIMBURSABLE EXPENSES 

$600.00 

$600.00 

DWMA will be compensated for this work at the quoted lump sum amount or at the hourly 
rates and direct costs established pursuant to the Contract This proposal does not include 
any permitting fees that are the responsibility of the CLTBNT. This change to the scope of 
work detailed herein does not preclude DWMA from receiving additional compensation for 
services beyond the proposal's written scope, especially changes to the project, plan or 
requested services beyond those listed herein ,  

F:\CONTRACT\Plcp 13350.doc 

,.>/ 
407-644-4068 

http://www. dwma. corn 



Gree11eway Improvement D1'.'flricl 
Nemours Parkway Phase 7 
Additional Sketch of ])escriptionfor Temporary Drainage Easement 
DWMA Job No. 18129 (017) 
May 13, 2019 
Page l o/2 

This Work Scope Authorization, together with the Contract, represents the entire 
understanding between Greeneway Improvement District and Donald W. McIntosh 
Associates, Inc. (Consultant) with regard to the referenced Work Authorization. 

If you wish to accept this Work Authorization, please sign where indicated and ren1rn one 
complete copy to our office (executed electronic scanned copies are acceptable). Upon 
receipt, we will promptly schedule our services. 

Sincerely, 

---S\:ott E. Grossman, PSM 
Sr. Vice-President 

APPROVED AND ACCEPTED 

[Signature) 

Authorized Rep,resentative of 
Greeneway Improvement Districl 

Date 

PURSUANT TO FLORIDA STATUTE 558.003, AN 
INDIVIDUAL EIY1PLOYEE OR AGENT OF DONALD W. 
MCINTOSH AS SOCIA TES, INC. MAY NOT BE HELD 
INDIVIDUALLY LIABLE FOR NEGLIGENCE. 

F;\CONTRAC'T\Plep13350.doc 

DONALD W. MclNTOSH Associates Inc 
2:200 PAAi< AVE.'IUE NORTrt. WI NTER PAR,<, FLORIDA 32789-2355 • (4071 8444068 • FAX 14071 544-6318 



GREENEWAY 

IMPROVEMENT DISTRICT 

District's Financial Position and 
Budget to Actual YTD 



Revenues 

On-Roll Assessments 

Oli-Rotl Assessments 

Inter-Fund Transfe<s In 
On-Roll Assessments 

Other Assessments 

Other Income & 01t.ier Fina,,cmg Sour.eds 
lnter•F\Jnd Group Transfers In 

Debt Proceeds 

Other Incom e & Oiher Financm_g Source.s 
lnter•Fund Trans rem In 
Debi Proceeds 

To1al ReYenuea 

Expenses 

Supervisor Fees 

Pubhc O!hclals' Uablhty Insurance 
Trustee Services 
Maoagement 

Engineerjng 
O!ssem1natJor, Agent 
Prope�y Appralse, 

D1s1rlel Counsel 

Assessment Adminisuai1on 
Travel and Per D, em 

Telephone 
Poslage & Shipp,ng 

Coples 

L egal Adven.1s1ng 

Miscellaneous 
Prooerty Taxes 

Web Site Maintenance 

Dues. Uceoses, ano Fees 
Electnt 

Waior AeclaTrned 
Gene1a1 lnsursnce 
Plooeny & Casually 

ltrtga1ion 

Landscaping Ma1n1enance & Material 
Flower & Plant Replacement 

Contirigency 

IME ... AquaHcs Maintenance 
IME - 1/rlgall on 

IME Landscap•n.g 

IME - Lighting 

IME - M,scellaneoos 

IME Wa1er Recta1rnod 

Emry and Wall Mam1enance 
S1reetl i9hts 

1mar95t P�yments 

Truslee Se,v(ces 
Management 

Eng1neonng 

District Counsel 
Trustee Counsel 

Bond Counsel 

Leg�I Adve�lslng 

Ccn�ngoncy 

Total Expe,,ses 

Olhor Revenues (Ex12enses} & Gains (Losses} 

Interest Income 

lmerest Income 
Interest Income 

Total Olhe( Revenues (E�pensesJ 8.. Gains (Losses I 

Change In Net Assets 

Nel Assets At Beginning Of Year 

Net Assets Al End Of Year 

Greeneway Improvement District 
Statement of Activities 

As of 4/30/2019 

Genoral Fund Debt Service 
Capital Projects General Long• 

Total Fund Term Debt 

S370,698. 1 1  5370.698.11 

309,738 93 309,738.93 

3.650.62 3,650,62 

S1.666.122 14 l .666.12214 

1.739.598.9� 1,739,598.90 

109,068, 89 109,068 69 

8,790.49 8. 790 49 

38,260.87 38,260.87 

S t. 2 54,2.q2,37 1.254.292.37 

(12,441.11)  (12.441.'l1) 

310.000 00 310,000.00 

5684,087,66 S3,581.841. 33 S1.551.851.26 so.oo S5 817,780.25 

$2,600. 00 52,600.00 

2, 244.00 2,244.00 

2 199.90 2.199.90 

23,J3J,31 23, 333 31 

4 356 50 4,356.50 

1.250,00 1,250.00 

1 672.00 1,672.00 

10,483.23 t0,483.23 

7,500.00 7.500.00 

7690 76.90 

169.95 169.95 

1 1 1.29 1 11.28 

744.00 744.00 

2 627.52 2, 827.52 

3270 32.70 

47729 477.29 

735.00 735.00 

17500 175.00 

3,804 41 3, 804.41 

22,&93,01 22,593.01 

2,525 00 2.525.00 

5.987.00 5,987.00 

24,868.81 24,868.81 

126,599.25 126,599.25 

64,326.70 64, 326 70 

3.700 00 3,700.00 

2 104.20 2.104.20 

3,008 60 3 ,038.60 

45,604.80 45,604 80 

1.912.30 l.912.30 

1,526 76 1,526.76 

556_42 556.42 

3.000.00 3.000.00 

-14, 621.49 44,621 49 

51,280,225 00 1,280,225.00 

S7,000, 00 7,000.00 

195.000.00 195,000_00 

152 122,53 152,122.53 

46.666.00 46,666.00 

6,500.00 6,500.00 

31,000.00 31,000.00 

379, 82 379,82 

3,791 948.81 3, 791 9�8 81 

Sd17,757 34 S 1,280,225 00 S4, 230 617.16 SO.OD �5.92B 599.50 

S4 749. IO s• 749,10  

56,423.14 6.423. 1 4  

$2.251 34 2,251.34 

54, 749.10 56,423.1 4  52,251,34 SO.DO 513,423.58 

S271,079.42 S2.30B,039 47 (S2.676.514.56) S0.00 ($97,395.67) 

537 061. 13 53,973,346.10 S 1.805.897.00 S000 55.816.304.23 

5'308.140.55 56,281.385.57 (5870,617.56) S0.00 S5, 718,908.56 



Current Assets 

General Checking Account 

Stale Board of Administrati on 

Deposits 

Infrastructure Capital Reserve 

Interchange Maintenance Reserve 

Due From Other Funds 

Debi Service Reserve (Series 2013) 

Debt Serv1ce Reserve (Series 2018) 

Revenue (Series 2013) 

Interest (Series 201 3) 

Interest (Series 2018) 

Prepayment (Series 2013) 

Sinking Fund (Series 2013) 

General Checking Account 

Acqufsition/Construction (Series 2013) 

Acquisition/Construction (Series 2018) 

Total Current Assets 

Investments 

Amounl Available in Debt Service Funds 

Amount To Be P/ovided 

Total Investments 

Total Assets 

Current Liabilities 

Accounts Payable 

Due To Other Governmental Unlts 

Accounts Payable 

Retainage Payable 

Total Current Uabilitres 

Long Term Liabilities 

Revenue Bonds Payable - Long-Term 

Total Long Term Uabil1t1 es 

Total Liabillties 

Net Assets 

Net Assets, Unrestncted 

Current Year Net Assets, Unrestricted 
Net Assels - General Government 

Current Year Net Assets - General Government 
Net Assets, Unrestricted 

Current Year Net Assets, Unleslricted 
Net Assets, Unrestricted 

Net Assets, Unrestricted 

Current Year Net Assets. Unrestricted 
Net Assets • Gene(al Government 

Total Net Assets 

Total Liabilities and Net Assets 

Greeneway Improvement District 
Statement of Financial Position 

As of 4/30/2019 

General Fund 

S289, 976.13 

1,484.89 

1,100,QO 

9,779.23 

1 2,622,02 

$314,962.27 

$0.00 

$314,962.27 

Debt Service 

Assets 

$16,066.27 

3,551, 196.88 

t47,329.76 

268,279.42 

1 ,280,225.00 

14,986.25 

3,301.99 

1,000,000 00 

$6,281 ,385.57 

$0.00 

$6,281,385.57 

Liabilities and Net Assets 

$4.257.58 

2,564.14 

$6,821.72 $0.00 

so,oo $0.00 

$6.821.72 so.co 

$50,369.29 

3,650.62 
(1 3,308.16) 

267,428.80 
$3,973,346.10 

2.308,039 47 

$308,140.55 $6,281,385.57 

$314,962.27 $6, 281 ,385.57 

Capital Projects 
Fund 

$7,072.03 

8,262.84 

71 ,452.07 

$86,786,94 

$0.00 

S86,786.94 

$456,404.06 

501,000.44 

$957,404.50 

$0.00 

$957.404.50 

($10,264,278.80) 

2,356,801.62 

(2,676,514.56) 
9,713,374.18 

($870,617.56) 

$86,786.94 

General Long-
Total 

Term Debt 

$289,976.13 

1 ,484.89 

1 .100,00 

9,779.23 

12,622.02 

16,068.27 

3,551.196.88 

147.329.76 

268,279.42 

1 ,280,225.00 

14,986,25 

3,301.99 

1,000,000.00 

7,072.03 

8,262,84 

71.452.07 

,50.00 $6,683,134.78 

S6,265,319.30 $6,265,319.30 

43,694,680.70 43,694,680.70 

$49,960,000.00 $49,960,000.00 

$49,960.000.00 $56, 643,134.78 

$4,257.58 

2, 564. 1 4  

456,404.06 

501 ,000.44 

$0,00 $964,226.22 

$49,960,000.00 $49,960,000.00 

$49,960,000.00 $49,960,000.00 

$49,960,000.00 $50,924,226.22 

$50,369.29 

3.650.62 
(13,308.16) 

267,428.80 
3,973,346.1 0  

2,308,039.47 
(1 0,264,278.80) 

2,356,801.62 

(2,676,514.56) 
9,713,374.18 

$0.00 $5,718,908.56 

$49,960,000.00 $56,643,1 34.78 



Greeneway Improvement District 
Budget to Actual 

For the Month Ending 04/30/2019 

FY 2019 
YTD Actual YTO Budget YTD Variance Adopted 

Budget 

Revenues 
On-Rolf Assessments s 370,698.11  s 270,645.66 $ 100.052.45 $ 463,963.98 
Ott-Roll Assessments 309.738.93 208,061.57 101 .677.36 356.676.97 

Net Revenues s 680,437.04 s 478,707.23 s 201,729.81 s 820,640.95 

General & Administrative Exi;ienses 

Legislative 
Supervisor Fees s 2,600.00 s 4,200.00 $ (1 ,600.00) $ 7,200.00 

Financial & Administrative 
Public Officials' Liability Insurance 2,244.00 1 ,458.33 785.67 2,500,00 
Trustee Services 2,199.90 1 ,458.33 741 57 2,500.00 
Management 23,333.31 23,333.33 (0.02) 40,000.00 
Engineering 4,356.50 5,833,33 { 1,476.83) 10,000.00 
Dissemination Agent 1,250.00 2 ,916.67 ( 1 ,666.67) 5,000.00 
Property Appraiser 1 ,67200 875.00 797.00 1 ,500.00 
District Counsel 1 0.483,23 1 2,833.33 (2,350.10) 22,000.00 
Assessment Administration 7,500.00 4,375.00 3,125.00 7,500.00 
Audit 3,208.33 (3,208.33) 5,500.00 
Travel and Per Diem 76.90 87.50 (10.60) 150.00 
Telephone 169,95 291.67 (121 .72) 500.00 
Postage & Shipping 1 1 1 ,29 291.67 ( 180.38) 500.00 
Copies 744.00 1 , 1 66.67 (422.67) 2.000.00 
Legal AdvertlsinQ 2.827,52 2,216.67 610.85 3.800.00 
Bank Fees 29.17 (29.17) 50,00 
Miscellaneous 32.70 1 ,458.33 ( 1 ,425.63) 2,500.00 
Property Taxes 477:29 875.00 (397, 71) 1 ,500.00 
Web Site Maintenance 735.00 729.17 5.83 1 ,250.00 
Dues, Licenses, arid Fees 175.00 102.08 72,92 175.00 

Total General & Administrative Expenses s 60,988.59 s 67,739.58 s (6,750.99) s 116,125.00 

Page 1 of 2 



Greeneway Improvement District 
Budget to Actual 

For the Month Ending 04/30/2019 

FY 2019 
YTD Actual YTD Budget YTD Variance Adopted 

Budget 

Field Operations 

Electric Utility Services 
Electric $ 3,804.41 $ 2,916.67 $ 887.74 s 5,000.00 

Water-Sewer Combination Services 
Water Reclaimed 22,593.01 1 1 ,666.67 10,926.34 20,000.00 

Other Physical Environment 
General Insurance 2,525.00 1 .750.00 775.00 3,000.00 
Property & Casualty Insurance 5.987.00 5,987.00 
Other Insurance 437.50 (437.50) 750.00 
Irrigation 24,868.81 17,500.00 7,368.81 30,000.00 
Landscaping Ma,intenance & Material 126,599.25 133,371.00 (6,771.75) 228,636.00 
Other Landscape Maintenance 23,333.33 (23,333.33) 40,000.00 
Landcape Improvements 64,326.70 29,166.67 35,160.03 50,000.00 
Contingency 3,700.00 10,274.83 (6,574.83) 17,614.00 
Hurricane Cleanup 2,916.67 (2,916.67) 5,000.00 

Interchange Maintenance Expenses 
IME • Aquatics Maintenance 2,104.20 2,226.00 ( 121 .80) 3,816,00 
IME • Irrigation 3,038.60 21 .000.00 (17,961.40) 36,000,00 
!ME · Landscaping 45.604.80 51 .481.08 (5,876.28) 88,253,28 
IME · Lighting 1,912.30 1 1 ,666.67 (9,754.37) 20,000.00 
IME • Miscellaneous 1 ,526.76 1,526.76 
IME - Water Reclaimed 556.42 2,100.00 ( 1 , 543.58) 3,600.00 

Road & Street Facilities 
Entry and Wall Maintenance 3,000.00 1 ,750.00 1 ,250.00 3,000.00 
Hardscape Maintenance 1,750.00 ( 1 ,750.00) 3,000.00 
Streetlights 44,621.49 58,33333 (13,71 1 .84) 100,000.00 
Accent Lighting 1 , 1 66.67 ( 1 , 1 66.67) 2,000.00 

Parks & Recreation 
Personnel Leasing Agreement 1 1 ,666.67 ( 1 1 ,666.67) 20,000.00 

Reserves 
Infrastructure Capital Reserve 1 2,950.00 ( 12,950.00) 22,200.00 
Interchange Maintenance Reserve 1,835.56 ( 1 ,835.56) 3,146.67 

Total Field Operations Expenses s 356,768.75 s 411 ,259.32 s (54,490.57) s 705,015.95 

Total Expenses s 417,757.34 s 478
1
998.90 s (61

1
241.56} s 821

1
140.95 

Income (Loss) from Operations s 262,679.70 s (291.67) s 262,971.37 s (500.00) 

Other Income jExeense} 

Interest Income $ 4,749.10 s 291.67 $ 4,457.43 $ 500.00 

Total Other Income (Expense) s 4,749.10 s 291.67 s 4,457.43 s 500.00 

Net Income (Loss) s 267,428.80 $ s 267,428.80 s 

Page 2 of 2 



Greeneway Improvement District 
Budget to Actual 

For the Month Ending 04/30/2019 

Oct-18 NoV-18 Dec-18 Jan-19 Feb-1 9 Mar-19 Apr-19 I YTO Actual 

R .. vf!nJ!!l!. 

On-Roll Assessmenis $ $ 5,260.99 $ 250, 152.35 s 28,443.42 $ 24,988.36 $ 58,357.19 $ 3,495.80 $ 370,698.1 1  
O(I-Roll Assessments 206,493.02 277.76 102,968.15 309,738.93 

Net Revenues $ $ 211.754.0l $ 250, 152.35 $ 28,721.18 S 127 .956.51 s 58,357.19 s 3.495.80 $ 680,437.04 

General & Administrative Ex11enses 

Legislative 

Supervisor Fees $ 200.00 $ 400.00 $ 400.00 $ 400.00 $ 400.00 $ 400.00 $ 400.00 I s 2,600.00 
Financial & Administrative 

Public Officials' Liability Insurance 2,244.00 2,244.00 
nustee fees 2,199.90 2,199.90 
Management 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 23,.333.31 
Engineering 806 00 887.00 648.50 633.50 598.00 783.50 4,356.50 
Dissemination Agent 1,250.00 1,250.00 
Property Appraiser 1,672.00 1,672.00 
D

1

strlct Counsel 1,34L10 1.989.00 2.427.55 2,639.60 2,085.98 10,483.23 
Assessment Administration 7,500.00 7,500.00 
Audit 

Travel and Per Diem 30.28 18.32 9.22 14,44 4.64 76.90 
Telephone 93.61 19.47 6 49 30.69 19.69 169.95 
Posta_ge & Shipping 15.80 34. 19 24.77 13.12 23.41 1 1 1 .29 
Copres 27.00 292.50 1 15.50 165.00 144.00 744.00 
Legal Adve('lising 252.50 388.75 181 .25 181.25 377.50 1,446.27 2,827.52 
Bank Fees 

Miscellaneous 32.70 32.70 
Property Taxes 477.29 477.29 
Website Maintenance 105.00 105.00 105.00 1 05.00 105.00 105.00 105.00 735.00 
Dues, Licenses, and Fees 175.00 175,00 

Total General & Administrative Expenses $ 16,009.73 s 7,381.76 s 6,430.91 $ 6,813.06 $ 8,553.88 s 7,625.48 $ 8,173.77 $ 60,988.59 

Page 1 of 2 



Greeneway Improvement District 
Budget to Actual 

For the Month Ending 04/30/201 9  

Oct-18  Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 YTD Actual 

Field Operations 

Electric Utility Services 
Electric $ $ $ 1 , 144.75 $" 575.01 $ B37.57 $ 596,06 $ 851.02 $ 3,804.41 

Water-Sewer Combination Services 
Water Reclaimed 4,365.69 6,770.97 4,270.91 3,556.22 3, 627.22 22,593.01 

Other Physical Environment 
General Insurance 2,525.00 2,525.00 
Property & Casualty Insurance 5,987.00 5,987.00 
Other Insurance -
Irrigati on 1 ,241.50 1,708.00 5,900.71 1 ,139.00 1,922.00 5,150.00 7,807.60 24,868.81 
Landscaping Maintenance & Material 16,660.25 16,660.25 16,660.25 16,660.25 16.660.25 22.646.75 20.651.25 426,599.25 
Tree Trimming 
Flower & Plant Replacement 2,614.40 39,477.90 6. 184.20 1.707.00 12.343.20 64,326.70 
Conllngency 3.700.00 3,700.00 
Hurricane Cleanup 

Interchange Maintenance Expenses 
IME - Aquatics Malnlenance 601.20 300.60 300.60 300.60 300.60 300.60 2,104.20 
IME - Irrigation 10.80 591.55 336.15 2 100 10 3,038.60 
IME - Landscaping 7,354.44 7,354.44 7,354.44 7,354.44 7,354.44 8,832.60 45,604.80 
IME - Ughttng 98.28 262.47 200.73 105.66 756.27 409,41 79.48 1 ,912.30 
IME - Miscellaneous 1,265.76 261.00 1,526.76 
IME - Water Reclaimed 95.39 142.08 92.90 1 1 0.79 31.30 83.96 556.42 

Road & Street Facilities 
Entry and Wall Maintenance 3,000.00 3,000.00 
Hardscape Maintenance . 

Streetlights 330,50 511.25 15,986.97 6.885.28 6,892.32 6,876.70 7,138.47 44,621.49 
Accent Lightfng 

Parks & Recreation 
Personnel Leasing Agreement . 

Reserves 
Infrastructure Capital Reserve . 

Interchange Maintenance fieserve 
Total Field Operations Expenses $ 28,209.97 s 35,794.40 $ 92,810.68 $ 40,736.66 $ 47,425.50 $ 53,808.64 $ 57,982.90 $ 356,768.75 

Total Expenses $ 44,219.70 $ 43,176.16 $ 99,241.59 $ 47,549.72 $ 55,979.38 $ 61,434.12 �156.67 $ 417 757.34 

Income (Loss) from Operations $ (44,219.70) S 168,577 -85 $ 150,910.76 $ (18,828.54) $ 71,977.13 $ (3,076.93) S (62,660.87) $ 262,679.70 
otl'ler Income (Expense) 

Interest Income $ 5.89 $ 5.74 $ 677.65 s 13.22 $ 5.46 $ 4,027.69 $ 13.45 $ 4,749.10 
Total Other Income (Expense) $ 5.89 $ 5.74 $ 677.65 s 13.22 s 5.46 $ 4,027.69 $ 13.45 $ 4,749.10 

Net Income (Loss) $ (44,213.81) $ 168,583.59 S 151 ,588.41 $ (18,815.32) $ 71,982.59 s 950.76 S (62,647.42) $ 267,428.80 

Page 2012 



Greeneway Improvement District 
Construction Tracking - early May 

Series 2013 Bond Issue 
Original Construction Fund 
Additions (Interest, Transfers from DSR, etc.) 
Cumulative Draws Through Prior Month 

Construction Funds Available 

Requisitions This Month 

Total Requisitions This Month 

Series 2013 Construction Funds Remaining 

Series 2018 Bond Issue 
Additions (Interest, Transfers from DSR, etc.) 
Cumulative Draws Through Prior Month 

Requisitions This Month 
Requisition S2018-009: Dix.Hite + Partners 
Requisition S2018-010: Dewitt Excavation 

Total Requisitions This Month 

Series 2018 Construction Funds Remaining 

Current Committed Funding 
Lake Nona South - Traffic Control Devices 
Nemours Parkway Phase 4 - Yellowstone Landscape 
Nemours Parkway Phase 6 - Jr . Davis 
Lake Nona Hartwell Court Extension - DeWitt Excavation 
Lake Nona Nemours Parkway Phase 7 - Jr. Davis 

Total Current Committed Funding 

Upcoming Committed Funding 

Amount 

$ 48,700,000.00 
564,691.12 

(49,262,874.30) 
----------

$ 1,816.82 

$ 

$ 1,816.82 

$ 24,000,000.00 
71 ,452.07 

(1,254,292.37) 

$ 

$ 

$ 

$ 

(2,914.00) 
(15,048.01) 

----------
(17,962.01) 

22,799,197.69 

(54,546.10) 
(127,619.13) 
(106,857.38) 
(124,737.52) 

(3,626,730.54) 

$ (4,040,490.67) 

Lake Nona Kellogg Avenue Extension - DeWitt Excavation $ (586,812.14) 

Total Upcoming Committed Funding 

Total Committed Funding 

! Net Uncommitted 

May 7, 2019 

$ (586,812.14) 

$ (4,627,302.81) 

1a.113,111.101 



Beg. Cash FY18 Inflows 

10/1/2018 4,499.76 33,166.90 
11/1/2018 5,400.77 
12/1/2018 160,750.66 

1/1/2019 818,224.74 
2/1/2019 276,250.09 
3/1/2019 353,722.43 
4/1/2019 358,137.79 
5/1/2019 289,976.13 

FY 19 Totals 33,166.90 

Greeneway Improvement District 

FY 2019 

Cash Flow Analysis 

FV18 Outflows FV19 Inflows FV19 Outflows 

(27,247.04) 610.65 (5,629.50) 
(3,766.68) 235,975.89 (76,859.32) 
(1,202.40) 1,394,381.28 (735,704.80) 

136,470.07 (678,444.72) 
261,390.01 (183,917.67) 
330,302.13 (325,886.77) 

27,311.22 (95,472.88) 

(32,216.12) 2,386,441.25 (2,101,915.66) 

As of 05/07/2019 

End. Cash 

5,400.77 

160,750.66 
818,224.74 
276,250.09 
353,722.43 
358,137.79 
289,976.13 
289,976.13 as of 05/07/2019 


