Greeneway Improvement District

12051 Corporate Boulevard Orlando, FI. 32817; 407-723-5300
www.areenewayid.erg

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for the
Greeneway Improvement District (“District”), scheduled to be held at 3:00 p.m. on Tuesday, May 21, 2019
at 6900 Tavistock Lakes Blvd, Suite 200, Orlando, FL 32827. A quorum will be confirmed prior to the
start of the meeting.

For those unable to attend in person, you may participate by telephone:
Phone: 1-866-398-2885 Participant Code: 275521
BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters
» Roll Call to Confirm a Quorum
¢ Public Comment Period
1. Consideration of the Minutes of the April 16, 2019 Board of Supervisors’ Meeting
2. Consideration of the Minutes of the May 6, 2019 RFP Meeting to Open Responses for
Landscaping and lrrigation Maintenance Services
3. Letter from Supervisor of Elections — Orange County
4. Consideration of Resolution 2019-05, Election of Officers

Business Matters
5. Consideration of Conveyance of Nemours Parkway Phase 7
a. Special Warranty Deed
b. Closing Statement
6. First Amendment to Temporary Construction and Access Easement Agreement
7. Consideration of District Website Agreement
8. Consideration of ADA Auditing Services Agreement
9. Consideration of Award of Landscape and Irrigation Maintenance Services — Tavistock
Lakes and Laureate Boulevard & Nemours Parkway
a. Construction Committee Recommendation
10. Consideration of Resolution 2019-06, Approving a Preliminary Budget for Fiscal Year 2020
and Setting a Public Hearing Date [suggested date of August 20, 2019 at 3:00 p.m.]
11. Review and Acceptance of Fiscal Year 2018 Audit
12. Ratification of Requisition Nos. 651 — 653 Approved in April 2019 in an amount totaling
$998.00
13. Ratification of Operation and Maintenance Expenditures Paid in April 2019 in an amount
totaling $72,805.11
14. Recommendation of Work Authorizations/Proposed Services (if applicable)
15. Review of District’s Financial Position and Budget to Actual YTD

Other Business

A. Staff Reports

pfm



District Counsel
District Manager
District Engineer
. Construction Supervisor

£y RS

B. Audience Comments, Supervisor Requests

Adjournment

pfm



GREENEWAY
IMPROVEMENT DISTRICT

Minutes of the April 16, 2019
Board of Supervisors’ Meeting



GREENEWAY IMPROVEMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING MINUTES

FIRST ORDER OF BUSINESS

The Board of Supervisors’ Meeting for the Greeneway Improvement District was called to orderon Tuesday,
April 16, 2019 at 3:08 p.m. at 6300 Tavistock Lakes Blvd., Suite 200, Orlando, FL 32827. Members listed

below constituted a quorum.

Richard Levey
Chad Tinetti
Amanda Kost

Chair
Vice-Chair
Assistant Secretary

Also attending:

Jennifer Walden PFM

Lynne Mullins PFM

Jeff Newton Donald W. Mclntosh Associates

Larry Kaufmann Construction Supervisor

Troy Davidson Construction Committee

Scott Thacker Construction Committee

Stephen Flint Tavistock Development

Alex Figuero Resident

Tucker Mackie Hopping Green & Sams

Amanda Lane PFM (via phone)

SECOND ORDER OF BUSINESS Pubfic Comment Period

Dr. Levey announced that there were no public comments at this time.

THIRD ORDER OF BUSINESS Discussion Retated to Board

Vacancy for Seat 4

Ms. Walden explained that in January Ms. Courtney provided a resignation letter, which the Board
accepted, wherein she vacated Seat 4 as she no longer resides within the District. Ms. Walden noted that
Alex Figuero was recommended to fill that seat. Dr. Levey requested a motion to nominate Mr. Figuero.

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
tmprovement District nominated Alex Figuero to Seat 4.

FOURTH ORDER OF BUSINESS Swearing in Newly elected
Board Member

Ms. Mullins administered the oath of office to Mr. Figuero.
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FIFTH ORDER OF BUSINESS Consideration of Minutes of
the March 19, 2019 Board of
Supervisors’ Meeting

Board Members reviewed the minutes from the March 19, 2019 Board of Supervisors‘ Meeting.

On Motion by Ms. Kost, second by Mr, Tinetti, with ali in favor, the Board of Supervisors for the Greeneway
Improvement District approved the minutes of the March 19, 2019 Board of Supervisors' Meeting.

SIXTH ORDER OF BUSINESS Consideration of  Master
Lighting Installation, Upgrade
and Service Agreement -
Pixon

Mr. Kaufmann presented the Master Lighting Installation, Upgrade and Service Agreement - Pixon to the
Board. OUC has taken down four fixtures and is ready to put up seven of the decorative fixtures. This
agreement accommodates that reptacement. Dr. Levey asked if the District had adequate funds in the
budget. Mr. Kaufmann stated that it will be added to the budget for Fiscal Year 2020.

On Mation by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
Improvement District approved the Master Lighting Installation, Upgrade and Service Agreement - Pixon.

SEVENTH ORDER OF BUSINESS Ratification of Master Lighting
and Service Agreement -
Nemours Parkway Phase 7

Mr. Kaufmann presented the Board the agreement at the last meeting however, there were some things
inserted into the agreement related to fixture color. The agreement has been updated and brought back to
the Board for ratification. Dr. Levey asked if all the documents are here with the right attachments. Mr,
Kaufmann confirmed.

Mr. Tinetti asked about Section 4.2 regarding the 3% per year increase. Mr. Kaufmann stated that they
have the ability to do that but they do not always do that. He will look to see if they have increased any
agreements by 3% each year. Dr. Levey stated that they would have to send the Board a notice of a rate
increase and he does not remember ever seeing anything like that.

On Motion by Mr. Tinetti, second by Ms. Kost. with all in favor, the Board of Supervisors for the Greeneway
Improvement District ratified the Master Lighting and Service Agreement - Nemours Parkway Phase 7.




EIGHTH ORDER OF BUSINESS Discussion of Fiscal Year 2020
Budget

Ms. Walden presented a proposed budget for Fiscal Year 2020 (minutes exhibit A). District staff met with
the Construction Committee and wanted to bring it to the Board for discussion.

There is no action required today. This is for the Board's information and comments.

Ms. Walden stated that District staff discussed the streetlights with the Construction Committee and added
the additional agreements into the budget for FY 2020. The District is out for bids for landscaping and those
will be submitted in a few weeks, so the number in the budget is a placeholder at this time. The Board will
be presented those numbers at the May meeting.

Ms. Kost asked if the net revenues are based on projected sales within Greeneway. Ms. Mackie stated that
it is based on assessment. The assessments are collected on developed and undeveloped property. The
overall collections do not change as a result of sales. The only thing that might change as a result of sales
is who the tax bill goes to.

Mr. Tinetti asked if the 17%-18% increase from 2019 is due to the increased area that the District is
covering. Mr. Kaufmann stated yes. Mr. Tinetti asked about the income loss from operations of
$334,000.00. Dr. Levey explained that it is between now and September. Ms. Mackie explained that, since
the District collects on the tax bill, it collects most of its revenue at the beginning of the year.

Ms. Kost asked about the website maintenance and noted the increase. Ms. Walden stated this is first year
it has gone up and is due to the ADA compliance. Ms. Walden just found out that the insurance carrier is
recommending quarterly audits of all District websites for ADA compliance and the cost is being estimated
to be $1,200.00 for year. Ms. Mackie stated that, if the District does not engage in quarterly monitoring, the
insurance carrier will not insure next year against any lawsuit related to an ADA non-compliance event.

Ms. Walden asked the Board if they had any additional comments.

NINTH ORDER OF BUSINESS Ratification of Requisition
Nos. 645 — 650 & 2018-003 -
2018-005 Approved in March
2019 in an amount totaling
$454,376.55

Board Members reviewed Requisition Nos, 645 — 650 & 2018-003 — 2018-005 approved in March 2019 in
an amount totaling $454,376.55

Ms. Walden noted that these have already been approved and paid and just need to be ratified by the
Board.




On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
Improvement District ratified Requisition Nos. 645 — 650 & 2018-003 — 2018-005 approved in March 2019
in an amount totaling $454.376.55.

TENTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures
Paid in March 2019 in an
amount totaling $56,822,21

Board Members reviewed the Operation and Maintenance Expenditures paid in March 2019 in an amount
totating $56.822.21

Ms. Walden noted that these have already been approved and paid and just need to be ratified by the
Board.

Mr. Tinetti asked about the debt service that was crossed out. Ms, Mackie explained that the money comes
intothe O & M account and then it is utilized to pay debt service since the District collects the assessments
on the roll without distinguishing between the two. The District receives those funds in the O & M account
and Ms. Lane does a reconciliation where she sends the money to the Trustee so it can be used to pay
debt service.

On Motion by Mr. Tinetti, second by Ms. Kost, with all in favor, the Board of Supervisors for the Greeneway
Improvement District ratitied the Operation and Maintenance Expenditures paid in March 2019 in an amount
totaling $56,822.21

ELEVENTH ORDER OF BUSINESS Recommendation of Work
Authorizations/Proposed
Services

Mr. Kaufmann had no work authorizations for this Board.

TWELFTH ORDER OF BUSINESS Review of District’s Financial
Position and Budget to Actual
YTD

Ms. Walden explained that the District has total expenses of $351,600.00 vs. a budget of $410,500.00. The

Districtis currently running under budget through March. Board Members reviewed the District's statement
of financial position. There was no action required.

THIRTEENTH ORDER OF BUSINESS Staff Reports




District Counsel -

District Manager —

District Engineer —

Construction Supervisor —

Ms. Mackie asked if Mr. Figuero has ever served on a public Board before.
Mr. Figuero replied that he has not. Ms. Mackie explained the sunshine
law and public records law. She asked him to reach out to herself or Ms.
Mullins regarding any questions he has.

Ms. Walden noted that the next meeting is Tuesday May 21, 2019. That is
when the District will start the budget process.

Mr. Newton circulated the Construction Contract Status Memorandum
(Minutes Exhibit A). The Board already discussed the Nemours Parkway
Phase 6 culvert erosion issue occurring at a quad 36" culvert near the
school. This Board authorized DEVO Engineering to do an evaluation to
determine the cause. The preliminary findings are that it is a groundwater
issue and it was not a design issue or a construction issue. The ground
water has changedin the way it moves. By next month the Board will have
areportand a recommendation on how to deal with it. The Board will need
to implement Devo Engineering’s recommendation before the rainy
season to prevent further erosion.

Mr. Newton stated that construction of Nemours Parkway Phase 7 has
completed the curb and gutter and lime rock base. Prime coat is being put
down and it should be paved next month.

Mr. Newton stated that they have had a final walk with the City on Kellogg
Avenue and Centerline Drive and the only thing outstanding right now are
the City acceptable as-builts, which are currently in the process.

There is no action required by the Board.

No Report

FOURTEENTH ORDER OF BUSINESS Supervisor and Audience

Comments & Adjournment

There were no Supervisor requests or audience comments. Dr. Levey requested a motion to adjourn.

On Motion by Ms. Kost, second by Mr. Tinetti, with all in favor, the April 16, 2019 Meeting of the Board of
Supervisors for the Greeneway Improvement District was adjourned.

Secretary/Assistant Secretary

Chair/Vice Chair




Revenues

On-Roll Assessments
Off-Roll Assessments

Net Revenues

General & Administrative Expenses

Legislative
Supervisor Fees
Financial & Administrative
Public Officials' Liability Insurance
Trustee Services
Management
Engineering
Dissemination Agent
Property Appraiser
District Counsel
Assessment Administration
Reamontization Schedules
Audit
Travel and Per Diem
Telephone
Postage & Shipping
Copies
Legal Advertising
Bank Fees
Miscellaneous
Property Taxes
Web Site Maintenance
Dues, Licenses. and Fees

Total General & Administrative Expenses

Greeneway Improvement District
FY 2020 Proposed O&M Budget

EXHIBIT A

Actuals Anticipated Anticipated FY FY 2019 FY 2020
Through 04/2019 - 2019 Totals Adopted Proposed
03/31/2019 09/2019 Budget Budget
$ 367.202.31 $ 96.761.67 § 463,963.98 $ 46396398
309,738.93 46,938.04 356.676.97 356.676.97
S 676.941.24 S 143,699.71 $ 820,640.95 S 820,640.95 S 979,986.07
3 2.200.00 $ 2,400.00 S 4.600.00 S 7.200.00 S 7.,200.00
2,244.00 - 2,244.00 2,500.00 2.500.00
2,199.90 2,199.90 2,500.00 4,000.00
19.999.98 20,000.02 40.000.00 40,000.00 40.000.00
3,573.00 3.573.00 7,146.00 10,000.00 10,000.00
1,250.00 3,750.00 5.000.00 5,000.00 5,000.00
1,672.00 1.672.00 1,500.00 1.700.00
8.397.25 8.397.25 16.794.50 22,000.00 30,000.00
7.500.00 = 7.500.00 7.500.00 7.500.00
" s 250.00
4.395.00 4,395.00 5.500.00 7.000.00
76.90 73.10 150.00 150.00 250.00
150.26 349.74 500.00 500.00 250.00
111.29 388.71 500.00 500.00 800.00
744.00 1.256.00 2.000.00 2,000.00 1,500.00
1.381.25 2,418.75 3.800.00 3.800.00 6,000.00
- 50.00
32.70 2.467.30 2.500.00 2.500.00 100.00
477.29 5 477.29 1,500.00 2.000.00
630.00 630.00 1,260.00 1.250.00 1.500.00
175.00 - 175.00 175.00 175.00
S 52,814.82 S 50,098.87 S 102,913.69 $ 116,125.00 S 127,725.00

Page 1 of 2



Field Operations

Electric Utility Services

Electric

Water-Sewer Combination Services
Water Reclaimed

Other Physical Environment
General Insurance

Property & Casualty Insurance

Other Insurance

Jrrigation Repairs _

Landscaping Maintenance & Material

Other Landscape Maintenance

LLandscape Improvements

Tree Trimming
Contingency

Hurricane Cleanup

Interchange Maintenance Expenses
IME - Agquatics Maintenance

IME - Irrigation Repairs

IME - Landscaping

IME - Lighting

IME - Miscellaneous

IME - Water Reclaimed
Road & Street Facilities

Entry and Wall Maintenance

Hardscape Maintenance

Streetlights

Accent Lighting

Parks & Recreation

Personnel Leasing Agreement

Reserves

Infrastructure Capital Reserve

Interchange Maintenance Reserve

Total Field Operations Expenses

Total Expenses

Income (Loss) from Operations

Other Income {(Expense)

Interest income

Total Other income (Expense)

Net Income (Loss)

Greeneway Improvement District
FY 2020 Proposed O&M Budget

Actuals Anticipated Anticioated FY FY 2019 FY 2020
Through 04/2019 - o) ngotals Adopted Proposed
03/31/2019 09/2019 Budget Budget
2,953.39 2,953.39 S 5.906.78 $ 5,000.00 S 7.000.00
18,965.79 18,965.79 37,931.58 20,000.00 40.000.00
2,525.00 - 2.525.00 3.000.00 3,000.00
5.987.00 - 5,987.00 7,000.00
- - - 750.00 150.00
17.061.21 17,0612 34,122.42 30.000.00 55,000.00
105,948.00 122,688.00 228.636.00 228.636.00 270.000.00
20.000.00 20,000.00 40.000.00 40.,000.00
51.983.50 51,983.50 103,967.00 50.000.00 95,000.00
5 20.000.00
3.700.00 9.930.96 13.630.96 17.614.00 8.500.00
2,500.00 2,500.00 5.000.00 5,000.00
1,803.60 2.012.40 3.816.00 3.816.00 3.816.00
938.50 35.061.50 36.000.00 36,000.00 10,800.00
45,604.80 45,604.80 91,209.60 88,253.28 94,140.00
1,832.82 18,167.18 20.000.00 20.000.00 22,153.84
1.526.76 1,526.76 3,053.52 1,661.40
472.46 3.127.54 3,600.00 3,600.00 3,323.08
1,500.00 1,500.00 3.000.00 3,000.00
1.500.00 1,500.00 3.000.00 5,000.00
37,483.02 37.483.02 74,966.04 100.000.00 110,370.08
. 1,000.00 1,000.00 2.000.00 2.000.00
- 10.000.00 10,000.00 20.000.00 20.000.00
22,200.00 22.200.00 22,200.00 22,200.00
3.146.67 3.146.67 3,146.67 3,146.67
298,785.85 428,412.72 S 727,19857 S 705,015.95 S 852,261.07
351,600.67 478,511.59 S 830,112.26 S 821,140.95 S 979,986.07
325,340.57 (334,811.88) S (9.471.31) 3 {500.00) $ -
4,735.65 4,735.66 3 9,471.31 3 500.00 $ 10,000.00
4,735.65 4,735.66 S 9,471.31 S 500.00 $ 10,000.00
330,076.22 (330,076.22) S = ) - § 10,000.00
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MEMORANDUM

XHIBIT B

Donawp W. McintosH
AssociaTes, Inc. DATE: April 16,2019

TO: Greeneway Improvement District
Board of Supervisors

FROM: Donald W. Mclntosh Associates, Inc.
District Engineer

RE: Construction Confract Status

Dear Board Members,

Please accept this correspondence as a current summary of our construction contract status.
Listed below by project is a brief summary of recent contract activity. Copies of the latest
% Eperegs Change Order logs are attached.

LAND PLANNERS

Nemours Parkway Phase 6 — Jr. Davis Construction, Inc. / BrightView

e RS Construction Status: Final as-built surveys were accepted by the City on April 10, 2019.

In accordance with the authorization issued by the District on March 19, 2019, Devo
Engineering is preparing a geotechnical evaluation of the erosion at the ends of the quad culvert
crossing under the roadway west of the high school. Devo’s preliminary determination is that
this erosion is neither a construction issue nor a design issue but is rather related to a change in
the movement of groundwater within this former wetland area. DWMA is coordinating with
Devo on completion of the evaluation and recommendations to address the cause of the erosion.

Change Order (C.0.) Status: None at this time.

Recommended Motion: None at this time.

Nemours Parkway Phase 7 — Jr. Davis Construction, Inc.

Construction Status: Installation of underground storm and sanitary sewer systems and
pressure utilities (i.e., potable and reclaimed water systems) have been completed and pressure
testing is in process. Contractor has completed installation of curb and gutter and lime rock
base. Application of prime coat is ongoing, and the first lift of asphalt is scheduled to be placed
on May 13, 2019.

2200 Park Ave. North

Winter Park, FL
Change Order (C.0.) Status: None at this time.

32788-2355 3 E 0
Recommended Motion: None at this time.

Fax 407-644-8318

407-644-4068

F:\Pr0j2003Y232 16\ ENGadmin\C\ec1280.docx

http: /' www.dwma.com



Memorandum

Re: Greeneway Improvement District
| H I Construction Contract Status

April 16, 2019

Page 2

Lake Nona Kellogg Avenue Extension — DeWitt Excavation

Construction Status: Final walk through was satisfactorily completed on April 9, 2019. The
project is being closed out pending approval of as-builts by the City of Orlando.

Change Order (C.0.) Status: None at this time,

Recommended Motion: None at this time.

Should there be any questions, please advise.
Thank you.

End of memorandum.

c.  Larry Kaufmann
Scott Thacker
Troy Davidson
Rene Schneider
Lance Jackson
James C. Nugent
Tarek Fahmy

FProi2000 B QBN AIRcMY20MeINTOSH Associates, Inc.
2200 PARK AVENUE NDRTH, WINTER PARK, FLORIDA 32783-2355 ¢ (407) 544-4068 « FAX (407) 644-8318



LAKE NONA SOUTH
Greeneway Improvement District
Nemours Parkway Phase 6
Change Order Log
Jr. Davis

1 7/10/2018 8" Directional Bore

0 $ 10.874.88 | Approved | § 2,081,462.48 7/17/2018 711712018 !
2 6/20/2018 |Culvert Rail Installation 0 $ 13.464.00 | Approved | $ 2,094,926.48 7/17/2018 7/17/12018
3 7/16/2018 | OCPS sidewalk revision 30 $ 42,220.54 | Approved | $ 2,137,147.02 711712018 7M7/2018

FAForms\Construction\Logs\CDD LOGS.xls

CO Nemours 6 Greenway (3)

4/16/2019  Page 1




gt RO MR

1 2/8/2019  |scope of work for addendums/plans issued
after bid date.

Contract adjustment for revision to include

LAKE NONA SOUTH
Greeneway Improvement District
Nemours Parkway Phase 7
Change Order Log
Jr. Davis

$ 161,44597| Approved | $

6.473,722.75

2/19/2019

2/19/2019

F:\Forms\Construction\Logs\CDD LOGS xlIs

CO Nemours 7 Greenway

4/16/2019

Page 1




LAKE NONA SOUTH
Greeneway Improvement District
Kellogg Avenue Extension
Change Order Log
Dewitt Excavating

e Pl

Developer Portion - Stabilize Construction

ol 711212018 Access Road and Import Fill $230,500.00 Approved $2,027,824.58 7/17/12018 71712018

2 8/1/2018  |Adddays to contract due to weather $0.00 Approved $2,027,82458 8/23/2018 8/23/2018
OUC Access Revision - electric and street

3 9/14/2018  |lighting layout confiiguration - Kellogg Avenue -$2,146.88 Approved $2,025,677.70 9/18/2018 9/18/2018
Extersion
OUC Access Revision - electric and street

4 9/14/2018  [lighting layout configuration - Hartwell Court $65,127.18 Approved $2,090,804.88 9/18/2018 9/18/2018
Extension

5 10/15/2018 | Change of Oak Trees to Acer Rubrum -$500.00 Approved $2,090,304.88 10/16/2018 10/16/2018

6 1011612018 ?:’:;:m; sampos Uit eakor Saopy $1691.88 Approved | $2,091,996.76 1111912018 111912018

7 2/4/2019 | Credit for dirtnat imported -$124,608.00 Approved $1,967,388.76 2/19/2019 2/19/2019
Core and connection for SMO7 - Soccer Field;

8 1/7/2019  |Water Service Connection for Soccer Field $19,077.25 Approved $1,986.,466.01 2/19/2019 2/19/2019
and Water park

9 2/6/2019  |Stop sign and thermopaint $1,956.00 Approved $1.988,422.01 2/19/2019 2/19/2019

10 2/19/2019  |Change of street sign $750.00 Pending $1,989,172.01 3/19/2019

F:\Forms\Construction\Logs\CDD LOGS.xis CO Kellogg Greenway Page 1




GREENEWAY
IMPROVEMENT DISTRICT

Minutes of the May 6, 2019
RFP Meeting to Open Responses for Landscaping
and Irrigation Maintenance Services



FAMILY OF LAKE NONA IMPROVEMENT DISTRICTS -
GREENEWAY IMPROVEMENT DISTRICT, BOGGY CREEK IMPROVEMENT DISTRICT & MYRTLE CREEK
IMPROVEMENT DISTRICT

MEETING MINUTES
PUBLIC MEETING TO OPEN RFP RESPONSES FOR LANDSCAPING AND IRRIGATION MAINTENANCE SERVICES

FIRST ORDER OF BUSINESS

The Landscaping and Irrigation Maintenance Services Bid Opening meeting for the Family of Lake Nona Improvement
Districts — Greeneway ID, Boggy Creek [D and Myrtle Creek ID was called to order on Monday, May 6, 2019 at 10:00 a.m.
at the offices of PFM Group Consulting, LLC, located at 12051 Corporate Blvd., Orlando, FL 32817. Those in attendance

are outlined below:

PFM
PFM

Jennifer Walden
Lynne Mullins

Jason Smith Down to Earth

Chris Denmison Cepra Landscape
Derek Ryan OmegaScapes

JC Guillen BrightView Landscape

SECOND ORDER OF BUSINESS Bid Opening

Ms. Walden stated that six sealed bids had been received in response to the published request for proposals. Ms. Walden
then opened each of the sealed bids and read the proposer’'s name, date bid was received and the bid amounts for each
section onto the record. Ms. Walden read the following:

Name of Helping Carol King Down to OmegaScapes Cepra BrightView
Proposer Hand Lawn Lanscape Earth Landscape Landscape
Care Maintenance Landscape Services
o inc. & Irrigation
Date of  May 6, 2019 May 6, 2019 May6, 2019 May6, 2019 May6, 2019 May 3, 2019
Submission = at 8:33 am at8:33 am at 9:15 am at 8:30 am at 9:30 am at 3:35pm
Name of Helping Carol King Downto  OmegaScapes Cepra BrightView
Proposer Hand Lawn Lanscape Earth Landscape Landscape
Care Maintenance Landscape Services
Inc. & Irrigation
Greenway ID
Section #1 Bid
Term1-FY19-20 $20,988.00 $50,400.00 $52,020.00 $83,880.00 $48,129.00 $62,040.00



Term 2 - FY 20-21
Term 3 -FY 21-22

Section #2 Bid
Term 1-FY 19-20
Term 2 -FY 20-21
Term 3 -FY 21-22

Section #3 Bid
Term 1-FY 19-20
Term 2 -FY 20-21
Term 3-FY 21-22

Combined Bid
Term 1-FY 19-20
Term 2 - FY 20-21
Term 3-FY 21-22

Name of
Proposer

Myrtle Creek
Section #1 Bid
Term 1-FY 19-20
Term 2-FY20-21
Term 3-FY 21-22
Section #2 Bid
Term 1-FY 19-20
Term 2 - FY 20-21
Term 3-FY 21-22
Combined Bid
Term1-FY19-20
Term 2 - FY 20-21
Term 3 - FY 21-22

Name of
Proposer

Boggy Creek ID -
Interchange
Term 1-FY 19-20
Term 2 - FY 20-21
Term 3 - FY 21-22

$20,988.00
$20,988.00

$112,965.00
$112,965.00
$112,965.00

$93,996.00
$93,996.00
$93,996.00

$227,949.00
$227,949.00
$227,949.00

Helping
Hand Lawn
Care

$150,348.00
$150,348.00
$150,348.00

$35,184.00
$35,184.00
$35,184.00

$185,532.00
$185,532.00
$185,532.00

Helping
Hand Lawn
Care

$176,304.00
$176,304.00
$176,304.00

$50,400.00
$51,924.00

$180,144.00
$180,144.00
$185,556.00

$96,780.00
$96,780.00
$99,684.00

$327,324.00
$327,324.00
$337,164.00

Carol King
Lanscape
Maintenance
Inc.

$217,380.00
$217,380.00
$223,896.00

$37,020.00
$37,020.00
$38,136.00

$254,400.00
$254,400.00
$262,032.00

Carol King
Lanscape
Maintenance
Inc.

$209,496.00
$209,496.00
$215,784.00

$52,020.00
$52,020.00

$145,950.00
$145,950.00
$145,950.00

$47,684.00
$47,684.00
$47,684.00

$245,654.00
$245,654.00
$245,654.00

Down to
Earth
Landscape
& Irrigation

$220,285.00
$220,285.00
$220,285.00

$42,210.00
$42,210.00
$42,210.00

$262,495.00
$262,495.00
$262,495.00

Down to
Earth
Landscape
& Irrigation

$242,408.00
$242,408.00
$242,408.00

$86,400.00
$88,992.00

$201,396.00
$207,432.00
$213,660.00

$97,224.00
$100,140.00
$103,140.00

$382,500.00
$393,975.00
$405,792.00

OmegaScapes

$288,708.00
$297,372.00
$306,288.00

$56,292.00
$57,984.00
$59,724.00

$345,000.00
$355,320.00
$365,976.00

OmegaScapes

$237,000.00
$244,342.00
$251,424.00

$48,129.00
$49,551.00

$125,232.00
$125,232.00
$129,117.00

$81,768.00
$81,768.00
$84,480.00

$255,129.00
$255,129.00
$263,148.00

Cepra
Landscape

$205,650.00
$205,650.00
$214,077.00

$32,496.00
$32,496.00
$33,768.00

$238,146.00
$238,146.00
$247,845.00

Cepra
Landscape

0.00
$0.00
$0.00

$62,040.00
$63,901.00

$189,181.00
$189,181.00
$194,855.00

$76,992.00
$76,992.00
$79,302.00

$328,213.00
$328,213.00
$338,059.00

BrightView
Landscape
Services

$243,372.00
$243,372.00
$250,673.00

$45,861.00
$45,861.00
$47,237.00

$289,233.00
$289,233.00
$297,900.00

BrightView
Landscape
Services

$292,092.00
$292,092.00
$300,855.00



Name of
Proposer

Boggy Creek ID -
Internal
Roadway Section
#1 Bid

Term 1-FY 19-20
Term 2 - FY 20-21
Term 3 -FY 21-22
Section #2 Bid
Term 1-FY 19-20
Term 2 -FY 20-21
Term 3-FY21-22
Combined Bid
Term 1-FY 19-20
Term 2 - FY 20-21

Term 3-FY 21-22

Helping
Hand Lawn
Care

$148,320.00
$148,320.00
$148,320.00

$65,520.00
$65,520.00
$65,520.00

$213,840.00
$213,840.00
$213,840.00

THIRD ORDER OF BUSINESS

Carol King
Lanscape
Maintenance
Inc.

$199,800.00
$199,800.00
$205,800.00

$116,040.00
$116,040.00
$119,520.00

$315,840.00
$315,840.00
$325,320.00

Down to
Earth
Landscape
& Irrigation

$220,950.00
$220,950.00
$220,950.00

$75,230.00
$75,230.00
$75,230.00

$296,180.00
$296,180.00
$296,180.00

OmegaScapes

$286,716.00
$295,308.00
$304,164.00

$113,280.00
$116,676.00
$120,180.00

$399,996.00
$411,996.00
$423,996.00

Adjournment

With no other business to be discussed, the Bid Opening meeting was adjourned.

Secretary/Assistant Secretary

Chairperson/Vice-Chairperson

Cepra
Landscape

$171,123.00
$171,123.00
$175,848.00

$57,453.00
$57,453.00
$59,571.00

$228,576.00
$228,576.00
$234,717.00

BrightView
Landscape
Services

$278,639.00
$278,639.00
$286,999.00

$93,350.00
$93,350.00
$96,150.00

$371,989.00
$371,989.00
$383,149.00



GREENEWAY
IMPROVEMENT DISTRICT

Letter from Supervisor of Elections
-Orange County



BILL COWLES OUR MISSION 1S 10:

Supervisor of Elections
Orange County, Florida

Ensure the integrity of the electoral
Enhance public confidence.
Encourage citizen padicipation

April 15, 2019

Ms. Lynne Mullins, Assistant District Manager
Greeneway Improvement District

Fishkind and Associates, Inc

12051 Corporate Bivd

Orlando FL 32817

Dear Ms. Mullins:

Per the requirements of Chapter 190.006, Florida Statutes, the Orange County
Supervisor of Elections Office Mapping Department has determined the number of
registered voters in the Improvement District as of April 15, 2019. Our research is
based on the legal description provided to us by the District office on June 3, 2009,

As of April 15, 2019, there are 2,733 registered voters in the
Greeneway Improvement District

Attached is a map and list of streets currently in the Improvement District according to
our records. If you have any questions or corrections, please contact the Mapping
Department at 407-254-6584.

upervisor of Elections

bc/ajs

119 West Kaley Street, Orlando » Reply to: Post Office Box 562001, Orlando, Florida 32856
Phone (407) 836-2070 = Fax (407) 254-6596 = TDD (407) 422-4833 = Internet: www.ocfelections.com




GREENEWAY
IMPROVEMENT DISTRICT

Resolution 2019-05,
Election of Officers



RESOLUTION 2019-0S

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
GREENEWAY IMPROVEMENT DISTRICT ELECTING THE
OFFICERS OF THE DISTRICT AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the GREENEWAY IMPROVEMENT DISTRICT (hereinafter the
“District”) is a local unit of special-purpose government created and existing pursuant to
Chapter 190, Florida Statutes; and

WHEREAS., the Board of Supervisors of the District desires to elect the Officers of
the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE GREENEWAY IMPROVEMENT DISTRICT:

Section 1. is elected Chair.
Section 2. is elected Viee Chair.
Section 3. is elected Secretary.

is elected Assistant Secretary.

is elected Assistant Secretary.

is elected Assistant Secretary.

__iselected Assistant Secretary.

is elected Assistant Secretary.

Section 4. is elected Treasurer.
Section 5. is elected as Assistant Treasurer.
Section 6. All Resolutions or parts of Resolutions in conflict herewith are

hereby repealed to the extent of such conflict.

Section 7. This Resolution shall become effective immediately upon its
adoption.

PASSED AND ADOPTED THIS 21** DAY of MAY, 2019.

GREENEWAY
IMPROVEMENT
ATTEST: DISTRICT

Secretary/Assistant Secretary Chair/Vice-Chuir



GREENEWAY
IMPROVEMENT DISTRICT

Conveyance of Nemours Parkway Phase 7



GREENEWAY
IMPROVEMENT DISTRICT

Special Warranty Deed



Prepared By and Return To:

Sara W. Bernard, Esq.

Holland & Knight LLP

200 South Orange Avenue, Suite 2600
Orlando, Florida 32801l

SPECIAL WARRANTY DEED
(Nemours Parkway Phase 7)

THIS SPECIAL WARRANTY DEED is made effective as of the ___ day of
, 2019 by LAKE NONA LAND COMPANY, LLC, a Florida limited
liability company, whose address is 6900 Tavistock Lakes Boulevard, Suite 200, Orlando,
Florida 32827 (the “Grantor™), to and in favor of GREENEWAY IMPROVEMENT
DISTRICT, a local unit of special-purpose government established pursuant to Chapter 190,
Florida Statutes, whose address is 12051 Corporate Boulevard, Orlando, Florida 32817 (the
“Grantee”),

WITNESSETH:

That Grantor, for and in consideration of the sum of Ten and 00/100 Dollars ($10.00) and
other valuable consideration, the receipt of which is hereby acknowledged, subject to the matters
listed herein, hereby grants, bargains, sells, aliens, remises, releases, conveys and confirms unto
Grantee, all that certain land situate in Orange County, Florida, more pasticularly described in
Exhibit ‘*‘A” attached hereto and incorporated herein by this reference (the “Property™).

TOGETHER, with all the tenements, hereditaments, and appurtenances thereto
belonging or in anywise appertaining.

TO HAVE AND TO HOLD, the same in fee simple forever.

AND. Grantor hereby covenants with Grantee that Grantor is lawfully seized of the
Property in fee simple; that Grantor has good right and lawful authority to sell and convey the
Property and hereby warrants the title to the Property and will defend the same against the lawful
claims of all persons claiming by, through, or under Grantor; subject to (i) covenants, easements,
restrictions, reverters and other matters of record if any now exist but this reference shall not
serve to reimpose same, (ii) all applicable zoning and other land use regulations or restrictions;
and (iti) taxes and assessments for the year 2019 and subsequent years which are not yet due and
payable.

FOTSIROTI_v] 42301202011



IN WITNESS WHEREOF, the said Grantor has hereunto set its hand and seal the day
and year first above written.

Signed, sealed and delivered LAKE NONA LAND COMPANY, LLC,
in the presence of: a Florida limited liability company
By:
Print Name: James L. Zboril, President
Print Name:

STATE OF FLORIDA )
)
COUNTY OF ORANGE )

The foregoing instrument was acknowledged before me this day of
, 2019, by James L. Zboril, as President of LAKE NONA LAND
COMPANY, LLC, a Florida limited liability company, on behalf of the company. He is
personally known to me or has produced as tdentification.

(Signature of Notary Public)

(Typed Name of Notary Public)
Notary Public, State of Florida
Commission No.:

My Commission Expires:

#OTSRUT3_ vl 623RE20201 |



EXHIBIT “‘A™

PROPERTY

That part of Section 25, Township 24 South, Range 30 East and Section 30, Township 24 South,
Range 31 East. Orange County, Florida, described as tollows:

BEGIN at the Southeast Corner of Nemours Parkway, according to the plat of NEMOURS
PARKWAY AT LAKE NONA PHASE 1, as recorded in Plat Book 73, Pages 78 through 80, of
the Public Records of Orange County, Florida; thence N11{°23'49"W along the Easterly line of
said plat of NEMOURS PARKWAY AT LAKE NONA PHASE 1, for a distance of 30.00 feet to
the Northerly line of lands described in Official Records Document Number 20160591806, of
the Public Records of Orange County and a point on a non-tangent curve concave Northerly
having a radius of 3030.00 feet and a chord bearing of N75°23'19"E; thence departing said
Easterly line of said plat of NEMOURS PARKWAY AT LAKE NONA PHASE | run Easterly
along said Northerly line and the arc of said curve through a central angle of 06°25'44" for a
distance of 339.99 feet to the point of tangency: thence N72°10'27"E along said Northerly line,
55.07 feet; thence NOO*00'16"W along said Northerly line, 94.54 feet to the Southeast corner of
Lot 1, NEMOURS CHILDREN'S HOSPITAL, according to the plat thereof as recorded in Plat
Book 73, Pages 81 through 83, of the Public Records of Orange County, Florida; thence
departing said Northerly line run N72°10'27"E along the Northeasterly prolongation of the
Southerly line of said Lot I, for a distance of 22.22 feet; thence departing said Northeasterly
prolongation run N13°52'07"W, 2.00 feet; thence N72°10'27"E. 146.09 feet to the point of
curvature of a curve concave Southerly having a radius of 153745 feet and a chord be:ring of
N78°4626"E; thence Easterly along the arc of said curve through a central angle of 13°12'00" for
a distance of 354.20 feet to the point of tangency; thence N85°22'26"E, 121.00 feet to the point
of curvature of a curve concave Southerly having a radius of 1637.00 feet and a chord bearing of
S87°13'33"E; thence Easterly along the arc of said curve through a central angle of 14°4801" for
a distance of 422.86 feet to the point of tangency; thence S79°49'33"E, 195.92 feet to the point of
curvature of a curve concave Southerly having a radius of 1037.00 feet and a chord bearing of
S$73°5829"E; thence Easterly along the arc of said curve through a central angle of 11°42'08" for
a distance of 211.80 feet to the point of reverse curvature of a curve concave Northerly having a
radius of 963.00 feet and a chord bearing of S74°50'1 | “E; thence Easterly along the arc of said
curve through a central angle of 13%°25'32" for a distance of 225.65 feet to the point of tangency;
thence S81°32'S7"E, 343.56 feet to the point of curvature of a curve concave Southerly having a
radius of 1037.00 feet and a chord bearing of S74°16'27"E; thence Easterly along the arc of said
curve through a central angle of 14°33'00" for a distance of 263.34 feel to the point of reverse
curvature of a curve concave Northerly having a radius of 588.00 feet and a chord bearing of
N89°31'07"E; thence Easterly along the arc of said curve through a central angle of 46°57'53" for
a distance of 481.98 feet to the point of tangency; thence N66°02'10"E, 121.31 feet to the
Westernmost corner of Nemours Parkway, according to the plat of LAUREATE PARK PHASE
7, as recorded in Plat Book 90, Pages 7 through 32, of the Public Records of Orange County,
Florida; thence S23°57'SO"E along the Westerly line of said plat of LAUREATE PARK PHASE
7 for a distance of 79.00 fcet: thence departing said Westerly line run S66°02'10"W, 121.31 fcet
to the point of curvature of a curve concave Northerly having a radius of 667.00 feet and a chord
bearing of S89°31'07"W; thence Westerly along the arc of said curve through a central angle of
46°57'53" for a distance of 546.73 feet to the point of reverse curvature of a curve concave
Southerly having a radius of 958.00 feet and a chord bearing of N74°16'27"W: thence Westerly
A-l
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along the arc of said curve through a central angle of 14*°33'00" for a distance of 243.28 f[eet to
the point of tangency; thence N81°32'57"'W, 343.56 feet to the point of curvature of a curve
concave Northerly having a radius of 1042.00 feet and a chord bearing of N74°50'1 1"W; thence
Westerly along the arc of said curve through a central angle of 13°25'32" for a distance of 244.16
feet to the point of reverse curvature of a curve concave Southerly having a radius of 958.00 feet
and a chord bearing of N73°58'29"W; thence Westerly along the arc of said curve through a
central angle of 11°42'08" for a distance of 195.66 feet to the point of tangency; thence
N79°49'33"W, 195.92 feet to the point of curvature of a curve concave Southerly having a radius
of 1558.00 feet and a chord bearing of N86°34'19"W; thence Westerly along the arc of said
curve through a central angle of 13°29'31" for a distance of 366.88 feet to the point of compound
curvature of a curve concave Southerly having a radius of 774.00 feet and a chord bearing of
S$79°25'41"W;, thence Westerly along the arc of said curve through a central angle of [4°30'29"
for a distance of 195.99 feet to the point of tangency; thence S72°10'27"W, 446.49 feet; thence
N13°52'07"W, 2.00 feet; thence S72°10'27"W, 97.58 feet to the point of curvature of a curve
concave Northerly having a radius of 3065.00 feet and a chord bearing of S75923'19"W; thence
Westerly along the arc of said curve through a central angle of 06°25'44" for a distance of 343.92
feet to a non-tangent line: thence N11°23'49"W, 5.00 feet to the POINT OF BEGINNING

AND:

That part of Sections 24 and 25, Township 24 South, Range 30 East, Orange County, Florida,
described as follows:

Commence at the Southeast Corner of Nemours Parkway, according to the plat of NEMOURS
PARKWAY AT LAKE NONA PHASE 1, as recorded in Plat Book 73, Pages 78 through 80, of
the Public Records of Orange County, Florida; thence N 11°23'49"W along the Easterly line of
said plat of NEMOURS PARKWAY AT LAKE NONA PHASE 1, for a distance of 120.00 feet
to the Southerly line of Lot I, NEMOURS CHILDREN’S HOSPITAL, according to the plat
thereof as recorded in Plat Book 73, Pages 8! through 83, of the Public Records of Orange
County, Florida and a point on a non-tangent curve concave Northerly having a radius of
2940.00 feet and a chord bearing of N75°23'19"E; thence Easterly atong said Southerly line and
the arc of said curve through a central angle of 06°25'44" for a distance of 329.89 feet to the
point of tangency; thence N72°10'27"E along said Southerly line, 84.01 feet to the Southeast
corner of said Lot |: thence departing said Southerly line run NOO°00'16"W atong the East line
of said Lot 1, for a distance 844.18 feet; thence departing said East line run N89°59'44"E, 22.00
feet to the POINT OF BEGINNING; thence continue N89°59'44"E, 20.00 feet; thence
NO00®00'16"W, 25.01 feet. thence N89°59'44"E, 47.00 feet; thence NOO*00'16"W, 79.00 feet;
thence S89*59'44"W, 73.00 feet; thence SO0°00'16"E, 79.00 fzet; thence N89°59'44"E, 6.00 feet;
thence S00°00'16"E, 25.01 feet to the POINT OF BEGINNING

FOT33ROTI_v1 623612121



GREENEWAY
IMPROVEMENT DISTRICT

Closing Statement



Holland & Knight

CLOSING STATEMENT AND SCHEDULE OF DISBURSEMENTS
(Nemours Parkway Phase 7 — GID)

GRANTOR: LAKE NONA LAND COMPANY, LLC, a Florida limited liability company

GRANTEE: GREENEWAY IMPROVEMENT DISTRICT, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes

PROPERTY: See Exhibit “A” attached hereto and incorporated herein by reference (the “Property”)

TITLE AGENT/

CLOSING AGENT: HOLLAND & KNIGHT LLP

CLOSING DATE: May 22,2019

Purchase Price! $ 471,900.00

Cash Due from Grantee at Closing $ 471,900.00

! Purchase Price is based on 6.292 acres x $75.000.80 per acre for a total Purchase Price of $471,90.00.

AGTSIRING_+8 623612.020) |



EXPENSES: CHARGE GRANTOR:

Recording Fees:

Release and Termination of Temporary Construction
and Access Easement (4 pages) $ 35.50
First Amendment to Temporary Construction

and Access Easement Agreement (8 pages) $ 69.50
Special Warranty Deed (4 pages) $ 35.50
Documentary Stamp Taxes $ 3227.70
Subtotal: $ 3,368.20
Title Charges:
Title Insurance Premium on ®wner’s Policy $ 2,434.50
Title Search Fee $ 150.00
Title Search Update Fee h) 100.00
Subtotal: $ 2,684.50
Miscellaneous Expenses:
CDD Estoppel (PFM Group Constdiing, LLC) $ 125.00
2019 Advance Real Estate Taxes (See Note 1) $ 1,298.61
Grantor’s Attorneys’ Fees and Costs
(Holland & Knight LLP) $ 4,632.00
Subtotal: $ 6,055.61
TOTAL EXPENSES $ 12.,108.31

N
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RECAPITULATION:

GRANT®R:
Cash Due from Grantee at Closing $ 471,900.00
Less: Expenses 8 (12,108,31)
NET CASH DUE TO GRANTOR 3 459,791.69
RECEIPTS:
Net Cash Due From Grantee $ 471.900.00
TOTAL RECEIPTS h 471,900,00
DISBURSEMENTS:
Orange County Comptroller (Recording Costs and Docuinentary Stamnps) $ 3,368.20
First American Title Insurance Company (Premium for @wvner's Policy) $ 2,434.50
First American Title Insurance Company (7T'itle Search Fee) $ 150.00
First American Title Insurance Company (Title Search Updete Fee) $ 100.00
Orange County Tax Collector (28/9 Advance Real Estate Taxes) $ 1,298.61
PFM Group Consulling, LLC (CDD Estoppel Fee) $ 125.00
Holland & Knight LLP (Grantor's Attorney's Fees and Costs} % 4.632.00
l.ake Nona Land Company, LLC {Net Cash Due to Grantor) $ 459,791.69
TOTAL DISBURSEMENTS $ 471,900.00

HETSTRING_WK 62361202081



NOTES:

l.

2019 Advance Real Estate Taxes. 2019 Real Estate Taxes have been prorated based upon the tax cutout
value for a portion of Parcel Identification Number 26-24-30-0000-00-011 and 26-24-30-0000-00-006
as provided by the Orange County Tax Collector in that certain correspondence dated May 14, 2019 set
forth in Exhibit “B” attached hereto and made a part hereof, at a per diem in the amount of $0.05 and
$9.16, respectively. Based upon a closing date of May 22, 2019, Grantor is responsible for [41 days for
a total 2019 real estate taxes due in the amount of $1,298.61 for the Property.

The parties acknowledge that in preparing this Closing Statement and Schedule of Disbursements,
Holland & Knight LLP has necessarily relied upon the information provided by others and therefore
cannot warrant the accuracy of that information. The parties agrees to cooperate after closing to correct
or adjust this Closing Statement and Schedule of Disbursements, and to reimburse or pay appropriate
amounts, in order to ensure that this Closing Statement and Schedule of Disbursements properly reflects
the transaction. This Closing Statement and Schedule of Disbursements may be executed in multiple
counterparts, each of which shall constitute an original, but all taken together shall constitute one and the
same Closing Statement and Schedule of Disbursements.

THIS CLOSING STATEMENT AND SCHEDULE OF DISBURSEMENTS HAS BEEN

EXAMINED AND APPROVED as of the day of ,2019.

[SIGNATURES APPEAR ON THE FOLLOWING PAGES]

#6753RL06 ) B 8230120200 |



GRANTOR:

The undersigned hereby certifies that they have carefully reviewed the foregoing Closing Statement and Schedule
of Disbursements, and they approve and agree to the payment of all fees, costs, expenses and disbursement as
reflected on the furegoing Closing Statement and Schedule of Disbursements to be paid on their behalf. The
undersigned further certifies that they have received a copy of this Closing Statement and Schedule of
Disbursements.

LAKE NONA LAND COMPANY, LLC,
a Florida limited liability company

By:

James L. Zboril, President

#OTAIRMG vk 623612.02011



GRANTEE:

The undersigned hereby certifies that they have carefully reviewed the foregoing Closing Statement and Schedule
of Disbursements, and they approve and agree to the payment of all fees, costs, expenses and disbursement as
reflected on the foregoing Closing Statement and Schedule of Disbursements to be paid on their behalf. The
undersigned further certifies that they have received a copy of this Closing Statement and Schedule of
Disbursements.

GREENEWAY IMPR@VEMENT
DISTRICT, a local unit et spectal-purpose
government established pursuant to Chapter
190. Florida Statutes

By:
Name: —_— S
Title:

FATSIXAOA_VR AZ3RIZ.020] |



Closing Agent Certification

I have reviewed the feregoing Closing Statement and Schedule of Disbursements, the lender’s closing instructions
if applicable, and any and all other forms relative to the escrow funds, including any disclosure of the Florida title
insurance premiums being paid, and I agree to disburse the escrow funds in accordance with the terms of this
trransaction and Florida law.

Closing Agent Signature Date Signed

Holland & Knight LLP N/A

Closing Agent Name Florida License Number
Holland & Knight LLP N/A

Title Agency Holding Funds Florida License Number

#OTIIRNNO_VE 6236120201 |



EXHIBIT “A”
Property

That part of Section 25, Township 24 South, Range 30 East and Section 30, Township 24 South, Range 31 East,
Orange County, Florida, described as follows:

BEGIN at the Southeast Corner of Nemours Parkway, according to the plat of NEMOURS PARKWAY AT
LAKE NONA PHASE 1, as recorded 1n Plat Book 73, Pages 78 through 80, of the Public Records of Orange
County, Florida; thence NI11°23'49"W along the Easterly line of said plat of NEMOURS PARKWAY AT
LAKE NONA PHASE |, for a distance of 30.00 feet to the Northerly line of lands described in Official
Records Document Number 20160591806, of the Public Records of Orange County and a point on a non-
tangent curve concave Northerly having a radius of 3030.00 feet and a chord bearing of N75°23'19"E; thence
departing said Easterly fine of said plat of NEMOURS PARKWAY AT LAKE NONA PHASE | run Easterly
along said Northerly !ine and the arc of said curve through a central angle of 06°25'44" for a distance of 339.99
feet to the point of tangency; thence N72°10'27"E along said Northerly line, 55.07 feet; thence NO0°00'16"'W
along said Northerly line, 94.54 feet to the Southeast corner of Lot |, NEMOURS CHILDREN'S HOSPITAL,
according to the plat thereof as recorded in Plat Book 73, Pages 81 through 83, of the Public Records of Orange
County, Florida; thence departing said Noitherly line run N72°10'27"E along the Northeasterly prolongation of
the Southerly line of said Lot I, for a distance of 22.22 feet; thence departing said Northeasterly prolongation
run N13°52'07"W. 2.00 feet; thence N72°1027"E, 146.09 feet to the point of curvature of a curve concave
Southerly having a radius of 1537.45 feet and a chord bearing of N78°46'26"E; thence Easterly along the arc of
said curve through a central angle of 13°12'00" for a distance of 354.20 feet to the point of tangency; thence
N85°22'26"E, 121.00 feet to the point of curvature of a curve concave Southerly having a radius of 1637.00 feet
and a chord bearing of S87°13'33"E, thence Easterly along the arc of said curve through a central angle of
14°48'01" for a distance of 422.86 feet to the point of tangency; thence S79°49'33"E, 195.92 feet to the point of
curvature of a curve concave Southerly having a radius of 1037.00 feet and a chord bearing of S73°58'29"E;
thence Easterly along the arc of said curve through a central angle of 11°42'08" for a distance of 211.80 feet to
the point of reverse curvature of a curve concave Northerly having a radius of 963.00 feet and a chord bearing
of §74*50'1 | "E. thence Easterly along the arc of said curve through a central angle of 13925'32" for a distance
of 225.65 feet to the point of tangency; thence S81°32'57"E. 343.56 feet to the point of curvature of a curve
concave Southerly having a radius of 1037.00 feet and a chord bearing of S74°16'27"E; thence Easterly along
the arc of said curve through a central angle of 14°33'00" for a distance of 263.34 teet to the point of reverse
curvature of a curve concave Northerly having a radius of 588.00 feet and a chord bearing of N89°31'07"E;
thence Easterly along the arc of said curve through a central angle of 46°57'53" for a distance of 481.98 feet to
the point of tangency; thence N66°02'10"E, 121.31 feet to the Westernmost corner of Nemours Parkway,
according to the plat of LAUREATE PARK PHASE 7, as recorded in Plat Book 90, Pages 7 through 32, of the
Public Records of Orange County, Florida; thence S23°57'50"E along the Westerly line of said plat of
LAUREATE PARK PHASE 7 for a distance of 79.00 feet; thence departing said Westerly line run
S66°02'10"W, 121.31 feet to the point of curvature of a curve concave Northerly having a radius of 667.00 feel
and a chord bearing of S89°31'07"W; thence Westerly along the arc of said curve through a central angle of
46°57'53" for a distance of 546.73 feet to the point of reverse curvature of a curve concave Southerty having a
radius of 958.00 feet and a chord bearing of N74°16'27"W; thence Westerly along the arc of said curve through
a central angle of 14°33'00" for a distance of 243.28 feet to the point of tangency; thence N81°32'57"W, 343.56
feet to the point of curvature of a curve concave Northerly having a radius of 1042.00 feet and a chord bearing
of N74°50'1 1"W; thence Westerly along the arc of said curve through a central angle of 13°25'32" for a distance
of 244.16 feet to the point of reverse curvature of a curve concave Southerly having a radius of 958.00 feet and

A-l
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a chord bearing of N73°58'29"W; thence Westerly along the arc of said curve through a central angle of
11°42'08" fer a distance of 195.66 feet to the point of tangency; thence N79°49'33"W, 195.92 feet to the point
of curvature of a curve concave Southerly having a radius of 1558.00 feet and a chord bearing of N86°34'[9" W,
thence Westerly along the arc of said curve through a central angle of 13°29'31" for a distance of 366.88 feet to
the point of compound curvature of a curve concave Southerly having a radius of 774.00 feet and a chord
bearing of S79°25'41"W; thence Westerly along the arc of said curve through a central angle of 14*30'29" for a
distance of 195.99 feet to the point of tangency; thence S72%10'27"W, 446.49 feet; thence N13°52'07"W, 2.00
teet; thence S72°10'27"W, 97.58 feet to the point of curvature of a curve concave Northerly having a radius of
3065.00 feet and a chord bearing of S75°23'19"W; thence Westerly along the arc of said curve through a central
angle of 06°25'44" for a distance of 343.92 feet to a non-tangent line; thence N11°23'49"W, 5.00 feet to the
POINT OF BEGINNING

AND:

That part of Sections 24 and 25, Township 24 South, Range 30 East, Orange County, Florida, described as
(ollows:

Commence at the Southeast Corner of Nemours Parkway, according to the plat of NEMOURS PARKWAY AT
LAKE NONA PHASE |, as recorded in Plat Book 73, Pages 78 through 80, of the Public Records of Orange
County, Florida; thence N11°23'49"W along the Easterly line of said plat of NEMOURS PARKWAY AT
LAKE NONA PHASE I, for a distance of 120.00 feet to the Southerly line of Lot I, NEMOURS
CHILDREN'S HOSPITAL, according to the plat thereof as recorded in Plat Book 73, Pages 8! through 83, of
the Public Records of Orange County, Florida and a point on a non-tangent curve concave Northerly having a
radius of 2940.00 feet and a chord bearing of N75°23'19"E; thence Easterly along said Southerly line and the
arc of said curve through a central angle of 06°25'44" far a distance of 329.89 feet to the point of tangency;
thence N72°10'27"E along said Southerly line, 84.01 feet to the Southeast corner of said Lot |; thence departing
said Southerly line run NOO®00'16"W along the East line of said Lot I, for a distance 844.18 feet; thence
departing said East line run N89°59'44"E, 22.00 feet to the POINT OF BEGINNING; thence continue
N89°59'44"E. 20.00 feet; thence NO0°00'16"W, 25.01 feet; thence N89°59'44'E, 47.00 feet; thence
NO0°00'16"W, 79.00 feet; thence S89°59'44"W, 7300 feet; thence S00°00'16"E, 79.00 feet: thence
N89°59'44"E, 6.00 feet; thence SO0*00'1 6"E. 25.01 feet to the POINT OF BEGINNING

A-2
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EXHIBIT “B"
Tax Cut-Out

[See Attached | Page]
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GREENEWAY
IMPROVEMENT DISTRICT

First Amendment to Temporary Construction
and Access Easement Agreement



Prepared By and Return To

Sara W. Bernard, Esq.

Holland & Knight LLP

200 South Orange Avenue, Suite 2600
Orlando, Florida 32801

FIRST AMENDMENT TO TEMPORARY CONSTRUCTION AND ACCESS
EASEMENT AGREEMENT

THIS FIRST AMENDMENT TO TEMPORARY CONSTRUCTION AND
ACCESS EASEMENT AGREEMENT (the “Amendment”) is made and entered into as of
, 2019 (the "Effective Date”’) by and between LAKE NONA LAND
COMPANY, LLC, a Fiorida limited liability company, whose mailing address is 6900
Tavistock Lakes Boulevard, Suite 200, Orlando, Florida 32827 (the “Granter™). and
GREENEWAY IMPROVEMENT DISTRICT, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes (the “Grantee”) (Grantor and Grantee are
sometimes together referred to herein as the “Parties™ and separately as the “Party”),

WITNESSETH:

WHEREAS, the Parties entered into that certain Temporary Construction and Access
Easement Agreement recorded December 14, 2018 under Document Number 20180724845, in
the Public Records of Orange County, Florida (the “Original Agreement™); and

WHEREAS, Grantor is the owner in fee simple of the Easement Area as described in
Exhibit “A” of the Original Agreement (the “Easement Area”); and

WHEREAS. the Parties desire to replace the Easement Area with a new easement area
on, upon, over, under, across and through that certain real property being more particularly
described in Exhibit **A™ attached hereto and made a part hereof (the “Replacement Easement
Area’™); and

WHEREAS, Grantor is the owner in fee simple of the Replacement Easement Area; and

WHEREAS, the Parties desire to enter into this Amendment in order to replace the
Easement Area with the Replacement Easement Area, upon such terms as more particularly
described herein.

NOW, THEREFORE, for and in consideration of Ten and No/100 Dollars ($10.00) in
hand paid by Grantee to Grantor, the mutual covenants and agreements herein set foirth, and
other good and valuable consideration, the receipt, adequacy and sufficiency of which are hereby
expressly acknowledged by the Parties, the Parties do hereby agree as follows:
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L Recitals. The foregoing recitals are true and correct and are incorporated herein
by this reference.

2. Definitions. Any capitalized terms not otherwise defined herein shall have the
meaning ascribed to them in the Agreement,

3. Modification of Easement Area. The Agreement is hereby amended in order to
replace the Easement Area with the Replacement Easement Area. All references in the
Agreement to the “Easement Area™ shall hereafter mean and refer to the lands lying within the
Replacement Easement Area. The Parties hereby discharge, terminate and release those portions
of the original "Easement Area™ as described in the Agreement that do not lie within the
Replacement Easement Area from the encumbrance of the Agreement.

4, Counterparts. This Amendment may be executed in any number of
counterparts, each of which shall be deemed an original, and all of which collectively shall be
deemed one and the same document.

S. Effect on Agreement. Except as modified herein, the Agreement shall remain in
full force and effect binding upon each of the Parties. In the event of a conflict between the
Agreement and this Amendment, the terms of this Amendment shatl control,

[SIGNATURES APPEAR ON THE FOLLOWING PAGES]
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IN WITNESS WHEREOYV, Grantor and Grantee have caused this Amendment to be
executed as of the Effective Date.

“GRANTOR”
Signed, sealed and delivered in the LAKE NONA LAND COMPANY, LLC,
presence of the following witnesses: a Florida limited liability company

By:
Print Name: James L. Zborii, President
Print Name;
STATE OF FLORIDA )

)
COUNTY OF ORANGE )
The foregoing instrument was acknowledged betore me this day of

, 2019, by James L. Zboril, as President of LAKE NONA LAND
COMPANY, LLC, a Florida limited liability company, on behalf of the company. He is (__)
personally known to me or (__) has preduced o
as identification.

(Signature of Notary Public)

(Typed Name of Notary Public)
Notary Public, State of Florida
Commission No.:

My Commission Expires:

FETA 3 v 16261202401 |



WITNESSES: “GRANTEE”

Signed, sealed and delivered GREENEWAY IMPROVEMENT

in the presence of: DISTRICT, a local unit of special-purpose
government established pursuant to Chapter
190, Florida Statutes

By:
Print Name: Name:
Title:
Print Name:
STATE OF FLORIDA )
)
COUNTY OF ORANGE )
The foregoing insttument was acknowledged before me this day of
, 2019, by as of

GREENEWAY IMPROVEMENT DISTRICT, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes, on behalf of the district. He/She is
personally known to e or has produced as identification.

(Signature of Notary Public)

(Typed Name of Notary Public)
Notary Public, State of Florida
Commission No.:

My Commission Expires:__
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EXHIBIT “A”
REPLACEMENT EASEMENT AREA

[See Attached Sketch of Descriptien CS #16-204(J) — 3 Pages]

Exhibit "A™. Page |
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SKETCH OF DESCRIPTION = NOT PLATTED

{PROPOSED) __ [ SECTON 24-2.4-30

This: Skelch of Descriplion does not depicl lRACT Ls-1 -
any easements of record ihal may he within SECTION 25-24-30
or adpoining the londs described hereon

\.(PROP
1RACT os-l

No facilities associgted with this Sketch sf
Descriptien have been field localed by $onald
W. Mcinlosh Associales, Inc I

SEE SHEETS 1 — 2 FOR SKETCH.
SEE SHEET 3 FOR LEGAL DESCRIPTION,
NOTES AND LEGEND.

UNE TABLE
NUMBER | BEARING | DISTANCE

L1 S11°23'49"E 125.00'
North : -
L2 N7240'27°E 97.58'

Zi'_ _i_ Zﬁo' L3 S13'52°07°E | 2.00'
ﬁl_ L4 | N7290'27°E | 446.49'

Scola: 1° = 200°

bos W LoT 1
NEMOURS CHILDREN'S HOSPITAL

(PLAT BOOK 73, PAGES 81-83) l
A

POINT OF COMMENCEMENT |

NE CORNER OF NEMOURS PARKWAY, "’ I'I
NEMOURS PARKWAY AT LAKE NOWA ; PCC

PHASE 1. PB 73, PGS 78-80/ |
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NEMOIURS PARKWAY

AT LAKE NONA PHASE 1
P8 73. PGS 78-50

NOT PLATTED

CURVE TABLE
NUMBER | RADIUS | DELTA | LENGTH | CHORD | CHORD BEARING
SOUTHEASTERLY ' » » '
EasyoROL ONGATION OF THE NOT PLATTED Ci 3065.00° | 625'44" | 343.92' | 343.74' | N75'23'19"E
PARKWAY ATILAKE NONA c2 774.00' | 14°30'29% | 195.99' | 195.46° | N7925'41"E

PHASE 1 (P8 73, PGS 78-80)
c3 1558.00' | 13°29'31" | 366.88° | 366.03' S86°34'19"E

PREPARED FOR:
LAKE NONA LAND COMPANY, LLC 5/9/18 REVISED SKETCH AND LEGAL

LAKE NONA Soumt DATE DESCRIPTION
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SKETCH OF DESCRIPTION

This Skelch of Description does not dePict-.
any easements of record thal may he wilhin
or adjoiring the lunds described hereon.

No facllitles ossocioted with this Skeich of
Description hove been field locoted by Donald

W. Mclnlosh Assoclotes, Inc

SEE SHEETS 1 — 2 FOR SKETCH.
SEE SHEET 3 FOR LEGAL DESCRIPTION,
NOTJES AND LEGEND.
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u -
Sl
< B!I Cc3 ' o
T
Cq ~/ k"-‘ly
PRC
NOT PLATTED
CURVE TABLE
NUMBER | RADIUS DELTA LENGTH | CHORD | CHORD BEARING
Cc3 1558.00' | 13°29'31" | 366.88' | 366.03' SB86°34'19"E
Cc4 958.00" | 11°42°08" | 195.66' | 195.32' S73'58'29"E
cS 1042.00° | 13°25'32" | 244.16° | 243.60° S74'50'11°E
Cé 958.00' | 310°23" | 53.05' | 53.05' S79°57°46"E
c7 958.00° | 1°47'40" | 30.00' | 30.00' S77728'44°E
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LAKE NONA SOUTH{ « NEMOURS PARKWAY PHASE 7 = DRAINAGE EASEMENT NO. 3

[T
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DRAWN 8Y: RIS
DATE; 07/2018

ENGINEERS PLANNERS SURVEYORS
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SKETCH OF DESCRIPTION

SEE SHEETS 1 — 2 FOR SKETCH.
SEE SHEET 3 FOR LEGAL DESCRIPTION,
NOTES AND LEGEND.

DESCRIPTION:
That port of Section 25, Township 24 South, Range 30 East. Orange County, Florido, described as follows:

Commence at the Northeast Corner of Nemours Parkway, according to the plot of NEMOURS PARKWAY AT £AKE NONA PHASE 1,
os recorded in Plat Book 73, Pages 78 through 80, of the Public Records of Orange County. Florida; thence S11°23'48°E along
the Easterlly line of sold NEMOURS PARKWAY AT LAKE NONA PHASE 1 ond the Southeasterly prolongation thereof, for o distance
of 125.00 feet to o non—tangent curve concave Northerty having a radius of 3065.00 feet and o chord bearing of N7523'19°E;
thence deporting sold Southeasterly prolongation run Easterly along the orc of sold curve through a centrat angle of 06°25'44"
for o distance of 343.92 feet to tite point of tangency; thence N7210'27°E, 97.58 feet; thence S13'52'07"E. 2.00 feet; thence
N7210°27"E, 446.49 feet to the point of curvoture of a curve concave Southerly hoving o radius of 774.00 feet ond o chord
bearing of N79°25’41°E; thence Eosterly along the orc of sold curve through a central ongle of 14°3029" for o distance of
195.99 feet to the point of compound curvature of a curve concave Southerly having a radius of 1558.00 feet ond o chord
bearing of SB86°34'19°E; thence Eosterly along the orc of soid curve through a central angle of 13°29°31" for o distance of
366.88 feet to the point of tangency; thence S79°'49'33"E, 195.92 feet to the point of curvature of o curve concave Southery
having o radius of 958.00 feet and o chord bearing of S73'58'29"E: thence Easterly along the orc ot soid curve through o
central angle of 11°42'08" for a distance of 195.66 feet to the point of reverse curvature of a curve concave Northerly hoving
o radius of 1042.00 feet ond o chord bearing of S74'50'"E: thence Easterly aolong the orc of sald curve through a central
ongle of 13°'25'32" for o distance of 244.16 feet to the point of tangency; thence S8132'57°E, 343.56 feet to the point of
curvature of o curve concave Southerly having a radius of 958.00 feet and a chord bearing of S79°57'46"E: thence Easterly
olong the orc of sold curve through o central ongle of 0310'23"for o distance of 53.05 feet to the POINY OF BEGINNING;
thence continue along the orc of said curve having a radius of 958.00 feet and o cliord bearing of S77°28'44"E, through o
central angle of 01'47'40" for a distonce of 30.00 feet to o naon-tangent line; thence S12°31'16"W. 28.09 feet; thence
S40°59'57°E, 87.19 feet; thence S49°00'03"W. 30.00 feet; thence N40'539'57°W, 102.32 feet; thence N12'3116'E, 43.22 feet to
the POINT OF BEGINNING.

8eing subject to any rights—of—way, restrictions and easements of record.

NO1ES:
— Thls Is not' o survey.
—  Nol valld without the criginal signalure ond seol ot o Florido licensed surveyor ond moppet

Bearings based on the Easterly line of NEMIOURS PARKWAY AT LAKE NONA PHASE ). (Plot Bock: 73, Pages 7B through 80), being 511°23'49°E,
relofive to the Florido Stote Plune Coordinate System, Florido Ecst Zome, 1983 North American dotum, 201 adjuslment, os estolslished from
Notfana! Geodetic Survey corirol painls “Lonce™ (PI0 AJ2443), Northing 147708139, Easling 57575946, and "GIS 0242 Burt* (PID  AK7296),
Northlnig 1467711.44, Easling 58287780

Lands shown hereon were not abslrocted tor right sof-way, easements, ownershlp or other Instruments of record by this firm.

No litle opinien or obstroct of matiers ofiecting title or boundary 1o the subjecl pioperty or those ot odjpining lond owners hove been
provided. |t fs passible there are deeds of record, unrecorded deeds or ather Instruments which could offect ithe boundories or use of the
subject property

This Sketcts of Description does not depict ony eosements of record that maoy be within or odjoining the londs descrlbed hereon

No tacilittes ossocloted with this Sketch ot Wescription have been field located by Donald W Mcintosh Assqciotes, Inc

~LEGEND
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GREENEWAY
IMPROVEMENT DISTRICT

District Website Agreement



AGREEMENT FOR WEBSITE SERVICES

THIS AGREEMENT is made and entered into this day of , 2019,
by and between:

GREENEWAY IMPROVEMENT DISTRICT, a local unit of special-purpose
government established pursuant to Chapter 190, £lorida Statutes, being situated in Orange
County, Florida, with a mailing address of 12051 Corporate Boulevard, Orlando, Florida
32817 (the “District™); and

PFM GROUP CONSULTING, LLC. a Florida corporation whose mailing address is
12051 Corporate Boulevard, Ortando, Florida 32817 (*Consultant,” and together with the

District, the “Parties™).

RECITALS:

WHEREAS, the District was established for the pwposes of planning, financing,
constructing, operating and/or maintaining certain public infrastructure improvements, including
stormwater management facilities within and without the boundaries of the District; and

WHEREAS, pursuant to Section 189.069, Florida Statutes, the District is required to
maintain an official internet website containing certain information required by such section for
the purposes of providing web-based access to the public for the information and documentation
of the District;

WHEREAS, Consultant has agreed to provide services tor thedevelopment and maintenance
of such website for the District; and

WHEREAS, the Parties desire to memorialize and set forth clearly their understanding and
agreement with respect to the District website;

Now, THEREFORE, in consideration of the recitals, agreements, and mutual covenants
contained herejn, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the Parties, the Parties agree as follows:

1. RECITALS CONFIRMED. The Parties confirm that the above stated recitals are true
and correct and are hereby incorporated herein by reference.

2. SCOPE OF SERVICES. Consultant shall provide the District with the development,
implementation, :.nd maintenance of its technological capabilities, including but not limited to the
tollowing (collectively, “Services™):

1. Website Development. Consultant shall design or re-design and implement
a web site for the District to comply with Florida law, including, but not limited to,
section 189.069, Florida Stafutes, requiring that special districts operate and




maintain an official internet web site. Consultant shall register a domain name in
the District’s name for purposes of establishing the web-site. Details of required
content are shown in Exhibit A.

11, Website Hosting. Backup, and Content Updating. Consultant shall provide
hosting and backup of The District web site and update content, including minutes,
financial statements and events on a monthly basis, or earlier if required by law.
Consultant shall be responsible for ensuring the District’s compliance with Florida
law. including, but not {imited to, section 189.069, Florida Statutes, requiring that
special districts operate and maintain an official internet web site throughout the
term of this Agreement.

iil. Service Option. Consultant shall provide the District with the Services
more particularly described in Exhibit B for Community Care. Any additional
services not specifically identified in Exhibit B for Community Care will require
written approval by the District identif ying such additional services and fees.

Cr FEE SCHEDULE. Notwithstanding anything to the contrary contained herein, fees
for Services under this Agreement shall be as follows for Community Care:

One-Time Site Development $1,750
Annual Maintenance $1,200 ($100 per month)

Fees and expenses will be invoiced upon completion or monthly, as applicable, and will be due
and payable when invoiced. The monthly fees outlined herein may be amended annually as
reflected in the adopted General Fund Budget of the District. Such new fees, as authorized by the
District’s action to adopt the General Fund Budget, shall become the binding schedule of this
Agreement until otherwise amended by a subsequent action of the District.

In addition to professional fees, project related out-of -pocket expenses will be billed at cost. These
expenses include, but are not Limited to: airfare, mileage, public transportation, parking, lodging,
meals, re-production of documents, long distance telephone, fax, postage, clerical support,
computer charges and express mail. These expenses will be invoiced along with fees and will be
dueand payable according to the same time frames established herein for other invoices. Out-of-
pocket expenses shall not exceed $500 without prior written. approval of the District.

4 BiSTRICT RESPONSIBILITIES. The District shall furnish all required documents,
data and information relative to the project necessary for the Consultant to perform the duties of
this Agreement. In addition, the District shall provide timely servicesof its staff deemed necessary
as the project progresses. Fees and expenses tncurred in providing this support shall be the sole
responsibility of the District; provided, however, that no such fees or expenses shall be charged
wherc the Consultant and/or its affiliate(s) who serve(s) as District Manager or records custodian
already hold the required documents, data or information.



9% EFFECTIVE DATE; TERM. This Agreement shall become effective on the date first
written above and shall continue in full force and effiect for a period of one (1) year from such date,
unless terminated earlier in accordance with the terms contained herein. The Agrcement shal}
thereafter automatically renew for additional one (1) year periods.

6. TERMINATION. This Agreement may be terminated by either Party without cause
by providing sixty (60) days written notice of termination to the other Party. Consultant agrees
that the District may terminate this Agreement for cause, which termination shall be effective
immediately, upon failure of Consultant to perform its duties under this Agreement or upon
misfeasance or malfeasance in the performance of such duties. The District agrees that Consultant
may terininate this Agreement for cause upon the District’s failure to comply with its obligations
hereunder. Upon termination of this Agreement, Consultant shall be entitled to payment for work
and/or services rendered up until the effective termination of this Agreement, subject to whatever
claims of off-sets the District may have against Consultant. Upon any termination, the District
will continue to own any domain names and website content, and Consultant will make all
reasonable efforts to provide for an orderly transfer of the District’'s domain names and website
content to the District or its designee.

s NON-PAYMENT. The failure of District to pay any amount due within the
applicable timeframes estabjished herein shall constitute good cause for Consultant to suspend
services provided under this Agreement until full payment 1s received.

8. NON-CONTINGENCY. The payment of fees and expenses, as outlined in this
Agreement, are not contingent upon any circumstance not specifically outlined in this Agreement.

9. LEGAL COMPLIANCE. Consultantshall, for as long as Consultantis under contract
to provide the services described herein, be responsible for (1) insuring that the Disirict’s website
remains in compliance with all applicable Florida law regarding the content and functionality of
such website; and (2) providing for the long-term storage of email in compliance with all
applicable Florida law regarding records retention,

10.  INSURANCE. Consultant will maintain throughout the term of this Agreement the
following insurance coverage:

1. Worker’s Compensation insurance to cover full liability under worker’s
compensation laws in effect from time to time in Florida.

11 General Liability insurance with the limit of $1,000,000 Each Occurrence.
1. Professional Liability insurance with limits of noless than $1,000,000.

v, Employment Practices Liability insurance with $1,000,000 limit.

V. Comprehensive Automobile Liability insurance for all vehicles used by the

Consultant’s staff, whether owned or hired, with a combined single limit of
$1,000.000.



Except with respect to the Professional Liability and Worker's Compensation insurance policies,
the District (and 1ts staff, consultants, and supervisors as applicable) will be listed as additional
insureds on each such insurance policy described above. None of the policies above may be
canceled during the term of this Agreement (or otherwise cause the District to not be named as an
additional insured where applicable) without at least sixty (60) days written notice to the District.
Consultant witl furnish the District with a Certificate of Insurance evidencing compliance with this
section upon request.

11.  PAYMENT. Allinvoices are due and payable within 45 days of receipt of a proper
invoice pursuant to the Local Government Prompt Payment Act, Section 218.70, et seq., Florida
Statutes. Any interest on the amounts due is also governed by the Local Government Prompt
Payment Act.

12.  ENFORCEMENT. In the event either party is required to take any action to enforce
this Agreement, the prevailing party shall be entitled to attorney’s fees and costs.

13.  SUSPENSION OF PRO.ECT. The District’s abandonment or suspension of the project
shall not relieve the District of monies due for services rendercd to the date of such abandonment
or suspension. Such services shall be billed at the applicable stated rates or full lump sum amounts
and will be immediately due and payable upon determination that the project has been abandoned
or suspended and that the Consultant has performed the services as outlined herein.

14.  OWwNERSHIP. Ownership of web site, content, domain name and e-mail addresses,
under all circumstances is that of the District.

1S.  APPLICABLE Law. This Agreement shall be interpreted in accordance with and
shall be governed by the laws of the State of Florida.

16.  SEVERABILITY. In the event that any provision of this Agreement shall be
determiined to be unenforceable or invalid by a Court of Law, such unenforceability or invalidity
shall not affect the remaining provisions of the Agreement which shall remain in full force and
effect.

17. PuBLIC RECORDS. Contractor understands and agrees that all documents of any
kind provided to the District in connection with this Agreement may be public records, and,
accordingly, Contractor agrees to comply with all applicable provisions of Florida law in handling
such records, including but not limited to Section 119.0701, Florida Statutes. Contractor
acknowledges that the designated public records custodian for the District i1s Jane Gaarlandt
(**Public Records Custodian®). Among other requirements and to the extent applicable by law, the
Contractor shall 1) keep and maintain public records required by the District to perform the service;
2) upon request by the Public Records Custodian, provide the District with the requested public
records or allow the records to be inspected or copied within a reasonable time period at a cost
that does not exceed the cost provided in Chapter 119, Florida Statites; 3) ensure that public
records which areexemptor confidential, and exempt from public records disclosure requirements,
are not disclosed except as authorized by law for the duration of the contract term and following



the contract term if the Contractor does not transfer the records to the Public Records Custodian
of the District; and 4) upon completion of the contract, transfer to the District, atno cost. ali public
records in Contractor’s possession or, alternatively, keep, maintain and meet all applicable
requirements for retaining public records pursuant to Florida laws. When such public records are
transferred by the Contractor, the Contractor shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. All records stored
electronically must be provided to the District in a format that is compatible with Microsoft Word
or Adobe PDF formats.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIBA STATUTES, TO
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT (407) 382-3256,
JENNIFERW@FISHKIND.COM, OR 12051 CORPORATE
BLVD., ORLANDO, FLORIDA 32817.

18. INDEMNIFICATION. To the extent allowable under applicable law (but without
waiving any limitations of liability) and except and to the extent caused by the negligent or
intentionally wrongful acts or omissions of the Consultant, the District agrees to indemnify,
defend, and hold the Consultant harmless from and against any and all claims, actions, suits,
demands, assessments or judgments asserted and any and all losses. liabilities, damages, costs,
court costs, and expenses, including attorney’s fees, that Consultant may hereafter incur, become
responsible for, or be caused to pay out arising out of or relating to the negligent or intentionally
wrongful acts or omissions of the District and this Agreement. The indemnification provided for
herein shall not be deemed exclusive of any other rights to which the Consultant may be entitled
and shall continue after the Consultant has ceased to be engaged under this Agreement.

To theextent allowable under applicable law and except and to the extent caused by the negligent
or intentionally wrongful acts or omissions of the District, the Consultant agrees to indemnify,
defend, and hold the District harmless from and against any and all ctaims, actions, suits, demands.
assessments or judgments asserted and any and all losses, liabilities, damages, costs, court costs,
and expenses, including attorney’s fees, that the District may hereafter incur, become responsible
for, or be caused to pay out arising out of or relating to the negligent or intentionally wrongful acts
or omissions of the Consultant and this Agreement. The indemnification provided for herein shall
not be deemed exclusive of any other rights to which the District may be entitled and shall continue
after the Consultant has ceased to be engaged under this Agreement.

19.  SOVEREIGN IMMUNITY. Nothing herein shall be construed to limit the District’s
sovereign immunity limitations of liability provided in section 768.28, Florida Statutes or other
applicable law.

20.  ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between
the Parties with respect to its subject matter and all antecedent and contemporaneous negotiations,
undertakings, representations, warranties, inducements and obligations are merged into this



Agreement and superseded by its delivery. No provisien of this Agreement may be amended,
walved or modified unless the same is set forth in writing and signed by each of the parties to this
Agreement, or their respective successors or assigns.

21. EXECUTION IN COUNTERPARTS. This instrument may be executed in any number
of counterparts, each of which, when executed and delivered, shall constitute an original, and such
counterparts together shall constitute one and the same instrument. Signature and acknowledgment
pages, if any, may be detached from the counterparts and attached to a single copy of this document
to pbysically form one document.

IN WITNESS WHEREQOF, the Parties have each caused their duly authorized officers to
execute this Agreement as of the date and year first above-written.

GREENEWAY IMPROVEMENT
DISTRICT

Chairperson, Board of Supervisors

Witness Print Name

Print Name Date

PFM GROUP CONSULTING, LLC

By

Witness Print Name

Print Name Date



EXHIBIT A
REQUIRED WEBSITE CONTENT

Pursuant to section 189.069, Florida Statutes, special district web sites will be required to
include and make available the following information or documents:

L.

2

10.

1L

The full legal name of the special district.

. The public purpose of the special district.

. The name, address, email address, and the term for each member of the governing body

of the special district.

. The fiscal year of the special district.

. The full text of the special district's charter and the statute under which the special

district operates, any grant of special powers, the date of establishment, and the
establishing entity.

The mnailing address, email address, telephone number, and internet web site uniferm
resource locator of the special district.

A description of the boundaries, or service area of, and the services provided by the
special district.

A listing of all taxes, fees, assessments, or charges imposed and collected by the special
district, including the rates or amounts for the fiscal year and the statutory authority for
the levy of the tax, fee, special assessment, or charge.

The primary contact person for the special district for purposes of communication from
the Department of Economic Opportunity.

A code of ethics adopted by the special district, if applicable, and a hyperlink to
generally applicable ethics provisions.

The adopted budget of the special district, in addition to budget amendments in
accordance with section 189.418, Florida Staties.

. The final, complete audit report for the most recent completed fiscal year and other

audit reports required by law or authorized by the governing body of the special district.



EXHIBIT B
SERVICE OPTIONS AND FEE SCHEDULE

Category

Community Care

Community Interactive

Costs
One-Time Site Development
Annual Maintenance

Statutory Requirements
Internet Website
District contact information
District contact information
District charter
District description/purpose
Budget
Audited financials
Assessments and charges

Technical Features
Hosting
Domain name
Member database
District documents
Meeting agenda
Meeting minutes
Financial reports
Most other documents
Customized pages
Resident email database
Custom managed social media
Contact us form
Email accounts for Board
Mobile website design

$1,750
$1.,200

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Maximum of 100
Yes
Yes
Yes
Yes
Yes
Maximum of 10
No
No
Simple form
UptoS
Yes

$5,000
$2,500

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Unlimited
Yes
Yes
Yes
Yes
Yes
Maximum of 20
Yes
Yes
Customized form
Upto 10
Yes




GREENEWAY
IMPROVEMENT DISTRICT

ADA Auditing Services Agreement



AGREEMENT BETWEEN THE GREENEWAY IMPROVEMENT DISTRICT AND
NEWAGETUTORS LLC, D/B/A VGLOBALTECH, FOR
WEBSITE AUDITING, REMEDIATION, AND MAINTENANCE SERVICES

TS MASTER SERVICES AGREEMENT (this “Agreement’) is entered into as of this ____
day of , 2019 by and between:

Greeneway Improvement District, a local unit of special-purpose government,
established and existing pursuant to Chapter 190, Florida Statutes, with a mailing
address of 12051 Corporate Boulevard, Orlando, Florida 32817 (the “District”),
and

NewAgeTutors LLC, d/b/a VGlobalTech, a Florida limited liability company,
with a mailing address of 636 Fanning Drive, Winter Springs, Florida 32708
(“Contractor”).

RECITALS

WHEREAS, the Districtis a local unit of special-purpose government, created and existing
pursuant to Chapter 190, Florida Starutes; and

WHEREAS, pursuant to section 189.069, Florida Statutes, the District must maintain an
official website containing, at minimum, the statutorily required information (**Website™); and

WHEREAS, the District has a need to obtatn a qualified independent contractor to perform
audits of the Website to ensure compliance with the accessibility requirements of Title II of the
Americans with Disabilities Act (“ADA”), which ADA accessibility requirements and standards
may change from time (o time, and to remediate or otherwise convert the Website to meet such
ADA accessibility requirements, to routinely audit the Website to ensure continued compliance
with the ADA and to perform ongoing maintenance of the website, all as more particularly
described herein and in the proposal attached hereto as Exhibit A and made a part herein (together,
the “Services”); and

WHEREAS, Contractor represents and warrants to the District that it is qualified, willing
and capable of providing the Services; and

WHEREAS, the District and Contractor desire to enter into this Agreement for the purposes
stated herein and the District and Contractor warrant and agree that they have all right, power and
authority to enter into and be bound by this Agreement.

Now, THEREFORE, in consideration of the recitals, agreements and mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the parties, the parties agree as follows:

Section 1. Recitals. The recitals stated aboveare true and correct and by this reference
are incorporated herein and form a material part of this Agreement.

Section 2. Scope of Work. Contractor shall provide Services in accordance with the
terms provided in this Agreement and in Exhibit A, which Services inciude:



A. Initial Technological Audit. Contractor shall perform an Initial Technological
Audit of the Website by using software and algorithms available to Contractor, including but not
limited to *ADAChecker,” that evaluates compliance based on federally recommended ADA best
practices for state and local governments, including but not limited to Web Content Accessibility
Guidelines 2.0 (“WCAG 2.0”), which standards may change from time to time as promuigated by
federal law and rulemaking. Specifically, Contractor shall, at a minimum:

i. cross-check compatibility of the Website with various technology mediums,
including but not limited to mobile phones, tablets, laptop computers and desktop
computers, for accessibility;

ii. convert up to two (2) years” accumulation of PDF documents to accessible
formats for assistive technologies and provide the District with the training, means
and methods by which the District is able to convert PDF or other documents not
converted by Contractor, which may include but is not limited to the provision of
*VGlobalTech” software for conversion of documents;

iii. provide a webpage disclaimer statement that includes notice of the District’s
engagement of Contractor for ADA specific services, in an effort to bring the
Website into ADA compliance and include an accessibility policy on the Website;

iv. provide Contractor's ADA compliance seal for display on the Website; and

V. provide any and all other effort reasonably necessary to allow the District
to receive the maximum benefit of the Services contemplated by this Agreement
and Exhibit A, recognizing the District is relying on Contractor’s expeitise for
Website design/best practices in accordance with the ADA.

B. Maintenance. Contractor shall provide an ongoing maintenance of the Website to
ensure continued compliance with ADA accessibility standards, which may change from time to
time. Specifically, Contractor shall:

i. provide assistive support up to one (1) hour per month, including assistance
in converting newly added documents and upgrading to new ADA recommended
standards, if any, and reguiarly corresponding with the District staff on such items
as updates, changes and recommendations;

ii. attend one (1) conference call or in-person meeting, as requested by the
District, pet month with the District to review metrics, results and monthly
summaries of maintenance performed to-date;

iii. perform at least four (4) technological audits per year, including tasks
identified in Section 2(a) of this Agreement,

iv, provide Contractor’s ADA compliance seal and accessibility policy, which
may need to be updated from time to time, for display and use on the Website; and

v. provide any and all other effort reasonably necessary to allow the District
to receive the maximum benefit of the Services contemplated by this Agreement



and Exhibit A.

C. Additional Services. The following services are neither included in the Scope of
Services in this Section nor in the Compensation for Services as provided in Section 3 of this
Agreement. If the District desires additional work or services provided in this subsection or
otherwise, Contractor agrees to negotiate in good faith to undertake such additional work or
services. Upon successful negotiation regarding the terms of the additional work, including scope
and compensation, the parties shall agree in writing to a work order, addendum, addenda, or change
order to this Agreement prior to commencement of any such additional work. The following is a
non-exhaustive list of possible additional services that the District may request of Contractor:

i. performing human audit(s) of the Website;

ii. providing a point of contact to respond to requests for Website
accommodation;

iii. converting documents for a public records requests received by the District;

iv. providing assistive support to District staff that is in excess of one (1) hour
per month, at a rate not to exceed Twenty-Five Dollars ($25.00) per hour; and

v. providing any other ADA recommended compliance services requested by
the District that Contractor is capable of performing.

Section 3. Compensation. As compensation for the Services, the District agrees to
pay Contractor in accordance with the following terms:

A. Initial Technological Audit. For performance of the Initial Technological Audit
as provided in Section 2(A) of this Agreement, the District shall pay
Dollars ($ .00). Conitractor sha!ll invoice the District

upon completion of the Initial Technological Audit.

B. Maintenance. For performance of the ongoing Maintenance as provided in Section

2(B) of this Agreement, the District shall pay Dollars

(3 __.00) per year, payable in twelve (12) equal monthly installments of
Dollars ($__ .00).

C, Inveices; Payment. Contractor shall maintain records conforming to usual

accounting practices. Further, Contractor shall render each invoice to the District in writing, which
shall be delivered promptly upon completion of each Service. Each invoice shall contain, at a
minimum, the District’'s name, Contractor’'s name, the invoice date, an invoice number., an
itemized listing of all costs billed on each invoice with a sufficient description of each allowing
the District to approve each cost, the time frame within which the Services were provided, and the
address or bank information to which payment is to be remitted. Consistent with Florida's Prompt
Payment Act, section 218.70, ¢t «l., Florida Statutes, the invoices shall be due and payable within
forty-five (45) days of receipt by the District.

D. Disputed Amounts. The District may withhold any portion of invoice payment
that it disputes in good faith (“Disputed Amounts™). In such an event. the District shall



nonetheless pay any undisputed amounts and provide Lo Contractor a sufficiently detailed written
explanation of its basis fot withholding the Disputed Amounts. Any controversy relating to
amounts owed by Customer hereunder shall be considered a Dispute, as defined in Section 10(d)
of this Agreement, and sub ject to the resolution procedures provided in this Agreement. If it is
resolved that the Disputed Amounts are in fact owed to Contractor, the Districtshall remit payment
to Contractor within five (S) days of such resolution.

Section 4. Term and Termination.

A. Term. This Agreement shall become effective upon the date and year first written
above and shall be in effect until terminated by either party in accordance with the terms of this
Agreement.

B. Termination. The District agrees that Contractor may terminate this Agreement
for cause by providing sixty (60) days’ written notice of termination to the District; provided,
however, that the District shall be provided a reasonable opportunity to cure any failure under this
Agreement. Contractor agrees that the District may terminate this Agreement immediately for
cause by providing written notice of termination to Contractor. Contractor agrees that the District
may terminate this Agreement without cause; provided that the District shall provide thirty (30)
days’ written notice of termination without cause. Upon any termination of this Agreement,
Contractor shall be entitled to payment for all Services rendered up until the effective termination
of this Agreement, sub ject to whatever claims or offsets the District may have against Contractor
as the sole means of recovery for termination.

Section 5. Representations, Warranties and Covenants. Contractor represents,
warrants, and covenants that (a) the Services shall be performed by qualified personnel in a
professional and workimanlike manner in accordance with ADA and other website accessibility
compliance standards, tncluding but not limited to WCAG 2.0 and other federally recommended
guidelines, as may be amended from time to time; and (b) neither the Services nor any product
provided by Contractor shall infringe, misappropriate, or otherwise violate the intellectual property
rights of any third-party.

Section 6. Intellectual Property.

A. Contractor Materials. Except as provided herein, Contractor shall retain all right,
title, and interest in and to (1) all patents, trademarks, service marks, copyrights, and other
intellectual property or proprietary rights of Contractor used in or otherwise associated with the
Services, and other materials provided to the District hereunder; and (i) all trade secrets, technical
specifications and data to the extent they are intellectual property, and inventions which are
authored, conceived, devised, developed, reduced to practice, or otherwise performed by
Contractor which arise out of Contractor’s performance of the Services, none of which shall be
deemed a "work made for hire" under the Copyright Act of 1976 (collectively, “Contractor
Materials”), and nothing contained herein shall be construed to restrict, impair, transfer, license,
convey, or otherwise alter or deprive Contractor of any of its intellectual property and proprietary
interests associated therewith. Subject to the foregoing, Contractor grants to the District a non-
exclusive, non-transferable worldwide perpetual limited right and license to access and use the
Contractor Materials in connection with the ordinary and intended use by the District as
contemplated in this Agreement, including viewing, downloading and printing the Contractor



Materials ftor the District’s use, and without in any case removing Contractor’'s copyright,
trademark or other intellectual property ownership notices.

B. The District Materials; Publicity and Trademarks. The District shall own the
Website, domain name, all e-mail addresses, and all website and e-mail content, under all
circumstances. In the event of a termination of this Agreement for any reason, Contractor shall
take all necessary steps to transfer, or otherwise allow the District to retain, such website, domain
name, e-mail addresses and content of the same. Additionally, tothe extent applicable, Contractor
shall take commercially reasonable precautions consistent with industry standards to protect
confidential information, including, e.g., credit card information and other sensitive information
protected under Florida's Public Records Laws. Contractor shall immediately notify the District
of any breach or loss of data, and take such steps as are reasonably necessary to address any such
issue. Except as provided herein, the District shall retain all right, title, and interest in and to all
intellectual property of the District provided or made available to the Contractor in connection
with Contractor’s Scrvices (collectively, “District Materials™) and nothing contained herein shall
be construed to restrict, impair, transfer, license, convey, or otherwise alter or deprive the District
of any of its intellectual property or other proprietary interests associated therewith, ifany. Sub ject
to the foregoing, the District grants to Contractor a non-exclusive, non-transferable worldwide
limited right and license to access and use such District Materials in connection with the provision
of the Services as contemplated by this Agreement. Further, the District permits Contractor to
identify the District as a customer of Contractor in Contractor’s marketing materials (including
using the District’s name and logo for such limited purposes).

The District further acknowledges and agrees that for Contractor to perform the Services,
it must, in some cases, give Contractor remote access to areas behind log-ins that are to be audited
hereunder. including, without limitation to content management systems and/or servers
(collectively, “System™), and agrees that it will furnish to Contractor all necessary information
and/or user names and passwords required to do so. Contractor agrees to follow commercially
reasonable security policies tor accessing the District’s System including any specific security
procedures as may be communicated to Contractor by the District prior to Contractor accessing
the System. Contractor shall on its own or through coordination with the District’'s Website
provider, cteate a back-up copy of all data that may be affected by Contractor’s access to the
System.

C. Right to Display Contractor’s Compliance Shield / Accessibility Policy. The
District may display a Contractor-provided compliance shield and customized accessibility policy
on its Websites and web applications. The compliance shield shall remain under the full ownership
and control of Contractor. The District is expressly prohibited from using the compliance shield
for any purpose not specifically authorized by this Agreement, and in no event may use such shield
for or on behalf of any other party or in connection with any domain name and/or organization
name other than those being scanned or serviced in connection with the Services.

Section 7. Public Records. Contractor understands and agrees that all documents or
on-line content of any kind provided to the District in connection with this Agreement may be
public records, and, accordingly, Contractor agrees to comply with all applicable provisions of
Florida law in handling such records, including but not limited to section 119.0701, Florida
Starutes. Contractor acknowledges that the designated public records custodian for the District is



Jennifer Walden (“Public Records Custodian”). Among other requirements and to the extent
applicable by law, Contractor shall 1) keep and maintain public records required by the District to
perform the Work; 2) upon request by the Public Records Custodian, provide the District with the
requested public records or allow the records to be inspected or copied within a reasonable time
period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure
that public records which are exempt or confidential, and exempt from public records disclosure
requirements, are not disclosed except as authorized by law for the duration of the contract term
and following the contract term if Contractor does not transfer the records to the Public Records
Custodian of the District; and 4) upon completion of the contract, transfer to the District, at no
cost, all public records in Contractor’s possession or, alternatively, keep, maintain and meet all
applicable requirements for retaining public records pursuant to Florida laws. When such public
records are transferred by Contractor, Contractor shall destroy any duplicate public records that
are exempt or confidential and exempt trom public records disclosure requirements. All records
stored electronically must be provided to the District in a format that is compatible with Microsoft
Word or Adobe PDF formats.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT (407) 382-3256,
WALDENJ@PFM.COM, OR AT 12051 CORPORATE
BOULEVARD, ORLANDO, FLORIDA 32817.

Section 8. Indemnity.

A. Contractor agrees to defend, indemnify, and hold harmless the District and its
officers, agents, staff, employees, successors, assigns, members, affiliates, or representatives from
any and all lability, claims, actions, suits, liens, demands, costs, interest, expenses, damages,
penalties, fines, or judgments against the District, or loss or damage, whether monetary or
otherwise, arising out of, wholly or in part by, or in connection with the Services to be pertformed
by Contractor, its subcontractors, its employees and agents in connection with this Agreement,
including litigation, mediation, arbitration, appellate, or settlement proceedings with respect
thereto. This specifically includes a lawsuit based on lack of ADA compliance or other website
compliance insufficiencies. Additionally, nothing in this Agreement requires Contractor to
indemnify the District for the District’s percentage of fault if the District is adjudged to be more
than S0% at fault for any claims against the District and Contractor as jointly liable parties;
however, Contractor shall indemnify the District for any and all percentage of fault attributable to
Contractor for claims against the District, regardless of whether the District is adjudged to be more
or less than 50% at fault. Contractor further agrees that nothing herein shall constitute or be
construed as a waiver of the District's limitations on liability contained in section 768.28, Floridu
Staunres, or other statute.

B. Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court costs,
arbitration and/or mediation costs. litigation expenses, attorneys’ fees, paralegal fees (incurred in



court, out of court, on appeal, or in banksuptcy proceedings), any interest, expenses, damages,
penalties, fines, or judgments against the District, all as actually incurred.

Section 9. Scrutinized Companies Statement. Contractor certifies that it is not in
violation of section 287.135, Florida Statutes, and is not prohibited from doing business with the
District under Florida law, including but not limited to Scrutinized Companies with Activities in
Sudan List or Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. If
Contractor 1s found to have subimitted a false statement, has been placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria, or is
now or in the future on the Scrutinized Companies that Boycott Israel List, or engaged in a boycott
of Israel, the District may immediately terminate the Contract.

Section 10.  General Provisions.

A. Conflicts. The terms of this Agreement and Exhibit A are intended to complement
each other, and to the extent they conflict, the terms of Exhibit A shall control only to the extent
that such provisions provide clarifications on Services and materials to be provided by Contractor
pursuant to Exhibit A; in all other respects, the provisions of this Agreement shall control.

B. Authorization. The execution of this Agreement has been duly authorized by the
appropriate body or official of the District and Contractor, both the District and Contractor have
complied with all the requirements of law, and both the District and Contractor have full power
and authority to comply with the terms and provisions of this Agreement.

C. Independent Contractor. It is understood and agreed that at all times the
relationship of Contractor and its employees, agents, or anyone directly or indirectly employed by
Contractor to the District is the relationship of an independent contractor and not that of an
empioyee, agent, joint-venturer, or partner of the District. Nothing in this Agreement shall be
interpreted or construed as creating or establishing the relationship of employer and employee
between the District and Contractor or any of its employees, agents, or anyone directly or indirectly
employed by Contractor. The parties acknowledge that Contractor is not an employee for state or
federal tax purposes. Contractor shall hire and pay all of Contractor’s employees, agents, or
anyone directly or indirectly employed by Contractor, all of whom shall be employees of
Contractor and not employees of the District and at all times entirely under Contractor’s
supervision, direction, and control.

In particular, the District will not: i) withhold FICA (Social Security) f[rom Contractor’s
payments; i1) make state or federal unemployment insurance contributions on Contractor’s behalf;
1i1) withhold state or federal income tax from payment to Contractor; iv) make disability insurance
contributions on behalfl of Contractor; or v) obtain workers’ compensation insurance on behall of
Contractor.

D. Dispute Resolution. Before initiating any legal claim or action (except with respect
to equitable relief), the patties agree to attempt in good faith to settle any dispute, controversy, or
claim arising out of or related to this Agreement or the Services (collectively, “Dispute™) through
discussions which shall be initiated upon written notice of a Dispute by either party to the other.
If the parties cannot resolve the Dispute within ten business days, then the parties shall attempt to



settle the Dispute by mediation. If mediation is unsuccessful, the parties may then proceed to filing
a claim in the appropriate jurisdictional courtin accordance with this Agreement. In the event that
either party is required to enforce this Agreement by court proceedings or otherwise, then the
parties agree that the substantially prevailing party shall be entitled to recover from the other all
fees and costs incurred, including reasonable attorneys’ fees, paralegal fees, expert witness fees,
and costs for trial, alternative dispute resolution, or appellate proceedings.

E. Applicable Law and Venue. This Agreement shall be governed by and construed
in accordance with the laws of the State of Florida without reference to the principles of conflict
of laws. Except for actions seeking injunctive relief (which may be brought in any appropriate
jurisdiction), suits under this agreement shall only be brought in a court of competent jurisdiction
in Orange County, Florida. This choice of venue is intended by the parties to be mandatory and
not permissive in nature, and to preclude the possibility of litigation between the parties with
respect to, or arising out of, this Agreement in any jurisdiction other than that specified in this
section. The District and Contractor waive any right they may have to assert the doctrine of forum
non conveniens or similar doctrine, or to object to venue with respect to any proceeding brought
in accordance with this Section.

F. Limitations on Governmental Liability. Nothing in this Agreement shall be
deemed as a waiver of immunity or limits of liability of the District beyond any statutory limited
waiver of immunity or limits of liability which may have been adopted by the Florida Legislature
in section 768.28, Florida Statutes, or other statute, and nothing in this Agreement shall inure to
the benefit of any third-party for the purpose of allowing any claim which would otherwise be
barred under the Doctrine of Sovereign Immunity or by operation of law.

G. Third-Party Beneficiaries. This Agreement is solely for the benefit of the District
and Contractor and no right or cause of action shall accrue upon or by reason to or for the benefit
of any third-party not a formal party to this Agreement. Nothing in this Agreement expressed or
implied is intended or shall be construed to confer upon any person or corporation other than the
District and Contractor any right, remedy, or claim under or by reason of this Agreement or any
of the provisions or conditions of this Agreement; and all of the provisions, representations,
covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall
be binding upon the District and Contractor and their respective representatives, successors, and
assigns.

H. Default and Protection against Third-Party Interference. A default by either
party under this Agreement shail entitle the other to all remedies available at law or in equity,
which may include, but not be limited to, the right of actual damages and/or spesific performance.
The District shall be solely responsible for enforcing its rights under this Agreement against any
interfering third-party. Nothing contained in this Agreement shall limit or impair the District’s
right to protect its rights from interference by a third-party to this Agreement.

I. Notices. All notices, requests, consents, and other communications under this
Agreement {(“Notice” or “Notices™) shall be in writing and shall be delivered, mailed by Overnight
Delivery or First Class Mail, postage prepaid, to the parties, as follows:

If to Contractor: NewAgeTutors LLC
d/b/a VGlobalTech



636 Fanning Drive
Winter Springs, Florida 32708
Attn: Vaibhav V. Joshi

If to District: Greeneway Improvement District
12051 Corporate Boulevard
Orlando, Florida 32817
Attn: District Manager

With a copy to: Hopping Green & Sams PA
119 South Monroe Street, Suite 300
Tallahassee, Florida 32301
Attn: District Counsel

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any time
for giving Notice contained in this Agreement would otherwise expire on a non-business day, the
Notice period shall be cxtended to the next succeeding business day. Saturdays, Sundays, and legal
holidays recognized by the United States government shall not be regarded as business days.
Counsel for the District and counsel for Contractor may deliver Notice on behalf of the District
and Contractor. Any patty or other person to whom Notices are to be sent or copied may notify
the other parties and addressees of any change in name or address to which Notices shall be sent
by providing the same on five (5) days’ written notice to the parties and addressees set forth herein,

J. Entire Agreement. This Agreement, together with Exhibit A, sets forth the entire
agreenient of the parties, and supersedes any prior agreements or statetitents with respect to the
sub ject matter hereof.

K. Severability. The invalidity or unenforceability of any one or more provisions of
this Agreement shall not affect the validity or enforceability of the remaining portions of this
Agreement, or any part of this Agreement not held to be invalid or unenforceable.

L. Assignment. Neither the District nor Contractor may assign this Agreement
without the prior written consent of the other. Any purported assignment without such consent
shall be null and void.

M. Amendments. This Agreement may be amended or modified only by a written
instrument duly executed by both parties.

N. Force Majeure, If either party is prevented from performing any of its obligations
under this Agreement due to any cause beyond the party's reasonable control, including, without
limitations, an “act of God,” fire, flood, war, strike, government regulation, civil or military
authority, acts or omissions of transmitters, utilities, providers or hackers, the time for that party’s
performance will be extended for the period of the delay or inability to perform due to such
occurrence.

0. Survival. In addition to such other provisions hereof which, by their terms, survive
any termination or expiration of this Agreement, Section 5 (Representations, Warranties and



Covenants). Section 6 (Intellectual Property), Section 7 (Public Records), Section 8 (Indemnity),
and Section 10 {(General Provisions) shall survive any termination or expiration of this Agreement,

P. Waiver. No breach of any term of this Agreement shall be deemed waived unless
expressly waived in writing by the party who might assert such breach. Any failure or delay by
either party to exercise any right, power, or privilege under this Agreement shall not be deemed a
waiver of any such right, power, or privilege under this Agreement on that or any subsequent
occasion. Any waiver by either party. whether express or implied, of any provision of this
Agreement, any waiver of default, orany course of dealing hereunder, shall not affect such pasty’s
right to thereafter enforce such provision or to exercise any right or remedy in the event of any
other default or breach, whether or not similar.

Q. Counterparts. This instrument may be executed in any number of counterpasts,
each of which, when executed and delivered, shall constitute an original, and such counterparts
together shall constitute one and the same instrument. Signature and acknowledgement pages, if
any, may be detached from the counterparts and attached to a single copy of this document to
physically form one document.

R. Arm’s Length Transaction. This Agreement has been negotiated fully between
the parties as an arn’s length transaction. Both parties participated fully in the preparation of this
Agreement and received the advice of counsel. In case of a Dispute concerning the interpretation
of any provision of this Agreement, both parties are deemed to have drafted, chosen, and selected
the language, and the doubtful language will not be interpreted or construed against either party.

S. Descriptive Headings. The descriptive headings in this Agreement are for
convenience only and shall not control nor affect the meaning or construction of any of the
provisions of this Agreement.

[SIGNATURES ON NEXT PAGE]
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IN WITNESS WHEREOF, the parties have, by their duly authorized representatives, executed
this Agreement as of the date and year first set forth above.

ATTEST: GREENEWAY IMPROVEMENT
DISTRICT

Secretary Chairperson, Board of Supervisors

WITNESS: NEWAGETUTORS LLC, D/B/A

VGLOBALTECH, a Florida limited
liability company

Print Name: By: Vaibhav V. Joshi, Owner

Exhibit A:  Proposal for Services
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Exhibit A

Proposal for Service



\/GlobalTech 74

888, Click for Profile

Technical & Human Audit Proposal for
Public Facing Digital Assets (Software,
Websites & Apps)

Goal: Ensure full compliance for people with disabilities as per:

Nondiscrimination WCAG (Web Section 508 Florida
requirements of Content Stipulations Insurance
Title Il of Accessibility Alliance / eGIS
the American Guidelines) Risk Advisors
Disabilities Act Guidelines
(ADA)

Read more about details of the above list on VGlobalTech’s website. All ADA requirements
and information on these topics has been compiled in one place for our clients.

uRrL: https://vglobaltech.com/website-complian
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Version Log:

Date Version# Comments Author
April 11,2019 1.0 Technical and Human Audit VB Joshi
April 12,2019 1.1 Added 3 Options VB Joshi
April 12,2019 1.2 Added compliance process flow VB Joshi

Your website gets 2 Compliance Seals
VGlobalTech’s Technical Compliance Seal & Human
Audit Compliance Seal

CERTIFIED ACCESSIBLE '\’é

By Analysts who are
Blind & Visually Impaired

* g *
mm*

VGlobalTech is the ADA, WCAG Compliance Expert, with over 100 ADA & WCAG
compliant websites created (....and counting) to-date! We have partnered with a
non-profit agency to conduct Human Audit and Certification Seal.

Working together with your company we wish to add social value to the
community we live in!

COPYRIGHT ©: This proposal is solely created by VGlobalTech team forits customers and cannot be reproduced,
copied, modified or distributed {including forwarding to other customers, competitors, web designers etc.)
without the written consent of VGlobalTech. Any violations shall be prosecuted.
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1.0 The Law

Please familiarize your team with the Florida Statute 189.069 Special districts;
required reporting ofinformation; web-based public access. Source:

http://www leg.state.flus/statutes/index.cfm?App_mode=Display_Statute&URL=0100-
0199/0189/Sections/0189.069.html

2.0 ADA & WCAG Compliance

Every individual must have equal access toinformation whether it is in person service or
online. This is a general agreement and understanding of access.

The Internet has dramatically changed the way state and local governments do business.
Today, governmentagencies routinely make much more information about their programs,
activities, and services available to the public by posting it on their websites. As a result,
many people can easily access this information seven day a week, 24 hours a day.

Many goveirnment services and activities are also provided on websites because the public
isable to participate in them at any time of day and without the assistance of government
personnel. Many government websites offer a low cost, quick, and convenient way of filing
tax returns, paying bills, renewing licenses, signing up for programs, applying for permits or
funding, submitting job applications, and performing a wide variety of other activities.

The Americans with Disabilities Act (ADA) and, if the government entities receive federal
funding, the Rehabilitation Act of 1973 generally require that stateand local governments
provide qualified individuals with disabilities equal access to their programs, services, or
activities unless doing so would fundamentally alter the nature of their programs, services,
or activities or would impose an undue burden. One way to help meet these requirements is
to ensure that government websites have accessible features for people with disabilities,
using the simple steps described in this document. An agency with an inaccessible website
may also meet its legal obligations by providing an alternative accessible way for citizens to
use the programs or services, such as a staffed telephone information line. These
alternatives, however, are unlikely to provide an equal degree of access in terms of hours of
operation and the range of options and programs available.

The World Wide Web Consortium (W3C) sets the main international standards for the
World Wide Web and its accessibility. W3C created the Web Content Accessibility
Guidelines (WCAG 2.0 and 2.1) which are similar to Section 508, but on an international
level. WCAG 2.0 and 2.1 requires specific techniques for compliance and is more current
than Section 508.

Source: https://www.w3.org/WAl/standards-guidelines /wcag/
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3.0 Quarterly Technical & Human Audit Testing

This audit is as per the Florida Insurance Alliance, eGIS Insurance Advisors and
other insurance guidelines. Please check with your insurance agency for
specific requirements. Read more here: https://vglobaltech.com/wp-
content/uploads/2019/03/FIA_ADA_Guidelines-2019-2020.pdf

V(GlobalTech team is trained and well aware of ADA and WCAG 2.x Compliance
guidelines. VGlobalTech has partnered with a local agency for the visually
impaired - LightHouse Works. LightHouse has developed a unique program for
digital accessibility that is run by visually impaired personnel that are highly
skilled in human auditing of websites and software as per the section 508
stipulations. Read more about our partnership here:

https://vglobaltech.com /website-compliance/

Vo !Tech@ BSLIGHTHOUSE
EXPERIENCE INNOVATION CENTRAL FLORIDA
..... Charting o course for living, learning, & earning with vision loss

Together we are now able to provide not one but two compliance seals
for all our customers. Details of the compliance seals are below.
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3.1 Digital Asset Technical Compliance Seal:

SV,

G

***

< xyp* &/

“Coppr>
VGlobalTech in-house technical team shall remediate / test the website /
software for ADA, WCAG compliance. VGlobalTech'’s technical design &
development team is fully aware of the Americans with Disability Act
(ADA), Web Content Accessibility Guidelines (WCAG), Section 508 of the
Rehabilitation Act of 1973 and overall the design principles of a professional,
accessible, functional and responsive web design. The entire team has taken
dedicated time and efforts to learn these design principles first hand. Our
purpose is clear - Universal, Creative Web design that works for
everyone, everywhere and every time!

3.2 Human Audit Seal:

CERTIFIED ACCESSIBLE

By Analysts who are
Blind & Visually Impaired

LightHouse Works' visually impaired personnel shall actually test the website
for compliance as per the section 508 and ADA requirements. The
VGlobalTech technical team shall remediate any points discovered by
LightHouse team and send the site for re-certification. Upon satisfactory
completion LightHouse shall provide the Human Audit Seal that will be
specific to the site and the VGlobalTech team shall put the seal on the site, This
is an added layer of true Human Audit testing that provides full ADA
compliance.
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4.0 Compliance Process Flow:

.

S \/Global Ted,{/ BSLIGHTHOUSE

WCAG /
h Tt ary ¥ CENTRAL FLORIDA
& SSESALSgss MOV ATION Charting o course for llving. learning, & earning with viston less ADA
Remediation

Remediaton

A Partnership with a Social Cause to
Ensure:

ADA COMPLIANCE
WCAG COMPLIANCE
o SECTION 508 STIPULATIONS

R oA o FIA / eGIS / OTHER INSURANCE & RISK ADVISERS’
TECHNICAL COMPLAINCE SEAL

HUMAN AUDIT COMPLAINCE SEAL

QUARTERLY AUDITS
REMEDIATION
PEACE OF MIND

ok R g,

R SR

Screen
Magnifier
Testing

Technical
Audit Seal

o4

Automated
Testing
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5.0 Pricing Options

Option 1 (recommended):

Quarterly Technical & Human Audits:

$1200 / Four Audits

Covers all technical AND human audit aspects as per industry experts
Discounted to cover both audits together

Compliance seals renewed after every audit

Ensure site and new content is in compliance with ALL standards
Peace of mind

ST LR

Option 2:

Quarterly Technical Audit Only*:
$900 / Four Audits

v" Covers only technical aspects of elements, htmi, css, contrast etc as per WCAG

v' Technical Audit Compliance seal renewed after every audit

v Does not cover human audit (additional considerations that are subjective to the
person, assistive technology used etc

Option 3:

Quarterly Human Audit Only**:
$800 / Four Audits

v" Covers only human audit (considerations that are subjective to the person, assistive
technology used etc conducted in a lab like environment)
v" Human Audit Compliance seal renewed after every audit
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This proposal includes following points, stipulations terms and conditions:

*(1) conference call or in person meetings per month with client to review metrics, results and
monthly recaps *unless otherwise noted

* email and phone communication

*Anything out of the scope of work in the above proposal will be addressed and client will be
immediately notified. After notification of additional work, a subsequent quote will be provided
to cover that work.

*Client is responsible to adhering to timelines as far as information required to complete the
task is concerned. If timelines are not adhered to and exceed 15 business days past the current
marketing months, last day, all work will end. A new month with new allocated costs will be
presented for future work to commence. No refunds and owed work will be due unless
otherwise agreed upon. An Invoice will be provided once signature approval of this project
proposal. Payments will be made to VGLOBALTECH

*Client is responsible for verifying quality of work, providing feedback, verifying that compliance
has been met as required. VGlobalTech team shall not be responsible for any legal ramifications
arising from work not done as per external agencies / organizations / associations needs if
proper feedback is not provided by the customer. VGlobalTech’s work will be in best faith but
cannot guarantee all compliance / legal needs since we are not the final authority in the ADA or
WCAG compliance area. VGlobalTech sha!l not be liable for any legal ramifications arising from
compliance issues and cannot be held responsible for any legal or other lawsuits.

Refund Palicy: The client may halt work and request for a refund within seven days of the date
of signing this services agreement by mailing a signed letter to the main address listed on
www.VGlobalTech.com website. If client requests a refund within seven days of the date of
signing their agreementthey shall be liable to pay for all work completed and will be refunded
the remaining balance of the initial payment if billable work has not exceeded a charge that
would be greater than client’s initial payment. If client requests a refund after the seven days
from the date of the signing of the agreement client is liable to pay for all work completed plus
an additional 25% of any remaining balance that may still be due. Once line item projects are
complete no refunds will be issued. Confidentiality: All information between client and service
provider inclusive of technical and business information relating to proprietary ideas,
patentable ideas and/or trade secrets, existing and/or contemplated products and services,
research and development, production, costs, profit and margin information, finances and
financial projections, customers, clients, marketing, and current or future business plans and
models, regardless of whether such information is designated as “Confidential Information” at
the time of its disclosure and will be treated as such and with absolute confidentiality and will
not be shared or used, which will be maintained at all times. The client is not allowed to disclose
their price with any third parties. Doingso is in breach of this agreement. All information
development will be shared and proprietary information and property between client and
service providers.
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6.0 Proposal Acceptance:

To accept these project, associated costs and conditions as listed above please sign and date
below.

The VGlobalTech proposed solution and terms have been accepted by the customer and the
VGlobalTech team can proceed with the project. All payments shall be made according to this
agreement,

Please Sign and Date, Return to contact@vglobaltech.com:

For Customer Date

VB Joshi

For VGlobalTech Date
VGlobalTech.com ~ Experience Innovation Page 10 of 11
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7.0 References:

ADA Best Practices Tool Kit for State and Local Governments:
https://www.ada.gov/pcatoolkit/chap5Stoolkit.htm

U.S. Department of Justice, Civil Rights Division, Disability Rights Section
https://www.ada.gov/websites2.htm

Web design Standards: https://www.w3schools.com/

Web Content Accessibility Guidelines (WCAG) https://www.w3.org/TR/WCAG21/

VGlobalTech Web Content Accessibility Implementation and Checkpoints:
http://vglobaltech.com/website-compliance

\/GlobalTech ¥ |

EXPERIENCE INNOVAT! O

~ BBB Rating: A¢
Accn DITED
B

N
BB. BUSINESS Click for Profile

Contact Information:

Website: https://vglobaltech.com

Email: contact@VGlobalTech.com
Call; 321-947-7777
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GREENEWAY
IMPROVEMENT DISTRICT

Award of Landscape and Irrigation Maintenance
Services — Tavistock Lakes and Laureate
Boulevard & Nemours Parkway



Greeneway Improvement District
Evaluation Criteria

Technical Capability (30 points)

Considerations here include the geographsc locations of the firm’s office(s) in relation to the
project; adequacy of equipment to perforin the work in a high quality manner; adequacy and
capabilities of labor available to perform the work according to the specifications; qualifications,
training, and licenses/certifications of key personnel; evaluation of existing and future workload;
the volume of work previously awarded to the firm; proposed detailed staffing levels, etc.

Experience (30 points)

The proposer’s past record and experience in similar projects will be considered. Additional
factors may include past performance on other projects, record and experience working for the
references provided, observation of similar sites maintained by the firm, character, integrity, and
reputation of respondent, etc.

Understanding of Scope of Work (10 points)

Points will be awarded based on the proposer’s demonstrated understanding of the District’s needs
for the services requested and the level of detail provided in the proposal.

Price (30 points)
Points will be awarded to the proposer submitting the lowest total proposal for complcting the

work. All other proposals will receive a percentage of this amount based upon the diffierence
between that proposer’s proposal and the low proposal.

Total Points Possible (100 points)



GREENEWAY IMPROVEMENT DISTRI
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY

LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL

1T0: Greencway Improvement Districl

FROM: Helping Hand Lawn Case

In responsc 1o vour Notice of Solicitation, the undersigned hereby submits our Proposal For Landscape and
lrrigation Maintenance Scrvices within the Greencway Improvement District.  This Proposal has been prepared
and submilted sub ject to the conditions and requirements sct forth 1n the Request [or Proposal and other applicable
Proposal Documents, including atl Addenda. All of the afiorementioned documents. so lar as hey relate to this
Proposal, arc madc a part hercof. The undersigned (Contractor) herewith proposcs to provide the scrvices
stipulated for the lump sum prices given by (he Schedule of Valucs, that ts n part hercof’

The undersigned has carclulls checked the Schedule of Values against the Request for Proposal including the
Scopc ol Work beforc preparing, this Proposal and submits them as correctly listing (the complelc work to be donc
in accordance with the Request for Proposal

The undersigned Proposer has cxamined the cntire request lor Proposal Documents and all addenda and is
acquaintcd with and fully undcrstands the cxtent and character of the Work covered by this Proposal and the
spcceilicd requircments tor the Work, Further, the Proposcr has cxamined (he work sitc and is fully informed as
to conditions at this silc.

{'hc undersigned Proposcr certilics that no officer or agenl of the Greencway Improvement District is dircetly or
indirectly mterested in (lus Proposal

Theundcrsigned Proposcrstnlcs thalt this Proposal is madc in conlormity with the Request for Proposal and agrees
that in casc ol any discrepancy or differences between any ¢ondition of his Proposal and thosc of the Request for
Proposal, thc provisions of the laticr shall prevail.

The understgned Proposcr acknowledges that the Request For Proposal requires proposers to submit proposals for
individual district arcas of maintcnance and collectively submit a proposal for all arcas (3 (otal). The Disltrict
reserves the right 1o award Scctions 1, 2 and 3 scparalcly to dilTcrent proposcrs, or o award collectively 1o one
proposcr.

The undersigned Proposer cerlilics that he has carclully cxamined the project sitc. made his own measurcments
and prcpared and checked the forcgoing Proposal alter the samce was complceted and has verifted even itc placed
thercon; and agrecs lo indemnily. defend and save harmless the Greencway Improvement District against any
cost. damagc or expensc which may be incunx:d or caused by an crior in lus preparation of sainc.

The undersigned acknowledges. by (he below execution ol this Proposal, that all inform ation provided hercin has
been provided in Tull and that such information is truthful and accuratc. Proposcr agrecs tluwrough submission ol
this Proposal to honor nll pricing inlortmation nincty (20) days from that datc of thc Proposal opcning. and if
awardcd the contract on the basis of this Proposal, to cnlcr into and cxccule the scrvices contract in substantially
the form ncluded in the Proposal Documents.

Proposer undcrstands that inclusion of falsc, deceptive or fraudulent statemcnts on the proposal constitulces Irauad;

and. that thc District considers such action on the part of thc proposcr Lo conslitulc good causc lor dcnial.
suspension or revocation of a proposal for work for the Greeneway lmprovement Districl,
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GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #1 (Refer to Maps Contained in H.b. of the Proposal Documents)

Basic Scervices

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Tenm | $1,749.00 $20,988.00 (lor twelve (12) months)
Tenn 2 $1.749.00 $20.988.00 (for twelve (12) months)
Tenn 3 » 1i409.00 $20.988.00 (for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term | Term 2 Term 3
(LO/1/19 = 9/30720) (0/1/20-9/30/21) (10/1/21 ~ 9130/22)

Annual Rolations (0 SF) $ 0.00 $ 000 $ 0.00
St Augsustine (285,000 SF) $ 13,700.00 $ 13,700.00 $ 13,700.00
Zoysta { 0 SFE) $ 0.00 $ 0.00 $ 0.00
Bermuda ( 0 SF) $ 0.00 $ 0.00 3 0.00
Bahia ( 0 SF) $ 0.00 $ 0.00 $ 0.00
Shrub Beds ( 43,000 SF) $ 1,800.00 $ 1,.800.00 $ 1,800.00
‘Irces & Palms $ 2,408.00 h) 2,408.00 $ 2.408.00
Irrigation $ 1,080.00 $ 1.080.00 b 1.080.00
MJl}h > b 2,000.00 $ 2,000.00 $ 2000.00
TOTAL ANNUAL AMOUNT | §  20.988.00 S 20.988.00 S 20,988.00

Additional Scrvices

Additional scrvices that may be required will be based on a scopc of work provided by the District Representaltive.
Fecs for additional services shall be an amount agreed upon by the District Representative and the Contractor,
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contraclor has an opportunily, at the time of proposal submission, 1o request a blanket adjustment to the
following schedule of values. If the Conltractor is selected by the Districl to perlonu services. such adjusiment
shall be applied 1o the fces outlined in the schedule of values when additional relevant services arc rendered by
the Contractor. Such adjustment. it desired. must be listed below al the time of proposal submission. Such
adjustment will serve as ablankctadjustment applicd to all of thelces listed in the schedule of -values. Conlraclor’s
failurc 1o providc an adjustment [actor shall be considered acceplance of the fees outlined in the schedule of
valucs.

Schedule of Values Fee Ad justment Factor

Term 1 Term 2 Term 3
(10/1/19-9/30/20) | (10/1/20-9/30/21) (10/1/21 - 9/30/22)

% Chunge to Prices in
the Schedule of Values 0 Vor 0 %n ] Yo
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES

PROPOSAL SUMMARY

SECTION #2 (Refer to Maps Contained in 1L.b. of the Proposal Documents)

Basic Services

Total lump sum [or all services covered in Request for Proposal:

{tor twelve (12) months)

(fortwelve (12) months)

Proposcd Lump Sum Monthly Term Total
Tecnn | $9.413.75 112,945.00
Term 2 $9.413.75 112,945.00

$9.413.75 112,965.00
Teon 3

(lor twvelve (12) nonths)

Breakdown of Lump Sum (Contract Total Shown Above):

Term | Term 2 Term 3
(LO/L/19 — 9/30/2) (10/1/20 - 9/130/21) (10/1/21 - 9/30/22)
Aonual Rotations (900  SF) $ 7.425.00 $ 7,425.00 b 7,425.00
St. Aug ustinc { 635,000 SF) $ 47,800.00 $ 47.800.00 $ 47,800.00
Zovsia ( 0 SF) $ 0.00 $ 0.00 $ 000
Bermuda ( 80,155 SF) $ 14,000.00 $ 14.000.00 $ 14.000.00
Bahia ( 0 ST) $ 0,00 $ 0.00 b 0.00
Shrub Beds 103,000 SF) $ 22,120.00 $ 22,120.00 $ 22,120.00
Trces & Palms $ 14,000.00 $ 14,000.00 3 14,000.00
Ierigation $ 1,620.00 $ 1.620.00 $ 1.620.00
Mulch $ 4,000.00 $ 4.000.00 $ $.000.00
TOTAL ANNUAL AM@UNT | S 112,965.00 S n2945.00 N 112.945.00

Additional Services

Additional services that may be requircd will be based on a scope of work provided by the District Representative.
Fees for additional scrvices shall be an amount agreed upon by the District Representaiive and the Contractor
‘The amounts paid 10 Contractor for additional services delailed in tite following schedule of values shall be as

outlined tn the schedule.
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Thc Conlractor has an opportunity, at the time of proposal submission. 1o request a blanket adjusiment (o the
(ollowing schedule of values. I the Contraclor is sclected by the District to perfornin scrvices. such adjustment
shall be applied (o the fees outlined in the schedule of values when additional relevant services arc rendered by
the Contractor. Such adjustment. il desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blankel adjustment applied to all of the ecs listed in the schedule of values. Cuntractor’s

lailurc to provide an adjustment [acter shall be considered acceplance of the fecs outlined in the schedule of
values.

Schedute of Values Fee Ad justment Fagtor

Term | Term 2 Term 3
(I 1/19~9/30/20) | (10/1/20-9/31)/21) (10/1/21 = 9/31/22)

% Change to Prices in
the Schedule of Values 0 %o 0 Y% 0 o
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRRCT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARIKW44A 60
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #3 (Refer to Maps Contained in 11D, of the Proposal Documents)

Basic Services

Total lump sum [or all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term 1 $7.833.00 $93.996.00 (tor twelve (12) months)
Tenn 2 $7.833.00 $93.996.00 (for twelve (12) months)
Tcnu 3 SHESS T S IF760Y (for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term | Term 2 Term 3
(10/1/19 — 9/30/20) | (10/1/20 — 9/30/21) | (10/1/21 - 9/30/22)

Annual Rotattons (1,500  SF) $ 12,375.00 $ 12,375.00 ~ 1S 12,375.00
St. Augustinc (554,508 SI) ) 42,000.00 $ 4200000 $ 42,000.00
Zoysia ( 0 SF) $ 0.00 $ 0.00 $ 0.00
Bermuda ( 0 ST) h) 0.00 $ 0.00 % 0.00
Bahia 0 SF) $ 0.00 $ 0.00 $ 0.00
Shrub Beds ( 82,500  SF) $ 19,000.00 ' $  19,000.00 $ 19,000.00
Trees & Palms $ 14.000.00 ' $  14,000.00 $ 14,000.00
Irrigation $ 1.621.00 ) 1,621.00 $ 1.621.00
[ Nulch = $ 5000.00 $ 5000.00 $ $000.00

TOTAL ANNUAL AMOUNT | S 93,996.00 S 93.996.00 ) 93.996.00

Additional Services

Additional scrvices that may be required will be based on ascope of work provided by the District Representative.
Fees lor additional scrvices shall be an amount agreced upon by the District Represcntative and the Coutractor.

The amounts paid to Contraclor for additional scrvices detailed in the lollowing schedute of valucs shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time ol proposal submission, (0 1rcquest a blanket adjustment (o the
following schedule of values. I ihe Contractor is selected by the District to perform services. such adjustment
shall be applied to the I'ees ovtlined in the schedule of values when additional relevant services arerendercd by
the Contractor. Such adjustiment, il destred, must be listed below at the time ol proposal submission. Such
adjustment will serve as a blanket adjustiment applied to all of the I'ces listed in the schedule ol values. Contractor’s
lailure to provide an adjustment factor shall be considered acceptance ol the [ces outliued in the schedule of
vilues.

Schedule of Values Fee Adjustment Factor

Term 1 Term 2 Term 3
(VL9 —9/30720) | (100/1/20= 9/30/21) (10/1/21 = 9130/22)

% Change to Prices in
the Schedute of Values 0 Y% 0 Y% 0 9
for the Listed Teems
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GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LLANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

Combined (Scctions #1-3) (Refer to Maps Contained in ILD. of the Proposal Docuoments)

Basic Services

Total Inmp sum Jor all scrvices coveredin Request for Proposal:

(or twelve (12) months)

(lor twelve (12) months)

Proposed Lump Sum Monthly Term Total
Termn | $18.995.75 $227.949.00
Tetuy 2 $18,995.75 $227,949.00
Term 3 $18.995.75 $227,949.00

(for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 = 9/30/20) (10/1/20 — 9/30/21) | €10/1/21 —9/30/22)
|
Annnal Rotations (2.400  SF) $ 19,800.00 $ 19.800.00 $ 19,800.00
St_Augustinc (1,474,505  SF) $  102,300.00 “Is 102,300.00 $ 102.300.00
Zovsa ( 0 SF) $ 0.00 $ 0.00 $ 0.00
Bermuda(  80.855 SK) $ 14.000.00 $ 14,000.00 $ 14,000.00
Balua ¢ 0 SF) $ 0.00 Y 0.00 $ 0.00
Shrub Beds ( 228700  SF) b 42.920.00 ¥ 42,920.00 3 42,920,00
Trces & Palms $ 30.408.00 p 30.408.00 % 30,408.00
[ Irrigation $ 432100 $ 4,321.00 $ 4.321.00
Mulch $ 14,200.00 $ 14,200.00 $ 14,200.00
TOTAL ANNUAL AMOUNT | §  227.949.00 S 227.949.00 S 227.949.00

Additional Services

Additional services that may be requircd will be based on ascopeof work provided by the District Representative.
Fces tor additional services shall be an amount agreed upon by the District Representative and the Contractor,
The amounts paid to Contractor for additional services detailed in the following sehcdule of values shall be as

outlined n the schedule.
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The Contractor has an opportunity. at the time of proposal submission, to request a blanket adjustment to the
following schedule of valucs. I the Contractor is sclected by the District to perfonn scrvices. such adjustment
shall bc applicd to the fees outlined in the schedule of valucs when additional relevant scrvices are rendered by
the Contractor. Such adjustment, il dcesircd, wust be listed below at the lime of proposal submission.  Such
adjustment will scrve as ablankct adjustment applicd to all of the lecs listed tn the schedule of values. Contractor’s

Failure Lo provide an adjustment lactor shall be considercd acceptance of the Iecs outlined in the schedule of
values,

Schedule of Values Fcc Ad justment Factor

Term | Term 2 Term 3
(10/0/19 —9/30720) | (10/1/200-9/30/21) (10/1/21 —9/301/22)

% Change to Pricesin
the Schedule of Values 0 Vs 0 % 0 Wir
for the Listed Terms
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SCHEDULE OF VALUES
IRRIGATION & LANDSCAPE

The following valnes will be used 10 compensate the Contructor tor landscaping and irrigotion maintenance activitics The totl unit costs
shown include material. labor, equipment, sales tax. sopplies. transportation. and all other activities and items necessary to provide a tully
operational repair or installation. Unit prices will beused torutl change orders (additive or deductive) and all new work authorizatiens

Description [ unit | Cost
Additional labor outside of scope
General Laborer HR $30.00
| Irrigation Technician HR $35.00
| Irrigation Repairs - includes labor and materials :
.5"to 1" Line Break LF $21.50
1.25" to 2" Line Break LF $70.00
25" to 3" Line Break LF $93.00
4" Line Break with Mechanical Fittings LF $145.00
1" Gate Valve EA $112.00
1.5" Gate Valve EA $158.00
2" Gate Valve EA $221.00
2.5" Gate Valve EA $270.00
3" Gate Valve EA $327.00
4" Gate Valve EA $385.00
1" Scrubber Valve EA $219.00
15" Scrubber Valve EA $28800
2" Scrubber Valve EA $350.00
3" Scrubber Valve EA $54300
Valve Box, various sizes ___EA $45.00
Tree Bubbler Assembly, Match Existing EA $39.00
Spray Head - 6" Pop-up, Match Existing EA $22.50
| Spray Head - 12" Pop-up, Match Existing EA $27.50
Shrub Head - Pop-up, Match Existing EA . $27.00
Rotary Head - 3/4"-1", Match Existing _ EA _ $32.50
Landscape - inctudes labor and materials
Mulch - Hardwood EY. $3500
Mulch - Pine Fines O $40.00
Mulch - Pine Straw Cy $1500
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -
<500 SF SF $0.90
Sod, St Augustine, Zoysia Empire, Bermuda 419 -
500-5,000 SF ot S
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -
>5,000 SF SF $0.69
Argentine Bahia Sod - <5600 SF SF $0 45
Argentine Bahia Sod - 500-5000 SF SF $0.40
Argentine Bahia Sod - 5,000 SF SF $0.35
| Annuals - 4-5" EA $190
Ground Cover - 1 gallon, Match Existing EA $4.50

Page 10 ol 12



Shrub - 3 galion, Match Existing EA $12.25

Shrub - 5 gallon, Match Existing EA $23.00

Shrub - 7 galion, Match Existing EA $37.00

Shrub - 15 gallon, Match Existing EA $93.50

Equipment - includes operator

Water Truck (2,450 gallons), 8 hours on site Week $1,700.00

Water Truck (2,450 gallons), 8 hours on site Month $6,800.00

Note: the totnt unit cost includes all lakbor, raxes, equipment, supphes, matertal and other activitics ind flems which mav he

required for suceesslul completion ol the mainteniance aclivity.
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Proposer acknowledges rcceipt of the following addenda:

Addendum No. 1 Date April 8, 2019
Addendum No. 2 Date Apiil 26, 2019
Addcudum No, ~ Date - -
Addendum No. Date o

Proposecr shall state below the names and type of subcontractor he proposcs Lo utilize to complele the work
included in this Contract. In addition, Proposershall indicate the guantity ol work that will be completed by each
subcontractor as a percentage ol his tolal price. Owner reserves the right to approve or disapprove any such
subcontractors as he deems neccssary. Once a list of subcontractors has been approved by the ®@vner, any
deviation from the approved list must be submilted to the Owner for approval.

. NA
(Name of Subcontractor) (Type of Construction) ¥ o Work)
{Name of Subcontraclor) (Type of Construction) (%o of Work)
{Name of Subcontractor) (Tvpe of Construction) Yo of Work)
{Naimec of Subconltractor) (Type of Construction) (%o of Work)

The undersigned agrees Lo start mamtenance of this project within 10 calendar days after notice of award ol
contract and nolice to procced.

The Ownerreserves the right o waive ayy inlonnalitics or to reject any oi all proposals

This proposal made by and on behalf of:

Proposer; Helping Hand Lawn Care Dalc: 5-4-2019
Addross! 1216 Usiler Road By: M/
{Signaturc)
Apopka, FL 32703 Norman Ripper, President

Print Name and Title
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GREENEWAY IMPROVEMENT DISTRICT

ORGANIZATION INFORMATION OF PROPOSER
TAVISTOCK LAKES AND LAUREATEBOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
Orlande, Florida

DATE SUBMITTED: __ May &, 2017 . 2019

1. Pl'OpOSCI': Keiping Hand Lewn Care

[Company Name]
Individual
X Limited Liability Company
Limited Liability Partnership
__ Partnership
___ Corporation
Subsidiary Corporation

2 Proposer Company Address:
Street Address: 1216 Ustler Road
P O. Box (if'any):
City, State, Zip: Apopka, FL 32703
Telephone: 407.221-0593 Facsimile;
1* Contact Name; pleron Bippet Title: President

Reggie Pinnard

2 Contact Name: Title:Vice Presictent

3. Parent Company Name (if applicable): NA

4, Parent Company Address (if different):

Street Address:
P.O. Box (if any):
City, State, Zip:

Telephone: Facsimile;
1*' Contact Name: Title:
2°¢ Contact Name: Title:
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N

List the location of the Proposer’s office that would perform Greeneway
Improvement District (GID) work.

Street Address: 1216 Uster Road

P.O. Box (ifany):

City, State, Zip: Apopka, F1 32703

Telephone: i o Facsimile:

1* Contact Name: Norman Rippes Title: President

2"! Contact Name:  Reggie Pinnard Title Vice President

If the Proposer is a corporation, is it incorporated in the State of Florida?

0.1

Yes (x) Proceed to Question 6.1
No ( ) Proceed to Question 6.2

If yes, provide the following:
Is the company in good standing with the Florida Secretary of State, Division of
Corporation? Yes ( X)No( )

If no, please explain
Date incorporated -11-2013 Charter No.

If no, provide the following:
The state in which the Proposer is incorporated:

I's the Company in good standing with that state:  Yes( ) No( )
If no, please explain

Date incorporated Charter No.

Is the applicant registered with the State of Flonda Yes ( ) No( )

If the Proposer is a partnership (including a limited partnership or limited liability
partnership) or alimited liability company, is it organized in the State of Florida?

Tral

7.2

Yes (X)) Proceed to Question 7.1
No ( ) Proceed to Question 7.2

If yes, provide the following:
Is the company in good standing with the Florida Secretary of State. Division of
Corporation? Yes ( x)No( )

If no, please explain
Is the Company in good standing with that state:  Yes( ) No( )
If no, please explain
Date Proposer was organized

If no, provide the following;

The state in which the Proposer is organized:;
Is the Company in good standing with that state: ~ Yes ( ) No( )
If no, please explain
ts the Proposerregistered as a foreign partnership or imited company with the State
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11.

of Florida Yes( ) Nao( )
If no, please explain

Does the Proposer hold any registration or licenses with the State of Florida
applicable to the contract? Yes (x) No( )

8.1  If yes, provide the following information and attach one (1) photocopy of each
listed license (attached additional sheets if necessary)
Type of Registration: Coples of ol Required licenses altached
License Ne,: __aHoched Expiration Date; atached
Qualifying Individual; alilached Title: altached

List company(ies) currently qualified under this license:
Helping Kand Lawn Care

8.2  DoestheProposerholdany registrations or licenses with Orange County or the City

of Orlando applicable to this contract? Yes (x) No( )
If yes, please list and provide a photocopy of each listed license or registration,
attached

List the Proposer’s total annual dollar value of work completed for esch of the last
thrree (3) years starting with the latest year and ending with the most current year:
(2016) __134Q o7

(2017) __ 1 qala ~3:O

(2018) 2 aud 12

What are the Proposer’s current insurance limits?

General Liability $ D ooo peu
Automobile Liabitity $§_ 2 oee .08
Workers Compensation $_ | mod ¢l
Expiration Date ’ afes

Has the Proposer been cited by OSHA for any job site or company office / shop safety
violations in the past two years? Yes( ) No (X)
If yes, please describe each violation, fine and resolution

11.1  What is the Proposer’s current worker compensation rating (also known as
Experience Modification Rating)?
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11.2 Has the Proposer experienced any worker injuries resulting in a worker losing more
than ten (10) working days as a result of the injury n the past two years:
Yes( ) No(x)
If yes, please describe each incident _

12. Please state whether or not your company or any of its affiliates are presently barred
or suspended from bidding or contracting on any state, local, or federal-aid contracts
in any state(s). Yes( ) No (x)
If s0, state the name(s) of the company(ies)
The state where barred or suspended]
State the period(s) of debarment or suspension
13. What is the landscape & irrigation maintenance experience of the proposed project
manager?
Years of
- Present Magnitude | Landscape & | Years With | 1n What
ludividual’s | Position orr | And Type brrigation " The Firm Capacity?
Name Office OfWork Maintenance :
' Experience
Teodoro Yorres Manager Senior 10 10 Manager
Reggie Pinnard VP/Managet Senior 12 12 Manager
4. Have you ever failed to complete any work awarded to you?  Yes( )} No{(x)
If so, where and why?
15. Has any office or partner or your organization ever been an officer, partner, or owner
of some other organization that has failed to complete a contrract? Yes ( ) No(x )
If so, state name of individual. other organization and reason therefore
16. List any and all litigation to which the organization has been a party in the last five

(5) years.

None
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17.

Has the organization or any of its affiliates ever been either disqualified or denied
prequalification status by a governmental entity? Yes( ) No (x)

If so, discuss the circumstances surrounding such denial or disqualification as well as the
date thereof.

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to
furnish any pertinent information requested by the Boggy Creek Improvement District, or
their authoriaed agents, deemed necessary to verify the statements made in this application
or attachments hereto, or regarding the ability, standing, and general reputation of the

application.
Helping Hand Lawn Care By: %w

Name ot Proposer

This % day of t : 2019 By: Norman Ripper, President
("vpe Name ond Tide of Person Signing]

State of Florida

County of Sg&fva\(‘: )
The foregoing instrument was acknowledg zbefore e this /)) day of
[\Aw.;; L2019, by ﬁ_/dz 4 ef Lofthe  flelpa

Lava_ Caut . who is personally know to me or who hasproduced __ ~[ [

asidentification and who did / did not take an oath.

Signature of Notary faking Acknowledgement 0 !

KELLY 5ORDENGA
KEF L3720 0t
Comrisser 2GG 8%
Ay £ome Sy woe Q830 M-

P v

- . - -_ <

ey
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COMPANY-OWNED MAJOR EQUIPMENT
(Attach Additional Sheets if Necessary)

Comnpany Name Helping Hand Lown Care Date May &, 2019
| LIST EQUIPMENT
LIST EQUIPMENT TO AVAILABLE TO
BE USED ON A THE SITE FOR
QUANTIRY DESCRIETION FAERETGY REGULAR BASIS FOR | ENHANCEMENTS
THIS SCOPE & EMERGENCY
o RESPONSE
1 NPR Crew Cab Doveiail Truck 6 techs + all equipment yes
2 John Deeve ZIR Mower 72" yes
2 Slihi Edger Commercial yes
2 Siihl Stringtirmmer Commercial yes
2 Slihl Backpack Blowet Commercial yes
1 John Deer Gator Wily 4x2 with dump bed yes
Al Handtools, l.e. shovels,
4 Ford F250 3/4ton 8' bed yes
4 Cllity Trallers T6' yes
[ Sl Chatlnsaaws 18"Commerciol yes




Company Name

MAINTENANCE CREW & SCHEDULING

Helping Hand Lawn Care

Date May &, 2019

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign In/Sign Out Sheets will

be required and be reviewed):;

DAILY LANDSCAPE DAILY IRRIGATION
DlSTng;s‘ERVICE MAINTENANCE CREW | MAINTENANCE CREW | ON-SITE FOREMAN MANAGER
MEMBERS MEMBERS
Section #1 a-5 1 1 1
Section #2 4-6 1 1 1
Section #3 4-5 1 1 1
Combined (Sections #1-3) 12-18 3 3 3
List the proposed schedule to complete entire scope of services {or the section(s) which arc the subject of the Proposal:
DISTRICT SERVICE AREA GROROSEN:W IR BIAS HOURS PER WORK DAY
(Monday - Friday)
Section #1 Wednesday-Thursday 8
Section #2 Wednesday-Thursday s
Section #3 Wednesday-Thursday 8
Combined (Sections #1-3) Wednesday-Thursday 24







Landscape Maintenance
Quotation for

GQreenway
Improvement District

PRESENTED BY

Carol king

Loy

maintenance  inc.

May 3, 2019

Carol King Landscape Maintenance, Inc.
7032 Old Cheney Highway, Orlando, FL 32807

www.carolkingscapes.com




GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #1 (Refer to Maps Contained in ILb. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term 1 $4,200.00 $50,400.00 (for twelve (12) months)
Term 2 $4,200.00 $50.400.00 (for twelve (12) months)
Term 3 $4,327.00 $51,924.00 (for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 — 9/30/20) | (10/1/20 —9/30/21) (10/1/21 —9/30/22)

Annual Rotations (0 SK) $ 0 $ 0 $ 0
St. Augustine ( 0 SF) $ 0 $ 0 $ 0
Zoysia { 91,800 SF) $ 16,510.00 $ 16,510.00 $ 17.005.00
Bermuda ( 23.600 SF) $ 4.360.00 $ 4,360.00 $ 4500.00
Bahia( 0 SF) $ 0 $ 0 $ 0
Shrub Beds ( 27,500 SF) $ 7,250.00 | $ 7,250.00 $ 7.472.00
Trees & Palms $ 8,950.00 $ 8,950.00 ¥ 9,218.00
lrrigation $ 2,880.00 '$ 2,880.00 $ 2,966.00
Mulch $ 10,450.00 $ 10.450.00 $ 10,763.00

TOTALANNUAL AMOUNT | $ 50.400.00 $50,400.00 $51,8924.00

Additional Services

Additional services that may be required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. [f the Contractor is selected by the District to pecform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment. if desired, must be listed below at the time of proposal submission. Such
adjustment will serveas a blanket adjustment appliedtoall of the fees listed in the schedule of values, Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term 1 Term 2 Term J
(10/1/19 —9/30/20) | (10/1/20 -9/30/21) (10/1/21 - 9/30/22)

% Change to Prices in
the Schedule of Values 0 % 0 % 0O %
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION#2 (Refer to Maps Containedin 11.b. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term I $15,012.00 $180,144.00 (for twelve { 12) months)
Term 2 $15,012.00 $180.144.00 (for twelve (12) months)
Term 3 $15,463.00 $185,556.00 (fortwelve (12) months)

Breakdown of Lump Sum (Contrict Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 — 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22)

Annual Rotations (1,650 SF) $ 24,165.00 $ 24165.00 $ 24.890.00
St. Augustine (350000 SF) $ 40,132.00 $ 40,132.00 $ 41,337.00
Z.oysia ( 0 SF) $ 0 $ 0 $ 0
Bermuda (40,000 SF) $ 794000 $ 7.940.00 $ 8.178.00
Bahta( 255,000 SF) $ 15,120.00 $ 15120.00 $ 15,574.00
Shrub Beds ( 47,000 SF) $ 46.322.00 $ 46,332.00 $ 47,718.00
Trees & Palms $ 17,725.00 $ 17.725.00 $ 18,257.00
[rrigation ¥ 11,640.00 $ 1164000 $ 11,989.00
Mulch $ 17,100.00 $ 17,100.00 $ 17.613.00

TOTAL ANNUAL AMOUNT | $180,144.00 $180,144.00 $ 185,556.00

Additional Services

Additional services that may be required will be basedon a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the tollowing schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment
shall be applied to the {ees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket adjustment applied toall of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the {ees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term I Term 2 Term 3
(10/1/19 — 9/30/20) | (10/1/20 =9/30/21) (10/1/21 - 9/30/22)

% Change to Prices in
the Schedule of Values 0w 0 % 0 %
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #3 (Refer to Maps Contained in IL.b. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term 1 $8,065.00 $96,780.00 (for twelve (12) months}
Term 2 $8,065.00 $96,780.00 (for twelve (12) months)
Term 3 $8,307.00 $99,684.00 {for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 — 9/30/290) (10/1/20 — 9/30/21) (10/1/21 — 9/30/22)

Annual Rotations ( 1,075 SF) $ 15,632.00 $ 15,632.00 $ 16,103.00
St. Augustine (152,000 SF) $ 19,042.00 $ 19,042.00 $ 19,613.00
Zoysia ( 0 SF) $ 0 $ 0 $ 0
Bermuda ( ) SF) $ 0 $ 0 $ 0
Bahia ( 280,000 SF) $ 15,120.00 $ 15,120.00 $ 15,574.00
Shrub Beds (23,500 SF) $ 20,866.00 $ 20,866.00 $ 21,491.00
Trees & Palms $ 8.450.00 $ 845000 $ 8704.00
Irrigation $ 9,120.00 $ 9,120.00 $ 9,394.00
Mulch $ 8,550.00 $ 8,550.00 $ 8.805.00

TOTAL ANNUAL AMOUNT | $ 96,780.00 ¥ 96,780.00 $ 99,684.00

Additional Services

Additional services thatmay be required will be based on ascope of workprovided by the District Representative,
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity. at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. 1f the Contractor is selected by the District to perform services, such adjustment
shall be applied to the tees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below al the time of proposal stbmission. Such
ad justment will serve as a blanket adjustment applied to all of the fees listed in the schedute of values, Contractor's
failure (o provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term 1 Term 2 Term 3
(10/1/19-9/30/20) | (10/1/20 —9/30/21) (10/1/21 - 9/30/22)

% Change to Prices in
the Schedule of Values 0 % 0 % 0 %
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

Combined (Sections #1-3) (Refer to Maps Contained in 1Lb, of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term | $RL.2T7.00 § 827,324.00 (for twelve (12) months)
Term 2 $27,277.00 $ 327,324.00 (for twelve (12) months)
Tetin 3 $ 28,097.00 $ 337,164.00

(for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 - 9/30/20) | (10/1/20 —9/30/21) | (10/1/21 —9/30/22)
Annual Rotations { 2725 SF) $  39.797.00 $ 39,797.00 $ 40.993.00
St. Augustine (__502.000 _ SF) $  59.174.00 $ 59,174.00 $ 60.950.00
Zoysia (__91.800 SF) $  16.510.00 $ 16,510.00 $ 17.005.00
Bermuda (63,600 SF) $  12,300.00 $ 12,300.00 $ 12.678.00
Bahia(__ 535,000 SF) $  30,240.00 $ 30,240.00 $  31,148.00
Shrub Beds (98,000 SF) $ 7443800 $ 74,438.00 $ 76.681.00
Trees & Palms $ 35,125.00 $ 35,125.00 $  36,179.00
Irrigation $ 23,640.00 $ 23.640.00 $  24,349.00
Mulch $ 36,100.00 $ 36,100.00 $ 37.181.00

TOTAL ANNUAL AMOUNT | § 327,324.00 $ 327,324.00 $ $337.164.00

Additional Services

Additional services that may be required will be based on a scope ol work provided by the District Representative.
lFees for additional services shall be an amount agreed upon by the District Representative and the Contractor.

The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is selected by the District to perform services. such adjustment
shall be applied to the tees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment. if desired, must be listed below at the time of proposal submission. Such
adjustment will serveas a blanket adjustment applied to all of'the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance ot the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustinent Factor

Term 1 Term 2 Term 3
(10/1/19 - 9/30/20) | (10/1/20 - 9/30/21) (10/1/21 ~-9/30/22)

% Change to Prices in
the Schedule of Values 0 % 0% 0%
for the Listed Terms
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SCHEDULE OF VALUES
IRRIGATION & LANDSCAPE

The foltowing values will be used to compensate the Contracter tor landscaping and irrigation maintenance activities. The total unit costs
shown mclude material, labor, equipment, sales tax, supplies. transpo:tation, and all other activities and itemns necessary 10 provide a fully
operational tepair or installation. Unit prices wilt be used for all change orders (additive or deductive) and all new work authorizations.

Description
Additional labor outside of seon~ 3
General Laborer
Irrigation Tq_mnr_\ic'
Irrigation Repair
5" to 1" Line Break
1.25" to 2" Line Break

2.5" to 3" Line Break | LF | $93.00
4" Line Break with Mechanical Fittings LF $145.00
1" Gate Valve EA $112.00
1.5" Gate Valve | EA | $158.00
2" Gate Valve [ EA | $221.00
2.5" Gate Valve Il EaA | $270.00
3" Gate Valve [ EA | $327.00
4" Gate Valve | EA | $385.00
1" Scrubber Valve |  EA | $219.00
1.5" Scrubber Valve I EA | $288.00
2" Scrubber Valve I EA | $350.00
3" Scrubber Valve I EA | $543.00
Valve Box, various sizes [ EA | $45.00
Tree Bubbler Assembly, Match Existing EA $39.00
Spray Head - 6" Pop-up, Match Existing EA $22.50
Spray Head - 12" Pop-up, Match Existing EA $27.50
Shrub Head - Pop-up, Match Existing EA $27.00
Rotary Head - 3/4"-1", Match Existing

landscape - includes labor and mater
' Mulch - Hardwood
Mulch - Pine fFines

*
Mulch - Pine Straw

Sod, St. Augustine, Zoysia Empire, Bermuda 419 -

<500 SF SF $0.90
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -

500-5,000 SF <F 3073
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -

>5.000 SF SF $0.69
Argentine Bahia Sod - <500 SF SF $0.45
Argentine Bahia Sod - 500-5,000 SF SF $0.40
Argentine Bahia Sod - >5,000 SF SE $0.35
Annuals - 4-5" EA $1.90
Ground Cover - 1 gallon, Match Existing EA $4.50 | »
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Shrub - 3 gallon, Match Existing EA $12.25 | *

Shrub - 5 gallon, Match Existing EA $23.00
Shrub - 7 gallon, Match Existing EA $37.00
Shrub - 15 gallon, Match Existing EA $93.50
'Equipment - includes operato -

Water Truck (2,450 gallons), 8 hours on site Week '$1,700.00
Water Truck (2,450 gallons), 8 hours on site Month $6,800.00

Note: the total unit costincludes all labor, taxes, equipment, supplies, material and other activities and items which may be
required for successful completion of the maisttenance activity.

% If awarded the contract we would like to discuss a small change
to the cost associated with the schedule of values marked (*)
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Proposer acknowledges receipt ol the {otlowing addenda:

Addendum No, 1 = Date 4/8/19
Addendum No. 2 Date 4/26/19
Addendum No. Date

Addendum No. Date

Proposer shall state below the names and type of subcontractor he proposes to utilize to complete the work
included in this Contract. In addition, Proposer shall indicate the quantity of work that will be compieted by each
subcontractor as a percentage ol his total price. Owner reserves the right to approve or disapprove any siich
subcontraclors as he decms necessary. Once a list of subcontractors has been approved by the Owner, any
deviation from the approved list must be submitted to the Owner for approval.

N/A
(Name of Subcontractor) {Type of Construction) (% of Work)
{Name of Subcontractor) (Type of Construction) (% ol Work)
(Name of Subcontractor) (Type of Construction) (% of Work)
(Name of Subcontractor) (Type of Construction) (% of Work)

The undersigned agrees 1o start maintenance ol this project within 10 calendar days after notice of award of
contract and notice lo proceed.

The Owner reserves the right to waive any informalities or to reject any or al! proposals.

This proposal made by and on behalf of:

Proposer: _ Carol King Landscape Maintenance, Inc  Date: May 3, 2019 Vo

Address: 7032 Old Cheney Hwy.

Orlando, FL 32807 Bruce Bachand, Vice President
Print Name and Title
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GREENEWAY IMPROVEMENT DISTRICT

ORGANIZATION INFORMATION OF PROPOS!';E
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
Orlando, Florida

DATE SUBMITTED: May 3 ,2019

1. Proposer: Carol King Landscape Maintenance, Inc
[Company Name]

Individual
Limited Liability Company
Limited Liability Partnership
Partnership
X ___ Corporation
Subsidiary Corporation

——

2. Proposer Company Address:

Street Address: 7032 Old Cheney Hwy.

P.O. Box (if any):

City. State, Zip: Orlando, FL 32807

Telephone: 407-275-6200 Facsimile:  407-273-4348

1* Contact Name: Bruce Bachand Title: Vice President
2™ Contact Name: Randy Bachand Title: General Manager

3. Pavent Company Name (if applicable):

4, Parent Company Address (if different):

Street Address:
P.O. Box (if any):
City, State, Zip:

Telephone: __ Facsimile:
1** Contact Name: . Title:
2" Contact Name: Thtle:
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List the location of the Proposer’s office that would perform Greeneway
Improvement District (GID) work,

Street Address: 7032 Old Cheney Hwy.

P.O. Box (if any):

City, State, Zip: Orlando, FL 32807

Telephone: 407-275-6200 Facsimile;__407-273-4348

1% Contact Name: Bruce Bachand Title; Vice President

2% Contact Name:  Randy Bachand Title; General Manager

If the Proposer is a corporation, is it incorporated in the State of Florida?

6.1

6.2

Yes (X) Proceed to Question 6.1
No ( ) Proceed to Question 6.2

[fyes, provide the following:
Is the company in good standing with the Florida Secretary of State, Division of
Corporation? Yes(X)No( )
[f no, please explain
Date incorporated __3/20/77 Charter No. __ 527848

If no, provide the following:
The state in which the Proposer is incorporated:

Is the Company in good standing with that state: ~ Yes( ) No( )
If no, please explain

Date incorrporated Charter No.

Is the applicant registered with the State of Florida Yes( ) No( )

If the Proposer is a partnership (including a limited partnership or limited liability
partnership) or a limited liability company, is it organized in the State of Florida?

7.1

7.2

Yes( ) Proceed to Question 7.1
No ( ) Proceed to Question 7.2

If yes, provide the following:
Is the company in good standing with the Florida Secretary of State, Division of
Corporation? Yes( )No( )
If no, please explain
Is the Company in good standing with that state: ~ Yes( ) No( )

If no, ptease explain
Date Proposer was organized

If no, provide the following:

The state in which the Proposer is organized: -
Is the Company in good standing with that state:  Yes( ) No( )
If no, please explain
Is the Proposer registered as a foreign partnership or limited company with the State

Page2of 12



10.

11,

ofFlorida Yes( ) No ( )
If no, please explain

Does the Proposer hold any registration or licenses with the State of Florida
applicable to the contract? Yes (X) No( )

8.1 If yes, provide the following information and attach one (1) photocopy of each
listed license (attached additional sheets if necessary)
Type of Registration: _Pest Control License
License No.: _ JB3774 Expiration Date: 12/31/18
Qualifying Individual: Bruce Bachand Title: Vice President

List company(ies) currently qualified under this license:
Carol King Landscape Maintenance, Inc

8.2 Does the Proposer hold any registrations or licenses with Orange County or the City
of Orlando applicable to this contract? Yes (X) No( )
If yes, please list and provide a photocopy of each listed license or registration.

List the Proposer’s total annual dollar value of work completed for each of the last
three (3) years starting with the latest year and ending with the most current year:
(2016) _9,800,000.00

(2017) 10.100.000.00

(2018) _10,300,000.00

What are the Proposer’s current insurance limits?

General Liability $1,000,000.00 expires 11/30/19
Automobile Liability $1.,000,000.00 expires 11/30/19
Workers Compensation $_500,000.00 expires 4/30/20
Expiration Date

Has the Proposer been cited by OSHA for any job site or company office / shop safety
violations in the past tvwo years? Yes ( ) No (X)
[f yes, please describe each violation, fine and resolution

1.1 What is the Proposer’s current worker compensation rating (also known as
Experience Modification Rating)?
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12.

13.

11.2  Has the Proposer experienced any worker in juries resulting in a worker losing more
than ten (10) working days as a result of the injury in the past two years:
Yes () No(X)
[fyes, please describe each incident

Please state whether or not your company or any of its affiliates are presently barred
or suspended from bidding or contracting on any state, local, or federal-aid contracts
in any state(s). Yes ( ) No (X)

If so, state the name(s) of the company(ies)

The state where barred or suspended
State the period(s) of debarment or suspension

What is the landscape & irrigation maintenance experience of the proposed project
manager?

Kevin Heiser Account Mgr. Maintenance KX 25 Account Mgr.
Brandon Dietrich|  Manager Irrigation 12 2 Manager
14.  Haveyou ever failed to complete any work awarded to you? Yes( ) No(X)

15.

16.

If so, where and why? S

Has any office or partner or your organization ever been an officer, partner, or owner
of some other arganization that has failed to complete a contract? Yes( ) No(x)
If so, state name of individual, other organization and reason therefore

List any and all litigation to which the organization has been a party in the last five

S) years.
(5) years N/ A
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17.

Has the organization or any of its affiliates ever been either disqualified or denied
prequalification status by a governmental entity? Yes( ) No (X)

If so, discuss the circumstances surrounding such denial or disqualification as well as the
date thereof.

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to
fuenish any pertinent information requested by the Greeneway Improvement District, or
their authorized agents, deemed necessary to verily the statements made in this application
or attachments hereto, or regarding the ability, standing, and general reputation of the

application.

Carol King Landscape Maintenance, Inc By:
Name of Proposer

This_3rd  day of ___May 2019 By: Bruce Bachand, Vice President
[Type Name and Title of Person Signing]

State of FFlorida
County of Orange

The foregoing instrument was acknowledged before me this___ 3rd day of
___May ,2019, by ___ Bruce Bachand ,of the _Carol King

Landscape Maint., Inc., who is personally know to me or who has produced

~as identification and who did / did not take an oath.

Signature oot

m

BETH l. MOORE

,, _§ MY COMMISSION # GG 111704
EXPIRES: June 17,2021
h,m uoncedmu Nolary Pudlic Undsrwritoes ||
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Company Name Carol King Landscape Maintenance, Inc

COMPANY-OWNED MAJOR EQUIPMENT
(Attach Additional Sheets if Necessary)

Date May 3, 2019
LIST EQUIPMENT
LIST EQUIPMENT TO | AVAILABLETO
QUANTITY DESCRIPTION CAPACITY T RO BT el U CATIELO B
THIS SCOPE & EMERGENCY
RESPONSE
425 2 Cycle Equipment 425 0
60 Walk Behind Mowers 60 0
20 Riding Mowers 20 0
72 Trucks 72 0
45 Equipment Trailers 45 0
3 Chemical Trucks 3 0
725 Small Tools 725 0
15 Chemical Spreaders 15 0
3 Trenchers 3 0
4 Skid Steer/Front End Loader 4 0
3 Bush Hogs 3 0




MAINTENANCE CREW & SCHEDULING

Company Name Carol King Landscape Maintenance, Inc

Date May 3, 2019

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign In/Sign Out Sheets will

be required and be reviewed):

s ek S AINTENANGE EREY, [ BATS e b e GBS ) O ST FERMAAN MANAGER
MEMBERS MEMBERS
Section #| 4 1 Weekly David Brown Kevin Heiser
Section #2 4 1 Weekly David Brown Kevin Heiser
Section #3 4 1 Weekly David Brown Kevin Heiser
Combined (Sections #1-3) 4 1 Weekly David Brown Kevin Heiser
List the proposed schedule to complete entire scope of setvices for the section(s) which arethe subject of the Proposal:
DISTRICT SERVICE AREA B i Kredey HOURS PER WORK DAY
Section #1 Monday 4
Section #2 Tuesday thru Wednesday 8
Section #3 Thursday 8
Combined (Sections #1-3) Monday thru Thurs-day 8







=% DowN TO
EARTH

LANDSCAPE 6 IRRIGATION

5/3/19
Dear Greeneway Improvement District:

We would like to thank you for the opportunity to big the landscape maintenance for Greeneway improvement District. Down to Earth
has been in business for more than 30 years, and we pride ourselves in providing our clients a superior service that enhances the beauty
of their property. We understand the standards required for a property of this magnitude and stature. We value the work we perform
and keeping our client happy with our services. We would do everything possible to make sure we far exceed your expectations.

There are many reasons Down To Earth should be your first choice for landscape management services. Qur high standard and attention
to detail will insure you are receiving the best services available. Our communication alone stands above the rest and provides you a
sound and recorded report of all services rendered in your commmunity. Qur proactive/preventative approach, and warranty afterinception
of the property, provides you peace of mind that your landscaping needs are being managed properly. We worry about your landscape,
so you don’t have to! We currently maintain several communities of this size and stature and welcome you to review our workmanship
at any of them. Because of our experience working for many large-scale communities, we feel turnover of the property would run
smoothly and efficiently without compromise.

We take great care to ensure that your property will be maintained to the high standards that you expect. To achieve this, we have
proposed a specifically tailored plan to ensureyou get the best services available. Below, we have outlined a few innovative processesin
which we feel will help make the transition and quality control at Greeneway Improvement District works smoothly for all of us.

1. DTEService-DTE understands the importance of commuaication and having qualified personne! providing you landscape maintenance services.
We will have a dedicated crew(s) onsite for 52 weeks a year. Please also see our maintenance schedule plan for Greeneway Improvement
District that has been included in this package. This includes our Mowing Schedule, Shrub Maintenance Schedule, Fert/Pest Schedule, Mulch
Schedule, & all Tree Trimming Schedule for Greeneway Improvement District.

2. Reports-We feel we are a little different than our competition in providing a proactive approach to maintenance services. We will provide
Greeneway Improvement District a customized schedule of services for all 52 weeks of the year (sample attached), and detailed reports
included in each month's bill. Please call any of our references to discuss our “take the initiative” attitude.

3.  Communication-DTE has a 1-day turn-around time for all correspondence. Should an issuearise on your property, you can call or email any of
our key personnel and we will respond before the end of the day! All cur managers and technicians have email access via their phones, and
most havelaptops in their vehicles.

4.  IssueTrak Customer Service System-DTE gives your homeowners theability to communicate directty with DTE staff via our Customer CareTab
on our website and our Customer Care Email work order system called IssueTrak. This allows your homeowners to report issues, ask questions,
and let us know how we are performing on their properly, They can expect a response on all inquiries within {2} business days (48 hours) or
less_ (See example submitted)

S.  WorkOrders-Any work orders that are issued to us will be addressed within one {1) business day (24 hours) or less.

Down to Earth is dedicated to making sure that the transition isan easy process for Greeneway Improvement District, Qur reputation and
repeat clients prove we are the right company for you. We urge you to call the references listed in the proceeding descriptions so that
they can explain the type of positive impact Down to Earth will have for Greeneway tmprovement District. We thank you for your
consideration and look forward to working with you!!

Respectfully,

Michael Mosler ||

Managing Partner
321-239-4005
mmosler@down2earthinc.com




GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #1 (Refer to Maps Contained in !l.b. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed fL.ump Sum Monthty Term Total

Term | $ 4.335.00 $52,020.00 (for twelve (12) months)
Term 2 $ 4.335.00 $ 52,020.00 (for twelve (12) months)
Term 3 $4.335.00 $ 52,020.00 (for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term ) Term 2 Term 3
(10/1/19 — 9/30/20) (10/1/20 — 9/30/21) (10/1/21 — 9/30/22)

Annual Rotations ( 0 SF) S 0.00| $ 0.00| $ 0.00
St. Augustine ( 77,823 SF) S 7.150.00 | $ 7.150.00 | $ 7,150.00
Zoysia { 0 SF) $ 0.00] 3 0.00| $ 0.00
Bermuda ( 21,177 SF) 3 6,825.00 | $ 6,825.00 | $ 6,825.00
Bahia ( 3,781 SF) 3 325.00 | § 325.00( § 325.00
Shrub Beds ( 74,855 SF) 3 13,975.00 | § 13,975.00 | $ 13,975.00
Trees & Palims 3 6,995.00 | $ 6,995.00 | $ 6,995.00
frrigation $ 3,250.00 | § 3,250.00| $ 3,250.00
Mulch $ 13,500.00 | $ 13,500.00 | $ 13,500.00

TOTAL ANNUAL AMOUNT | § 52,020.00/ $ 52.020.00 S 52,020.00

Additional Services

Additional services that may be required will be based on a scope of work provided by the District Repr

esentative.

Fees tor additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedute of values shall be as

outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
lollowing schedule of values. 1fthe Contractor is selected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment. if desired. must be listed below at the time of proposal submission. Such
adjustment will serveas ablanketad justmentapplied to all of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of

values.

Schedule of Values Fee Adjustment Factor

Term 1

(10/1/19 - 9/30/20)

Term2

(10/1/20 - 9/30/21)

Term 3

(10/1721-9/30/22)

% Change to Prices in
the Schedule of Values
for the Listed Terms

0%

5%

5%
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GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #2 (Refer to Maps Contained in IL1.b. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term | $ 12.162.50 $ 145.950.00 (for tweive (12) months)
Term 2 $ 12,162.50 $145.950.00 (fur twelve ( 12) months)
Term 3 $ 12,162.50 $ 145,950.00 (for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 — 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22)

Annual Roations ( 1,154SF) 3 11,200.00 | $ 11,200.00 | $ 11,200.00
St. Augustine { 386,080 SF) 3 38,025.00| $ 38,025.00 | $ 38,025.00
Zovsia ( 60,356 ST') 3 5,850.00 | $ 5,850.00 | $ 5,850.00
Bermuda ( 0 SF) $ 000§ 0.00 | $ 0.00
Bahta { 121,933 SF) $ 487500 § 4,875.00 | § 4,875.00
Shrub Beds ( 187.311 S}) $ 36,075.00 | $ 36,075.00 | $ 36.075.00
Trees & Palms 3 6,425.00 | $ 6,425.00 | $ 6,425.00
Irrigation | S 9,750.00 | § 9,750.00 | § 9,750.00
Mulch 3 33,750.00 | § 33,750.00 | $ 33.750.00

TOTAL ANNUAL AMOUNT | § 145,950.00| $ 145,950.00 | $ 145,950.00

Additional Services

Additional services that may be required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid 10 Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is selected by the District to perform services. such adjustment
shall be applied to the fees outlined in the schedule of vaiues when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket adjustmentapplied to all ofthe fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term 1 Term 2 Term 3
(10/1/19 —9/30/20) | (10/1/20 —9/30/21) (10/1/21 — 9/30/22)

% Change to Prices in
the Schedule of Values 0% 5 % 5 %
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #3 (Refer to Maps Contained in 11.b, of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term 1 $3973.67 $ 47,684.00 (for twelve (12) months}
Term 2 $ 3,973.67 $ 47,684.00 (for twelve (12) months)
Term 3 $ 3,973.67 $ 47,684.00 (for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term2 Term 3

(10/1/19—-9/30/20) | (10/1/20-9/30/21) | (10/1/21 - 9/30/22)

Annual Rotations ( 569SF ) $ 5664.00 | $ 5,664.00 | § 5,664.00
St. Augustine ( 153,057 SF) S 13,975.00| $ 13,975.00 | § 13,975.00
Zovsia ( 0 SF) S 0.00| $ 0.00| $ 0.00
Bermuda ( 0 SF) $ 0.00| $ 0.00| % 0.00
Babhia ( 227,339 SF) 3 8,450.00| $ 8,450.00 | $ 8,450.00
Shrub Beds ( 31,118 SF) S 5,850.00 | $ 5,850.00 | $ 5.850.00
Trees & Palms $ 482500 $ 482500 | $ 4,825.00
Irrigation S 3,250.00 | § 3,250.00 | $ 3,250.00
Mulch $ 5670.00 | § 5,670.00 | § 5,670.00
TOTAL ANNUAL AMOUNT | § 47,684.00( $ 47,684.00| 3 47,684.00

Additional Services

Additional services that may ke required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. [f the Contractor is selected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as ablanket adjustment applied to all of the fees listed in the schedule of values. Contractor’s

failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term 1 Term 2 Term 3
(10/1/19-9/30/20) | (10/1/20 - 9/30/21) (10/1/21-9/30/22)

% Change to Prices in
the Schedule of Values 0% 5% 5%
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

Combined (Sections #1-3) (Refer to Vlaps Contained in ILb. of the Proposal Documents)

Basic Services

Total fump sum for all services covered in Request for Proposal:

Proposed Lump Sum Vlonthly Term Total

Term | $20471.17 $245,654.00 (for twelve (12) months)
Term 2 $ 20.471.17 $ 245.654.00 (for twelve (12) months)
Term 3 $ 20.471.17 $ 245.654.00 (tor twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3

(10/1/19 —9/30/20) | (10/1/20 —9/30/21) (10/1/21-9/30/22)

Annual Rotations ( 1.723 SF) $ 16,864.00 | $ 16,864.00 | $ 16,864.00
St. Augustine ( 616,960 SF) $ 59,150.00 | § 59,150.00 | $ 59,150.00
Zoysia( 60,356 ST) b 5,850.00 | $ 5,850.00 | § 5,850.00
Bermuda ¢ 21,117 SF) $ 6,825.00 | $ 6,825.00 | § 6,825.00
Bahia ( 353,053 SF) $ 13,650.00 | $ 13.650.00 [ § 13,650.00
Shrub Beds ¢ 293,284 SF) $ 55,900.00 | $ 55,900.00 | $ 55,900.00
Trees & Palms 3 18,245.00 | $ 18,245.00 | $ 18,245.00
[rrigation b 16,250.00 | $ 16,250.00 | $ 16,250.00
NMulch $ 52,920.00 | § 52,920.00 | § 52,920.00
TOTAL ANNUAL AVMIOUNT | $ 245.654.00| $ 245,654.00| $ 245,654.00

Additional Services

Additional services that may be required will be based on a scope ol work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is selected by the District to perform services. such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket ad justment applied to all ofthe fees listed in the schedule of values. Contractor’s

failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term 1 Terin2 Term3
(10/1/19 — 9/30/20) | (10/1/20 — 9/30/21) (10/1/21 — 9/30/22)

% Change to Prices in
the Schedule of Values 0% 5% 5%
for the Listed Terms
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SCHEDULE OF VALUES
IRRIGATION & LANDSCAPE

The toltowing values will be used to conmpensate the Contractor for landscaping and irrigation maintenance activities. The total unit costs
shown include material. labor, equipment. sales tax. supplies. transportation. and all other activities and items necessary fo provide a fully
operational repair or installation. Unit prices will be used for all change orders (additive or deductive) and all new work authorizations.

Description | Unit | Cost
Additional labor outside of scope
General Laborer HR $30.00
Irrigation Technician HR $35.00
Irrigation Repairs - includes labor and materials ' .
5" to 1" Line Break LF $21.50
1.25" to 2" Line Break LF $70.00
2.5" to 3" Line Break LF $93.00
4" Line Break with Mechanical Fittings LF $145.00
1" Gate Valve EA $112.00
1.5" Gate Valve EA $158.00
2" Gate Valve EA $221.00
2.5" Gate Valve EA $270.00
3" Gate Valve EA $327.00
4" Gate Valve EA $385.00
1" Scrubber Valve EA $219.00
1.5" Scrubber Valve EA $288.00
2" Scrubber Valve EA $350.00
3" Scrubber Valve EA $543.00
Valve Box, various sizes EA $45.00
Tree Bubbler Assembly. Match Existing EA $39.00
Spray Head - 6" Pop-up, Match Existing EA $22.50
Spray Head - 12" Pop-up, Match Existing EA $27.50
Shrub Head - Pop-up, Match Existing EA $27.00
Rotary Head - 3/4"-1", Match Existing EA $32.50
Landscape - includes fabor and materials
Mulch - Hardwood CY $35.00
Mulch - Pine Fines CY $40.00
Mulch - Pine Straw CY $15.00
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -
e O 4 h SF $0.90
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -
500-5,000 SF 8F 30:79
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -
>5,000 SF SF $0.69
Argentine Bahia Sod - <500 SF SF $0.45
Argentine Bahia Sod - 500-5,000 SF SF $0.40
Argentine Bahia Sod - >5,000 SF SF $0.35
Annuals - 4-5" EA $1.90
Ground Cover - 1 gallon, Match Existing EA $4.50
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Shrub - 3 gallon, Match Existing EA $12.25
Shrub - 5 gallon, Match Existing EA $23.00
Shrub - 7 gallon, Match Existing EA $37.00
Shrub - 15 gallon, Match Existing EA $93.50
Equipment - includes operator

Water Truck (2,450 gallons), 8 hours on site Week $1,700.00
Water Truck (2,450 gallons), 8 hours on site Month $6.800.00

Note: the total unit cost includes all labor. taxes. equipment. supplies, material and other activities and items whichmay be
required for successful completion of the maintenance activity.
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Proposer acknowledges receipt of the following addenda:

Addendum No. 1 Date April 8,2019
Addendum No. v Dale April 26, 2019
Addendum No. Dale
Addendum No. ___Dale

Proposer shall slale below the names and type of subconlraclor he proposes lo ulilize to complele the work
included in this Conltract. In addition. Proposer shall indicale the quantity of work that will be compleled by each
subcontraclor as a percenlage of his tolal price. Owner reserves the right lo approve or disapprove any such
subcontraclors as he deems necessary. Once a lisl of subcontractors has been approved by the Owner. any
deviation from Lhe approved list musl be submitled to the Owner for approval.

(Name of Subconltraclor) (Type of Conslruclion) (" of Work)
{Name of Subcontractor) (T'ype of Conslruclion) (% of Work)
(Name of Subconlraclor) (Tvype of Conslruction) (%o of Work)
(Name of Subconlraclor) (Type of Conslruclion) (% of Work)

The undersigned agrees 1o starl maintenance of this project within 10 calendar days after notice of award of
conlract and nolice lo proceed.

The Owner reserves Lhe righl lo waive any informalities or Lo rejecl any or all proposals.

This proposal made by and on behalf of:

Proposer: SSSDOWN TO EARTH OPCO LLC Dale: MAY 3, 2019

Address: 27185 COUNTY ROAD 448A C ) _\Q/\_{

MOUNT DORA, FL 32757 sugnature)

MICHAEL MOSLER I, MANAG!NG PARTNER

Print Name and Title
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GREENEWAY IMPROVEMENT DISTRICT

ORGANIZATION INFORMATION OF PROPOSER

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES

DATE SUBMITTED:

Orlando, Florida

MAY 3, 2019

1. Proposer:

SSS DOWNTO EARTHOPCOLLC

Street Address:
P.@. Box (if any):
City, State, Zip:
Telephone:

1* Contact Name:
2"¢ Contact Name:

Street Address:
P.O. Box (if any):
City, State, Zip:
Telephone:

1** Contact Name:
2™ Contact Name:

[Company Name]
_ Individual
_ Limited Liability Company
Limited Liability Partnership
Partnership
Corporation
Subsidiary Corporation

———

Proposer Company Address:

27185 COUNTY ROAD 448A

P.O. BOX 738 TANGERINE, FLORIDA 32777

MOUNT DORA, FL 32757

352.385.7221 Facsimile: 352.385.7229
MICHAEL MOSLER II Title: MANAGING PARTNER
JC NOWOTNY Title: AssTDIRECTOROPERATIONS

Parent Company Name (if applicable): SAFEGUARD COMPANIES

Parent Cempany Address (if different):

7887 SAFEGUARD CR. (HUB PARKWAY)

VALLEY VIEW, OHIO 44125

216.455.1978 Facsimile:
ALAN JAFFA Title: CEO
Title:
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List the location of the Proposer’s office that would perform Greeneway
Improvement District (GID) work.

Street Address: 14645 BOGGY CREEK ROAD

P.O. Box (if any):

City. State, Zip: ORLANDO, FL 32824

Telephone: 352.385.7227 Facsimile:__

15" Contact Name: CHRIS SKERSICK Title: OPERATIONS MANAGER
2™ Contact Name: JC NOWOTNY Title: pIRECTOR OF GPeRATIONS

If the Proposer is a corporation, is it incorporated in the State of Florida?

6.1

6.2

Yes( ) Proceedto Question 6.1
No Proceed to Question 6.2

[f yes, provide the following:
Is the company in good standing with the Florida Secretary of State. Division of
Corporation? Yes ( }No( )

1f no, please explain
Date incorporated Charter No. __

Ifno. provide the following:

The state in which the Proposer is incorporated: OHIO

Is the Comipany in good standing with that state:  Yes No( )
If no, please explain

Date incorporated 08/1/2016 Charter No.

Is the applicant registered with the State of Florida Yes No( )

If the Proposer is a partnership (including a limited partnership or limited liability
partnership) or a limited liability company, is it organized in the State of Florida?

7.1

752

Yes Proceed to Question 7.1
No ( ) Proceed to Question 7.2

If yes, provide the following:

Is the company in good standing with the Florida Secretary of State. Division of
Corporation? Yes [v[No ( )

Ifno, please explain
[s the Company in good standing with that state: Yes V] No ( )
If no, please explain
Date Proposcr was organized 06/13/2016

I7 no, provide the following:

The state in which the Proposer is organized:
Is the Company in good standing with that state: ~ Yes ( ) No( )
If no, please explain
Is the Proposer registered as a foreign partnership or limited company with the State
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10.

11.

of Florida Yes () No( )
If no, please explain

Does the Proposer hold any registration or licenses with the State of Florida
applicable to the contract? Yes No ( )

8.1 If yes, provide the foliowing informiation and attach one (1) photocopy of each
listed license (attached additional sheets if necessary)
Type of Registration: FDOT MOT, ALSO SEE ATTACHED LICENCSES
License No.: 14677 Expiration Date: 02/19/2020
Qualifying Individual: LAZARO O GONZALEZ _ Tijile: MANAGER

List company(ies) currently qualified under this license:
SSS DOWN TO EARTH OPCO LLC

8.2 Doesthe Proposer hold any registrations or licenses with Orange County or the City
of Orlando applicable to this contract? Yes( ) No
If yes, please list and provide a photocopy of each listed license or registration.

List the Proposer’s total annual dollar value of work completed for each of the last
three (3) years starting with the latest year and ending with the most current year:
(2016) $44 MILLION PLUS

(2017) $55 MILLION PLUS

(2018) $105 MILLION PLUS

What are the Proposer’s current insurancc limits?

General Liability $ 2.000,000
Automobile Liability $ 2,000,000
Workers Compensation § 1,000,000
Expiration Date 1212019

Has the Proposer been cited by OSHA for any job site or company office / shop safety
violations in the past two years? Yes ( ) No[/]
If yes, please describe each violation, fine and resolution N/A

11.1  What is the Proposer’s current worker compensation rating (also known as
Expericnce Modification Rating)?
.73

Page 3 of 12



11.2  Hasthe Proposer experienced any worker injuries resulting in a worker losing more
than ten (10) working days as a result of the injury in the past two years:

Yes( ) No[¢]

If yes. please describe each incident NA

12. Please state whether or not your company or any of its affiliates are presently barred
or suspended from bidding or contracting on any state, local, or federal-aid contracts
in any state(s). Yes( )
|f so, state the name(s) of the company(ies) N/A

No[7)

The state where barred or suspended NA

State the period(s) of debarment or suspension

13. What is the landscape & irrigation maintenance experience of the proposed project
manager?
Years of
Present Magnitude | Landscape & | Years With In What
Individual’s | Positionor And Type Irrigation The Firm Capacity?
Name Offiice Of Work | Maintenance
Experience

CHRIS SKERSICK | OPERATIONS MGR| LANDSCAPE 20 YEARS 8 YEARS MANAGER

JC NOWOTNY | OPERATIONS |smcatiovconstaucrion| 16 YEARS 7 YEARS MANAGER
SHANE PARRISH | IRRIGATION MGR | IRRIGATION 21 YEARS 9 YEARS MANAGER
14. Have you ever failed to complete any work awarded to you?

Yes( ) No[v]

If so, where and why? N/A

IS. Has any office or partner or your organizationever been an officer, partner, or owner
of some other organization that has failed to complete a contract? Yes( ) No
If so, state name of individual, other organization and reason therefore
N/A

16.  List any and all litigation to which the organization has been a party in the last five
(S) years.
N/A
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17.

Has the organization or any of its affiliates ever been either disqualified or denied
prequalification status by a governmental entity? Yes( ) No
If so, discuss the circumstances surrounding such denial or disqualification as well as the

date thereof .
N/A

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to
furnish any pertinent infortnation rcquested by the Greeneway Improvement District, or
their authorized agents, deemed necessary to verity the statements made in this application
or attachments hereto, or regarding the ability, standing. and general reputation of the
application.

SSS DOWN TO EARTH OPCO LLC By: C___k/\/ﬁ/ g

Name of Proposer O
MICHAEL MOSLER It
This 3 dayof MAY 2019 By: MANAGING PARTNER

[Type Name and Title of Person Signing |

State of Florida

County of LAKE
The foregoing instrument was acknowledged betore me this 3 day of
o MAY , 2019, by MICHAEL MOSLER Il , of the $SSDOWNTOEARTHOPCOLLG

.@ho is personally l@)r who has produced __

_as identification and who did / did not take an oath.

(e T

Signature ofmm@cknowledgement

P gy

P Notary Public Statz of Florida

_‘9 " Avita Hubbard
» =@t 5 My Commission GG 305645
Vrosadf  Expiees 031132023

£ 0
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COMPANY.OWNED MAJOR EQUIPMENT
(Attach Additienal Sheets if Necessary)

Compan'\ Name SSS DOWN TO EARTH OPCO LLC Date 05/03/2019
LIST EQUIPMENT
LIST EQUIPMENT TO | AVAILABLE TO
BE USED ON A THE SITE FOR
UUANTIPL UESCRITTION Galageny REGULAR BASIS FOR | ENHANCEMENTS
THIS SCOPE & EMERGENCY
RESPONSE

SEE ATTACHKED EQUIPMENT LIST




TCM Loaders

Trenchers

Skidsteer

Tractor with Bushhog

Tractor with Disk

Toro Side Winder

Service Truck

Large Truck with Gooseneck Trailer
Sodcutter

Roller

Semi with Drop Trailer

Dump Trailer with Large Leaf Vacuum
Dump Trucks

Large Isuzu Truck with Landscape Bed
John Deere 21" Commercial Mower
John Deere 36" Commercial Mower
John Deere 48" Stand Up Mower
john Deere 60” Commercial Mower
John Deere 72” Commercial Mower
Hustler 104" Commercial Mower
Stihi Edgers

Stihl Weedeaters

Stihl Backpack Blowers

Pull Behind Buffalo Blower

DowN TO
EARTH

LANNSCAPE 6 IRRIBATION

2019 Company Equipment List

20

14

60

53

15

225

128

375

%S

600

23

Stihl Short Trimmers

Stihl Medium Trimmers
Stihl Long Trimmers

Stihl Pole Saw

Vortex Blower

John Deere Gators {2 Seat)
John Deere Gators {4 Seat)
John Deere Gator Spray Unit (Fert/Pest)
Water Truck

Golf Cart

GMC/Chevy 2500 Extra Cab
GMC/Chevy 1500 Crew Cab
GMC/Chevy Van

8' Open Trailer

20’ OpenTrailer

Enclosed Trailer

2" Sprays (Fert/Pest)
Dump Trailer

Water Trailer

PSI Washer

Auger’s/Tiller's for Annual Beds
Smithco Sprayer {Fert/Pest)
8'Ladders

Leaf Vacuum

225

300

375

120

38

38

15

23

60

89

35

12

48

45

98

14

23

30

30

15

113



MAINTENANCE CREW & SCHEDULING

Company Name 333 DOWN TO EARTH OPCOLLC Date 05/03/2019

List the proposed crew sizc that will be assigned Lo the section(s) which are the subject of the Proposal (Baily Crew Member Sign In/Sign Out Sheets wAll
be required and be reviewed).

) DAILY LANDSCAPE | DAILY IRRIGATION
D'STR'SEESERV'CE MAINTENANCE CREW | MAINTENANCE CREW | ON-SITE FOREMAN MANAGER
WL MEMBERS MEMBERS
Scction #1] 4 1 1 1
- Section #2 4 1 1 1
Section#3 4 1 1 1
Combined (Sections #1-3) 4 1 1 1

List the proposed schedule to complete entire scope of services for the section(s) which arc the subject of the Proposat:

DISTRICT SERVICE AREA PROSOBED-WORK D:vYS HOURS PER WORK DAY
(Monday — Friday)
Scction #1 MONDAY - THURSDAY 8
Section #2 MONDAY . THURSDAY ]
Section ¥3 MONDAY - THURSDAY 8
Combined (Sections #1-3) MONDAY - THURSDAY 8







Imagine Landscaping Simplified
2019

OMEGASCAPES

LANDSCAPE MANAGEMENT
PROPOSAL

Prepared For:

Greenway Improvement District
@rlando, FL

OmegaScapes, Inc / www.OmegaScapes.com / 407.930.6010



GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #1 (Refer to Maps Contained in I1.b. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term | $ 6,990 $ 83,880 (tor twelve (12) months)
Term 2 $ 7,200 $ 86,900 {for twetve (12) months}
Term 3 $7,416 $ 88,992 {tor twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term | Term 2 Term 3
(10/1/19 - 9/30/20) (10/1/20 — 9/30/21) (10/1/21 — 9/30/22)
Annual Rotations ( SF) $ $ $
St. Augustine ( SF) $ $ $
| Zoysia (100,000 SF) $ 30,000 $ 30,000 $ 31827
Bermuda ( _z0.000 SF) $ 9,844 $ 10,130 $ 10,33
Babhia ( SF) $ $ $
Shrub Beds ( 24,000 SF) $ 11,486 $ 11,834 $ 12,190
Trees & Palms $  14.050 $  14.972 $ 14,006
Irrigation $ 4,900 $ =047 $ 5,108
Mulch $ 13,600 $ 14,008 $ 14,428
TOTAL ANNUAL AMOUNT | $ 83,880 $ 86,900 $ 88,992

Additional Services

Additional services that may be required will be based on ascope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedulc of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket ad justment applied to all of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of

values.

Schedule of Values Fee Ad justment Factor

Term 1 Term 2 Term 3
(10/1/19 - 9/30/20) | (10/1/20 -9/30/21) (10/1/21 - 9/30/22)

% Change to Prices in
the Schedule of Values N/A % N/A % N/A %
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #2 (Refer to Maps Contained in 1L.b. ofthe Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term | $16,783 $ 201,396 (tor twelve (12) months)
Term?2 $17.286 $ 207,432 (for twelve (12) months)
Term3 $17,805 $ 213,660 (for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term2 Term 3
(10/1/19 — 9/30/20) {10/1/20 — 9/30/21) (10/1/21 —9/30/22)

Annual Rotations ( 1560 SF) $ 27145 $ 27,959 $ 28,798
St. Augustine (336,000 SF) $ 53,760 $ 55,372 $ 57,034
Zovsia ( SF) $ $ $
Bermuda (70,000 SF) $ 20,156 % 20,761 $ 21,384
Bahia ( 482,a57 SF) $ 10,282 $ 10,590 $ 10,908
Shrub Beds ( 112,000  SF) $ 37,740 $ 38,872 $ 40,038
Trees & Palms $ 11,200 $ 11,536 $ 11,882
Icrigation $ 8773 $ 9,036 $ g.307
Mulch $ 32,340 $ 33,305 $  34.309

TOTAL ANNUAL AMOUNT | $ 201,396 $ 207,432 $ 213,660

Additional Services

Additional services tbat may be required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to rcquest a blanket adjustment to the
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedulc of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Ad justment Factor

Term | Term 2 Term 3
(10/1/19 -9/30/20) | (10/1/20 —9/30/21) (10/1/21 -9/30/22)

% Change ta Prices in
the Schedule of Values N/A % N/A % N/A %
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATIONMAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #3 (Refer to Maps Contained in 1Lb. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term | $ 8,102 $97,224 (tor twelve (12) months)
Term 2 $ 8,345 $ 100,140 (tor twelve (12) months)
Term 3 $ 8,595 $ 103,140 (tor twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term t Term 2 Term 3
(10/1/19 — 9/30/20) | (10/1/28 —9/30/21) (10/1/21 - 9/30/22)

Annual Rotations { 600 SF) $ 11,603 $ 11,951 $ 12,309
St. Augustine { 224,000 SF) $ 35,905 $ 36,082 $ 28,001
Zoysia { Ski $ $ $
Bermuda ( SF) $ $ $
Babhia ( SF) $ $ $
Shrub Beds (20,148 SF) $ 6,847 $ 7052 % 7,264
Trees & Palms $ 12,536 $ 12,012 $ 13,276
Irrigation $ 8,773 $ 9,036 $ 9,307
Mulch $ 21,560 $ 220207 $ 22,873

TOTAL ANNUAL AMOUNT | $ 97,224 $ 100,140 $ 103,140

Additional Services

Additional services that may be required wil! be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is selected by the Distiict to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor’s

failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term 1 Term 2 Term 3
(10/1/19 - 9/30/20) | (10/1/20 -9/30/21) (10/1/21 - 9/30/22)

% Change to Prices in

the Schedule of Values N/A % N/A % N/A %
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

Combined (Sections #1-3) (Refer to Maps Contained in ILb. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposced Lump Sum Monthly Term Total

Term | $ 31,875 $ 382,500 (for twelve (12) months)
Term 2 $ 32,831 $393,975 (for twelve (12) months)
Term 3 $ 33,816 $ 405,792 {for twelve (12) months)

Breakdown of Lump Sum (Contract Totat Shown Above):

Term 1 Term 2 Term 3
(10/1/19 — 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22) |

Annual Rotations ( 2160 SF) $ 38,748 $ 39,910 $ 41,107
St. Augustine( 560,000 SF) | $ 89,665 $ 92,359 $ 95,129
Zoysia( 100,000 SF) $ 30,000 $ 20,900 $  21.827
Bermuda( 100,000 SF) $ 30,000 $ 20,900 $ 21.827
Bahia( 482,457 SF) $ 10,282 $ 10,590 $ 10,908
Shrub Beds ( 166,148 SF) $ 56,086 $ 57,766 $ 59,499
Trees & Palms $ 37974 $ 38,907 $ 40,079
Irrigation $ 22,445 $ 23.118 $ 2281
Mulch ¥ 67,500 $  69.525 $ 71,610

TOTAL ANNUAL AMOUNT | § 382,500 $ 393,975 $ 405,792

Additional Services

Additional services that may be required will be based on a scope o fwork provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the [ollowing schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendercd by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket ad justment applied to all of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment fuctor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term 1 Term 2 Term 3
(10/1/19-9/30/20) | (10/1/20 —9/30/21) (10/1/21 - 9/30/22)

% Change to Prices in
the Schedule of Values N/A % N/A % N/A %
for the Listed Terms
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SCHEDULE OF VALUES
[IRRIGATION & LANDSCAPE

The following values will be wsed 1o compensate the Contractor for landscaping and irrigation maintenance activities. The total unit costs
shown include material, labor. equipment, sales tax, supplies. transportation. and all other activities and items necessary 1o provide a fully
operational repair or installation. Unit prices will be used for all change orders (additive or deductive) and all new work authorizations.

Description | Onik || Cost
Additional labor outside of scope

General Laborer HR $35.00
Irrigation Technician HR $45.00
Irrigation Repairs - includes labor and materials

5"to 1" Line Break LF $21.50
1.25" to 2" Line Break LF $70.00
25" to 3" Line Break LF $93.00
4" Line Break with Mechanical Fittings LF $175.00
1" Gate Valve EA $112.00
1.5" Gate Valve EA $158.00
2" Gate Valve EA $240.00
25" Gate Valve EA $270.00
3" Gate Valve EA $327.00
4" Gate Valve EA $450.00
1" Scrubber Valve EA $219.00
1.5" Scrubber Valve EA $315.00
2" Scrubber Valve EA $375.00
3" Scrubber Valve EA $605.00
Valve Box, various sizes EA $45.00
Tree Bubbler Assembly, Match Existing EA $39.00
Spray Head - 6" Pop-up, Match Existing EA $2250
Spray Head - 12" Pop-up, Match Existing EA $2750
Shrub Head - Pop-up, Match Existing EA $27.00
Rotary Head - 3/4"-1", Match Existing EA $45.00
Landscape - includes labor and materials |
Mulch - Hardwood CY $35.00
Mulch - Pine Fines CYy $40.00
Mulch - Pine Straw C¥ $15.00
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -

<500 SF SF $0.90
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -

500-5,000 SF il 20,79
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -

55,000 SF SF $0.69
Argentine Bahia Sod - <500 SF ; SF $0.45
Argentine Bahia Sod - 500-5,000 SF SF $0.40
Argentine Bahia Sod - >5,000 SF SF $0.35
Annuals - 4-5" EA $1.90
Ground Cover - 1 gallon, Match Existing EA $6.00
Shrub - 3 gallon, Match Existing EA $ 1550
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Shrub - 5 gallon, Match Existing EA $25.00
Shrub - 7 gallon, Match Existing EA $43.00
Shrub - 15 gallon, Match Existing EA $95-25
Equipment - includes operator '
Water Truck (2,450 gallons), 8 hours on site Week $2,200
Water Truck (2,450 gallons), 8 hours on site Month $7.300

Note: the total unit cost includes all labor, taxes, equipment, supplies, material and other activities and items which may be

required for successful completion of the maintenance activity.
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Proposer acknowledges receipt of the following addenda;

Addendum No. 1 Dale _ April8,2019
AddendumWNo. 2 e Dale  Anril 26, 2010
Addendum No. Dalc

Addendure'No. Date

i

Proposer shall state below the names and type of subcontractor he proposes to utilize to complete the work
included in this Contract. [n addition, Proposer shall indicatc the quantity of work that will bec completed by each
subcontractor as a percentage of his total price. Owner reserves the right to approve or disapprove any such
subcontractors as he decems neccssary. Once a list of subcontractors has been approved by the Owner. any
deviation trom the approved list must be submitted to the Owner for approval.

Enviro Tree Services __Palm and Tree 2%
(Namc of Subcontractor) (Type of Conslruction) (% of Work)
Complctc Pest Management ___Fertand PestControl  12%
(Name of Subcontractor) (Type of Conslruction) (% of Work)
Mulch, Inc. Mulch Installation 18%
(Namc of Subcontractor) (Type of Construction) (% of Work)
(Name of Subcontractor) (Type of Construction) (% of Work)

The undersigned agrees (o start maintenance of this project within 10 calendar days aficr notice of award of
contract and nolice to proceed.

The Owner reserves (he right to waive any informalities or (o refect any or all proposals.

This proposal made by and on behalf of*:

Proposer: OmegaScapes, INC. Date: May 6th, 2019
4954 N. Apopka Vineland Road /y%_\____‘
Address:  Qalgndg, FL 32818 By ' S
(Signaturc)

KewtnCounmear{ Pl t

Print Namc ind Title

\ o0 L1 Y
s“ 50 }' %
SO &R =
3 E&¢ O \ \ z
1010 etM o} £
AR P
"II .'.'3000?3 £ 6% :
“, F\O‘ \\\‘\
""nmm\\“
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GREENEWAY IMPROVEMENT DISTRICT

ORGANIZATION INFORMATION OF PROPOSER
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
Orlando. Florida

DATE SUBMITTED: May 6th , 2019

1. Proposer: OmegaScapes, INC.
[Company Name]

Individual
Limited Liability Company
= Limited Liability Partnership

Partnership
X Corporation
Subsidiary Corporation
p-3 Proposer Company Address:

Street Address: 4954 Apopka Vineland Road
P.O. Box (if any):
City, State, Zip: Orlando, F1.32818
Telephone: {407)930-6010 Facsimile:
I Contact Name:  Derek Rvan Title: Business Development
2™ ContactName:  James Brown Title: Account Manager

3. Parent Company Name (if applicable):

4. Parent Company Address (if different):

Street Address:

P.O. Box (if any):

Cnty, State, Zip:

Telephone: Facsimile;
1** Contact Name: Title:
2% Contact Name: Title:

Page 1 ot 12



List the location of the Proposer’s office that would perform Greeneway
Improvement District (GID) work.

Street Address: 4954 N. Apopka Vineland Road
P.O. Box (if any):
City, State, Zip: Orlando, FL 32818

Telephone: _(407)930-6010 _ Facsimile:
I* Contact Name:  Derek Ryan Title_Business Development
2™ Contact Name: m wn Title_Account Manager
If the Proposer is a corporation, is it incorporated in the State of Florida?
Yes X) Proceed to Question 6.1
No ( ) Proceed to Question 6.2

6.1 If yes, provide the following:
Is the company in good standing with the Florida Secretary of State, Division of
Corporation? Yes ( XINo( )
If no, please explain
Date incorporated May 28th 2015 Charter No. _ P15000047715

6.2 If no, provide the tollowing:
The state in which the Proposer is incorporated:

Is the Company in good standing with that state: ~ Yes ( ) No( )
If no. please explain

Date incorporated Charter No.

Is the applicant registered with the State of Florida Yes( ) No( )

If the Proposer is a partnership (including a limited partnership or limited liability
partnership) or a limited liability company, is it organized in the State of Florida?
Yes( ) Proceed to Question 7.1
No () Proceed to Question 7.2

7al I fyes, provide the following:
Is the company in good standing with the Florida Secretary of State, Division of
Corporation? Yes( )No( )
Ifno, please explain
[s the Company in good standing with thatstate:  Yes( ) No( )
If no. please explain
Date Proposer was organized

7.2 Ifno, provide the following:
The state in which the Proposer is organized:
Is the Company in good standing with that state:  Yes( ) No( )
If no, please explain
Is the Proposer registered as a foreign partnership or limited company with the State
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10.

11.

of Florida Yes( ) No( )
If no, please explain

Does the Proposer hold any registration or licenses with the State of Florida
applicable to the contract? Yes( ) No (X)

8.1 If yes, provide the following information and attach one (1) photocopy of each
listed license (attached additional sheets if necessary)

Type of Registration:
License No.: Expiration Date:
Qualifying Individual: Title:

List company(ies) currently qualified under this license:

8.2 Does the Proposer hold any registrations or licenses with Orange County or the City

of Orlando applicable to this contract? Yes (M No ()
If yes. please list and provide a photocopy of each listed license or registration.
Business Tax Receipt

List the Proposer’s total annual dollar value of work completed for each of the last
three (3) years starting with the latest year and ending with the most current year:
(2016) 445,5390.77

(2017) 2,176,772.04

(2018) 1,833.183.71

What are the Proposer’s current insurance limits?

General Liability $__1 milljon
Automobile Liability $ amillion
Workers Compensation $__1 million
Expiratton Date June 3, 2019

Has the Proposer been cited by OSHA for any job site or company office/ shop safety
violations in the past two years? Yes ( ) No (X)
If yes, please describe each violation, fine and resolution

1.1 What is the Proposer’s current worker compensation rating (also known as
Experience Modification Rating)?
1
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11.2  Has the Proposer experienced any worker injuries resulting in a worker losing more
than ten (10) working days as a result of the injury in the past two years:

Yes( ) No(X

If yes, please describe each incident

12.  Please state whether or not your company or any of its affiliates are presently barred
or suspended from bidding or contracting on any state, local, or federal-aid contracts
in any state(s). Yes( ) No(X)

If so, state the name(s) of the company(ies)
The state where batred or suspended
State the period(s) of debarment or suspension
13. What is the landscape & irrigation maintenance experience of the proposed project
manager?
Years of
Present Magnitude | Landscape & | Years With In What
Individual’s | Position or And Type Irrigation The Firm Capacity?
Name Office Of Work Maintenance
Experience

James Brown Benior Acet Manger Land Main 13 11/2 Acct Managei-
KvicV. Acct Managcl* Land Main 25 1 Acct Manager
Paul Riggins __ |Acct Manager Land Main 223 1 Acct Manager |

14.

1S.

16.

Have you ever failed to complete any work awarded toyou? Yes( ) No(YX

If so, where and why?

Has any office or partner or your organization ever been an officer, partner, or owner
of some other organization that has failed to complete a contract? Yes{ ) NoK )
If so, state name of individual, other organization and reason therefore

List any and all litigation to which the organization has been a party in the last five

S 3
(5) years N/A
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17.

I1as the organization or any of its atfiliates ever been either disqualitied or denied
prequalification status by a governmental entity? Yes( ) No(X)

It so, discuss the circumstances surrounding such denial or disqualification as well as the
datc thercof.

The undersigned hereby authorize(s) and request(s) any person, tirm, or corporation to
furnish any pertinent information requested by the Boggy Creek Improvement District, or
their authorized agents, deemed necessary to verif'y the statements made in thisapplication
or attachments hercto, or rcgarding the ability, standing, and gencral rcputation of the
application.

W Byir} %f”’“
Name ofProposer

This & = dayof-&gﬁb ,2019 By:lﬁw'mcmmmnlwd

[TypcName and Title of Person Signing]

State of Florida

County of Gl"g,r&ag

The toregoing instrument was acknowledged betore me this _?E day of

Moun, 20{9, by Minﬁmmmi ofthe

o) . who 1s personally know to me or who has produced

as identification and who did / did not take an oath.

béli. of Notary Taking Acknowledgement

FALLON N. DILLON

EXPIRES: Ocloher 7, 2021

2 Bonded Thu Notary Public Underwriters
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COMPANY-OWNED MAJOR EQUIPMENT
(Attach Additional Sheets if Necessary)

Date _May 6th 2019

Company Name OmegaScapes, INC.
LIST EQUIPMENT
LIST EQUIPMENT TO AVAILABLE TO
BE USED ON A THE SITE FOR
QANRELY DESCRIETION COFReY REGULAR BASIS FOR | ENHANCEMENTS
THIS SCOPE & EMERGENCY
RESPONSE
2 Wacker Loader X
1 Bobcat T650 X
3 Bobcat Mini Excavator B X
2 Ditch Witch Trenchers X




Company Name

MAINTENANCE CREW & SCHEDULING

OmegaScapes, INC.

Date

May 6th 2019

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign [n/Sign Out Sheets will

berequired and be reviewed):

DAILY LANDSCAPE

DAILY IRRIGATION

7
DISTRI/SEESII‘ZR\ 1O MAINTENANCE CREW | MAINTENANCE CREW | ON-SITE FOREMAN MANAGER
MEMBERS MEMBERS
ion #|

Section 4 3 i "
Section #2 4 7 1 1
Section #3 4 1 i .
Combined (Sections #1-3) 1

4 1 1

List the proposed schedule to complete entire scope of services for the section(s) which arethe subject of the Proposal:

DISTRICT SERVICE AREA d Ro(mig?y‘fgmiz’ws HOURS PER WORK DAY
Section #1 Mon-Thurs 10
Section #2 Mon-Thurs 10
Section #3 Mon-Thurs 10
Combined (Sections #1-3) Mon-Thurs 10







-=:‘g':=,
Xt CEPRRA

LANDSTUCAZPE

Although officially started in early 2015, the seeds of CEPRA
began to take root many years ago. After more than 2%
years of combined experience managing, maintaining, and
developing landscapes in both corporate and residential
capacities. CEPRA founders saw an opportune moment to
start their own landscape company—one that would be built
on the grounds that nothing is more important than

exceedingthe customer’s expectations.

Our Belief System

e We believe that every customer is along-term
relationship opportunity and a true partner to our
success

e We believe that our employees ore our biggest
asset and that they should share our dedication to
landscaping and our passion for customer service

e We believe that every landscape should be beautiful
and functional with minimal impact to the natural
environment.

e We believe that our reputation is everything

e We believe in always learning and in challenging the
status guo-for continual advancement and growth.

Who We Work With

Commercial Office & Retail Buildings
Multi-Family Residential
Community Development Districts
HOA's, COA, and POA'’s
Residential Estates
Mandatory Maintenance Residential Communities

Disscever C EPRR ¢ Scethe cifference.

C Customers
E Employees

p Product
R Reputation

n Advancement

FNGLA Certified Landscape
ntractor #CC5-0234

State Certified Pest Centr
Operator #JF152443

Florido Green Industries-Best
Management ®ractices
Certified

OSHA 30 Certufied-
Censtruction Indusstry

Fully Licensed ane Insured




GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #1 (Refer to Maps Contained in 11.b. of the Proposal Documents)

Basic Services

Total lump swm for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term 1 $4.010.75 $48,129.00 (for twelve (12) months)
Term 2 $4,010.75 $48.129.00 (for twelve (12) months)
Term 3 $4,129.25 $49,551.00 (tor twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 — 9/30/20) (10/1/20 - 9/30/21) (10/1/21 -9/30/22)

Annual Rotations ( n/a SF) $ S $
St. Augusting ( SF) $ $ )
Zoysia (31000 SF) S 844100 $  8.441.00 $ 886300
Bermuda (_21.000 SF) $ 1050000 $ 10,500.00 $ 11,025.00
Bahia ( SF) H $ $
Shrub Beds (27,000 SF) $  6.000.00 $  6,000.00 $  6,300.00 "
Trees & Palms $ 15.560.00 $ 1556000 $  15,560.00
Irrigation $  3.500.00 $3.500.00 $  3.67500
Mulch $ 412800 $ 4.128.00 § 412800

TOTAL ANNUAL AMOUNT | $ 4812900 $  48.129.00 $ 4955100

Additional Services

Additional services that may be required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the {ollowing schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket acjustment to the
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Ad justment Factor

Term 1 Term 2 Tern 3
(10/1/19-9/30/20) | (10/1/20-9/30/21) (10/1/21-9/30/22)

% Change to Prices in
the Schedule of Values 20 % 20 % 20 %
for the Listed Terms

*Different irrigation components, such as irrigation spray heads and rotors, fluctuate in cost depending on
product type, make or model. Ifheads or other components are requested that cost more than the typical
partsused we would like to be charge accordingly for these requested or needed materials.

*Not all standard plant material container sizes cost the same. If plant materials specified for jobs cost us
contractors more than standard plant material cost we would like to charge accordingly for these additional

cost absorbed.

*In some cases, depending on size of project, we would like to be able to negotiate price points with owner
for irvigation parts and plant material rather than referring to the schedule of values.
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GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #2 (Refer to Maps Contained in IL.b. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term | $10.436.00 $125,232.00 (for twelve {12) months)
Tenmn 2 $10,436.00 $125,232.00 (fortwelve (i2) months)
Tenn 3 S10.759.75 $129.117.00 (for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 - 9/30/22)

Annual Rotations (_ 1790 _SF) $  23.643.00 S 23.643.00 $ 23.643.00
St. Augustine (164 000 SF) $29.520.00 S 29.520.00 $30.997.00
Zovsia ( SF) $ $ $
Bermuda( 27,000 SF) $12.340.00 $  12,340.00 $ 12.597.00
Bahia (170,000 SF) $  21.40000 $ 2140000 $ 22.470.00
Sheub Beds ( 77.000 SF) $ 1486000 $  14.860.00 $  15.603.00
Trees & Palms S 4.980.00 ¥ 4.980.00 $ 492000
Irrigation S 6.750.00 ¥ 6.750.00 5 7.088.00
Mulch S 11,739.00 $ 11.739.00 $ 11.739.00

TOTAL ANNUAL AMOUNT | % 125.232.00 $ 125.232.00 $ 129.117.00

Additionas Servicces

Additional services that may be required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedule of vaiues shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is setected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term 1 Term 2 Term 3
(10/1/19-9/30/20) | (10/1/20 —9/30/21) (10/1/21 — 9/30/22)

% Change to Prices in
the Schedule of Values 20 % 20 %o 20 %
for the Listed Terms

*Different irrigation components, such as irigation spray heads and rotors, fluctuate in cost depending on
product type, make or model. If heads or other components are requested that cost more than the typical
parts used we would like to be charge accordingly for these requested or needed materials.

*Not all standard plant material container sizes cost the same. If plant materials specified for jobs cost us
contractors more than standard plant material cost we would like to charge accordingly for these additional

cost absorbed.

*In some cases, depending on size of praject, we would like to be able to negotiate price points with owner
for irrigation parts and plant material rather than referring to the schedule of values.

Page 5 of 12



GREENEWAY IMPROVEMENT DISTRICT
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #3 (Refer to Maps Contained in LL.b. of the Proposal Documents)

Basic Services

Total lump sum forall services covered in Request for Proposal:

Proposcd Lump Sum Monthly Term Total

Term | $6.814.00 $81.,768.00 (for twelve (12) months)
Term 2 $6.814.00 $81,768.00 (for twelve (12) months)
Term 3 $7.040.00 $84 . 480.00 {for twelve (12) months)

Breakdown of Lump Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 - 9/30/20) (10/1/20 — 9/30/21) (10/1/21 —9/30/22)

Annual Rotations ( 978  SF) S 12.876.00 $ 12.876.00 $  12.876.00
St. Augustine (101,000 __SF) $  18,180.00 $ 1%,180.00 $  19,073.00
Zoysia ( SF) ) $ $
Bermuda ( SF) g $ 8
Bahia (_ 24¥.000 SF) § 2323900 §  23,239.00 $  2440L00
Shrub Beds ( 49.000 SF) § 882000 §  8.%20.00 $ 926100
Trees & Palims S 4.9%0.00 $  4.980.00 $  4.980.00
Irrigation S 432000 $ 432000 §  4.536.00
Mulch $ 935300 $  9.353.00 $  9.353.00

TOTAL ANNUAL AMOUNT | $ ¥] 768.00 $ 81,768.00 §  84.4%0.00

Additional Services

Additional services that may be required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanketadjustment applied toall of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of

values.

Schedule of Values Fee Adjustment Factor

Term 1

(10/1/19 - 9/30/20)

Term 2

(10/1/20 —9/30/21)

Term 3

(10/1/21 -9/30/22)

% Change to Prices in
the Schedule of Values
for the Listed Terrms

20

%

20

%

20

%

*Diflierent irrigation components, such as irrigation spray heads and rotors, (Tuctuate in cost depending on
product type, make or model. If heads or other components are requested that cost more than the typical

parts used we would like to be charge accordingly for these requested or needed materials.

*Not all standard plant material container sizes cost the same. If plant materials specified for jobs cost us
contractors more than standard plant material cost we would like to charge accordingly for these additional

cost absorbed.

*In some cases, depending on size of project, we would like to be able to negotiate price points with owner
for irrigation parts and plant material rather than referring to the schedule of values.
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GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

Combined (Sections #1-3) (Refer to Maps Contained in 1Lb. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Monthly Term Total

Term [ 521,260.75 $255,129.00 (tor twelve (12) months)
Term 2 $21.260.75 $255.129.00 (tortwelve (12) months)
Term 3 $21.929.00 $263.148.00 (for twelve (12) months)

Breakdown of Lum)) Sum (Contract Total Shown Above):

Term 1 Term 2 Term 3
(10/1/19 - 9/30/20) (10/1/20 — 9/30/21) (10/1/21 - 9/30/22)
Annual Rotations (2768  SF) $ 3651900 $  36.,519.00 ¥ 36.519.00
St. Augustine 265 000 SF) $  47.700.00 S 47.700.00 $ 50.070.00
Zoysia (31,000 SF) $ 844100 $ 8a44t00 $ 886300
Bermuda (48,000 SF) $ 2284000 $  22840.00 S 23.62200
Bahia({ 418,000 SF) $ 44.639.00 S 44.639.00 $ 4687100
Shrub Beds ( 153,000 SF) $ 2068000 $ 2968000 $  31.164.00
Trces & Palms $ 25520.00 $ 2552000 $ 2552000
Irrigation $ 3457000 $ 1457000 $ 1529900
Mulch $ 2522000 $  25220.00 $ 2522000
TOTAL ANNUAL AMOUNT | $ 5355 129.00 $ $255.129.00 $  263.148.00

Additional Services

Additional services thatmay be requircd will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Reprcsentative and the Contractor.
The amounts paid to Contractor for additional services detailed in the following schedule of values shall be as
outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. If the Contractor is selected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket adjustment applied to all of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of
values.

Schedule of Values Fee Adjustment Factor

Term 1 Term 2 Term 3
(10/1/19 - 9/30/20) | (30/1/20 -9/30/21) (10/1/21 —=9/30/22)

% Change to Prices in
the Schedule of Values 20 % 20 % 20 %
for the Listed Terms

*Different irrigation components, such as irrigation spray heads and rotors, fluctuate in cost depending on
product type, make or model. If heads or other components are requested that cost morethan the typical
parts used we would like to be charge accordingly for these requested or needed materials.

*Not all standard plant material container sizes cost the same. If plant materials specified for jobs cost us
contractors more than standard plant material cost we would like to charge accordingly for these additional

cost absorbed.

*In some cases, depending on size of project, we would like to be able to negotiate price points with owner
for irrigation parts and plant material rather than referring to the schedule of values.
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SCHEDULE OF VALUES
IRRIGATION & LANDSCAPE

The tollowing values will be used to compensate the Contractor for landscaping and irrigation maintenance activities. The total unit costs
shown include material, labor, equipment. sales tax, supplies. transportation, and all other activities and items necessary to provide a {ully
operational repair or installation. Unit prices will be used tor all change orders (additive or deductive) and all new work authorizations.

Description | Unit | Cost
Additional labor outside of scope '

General Laborer HR $30.00
Irrigation Technician HR $35.00
Irrigation Repairs - includes labor and materials

5"to 1" Line Break LF $21.50
1.25" to 2" Line Break LF $70.00
25" to 3" Line Break LF $93.00
4" Line Break with Mechanical Fittings LF $145.00
1" Gate Valve EA $112.00
1.5" Gate Vaive EA $158.00
2" Gate Valve EA $221.00
25" Gate Valve EA $270.00
3" Gate Valve EA $327.00
4" Gate Valve EA $385.00
1" Scrubber Valve EA $219.00
1.5" Scrubber Valve EA $288.00
2" Scrubber Valve EA $350.00
3" Scrubber Valve EA $543.00
Valve Box, various sizes EA $45.00
Tree Bubbler Assembly, Match Existing EA $39.00
Spray Head - 6" Pop-up, Match Existing EA $22.50
Spray Head - 12" Pop-up, Match Existing EA $27.50
Shrub Head - Pop-up, Match Existing EA $27.00
Rotary Head - 3/4"-1", Match Existing EA $32.50
Landscape - includes labor and materials

Mulch - Hardwood CY $35.00
Mulch - Pine Fines CY $40.00
Mulch - Pine Straw CY $15.00
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -

e TR SF $0.90
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -

500-5,000 SF bF SO
Sod, St. Augustine, Zoysia Empire, Bermuda 419 -

25,000 SF - v i oF, 20430
Argentine Bahia Sod - <500 SF SF $0.45
Argentine Bahia Sod - 500-5,000 SF SF $0.40
Argentine Bahia Sod - >5,000 SF SF $0.35
Annuals - 4-5" EA $1.90
Ground Cover - 1 gallon, Match Existing EA $4.50
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Shrub - 3 gallon, Match Existing EA $12.25
Shrub - 5 gallon, Match Existing EA $23.00
Shrub - 7 gallon, Match Existing EA $37.00
Shrub - 15 gallon, Match Existing EA $93.50
Equipment - includes operator '

Water Truck (2,450 gallons), 8 hours on site Week $1,700.00
Water Truck (2,450 gallons), 8 hours on site Month $6,800.00

Note: the total unit cost includes all labor, taxes, equipment, supplies, material and other activities and items which may be
required for successful completion of the maintenance activity.
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Proposer acknowledges receipt of the tollowing addenda:

Addendum No. I Date 418/2019
Addendum No. 2 Date 4/26/2819
Addendum No. Date

Addendum No. Date

Proposer shall state below the names and type of subcontractor he proposes to utilize to complete the work
included in this Contract. [n addition, Proposer shall indicate the quantity of work that will be completed by each
subcontractor as a perccntage of his total price. Owner reserves the vight to approve or disapprovc any such
subcontractors as he deems necessary. ®@nce a list of subcontractors has been approved by the Owner, any
deviation trom the approved list must be submitted to the Owner fer approval.

Enviro Tree Certified Arborist 10%
(Name of Subcontractor) {Type of Construction) (% of Work)
{Name of Subcontractor) {Type of Construction) (% of Work)
(Name of Subcontractor) ('I'ype ot Construction) (% of Work)
(Name of Subcontractor) (Type of Construction) (% of Work)

The undersigned agrees to start maintenance of this prodect within 10 calendar days after notice of award of
contract and notice to proceed.

The ®@wner reserves the right to waive any informalities or to reject any or all proposals.

This proposal made by and on behalf of:

Address: POBOX85 py: %

(Srgmature

Oakland ¥L. 34760 ng_,-l E Med e~ p(.;,jifu

Print Name and Title
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GREENEWAY IMPROVEMENT DISTRICT

ORGANIZATION INFORMATION OF PROPOSER
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
Orlando, Florida

DATE SUBMITTED:; May 6, 2019 ,2019
1. Proposer: Cepra Landscape LLC
[Company Name]

Individual
x___ Limited Liability Company
_ Limited Liability Partnership
Partnership
Corporation
Subsidiary Corporation

2% Proposer Company Address:
Street Address: 402 East Vick Ave
P.O. Box (if any): PO Box 865
City, State, Zip: Oakland, FL. 34760
Telephone: 407.287.5622 Facsimile:
1** Contact Name: Rob Maier Title: President
2™ Contact Name: Brandon Ray Title: Vige President

3. Parent Company Name (if applicable):

4. Parent Company Address (if different):

Street Address:
P.O. Box (if any):
City, State, Zip:

Telephone: _ Facsimile;
1*' Contact Name: Title:
2™ Contact Name; Title:
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List the location of the Proposer’s office that would perform Greeneway
Improvement District (GID) work.

Street Address: 10 Lee St

P.O. Box (ifany): _

City, State, Zip: __QOcoee. FL._3476]

Telephone: 407.287.5622 Facsimile:

t* Contact Name: Rob Majer Title: President

2" Contact Name: Brandon Ray Title: Vice President

If the Proposer is a corporation, is it incorporated in the State of Florida?
Yes( ) Proceed to Question 6.1
No (x) Proceed to Question 6.2

6.1

6.2

Lfyes, provide the following:
Is the company in good standing with the Florida Secretary of State, Division of
Corporation? Yes{ )No( )

If no, please explain
Date incorporated Charter No.

If no, provide the following:

The state in which the Proposer 1s incorporated: see below

Is the Company in good standing with that state: ~ Yes( ) No( )
If no, please explatn

Date incorporated Charter No.

Is the applicant registered with the State of Fiorida Yes( ) No( )

If the Proposer is a partnership (including a limited partnership or limited liability
partnership) or a limited liability company, is it organized in the State of Florida?

7.1

1.2

Yes(x) Proceed to Question 7.1
No ( ) Proceed to Question 7.2

If yes, provide the following:

Is the company in good standing with the Florida Secretary of State, Division of
Corporation? Yes( x)No( )

If no, please explain
Is the Company in good standing with that state: Yes( ) No( )
{f no, please explain
Date Proposer was organized ___2/5/15

If no, provide the following:

The state in which the Proposer is organized:
Is the Company in good standing with that state:  Yes{ ) No( )
Ifno, please explain
[s the Proposer registered as a foreign partnership or limited company with the State
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10.

11.

of Florida Yes( ) No( )
If no, please explain

Does the Proposer hold any registration or licenses with the State of Florida
applicable to the contract? Yes(x) No( )

8.1 If yes, provide the following information and attach one (1) photocopy of each
listed license (attached additional sheets if necessary)
Type of Registration: _Pest Control Firm

License No.: _ JB23065I Expiration Date: __8/31/2019
Qualifying Individual:_Rob Maigr Title:__ President
List company(ies) currently qualified under this license:

Cepra Landscape LLC

8.2 Does the Proposer hold any registrations or licenses with Orange County or the City
of Orlando applicable to this contract? Yes(x) No( )

If yes, please list and provide a photocopy of each listed license or registration.
Irngation Competency Card- Certified Irrigation Contractor

List the Proposer’s total annual dollar value of work completed for each of the last
three (3) years starting with the latest year and ending with the most current year:
(2016) _ $2.600.000

(2017) __$5.400,000

(2018) __$10,000,000

What are the Proposer’s current insurance limits?

General Liability $ 2.000,000
Automobile Liability $_ 1,000,000
Workers Compensation $__ 1,000,000
Expiration Date 2/23/2019

Has the Proposer been cited by OSHA for any job site or company office / shop safety
violations in the past two years? Yes ( ) No (x)
If yes, please describe each violation, fine and resolution

[1.1  What is the Proposer's current worker compensation rating (also known as
Experience Modification Rating)?
21
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11.2  Has the Proposer experienced any worker in juries resulting in a worker losing more
than ten (10) working days as a result of the injury in the past two years:
Yes( ) No(x)
If yes, please describe each incident

12.  Please state whether or not your company or any of its affiliates are presently barred
or suspended from bidding or contracting on any state, local, or federal-aid contracts
in any state(s). Yes( ) No ( x)
If so, state the name(s) of the company(ies)
The state where barred or suspended
State the period(s) of debarment or suspension
13.  What is the landscape & irrigation maintenance experience of the proposed project
manager?
Years of
Present Magnitude | Landscape & | Years With In What
Individual’s | Position or And Type Irrigation The Firm Capacity?
Name Office Of Work | Maintenance
Experience
Rob Maicr Branch Manager [Comimercial Maint 23 4 QOwner/Operator
Cluis Dennison | Qps Manaser  |Cammercial Main 16 3 Account Manager
James Beauregard [Inigation Manager|Commercial Maint i3 3 Specialist

14. Have you ever failed to complete any work awarded to you? Yes( ) No(x)
If so, where and why?

15. Has any office or partner or your organization ever been an officer, partner, or owner
of some other organization that has failed to complete a contract? Yes( ) No( x)
If so, state name of individual, other organization and reason therefore

16.  List any and all litigation to which the organization has been a party in the last five

(S) years.

1none
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17.

Has the organization or any of its affiliates ever been either disqualified or denied
prequalification status by a governmental entity? Yes ( ) No ( x)

If so. discuss the circumstances surrounding such denial or disqualification as well as the
date thereof.

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to
furnish any pertinent information requested by the Greeneway Improvement District, ot
their authorized agents, deemed necessary to verify the statements made in this application
or attachments hereto, or regarding the ability, standing, and general reputation of the
application.

b

_Cepra Landscape LLC cder ~ e facd

Name of Proposer ///
A =
This__ 3rd  day of _ May ,2019 CX//\ >

[Type Name anéd Title of Person Signing]

State of Florida

Countyof _@range
The foregoing instrument was acknowledged before me this __ jpd day of
_ May  ,2019.by Rab Maier ,of the

_Cepra Lapdscape LI.G who is personally know to me or who has produced
_Drivers license as identification and who did / did not take an oath.

(Mowo £ \Soude

Signature of Notary Taking Acknowledgement

CHRIS EFOXEN
Hotary Fublic - State of Fiar sz
Commission & GG 105083

My Camen Expires Aug 1. 262%
Bondedthrongh Naticr & hatzr¢ Ass?

Page S of 12



Company Name

COMPANY-OWNED MAJOR EQUIPMENT
(Attach Additienal Sheets if Necessary)

Cepra Landscape LLC

Date May 6. 2019

LIST EQUIPMENT
LIST EQUIPMENT TO | AVAILABLE TO
QUANTITY DESCRIPTION CAPACITY | by GULAR BASIS FOR | ENHANCEMENTS
THIS SCOPE & EMERGENCY
RESPONSE
20 F150 Trucks 80% 3 20
35 F250 Trucks 80% 3 35
42 Landscape Trailers 80% 2 42
5 Dump Trailers 50% when needed 3
6 /. Sprayers/Kabota Spray Rig 50% when needed 6
3 200 gal spray tank 50% when needed 3
60 52-60 mowers 80% 3 60
3 72 mowers 0% when needed 3
2 F350 Dump Trucks 80% when needed 2
4 F450 Dump Trucks 80% when needed 4
4 skid steer/loaders/mini ex 80% when needed 4




Company Name Cepra Landscape LLC

MAINTENANCE CREW & SCHEDULING

Date

May 6. 2019

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign In/Sign Out Sheets will

be required and be reviewed):

AT 2p SYIER A TNTENANCE EREW | MAINTENASICGE CREW ON-SITE FOREMAN MANAGER
MEMBERS MEMBERS
Section #1 (4) Maint. (1) Hort | l
Section #2 (4) Maint, (1) Hort I |
Section #3 (3) Maint, (1) Hort 1 .
Combined (Sections #1-3) (4) Maint, (1) Hort 1 1

List the proposed schedule to complete entire scope of services for the section(s) which are the subject of the Proposal:

PROPOSED WORK DAYS
DISTRICT SERVICE AREA (Monday — Friday) HOURS PER WORK DAY
Section#] Maintenance Mondays / Bermuda Mon/Thurs
Support Services Tues and Thursday 10

Section #2 Maintenance Tues / Wed / Bermuda Mon/Thurs

5 Support Services Tuesdav and Thursday 10

: Maintenance Thursday
Segyon i Subport Services Tuesday and Wed 10
Combined (Sections #1-3) Maintenance Mon-Thursday
Support Seryices_Monday _and Thursday 10




Exhibit B-Proposed Service Schedule

Greeneway Improvement District Section1

SUMMER-Weekly Task and Associated Man Hours
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Maint Crew 30 [Maint. Crew Maint. Crew Maint. Crew Maint. Crew
Flower/Detail 10 Flower/Detalil Flower/Detail Flower/Detail Flower/Detaill
Hort. Tech Hort Tech Hort. Tech Rort. Tech Hort. Tech
Irrigation Tech Irrigation Tech Irrigation Tech irrigation Tech 3 Irrigation Tech
Bermuda 3 Bermuda 3
TOTAL 43 TOTAL TOTAL TOTAL 6 TOTAL 0
WINTER-Weekly Task and Associated Man Hours
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Maint Crew 20 |Mant. Crew Maint., Crew Maint. Crew Maint. Crew
Flower/Detail = Flower/Detall Flower/Detail Flower/Detall Flower/Detail
Hort. Tech Hort Tech Hort. Tech Hort. Tech Hort. Tech
Irrigation Tech Irrigation Tech Irrigation Tech Irrigation Tech 8 Irrigation Tech
Bermuda 3
TOTAL 26 |TOTAL TOTAL TOTAL B TOTAL 0
GENERAL NOTES:

1. Schedule Set up on estimated field hours. These are general guidines and will be adjusted as Scope of work changes during year.
2. Horitculture Technician will support crew for all Fertilization, pest control, and herbicide applications
3. Irrigation tech would be on site once a week and complete 25% of the inspection each week

By doing this the technician will be able to tackle repairs that pop up more quickly to ensure greater water management.
4 Supplemental labor will be provided as needed to maintain the landscape at or above expectations.
S. Account Manager will be on site during times crew is present as wel as later in the week to visually inspect the property




Exhibit B-Proposed Service Schedule

o
.. .r. - . .
Greeneway Improvement District Section 2
SUMMER-Weekly Task and Associated Man Hours
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Maint Crew Maint. Crew 30 [Maint. Crew 30 [Maint. Crew Maint. Crew

Flower/Detail Flower/Detail 1S  |Flower/Detail 15 Flower/Detail Flower/Detall

Hort. Tech Hort Tech Hort Tech Hort. Tech 5) Hort. Tech

Irrigation Tech Irrigation Tech Irrigation Tech Irrigation Tech Irrigation Tech

Bermuda Bermuda 3

TOTAL TOTAL 45 TOTAL 45 TOTAL 8 TOTAL 0
WINTER-Weekly Task and Associated Man Hours

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Maint Crew Maint. Crew 20 |Maint. Crew Maint. Crew Maint. Crew

Flower/Detail Ftower/Detail 6 Flower/Detail Flower/Detail Flower/Detail

Hort. Tech Hort Tech Hort. Tech Hort. Tech 5 Hort. Tech

Irrigation Tech Irrigation Tech Irrigation Tech Irrigation Tech Irrigation Tech

Bermuda 3
TOTAL TOTAL 26 |[|TOTAL O TOTAL 8 TOTAL ®
GENERAL NOTES:

1. Schedule Set up on estimated field hours. These are general guidiines and wil be adjusted as Scope of work changes during year.
2. Horitculture Technician will support crew for all Fertilization, pest control, and herbicide applications
3. Irrigation tech would be on site once a week and complete 25% of the inspection each week

By doing this the technician will be able to tackle repairs that pop up more euickly to ensure greater water management
4. Supplemental labor will be provided as needed to maintain the landscape at or above expectations.
S. Account Manager will be on site during times crew is present as well as later in the week to visually inspect the property




Exhibit B-Proposed Service Schedule

Greeneway Improvement District Section 3

SUMMER-Weekly Task and Associated Man Hours

irrigation Tech

Irrigation Tech

Irrigotion Tech

Irrigotion Tech

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Maint Crew Maint. Crew Maint. Crew Maint. Crew 35  |Maint. Crew
Flower/Detail Flower/Detail Flower/Detail Flower/Detail 15 |Flower/Detail
Hort. Tech Hort Tech Hort. Tech Hort. Tech Hort. Tech

Irrigotion Tech

Irrigation Tech

TOTAL

Irrigation Tech

TOTAL

Irrigation Tech

TOTAL

Irrigation Tech

TOTAL 85

TOTAL TOTAL TOTAL TOTAL o0 TOTAL 0
WINTER-Weekly Task and Associated Man Hours
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Maint Crew Maint. Crew Maint. Crew Maint. Crew 25 [Maint. Crew
Flower/Detail Fiower/Detail Flower/Detail Flower/Detail 10 |Flower/Detail
Hort. Tech Hort Tech Hort. Tech Hort. Tech Hort. Tech

Irrigotion Tech

TOTAL )

GENERAL NOTES:

L. Schedule Set up on estimated field hours. These are general guidiines and will be adjusted as Scope of work changes during year.
2. Horitculture Technician will support crew for all Fertilization, pest control, and herbicide applications
3. Irrigation tech would be on site once a week and complete 25% of the inspection each week

By doing this the technician will be able to tackle repairs that pop up more quickly to ensure greater water management.
4. Supplemental labor will be provided as needed to maintain the landscape at or above expectations
S. Account Manager will be on site during times crew is present as well as later in the week to visually inspect the property




Exhibit B-Proposed Service Schedule

= B
\|’ Greeneway Improvement District Combined
SUMMER-Weekly Task and Associated Man Hours
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Maint Crew 30 |Maint. Crew 30 [Maint. Crew 30 [Maint. Crew 35 |Maint. Crew
Flower/Detail 10 |Flower/Detall 15 |Flower/Detail e Flower/Detail 15  |Flower/Detall
Hort. Tech Hort Tech Hort. Tech 10 Hort. Tech Hort. Tech
Irrigation Tech 8 Irrigation Tech Irrigation Tech Irrigation Tech 8 Irrigation Tech
Bermuda 6 Bermuda 6
TOTAL 54 TOTAL a5 TOTAL S5 TQOTAL 64 TOTAL 0
WINTER-Weekly Task and Associated Man Hours
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Maint Crew 20 |Maint. Crew 20 |Maint. Crew 20 |Maint. Crew 25 |Maint. Crew
Flower/Detail 6 Flower/Detai 6 Flower/Detail 6 Flower/Detall 10  |Flower/Detail
Hort. Tech Hort Tech Hort. Tech 10 Hort. Tech Hort. Tech
Irrigation Tech 8 Irrigation Tech Irrigation Tech Irrigation Tech 8 Irrigation Tech
Bermuda 6
TOTAL 34 |TOTAL 26 |ToTAL 36 |TOTAL 48 |TOTAL 0

GENERAL NOTES:

1. Schedule Set up on estimated field hours. These are general guidines and will be adjusted as Scope of work changes during year,
2. Horitculture Technician will support crew for all Fertiization, pest control. and herbicide applications
3. Irrigation tech would be on site once a week and complete 25% of the inspection each week

By doing this the technician will be able to tackle repairs that pop up more quickly to ensure greater water management.
4. Supplemental labor will be provided as needed to maintain the landscape at or above expectations.
S. Account Manager wil be on site during times crew is present as well as later in the week to visually inspect the property
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GREENEWAY IMPROVEMENT DISTRICF

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #1 (Refer to Maps Contained in 1l.b. of the Preposal Documents)

Basic Services

Total lump sum for ail services covered in Request for Proposal:

Proposed Lump Sum Monthly

Term Total

$62.040.00

$62.040.00

Term | $35,170.00
Term 2 $5,170.00
Term 3 $5.325.08

$63.901.00

Breakdown of Lump Sum (Contract Total Shown Above):

(lor twelve {12) months)
(lor twelve (12) months)

(for twelve (12) months)

Term |
(LO/1/19 - 9/30/20)

Term 2
(10/1/20 - 9/30/21)

Term 3
(10/1/21-9/30/22)

Annual Rotations { 0 SI) $ N/A LS N/A [ $ N/A
St Augustine | 0 SE) $ N/A LS ~ N/A[Y N/A
Zoysia 21306 S $ a 12,979.00( $ ~12.979.00] $ 13,369.00
Bermuda ( 19836 SF) $ 8.112.00| $ 8,112.00] $ i 8.355.00
Bahia ( 0 SEL ' $ N/A| S _N/A|S N/A
Shrub Beds { 68038 SI) $ 11,357.00] % 11.357.001 $ | I.()‘)S,Ua
Trees & I"alms $ 7.992.00( $ 7.992.00( $ 8.232.00
Irvigation $ 6,660.00| $ 6.66000[ $  6.860.00
Mulch - $ 14.940.00] $ 14.930.00] $ 15.387.00
b) 62.040.00 ) 62.040.00 S 63.901.00

TOTAL ANNUAL AMOUNT

Additional Services

Additional services that may be required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed npon by the District Representative and the Contractor.
The amounts paid to Contractor tor additional services detailed in the following schedule of values shall be as

outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of vatues. 1f the Contractor is selected by the District to perform services. such actjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, if desired, must be listed below at the time of proposal submission. Such
adjustment will serve asa blanket adjustmentapplied to all ofthe fees listed in the scheduie of values, Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of

values.

Schedule of Values Fee Adjustment Factor

Term [ Term 2 Term 3
(10/1/19 —9/30/20) (10/1/20 —9/30/21) (10/1/21 - 9/30/22)

% Change to Prices in
the Schedule of Values 0 Yo 3 % 3 Yo
for the Listed Terms
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GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

SECTION #2 (Refer to iVMlaps Contained in 11.h. of the Proposal Documents)

Basic Services

Total lump sum for all services covered in Request tor Proposal:

Term Total

$189,181.00

S189.181.00

Proposed Lump Sum Vlouthly
Term | $15,765.08
Term 2 $15.765.08
Term 3 $16.23792

$194.855.00

Breakdown of Lump Sum (Contract Total Shown Above):

(tor tweive {12) manths)
(for twelve (12) months)

(tfor twelve (12) months)

Term |
(10/1/19 - 9/30/20)

Term 2
(10/1/20 - 9/30/21)

Term 3
(10/1/21 - 9/30/22)

Additional Services

Aunual Rotations (1890 SF) h) 33.096.00 '.‘S 33.696.00] $ 34.707.00
St Augustine { 206296 SI) $ 53.00:4.00] $ 53.004.00( $ 54.594.00
Zoysia ( 0 SH) $ N/A | S N/A|S N/A
Bermuda (28636 SF) $ 13.559.00] $ 13,559.00( $ 13.966.00
Bahia ( 399315 SI) $ 24.653.00| $ 24.653.00] % 25.392.00
Shrub Beds ( 23786) __SHY  |$ 32.049.00] $ 32.049.00[ $ 33,010.00
‘Irees & I"alms $ 5.112.000 5 511200 % ~5.265.00
Irrigation $ 10.800.00[$  10,800.00] $ 11,124.00
Mulch B $ 16,308.00] $ 16.308.00] 16.797.00]
TOTAL ANNUAL AMOUNT | § 189.181.00 | S 189.181.00 |S 194.855.00

Addchitional services that may be required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Representative and the Contractor.
The amounts paid to Contractor tor additional services detailed in the following schedule of values shall be as

outlined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission. to request a blanket adjustment to the
following schedule of values. [ the Contractor is selected by the District to perform services. such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services arc rendered by
the Contractor. Such adjustment, it desired, must be listed below at the time of proposal submission. Such
adjustment will serve as a blanketadjustment applied to all of the fees listed in the schedule of values. Contractor’s
failure to provide an adjustient fuctor shall be considered acceptance of the fees outiined in the schedule of

values.

Schedule of Vatues Fee Ad justment Factor

Term 1 Term 2 Term 3
(10/1/19 - 9/30/20) (10/1/20 - 9/30/21) (10/1/21 —9/30/22)

% Change to Prices in
the Schedule of Values 0 % 3 % 3 Ve
for the Listed Terms

Pace Sot' 12



GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LAKES AND LAUREATE BOULEVARD KQEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCLE SERVICES
PROPOSAL SUMMARY

SECTION #3 (Refer to Maps Contained in [LDh. of the Proposal Documents)

Basic Serviees

Total lump sum for all services covered in Request for Proposal:

Term Towal

£76.992.00

$76.992.00

Proposed Lump Sum Vonthly
Term | $6.416.00
Term 2 $6.416.00
Term 3 $6,608.50

$79.302.00

Breakdown of Lamp Sum (Contract Total Shown Ahove):

(tor 1welve (12) months)
(tor twebve (12) months)

(tor nyelve {12) months)

Term 1

(1071719 - 9/30/20)

Term 2
(10/1/20 — 9/30/21)

Term3
(10/1/21 - 9/30/22)

Addivonal Services

| Annual Rotations {560 SF) $ 11,364.00] $ 11.364.00 $ 11,705.00
St. Augustine (169809 _ SF) $ 26,259.00| $ 26.259.00| $ 27.047.00
 Loysin { 0 SI) 13 NiA[S _NiALS N/A
Hermuda ( 0 SF) $ oo NALY NALS NiA
Bahia { 63250 _SF) $ 9,674.00| $ 9.674.00| $ 9,965.00
Shrub Beds (63112 SF) $ 10,135.00 $ 10.135.00] $ 10.439.00
Trees & I"alms $ 6.912.00] $ 69120008 7.119.00
lerigation $ 4.272.00 $ 42720008 4.400.00
Mulch $ 8.376.00( $ 8.376.00] $ 8.627.00
TOTAL ANNUAL AMOUNT | § 76.992.00 S 7699200 | S 79.302.00

Addinional services that may be required will be based on a scope of work provided by the District Representative.
Fees for additional services shall be an amount agreed upon by the District Represemative and the Contractor.
The amounts paid to Contractor tor additional services detailed m the following schedule ot values shall be as

outlined in the schedule.
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The Contractor has an opportunity. at the time of proposal submission, 1o reguest a blanket adjustment to the
following schedule of values. [f the Contractor is sclected by the District to perform services, such adjustment
shall be applied to the fees outiined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment. if desired. must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket adjustment applied to all ot the fees listed in the schedule of values. Contractor’s
fuilure 1o provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of

values.

Schedule of Viluces Fee Ad justment Factor

Term 1 Term 2 Term 3

(10/1/19-9/30/20) | (10/1/20 —9/30/21) (10/1/21 - 9/30/22)

% Chunge to Prices in
the Schedule of Values 0 A
for the Listed Terms

% 3 %

(W)
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GREENEWAY IMPROVEMENT DISTRICT

TAVISTOCK LLAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
PROPOSAL SUMMARY

Combined (Sections #1-3) (Refer to Maps Contained in 11.b. of the Proposal Documents)

Basic Serirvices

Toal lump sum for all services covered in Request for Proposal:

Proposed Lump Sum Vonthty

$27.350.92

Term Total

$328.213.00

$328,213.00

Term |
Term 2 $27.350.92
Term 3 $28.171.58

$338.039.00

Breakdown of Lump Sum (Contract Total Shown Above):

(tor nvelve {12) moniths)
(for twelve (12) months)

(for hwelve (12) months)

Term 1
(10/1/19 - 9/30/20)

Term 2
(10/1/20 - 9/30/21)

Term 3
(10/1/21 -9/30/22)

Annual Rotalions (2450 SF) $ 45,060.00{ $ 45.060.00] $ 46.412.00
| SI_Augustine (436105 SF) $ 79.262.00| $ 79,262.00] $ 81.640.00
| Zoysia (71306 STy $ 12,979.00[ $ 12.979.00] $ 13.369.00
Bermuda (48492 SF) $ 21.671.00 § 21.,671.00[ $ 2232100
Bahia { 462565 SIF) $ 34.327.00| $ 34.327.00] $ 35,357.00
Shrub Beds (369011 SF) i 53,540.00| $ 53.540.00] $ 55, 147.00
Trees & PPalms RN 20.016.000%  20.016.00 $ 20.616.00
ﬂig;nn_m - $ 21,732.00] $ 21.732.00 $ 22.384.00)
Mulch b 39.624.001 $ 39.624.00( $ 40.813.00
TOTAL ANNUAL AMOUNT | § 32821100 | $ 32820100 | S 338.059 .00

Additional Services

Additional services that may be required will be based on a scope ofwork provided by the Disirict Representative.,
Fees for additional services shall be an amount agreed upon by the District Represenianive andl the Conmracior.
The amoums paid 10 Contracior tor additional services detaifed i the following schedule ot values shall be as

outhined in the schedule.
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The Contractor has an opportunity, at the time of proposal submission, to request a blanket adjustment to the
following schedule of values. 1f the Contractor is selected by the District to perform services, such adjustment
shall be applied to the fees outlined in the schedule of values when additional relevant services are rendered by
the Contractor. Such adjustment, it desired. must be listed below at the time of proposal submission. Such
adjustment will serve as a blanket adjustmentapplied to all ofthe fees listed in theschedule of values. Contractor’s
failure to provide an adjustment factor shall be considered acceptance of the fees outlined in the schedule of

values.

Schedule of Values Fee Ad justment Factor

Term | Term 2 Term 3
(10/1/19 —9/30/20) | (10/1/20 —9/30/21) (10/1/21 —9/30/22)

% Change to Prices in
the Schedule of Values 0 %
fur the Listed Terms

3 % 3 )
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SCHEDULE OF VALUES
LANDSCAPE & IRRIGATION

The following values will be used to compensate the Contractor for landscape and
irrigation maintenance activities and improvements that are not included in the contract
scope of work. The total unit cost shown includes material, labor, equipment, sales tax,

supplies, transportation, and all other activities and items necessary to provide a fully

operational repair or installation.

Description |  unit | Cost
Labor

General Laborer HR $40.00
Irrigation Technician HR $§50.00
Irrigation

.5" to .75" Line Break LF $21.50
1" to 1.25" Line Break LF $28.00
1.5" to 2" Line Break LF $70.00
2.5" to 3" Line Break LF $93.00
4" Line Break LF $112.00
1" Gate Valve EA $112.00
1.5" Gate Valve EA $158.00
2" Gate Valve EA $212.00
2.5" Gate Valve EA $270.00
3" Gate Valve EA $327.00
4" Gate Valve EA $385.0
1" Scrubber Valve EA $219.00
1.5" Scrubber Valve EA $288.00
2" Scrubber Valve EA $380.00
2.5" Scrubber Valve EA N/A
3" Scrubber Valve EA $743.00
Rectangular Valve Box - Regular EA $43.00
Rectangular Valve Box - Reclaimed EA $50.00
Round Valve Box - Regular EA $36.00
Round Valve Box - Reclaimed EA $43.00
Tree Bubbler Assembly, Match Existing EA $39.00
Spray Head - 6" Pop-up, Match Existing EA $§22.50
Spray Head - 12" Pop-up, Match Existing EA $27.50
Shrub Head - Pop-up, Match Existing EA $27.00
Rotary Head EA $32.50
Extend/lengthen Riser EA $9.00
Relocate Head Within 5" EA $18.00
Landscape

Mulch - Hardwood, No Dye, From Mulch, Inc., Blown-in CcY $43.00
Mulch - Hardwood, No Dye, From Mulch, Inc., Bagged CY $43.00
Mulch - Pine Fines CY $43.00
Mulch - Pine Straw CY $40.00]




St Augustine Sod - <2,500 SF SF $0.86
St Augustine Sod - <5,000 SF SF $0.7
St Augustine Sod - >5,000 SF SF $0.72
Argentine Bahia Sod - <2,500 SF SF $0.68
Argentine Bahia Sod - <5,000 SF SF $0.60
Argentine Bahia Sod - >5,000 SF SF $0.52
Bermuda 419 Tifway Sod - <2,500 SF SF $0.86
Bermuda 419 Tifway Sod - <5,000 SF SF $0.79
Bermuda 419 Tifway Sod - >5,000 SF SF $0.72
Zoysia Empire Sod - <2,500 SF SF $0.86
| Zoysia Empire Sod - <5,000 SF SF $0.79%
Zoysia Empire Sod - >5,000 SF SF $0.72
Annuals - 4-5" EA $1.90
Annuals - 1 gallon EA $4.50
Cround Cover - 4" EA $2.30
Shrub - 3 gallon, Match Existing EA $12.25
Shrub - 5 gallon, Match Existing EA N/A
Shrub - 7 gallon, Match Existing EA $37.00
Shrub - 15 gallon, Match Existing EA $108.00
Equipment

Water Truck (2,450 gallons), 8 hours on site Day $625.00
Water Truck (2,450 gallons), 8 hours on site Week $2,975.00
Water Truck (2,450 gallons), 8 hours on site Month $9,500.00




Proposer acknowledges receipt of the following addenda:

Addendum No. 1 Date 4/8/2019

Addendum No. 2 Date _412_5/2019

Addendum No. - Date =
Addendum No. Dale

Proposer shall state below the names and type of subcontractor he proposes to utilize to complete the work
included in this Contract. 1n addition, Proposer shall indicate the quantity of work that will be completed by each
subconti-actor as a percentage of his total price. Owner reserves the right o approve or disapprove any such
subcontractors as he deems necessary. Once a list of subcontractors has heen approved by the Owner. any
devialion from the approved list must be submitted to the Owner for approval.

‘Mulch Incorporated Muich Install 10%
(Name of Subcontractor) (T'ype of Construction) (% of Work)
(Name of Subcontractor) (Type of Construction) (% of Work)
(Name of Subcontractor) (Type ofConslruc_lion-) (% of Work)
(Name of Subcontractor) (Type of Conslruction) | (% of Work)

The undersigned agrees to start maintenance of this project within 18 calendar days atter notice of award of
contract and nolice to proceed.

The Owner reserves the right to waive any informalities or to reject any or all proposals.

This proposal made by and on behalf of:

Proposer: é'\f \ é\‘/+ if‘ A Date:

[ g
Address: l 7} W - 7 ; <’{YM/—B}': .

(Sign
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GREENEWAY IMPROVEMENT DISTRICT

ORGANIZATION INFORMATION OF PROPOSER
TAVISTOCK LAKES AND LAUREATE BOULEVARD & NEMOURS PARKWAY
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
Orlando, Florida

DATE SUBMITTED: May 6th .2019

1. Proposer: Brightview Landscape Services
[Company Name]

___Individual

Limited Liability Company
Limited Liability Partnership
___ Partnership
X Corporation
___ Subsidiary Corporation

2 Proposer Company Address:

Street Address: 103 West 7th Street

P.0. Box (if any):

City. State. Zip: Orlando, FL 32824

Tclephone: 407-780-6647 Facsimile:

1** Contact Name: JC Guillen T'itlg: Business Developer
2™ Contact Name;  Derek Buehler Titlg: Branch Manager

3. Parent Company Name (if applicable):

4. Parent Company Address (if differcnt):

Street Address:
P.O. Box (if any):
City. State, Zip:

Tclephone: Facsimile:
I** Contact Name: Title:
2" Contact Name: Title:
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List the location of the Proposer’s office that would perform Greencway
Improvement District (GID) work.

Street Address: 103 West 71h Sireet

P.O. Box (if any):

City. State. Zip: Orlando, FL 32824

Telephone: 407-780-6647 Facsimile:

[ Contact Name: JC Guillen Title: Business Developer
2" Contact Name: Derek Buehler Title: Branch Manager

If the Proposer is a corporation, is it incorporated in the State of Florida?

6.1

6.2

Yes (x) Proceed to Question 6.1
No ( ) Proceed to Question 6.2

If yes. provide the following:

[s the company in good standing with the Florida Secretary of State, Division of
Corporation? Yes (x )No ( )

If no. please explain —

Date incorporated 12/15/88 Charter No. K51636

[fno, provide the filowing:

The state in which the Proposer is incorporated: Florida

[s the Company in good standing with that state: ~ Yes ( ) No ( )
If no, please explain

Date incorporated Charter No.

Is the applicant registered with the State of Florida Yes ( ) No( )

If the Proposer is a partnership (including a limited partnership or fimited liability
partnership) or a limited liability company, is it organized in the State of Florida?

7.1

2

Yes (x) Proceed to Question 7.1
No ( ) Proceed to Question 7.2

[f yes. provide the following:

Is the company in good standing with the Florida Secretary of State, Division of
Corporation? Yes (x )No ( )

[fno. please explain
[s the Company in good standing with that state: ~ Yes (x ) No( )
[fno. please explain
Date Proposer was organized 12/15//8

[f no. provide the following:
The state in which the Proposer is organized:
Is the Company in good standing with that state: ~ Yes ( ) No( )

Ifno, please explain
Is the Proposer registered as a foreign partnership or limited company with the State
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14).

11.

of Florida Yes( ) No( )
If no, please explain

Does the Proposer hold any registration or licenses with the State of Florida
applicable to the contract? Yes (X ) No( )

8.1 If yes, provide the following information and attach one (1) photocopy of each
listed license (attached additional sheets if necessary)
Type of Registration: See Attachment
License No.: Expiration Date:
Qualif'ying Individual: Title:
List company(ies) currently qualified under this licensc:

8.2 Does the ’roposer hold any registrations or licenses with ®@range County or the City
ot @rlando applicable to this contract? Yes () No( )

If yes, please list and provide a photocopy of each listed license or registration.
See Attachment

List the Proposcr’s total annual dollar value of work completed for each of the last
three (3) years starting with the latest year and ending with the most current year:

(2016) 1.28
(2017) 1.258
(2018) 1.38
What are the Proposer’s current insurance limits?
General Liability $am
Automobile Liability $am
Workers Compensation M
1119

Expiration Date

Has the Proposer been cited by OSHA for any job site or company office / shop safety
violations in the past two years? Yes( ) No ( ¥
If yes, please describe each violation. fine and resolution

11.1  What is the Proposer’s current workcr compensation rating (also known as
Experience Modification Rating)?
1.9%
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12.

13.

The state where barred or suspended

11.2  Has the Proposer expcrienced any worker in juries resulting in a worker losing morc
than ten (10) working days as a result of the injury in the past two years:
Yes () No(x)
[fyes, please describe each incident

Please state whether or not your company or any of its affiliates are presently barred
or suspended from bidding or contracting on any state, local, or federal-aid contracts
in any state(s). Yes( ) No (x)

If so, state the name(s) of the company(ics) o

State the period(s) of debarment or suspension

What is the landscape & irrigation maintenance experience of the proposed project
manager?

Individual's | Positionor | And Type Irrigation | The Firm | Capacity?

] Yearsof |
Present Magnitude | Landscape & | Years With In What

Name Office ‘Of Work | Maintenance
: ' Experience
Jamie Clay §r Account Manager 500K Maintenance |20 years 20 years Laidsc2png Managerment
Charles Pitman Accounl Manage! 500K Mainlenance 22 years 10 years Landscaping Managemgnt
Jason Nelson Irrigation Manager 1M mainlenance 18 years 13 years Landscaping Managemsgnt

14.

16.

Have you ever failed to complete any work awarded toyou? Yes( ) No(x)
If so, where and why?

Has any office or partner or your organization ever been an officer, partner, or owner
of some other organization that has failed to complete a contract? Yecs ( ) No(x )
If so, state name of individual, other organization and rcason therefore

List any and all litigation to which the organization has been a party in the last five

(5) years. N
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17.

Has the organization or any of its affiliates ever been either disqualified or denied

prequalification status by a governmental entity? Yes( ) No (x)
If so, discuss the circumstances surrounding such denial or disqualitication as well as the

date thereof.

The undersigned hereby authorize(s) and request(s) any person, firm, or corporation to
furnish any pertinent information requested by the Greeneway Improvement District, or
their authorized agents, deemed necessary to verify the statements made in this application
or attachments hereto, or regarding the ability, standing, and general reputation of the

application.

_h ()P QJ‘\-{—ELWQ BY: L

Name of Proposer
This _ O\ day of HSQAA , 2019 By: SSS ML’J e
[Type Name and Title of Person Signing]

State of Florida

County of__ﬁ_m%&‘

The foregoing instrument was acknowledged before me this __ Q| day of

MM 2019 by Jooe Co G |, of the
éﬁ%mm, who is personally know to me or who has produced

as identification and who did / did not take an oath.

(ol

Signature of Notary Taking Acknowledgement

NANCY CAROLINA MUR:\A-:--.‘-r
Notary Pupiic . State ol kg,
M [éurnmission # FF 947556
Y Lomm. Expires Apr 25 202¢
Bonded Ihrough Natignas Notary Assn

LA
Y ‘ry
Ol LA
St )
&
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Available
Equipment

Route Trucks

(10) Ford F150 ¥2 Ton Pick Ups
(12) Ford F250 % Ton Pick Ups
(6) Ford F550 —Trucks

Spray Trucks

(1) Ford F250 Spray Truck 200 Gallon
(1) Ford 450 RC Spray Truck with 2
Lesco skid mounted sprayers -300
gallons

(4) 50 gallon Lesco Sprayer Skid Mount
(5) Ride on z-sprayers

(2) Toro ride on boom sprayers

(1) Vortex spreader ornamental fertilizer

Irrigation Truck
(4) Ford F250 SC XL
(2) E-150

Dump Body Trucks
(3) Ford F450 Trucks
(3) isuzu Dump Trucks

Traiters

(12) Custom Built Equipment Trailer
(2) Weld Rite 16' Batwing Trailer
(1) 10’ Flatbed

(1) Ray side 16'x6'

(1) Weld Rite 16'x6'

(9) 20' Enclosed Trailer

Mower Equipment

(8) 48" Walk behind mowers
(15) 52" Stand on mower
(23 1’Batwing Mowers
(30) 61" Riding Mowers

BrightView

Field Equipment (400 units)
Gas articulating shears

Hand shears

Straight shears

Back pack sprayers

Fertilizer spreaders

Hand spreaders

Walk behind spreaders
Riding fertilizer spreaders

P

[

&

Large Equipment

(1) Polecat Aerial Lift

(3) Bandit 1590 Brush Chipper
(1) Skid Steer Loaders

(2) Aerial Lift Trucks

Utility Vehicle
(6) John Deere



MAINTENANCE CREW & SCHEDULING

Company Name Brightview Landscape Services

Date May 6th, 2019

List the proposed crew size that will be assigned to the section(s) which are the subject of the Proposal (Daily Crew Member Sign 1rvSign Out Sheets will

be required and be reviewed):

DAILY LANDSCAPE DAILY IRRIGATION
DISTRIE;‘;:ZRVICE MAINTENANCE CREW | MAINTENANCE CREW | ON-SITE FOREMAN MANAGER
MEMBERS MEMBERS
Section #1 5 1 1 1
Section #2 5 1 1 1
Section #3 3 1 1 1
Combined (Sections#1-3) |5 1 1 1

List the proposed schedule to complete entire scope of services for the section(s) which are the subject of the Proposal:

DISTRICT SERVICE AREA PRO([;(;:)S"IE’I:)’\Y?']::;‘II))AYS HOURS PER WORK DAY
Section #1 Wednesday - Thursday 10
Section #2 Thursday 10
Section #3 Thursday 10
Combined (Sections #1-3) Wednesday - Thursday 10




GREENEWAY
IMPROVEMENT DISTRICT

Construction Committee Recommendation



GREENEWAY IMPROVEMENT DISTRICT LANDSCAPING AND iIRRIGATION MAINTENANCE RFP

SECTIONL:
Bid/Fee Detail
Proposer 1st Year 2nd Year 3rd Year Total, 3 Years Haurs Per Week
HHLC $20,988.00 $20,988.00 $20,988.00 $62,964.00 Wed-Thur 16
Carol King $50,400.00 $50,400.00 $51,924.00 $152,724.00 Mon 4
Down 2 Earth $52,020.00 $52,020.00 $52,020.00 $156,060.00 Mon-Thur 32
Omega Scapes $83,880.00 $86,400.00) $88,992.00 $259,272.00 Mon-Thur 40
Cepra $48,129.00 $48,129.00 $49,551.00 $145,809.00 Maon 10
BrightView $62,040.00 $62,040.00 $63,901.00 $187,581.00 Wed-Thur 20
Proposer Rankings

Personnel, Linderstanding of]

Workload Experience Scope Price! Point Total Ranking Based
Contractor Max. 30 Pts. Max. 30 Pts. Max. 10 Pts. Max. 30 Pts. Max. 100 Pts. on Total Points
HHLC 0 0 0 0.00 0.00 6
Carol King 25 25 5 28.58 83.58 4
Down 2 Earth 30 30 10 27.89 97.89 2
Omega Scapes 30 25 7 6.66 68.66 5
Cepra 30 30 10 30.98 100.00 1
BrightView 30 25 10 21.32 86.32 3
SECTION2: |
Bid/Fee Detall
Proposer. 1st Year 2nd Year 3rd Year Total, 3 Years Hours Per Week
HHLC $112.965.00]  $112,965.00 $112,965.00 $338.895.00 Wed-Thur 16
Carol King $180,144.00 $180,144.00 $185,556.00 $545,844.00 Tues-Wed 16
Down 2 Earth $145,950.00f $145,950.00 $145,950.00 $437,850.00 Mon-Thur P
Omega Scapes $201,396.00 $207,432.00 $213,660.00 $622,488.00 Mon.Thur 40
Cepra $125,232.00] $125,232.00 $129,117.00 $379,581.00 TuesWed 20
BrightView $189.181.00f $189,181.00 $194,855.00 $573,217.00 Thur 10
Proposer Rankings

Personnel, | Understanding of|

Workload Experience| Scope| Price Point Totall Ranking Based
Contractor Max. 30 Pts. Max. 30 Pts. Max. 10 Pts. Max. 30 Pts | Max. 100 Pts. on Total Points.
HHLC 0 0 0 0.00 0.00 6
Carol King 25 25 5 16.86 71.86 5
Down 2 Earth 30 30 10 25.39 95.39 2
Omega Scapes 30 25 7 10.80 72.80 4
Cepra 30 30 10 30.00 100.00 1
BrightView 30 25 10 14.70 79.70 3
SECTION: |
Bid/Fee Detail
Progoser 1st Year| 2nd Year 3rd Year Total, 3 Years Hours Per Week
HHLC $93,996.00 $93.996.00 $93,996.00 $281,988.00 wed-Thur 16
Carol King $96,780.00 $96,780.00 $99,684.00 $293,244.00 Thur 8
Down 2 Earth $47,684.00 $47,684.00 $47.684.00 $143,052.00 Mon-Thur 32
Omega Scapes $97,224.00 $100,140.00 $103,140.00 $300,504.00 Mon-Thur 40
Cepra $81,768.00 $81,768.00 $84,480.00 $248,016.00 Thur 10
BrightView $76,992.00 $76,992.00 $79,302.00 $233,286.00 Thur 10
Proooser Rankings

Personnel, Understandine of

Workload Experience| Scope Price| Point Total Ranking Based|
Contractor Max.30 Pts. Max. 30 Pts. Max. 10 Pts. Max. 30 Pts. Max. 100 Pts. on Total Points
HHLC 0 0 0 0.00 0.00 6
Carol King 25 25 S 0.00 55.00 S
Down 2 Earth 30 30 7 30.00 97.00 1
Omega Scapes 30 25 7 0.00 62.00 4
Cepra 30 30 10 7.99 77.99 2
BrightView 30 25 10 11.08] 76.08 3




Bid/Fee Detail
Proposer 1st Year 2nd Year 3rd Year Total, 3 Years Hours Per Week
HHLC $227,949.00 $227,949.00 $227,949.00 $683,847.00 wed-Thur 16
Carol King $327,324.00 $327,324.00 $337,164.00 $991,812.00 Mon-Thur 32
Down 2 Earth $245,654.00 $245,654.00 $245,654.00 $736,962.00 Mon-Thur 32
Omega Scapes $382,500.00 $393,975.00 $405,792.00[  $1,182,267.00 Mon-Thur 40
Cepra $255,129.00 $255,129.00 $263,148.00 $773,406.00 Mon-Thur 20
BrightView 6328,213.00] $328,213.00 $338,059.00 $994,485.00 Wed-Thur 20
Prappser Rankings

Personnel,

Workload Experience| Price] Point Total Ranking Based
Contractor Max. 30 Pts. Max. 30 Pts. Max. 10 Pts. Max. 30 Pts. Max. 100 Pts. on Total Points
HHLC 0 0 0 0.00 0.00 6
Carol King 25 25 5 19.63 7463 4
Down 2 Earth 30 30 10 30.00 100.00 1
Omega Scapes 30 25 7 11.87 7387 S
Cepra 30 30 10 28.52 88.52 2
BrightView 30 25 10 19.52 84.52 3




GREENEWAY
IMPROVEMENT DISTRICT

Resolution 2019-06,
Approving a Preliminary Budget for Fiscal

Year 2020 and Setting a Public Hearing Date
[suggested date of August 20, 2019 at 3:00 p.m. ]



RESOLUTION 2019-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
GREENEWAY IMPROVEMENT DISTRICT APPROVING PROPOSED
BUDGETS FOR FISCAL YEAR 2019/2020; DECLARING SPECIAL
ASSESSMENTS TO FUND THE PROPOSED BUDGETS PURSUANT TO
CHAPTERS 170, 190 AND 197, FLORIDA STATUTES; SETTING PUBLIC
HEARINGS; ADDRESSING PUBLICATION; ADDRESSING
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (*Board™ of the Greeneway Improvement District (“District”) prior to June 1S,
2019, proposed budgets {(“Proposed Budget”) for the fiscal year beginning October 1, 2019 and
ending September 30, 2020 (“Fiscal Year 2019/2020”); and

WHEREAS, it is in the best interest of the District to fund the administrative and
operations services (together, “Services”) set forth in the Proposed Budget by levy of special
assessments pursuant to Chapters 170, 190 and 197, Florida Statutes {“Assessments’), as set forth
in the preliminary assessment roll included within the Proposed Budget; and

WHEREAS, the District hereby determines that benefits would accrue to the properties
within the District, as outlined within the Proposed Budget, in an amount equal to or in excess of
the Assessments, and that such Assessments would be fairly and reasonably allocated as set forth
in the Proposed Budget; and

WHEREAS, the Board has considered the Proposed Budget, including the Assessments,
and desires to set the required public hearings thereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOAR® OF
SUPERVISORS OF THE GREENEWAY IMPROVEMENT DISTRICT:

L PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the
District Manager for Fiscal Year 2019/2020 attached hereto as Exhibit A is hereby approved as
the basis for conducting a public hearing to adopt said Proposed Budget.

2. DECLARING ASSESSMENTS. Pursuant to Chapters 170, 190 and 197, Florida
Statutes, the Assessments shall defray the cost of the Services in the total estimated amounts set
forth in the Proposed Budget. The nature of, and plans and specifications for, the Services to be
funded by the Assessments are described in the Proposed Budget, which is on file and available
for public inspection at the “District’s Office,” 12051 Corporate Boulevard, Orlando, Florida
32817.(407) 352-3256. The Assessments shall be levied within the District on all benefitted iots
and lands, and shall be apportioned, all as described in the Proposed Budget and the preliminary
assessment roll included therein. The preliminary assessment roll is also on file and available for
public inspection at the District’s Office. The Assessments shall be paid in one more installments
pursuant to a bill issued by the District in November of 2019, and pursuant to Chapter 170, Florida



Statutes, or, alternatively, pursuant to the Uniform Method as set forth in Chapter 197, Florida
Statutes.

3. SETTING PUBLIC HEARINGS. Pursuant to Chapters 170, 190, and 197,
Florida Statutes, public hearings on the approved Proposed Budget and the Assessments are hereby
declared and set for the following date, hour and location:

DATE:
HOUR:
LOCATION:

4. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL
PURPOSE GOVERNMENTS. The District Manager is hereby directed to submit a copy of the
Proposed Budget to the City of Orlando and Orange County at least 60 days prior to the hearing
set above.

S. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016,
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget
on the Disirict’s website at least two days before the budget hearing date as set forth in Section 3,
and shall remain on the website for at least 45 days.

6. PUBLICATION OF NOTICE. The District shall cause this Resolution to be
published once a week for a period of two weeks in a newspaper of general circulation published
in Orange County. Additionally, notice of the public hearings shall be published in the manner
prescribed in Florida law.

W SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

8. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED TRHIS DAY OF , 2019.
ATTEST: GREENEWAY IMPROVEMENT
DISTRICT
By:

Secretary Its:




Revenues

On-Roll Assessments
Off-Roll Assessments

Net Revenues

General & Administrative Expenses

Legislative
Supervisor Fees
Financial & Administrative

Greeneway Improvement District
FY 2020 Proposed O&M Budget

Public Officials' Liability Insurance
Trustee Services
Management

Engineering

Dissemination Agent
Propeity Appraiser

District Counsel
Assessment Administration
Reamortization Schedules
Audit

Travel and Per Diem
Telephone

Postage & Shipping
Copies

Legal Advertising

Bank Fees

Miscellaneous

Propeity Taxes

Web Site Maintenance
Dues, Licenses, and Fees

Totai General & Administrative Expenses

als iy k.
Tnouh o AR AL g Propon
04/30/2019 Budget Budget
$ 370,698.11 $ 93,265.87 $ 463,963.98 $ 463963.98
309,738.93 46,938.04 356,676.97 356,676.97
S 680.437.04 S 140,203.91 S 820,640.95 S 820,640.95 S 911,167.85
$ 2.600.00 $ 2,000.00 $ 4,600.00 $ 7,200.00 $ 7.200.00
2,244.00 - 2,244.00 2,500.00 2,500.00
2,199.90 . 2,199.90 2,500.00 4,000.00
23,333.31 16,666.69 40,000.00 40,000.00 40,000.00
4,356.50 3,111.79 7.468.29 10,000.00 10,000.00
1,250.00 3,750.00 5,000.00 5,000.00 5,000.00
1.672.00 - 1,672.00 1,500.00 1,700.00
10,483.23 7,488.02 17,971.25 22,000.00 30,000.00
7,500.00 - 7,500.00 7,500.00 7.500.00
T = - - 250.00
" 4,395.00 4,395.00 5,500.00 7.000.00
76.90 73.10 150.00 150.00 250.00
169.95 330,05 500.00 500.00 250.00
111,29 388.71 500.00 500.00 800.00
744.00 1,256.00 2,000.00 2,000.00 1,500.00
2,827.52 97248 3.800.00 3,800.00 6,000.00
- = - 50.00 -
32.70 2,467.30 2.500.00 2,500.00 100.00
477.29 477.29 1,500.00 2,000.00
735.00 525.00 1,260.00 1,250.00 2,700.00
175.00 - 175.00 175.00 175.00
S 60,988.59 $ 43,424.14 S 104,412.73 S 116,125.00 S 128,925.00

Page 1 of 2



Greeneway Improvement District
FY 2020 Proposed O&M Budget

Field Operations

Electric Utility Services

Electric

Water-Sewer Combination Services
Water Reclaimed

Other Physical Environment
General Insurance
Property & Casualty Insurance
Other Insurance
Irrigation Repairs

Landscaping Maintenance & Material

Other Landscape Maintenance
Landscape Improvements

Tree Trimming
Contingency

Hurricane Cleanup

Interchange Maintenance Expenses

IME - Aquatics
IME - Irrigation

Maintenance
Repairs

IME - Landscaping

IME - Lighting

IME - Miscellaneous
IME - Water Reclaimed
Road & Street Facilities

Entry and Wall

Maintenance

Hardscape Maintenance

Streetlights

Accent Lighting

Parks & Recreation
Personnel Leasing Agreement

Reserves

Infrastructure Capital Reseive
Interchange Maintenance Reseive

Total Expenses

Income (Loss) from Operations

Other Income {Expense)

Interest Income

Total OtherIncome (Expense)

NetIncome (Loss)

dfs!iuels Anticipated Anticipated FY ALY EV&020
qhrfgl 05/2019- 09/2018 2019 Totals Adobied FEopQsed
04/30/2019 Budget Budget
3804.41 § 271744 $ 652185 $ 500000 §  7,000.00
22,593.01 16,137.86 38,730.87 20,000.00 40,000.00
2,525.00 : 2,525.00 3,000.00 3,000.00
5987.00 : 5.987.00 S 7,000.00
. : : 750.00 150.00
24,868.81 17.763.44 42,632.25 30,000.00 55,000.00
126,599.25 102,036.75 228,636.00 228,636.00 229,750.40
3 11,666.67 11,666.67 40,000.00 62,104.50
64,326.70 45.947.64 110,274.34 50,000.00 45,000.00
s 2 : 20,000.00
3,700.00 559.43 4,259.43 17,614.00 8,500.00
2 2,083.33 2,083.33 5.000.00 20,000.00
2,104.20 1,711.80 3,816.00 3,816.00 3,816.00
3,038.60 32,961.40 36,000.00 36,000.00 10,800,00
45,604.80 32,674.86 78.179.66 88,253.28 87,266.88
1,912.30 18.087.70 20,000.00 20,000.00 22,153.84
1526.76 1,090.54 2,617.30 3 1,661.40
556.42 3,043.58 3.600.00 3,600.00 3,323.08
3,000.00 1,250.00 4,250.00 3,000.00 3.000.00
: 1.250.00 1.250.00 3,000.00 5.000.00
44,621.49 31,872.49 76.493.98 100,000.00 110.370.08
: 833.33 833.33 2,000.00 2,000.00
2 20,000.00 20,000.00 20.000.00 20,000.00
s 22,200.00 22,200.00 22,200.00 22,200.00
: 3,146.67 3,146.67 3,146.67 3.146.67
356,768.75 368,93493 S 72570368 S 70501595 § 792,242.85
417,757.04 S 412,35907 S 830,116.41 & 821,14095 S 921,167.85
262,679.70 (272,155.16) S  (9475.46) S  (500.00) S  (10,000.00)
474910 § 472637 $ 947547 $ 50000 $  10,000.00
4,749.10 472637 $ 947547 $ 50000 S  10,000.00
267,428.80 (267.428.80) S o 2 S =

Page 2 of 2



Greeneway Improvement District
FY 2020 Proposed Debt Service Budget
Series 2013 Special Assessment Bonds

FY 2019-2020

Proposed
Busget

REVENUES:
Special Assessments Series 2013 $ 4,791,76563
TOTAL REVENUES $ 4.791,765.63
EXPENDITURES:
Series 2013 - Interest 11/01/2019 $1.254,600.00
Series 2013 - Principal 05/01/2020 $1,055,000.00
Series 2013 - Interest 05/01/2020 $1,254,600.00
TOTAL EXPENDITURES $ 3.564,200.00
EXCESS REVENUES $ 1,227,565.63

Series 2013 - Interest 11/01/2019 $ 1,227,565.63
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Berger, Toombs, Elam,
Caines & Frank

Certilied Public Accountants  PL

600 Citrus Avenue
Suite 200
Foit Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

REPORT OF INDEPENDENT AUDITORS

To the Board of Supervisors
Greeneway Improvement District
Orlando, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Greeneway Improvement
District as of and for the year ended September 30, 2018, and the related notes to financial
statements, which collectively comprise the District’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Accounting Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Fort Pierce / Stuart

Member AICPA Member AICPA Siv_ision For CPA Firms Member FICPA
Private Companies Practice Section



Berger, Toombs, Elam,
Calnes & Frank

CofrethdhAanize

To the Board of Supervisors
Greeneway Improvement District

Opinion

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the financial position of the governmental activities, and each major fund of
Greeneway Improvement District as of September 30, 2018, and the respective changes in
financial position and the budgetary comparison for the General Fund for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary information

Governmental accounting principles generally accepted in the United States of America require
that the Management’s Discussion and Analysis and budgetary comparison be presented to
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by Governmental Accounting Standards Board who considers it
to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquires of management
regarding the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated April
22, 2019 on our consideration of the District’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations and contracts. The purpose
of that report is to describe the scope of our testing of internal control over financial reposting
and compliance and the results of that testing, and not to provide an opinion on intemal contro!
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Govemment Auditing Standards in considering Greeneway |Improvement
District's internal control over financial reporting and compliance.

&Agfm daoﬂbo/ %&W

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

April 22,2019



Greeneway Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018

Management's discussion and analysis of Greeneway Improvement District's (the “District”)
financial performance provides an objective and easily readable analysis of the District's
financial activities. The analysis provides summary financial information for the District and
should be read in conjunction with the District’s financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District's basic financial statements comprise three components; 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The
Government-wide financial statements present an overall picture of the District's financial
position and results of operations. The Fund financial statements present financial information
for the District's major funds. The Notes to financial statements provide additional information
conceming the District’s finances.

The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and the change in net position. Governmental activities are primarily supported by special
assessments.

The statement of net position presents information on all assets and liabilities of the District,
with the difference between assets and liabilities reported as net position. Net position is
reported in three categories; 1) net investment in capital assets, 2) restricted and 3)
unrestricted. Assets, liabilities, and net position are reported for all Governmental activities.

The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
District. To assist in understanding the District's operations, expenses have been reported as
governmental activities. Governmental activities financed by the District include general
government, physical environment and debt service.

Fund financial statements present financial information for governmental funds. These
statements provide financial information for the major funds of the District. Governmental fund
financial statements provide information on the current assets and liabilities of the funds,
changes in current financial resources (revenues and expenditures), and current available
resources.



Greeneway Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances - budget and actual, is provided for
the District's General Fund. Fund financial statements provide more detailed information about
the District’s activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overatl picture of
the District’s financial standing. These statements are comparable to private-sector companies
and give a good understanding of the District's overall financial health and how the District paid
for the various activities, or functions, provided by the District. All assets of the District,
including land, buildings and improvements, and infrastructure are reported in the statement of
net position. All liabilities, including principal outstanding on bonds are included. The
statement of activities includes depreciation on all long-lived assets of the District, but
transactions between the different functions of the District have been eliminated in order to
avoid “doubling up” the revenues and expenses. The fund financial statements provide a
picture of the major funds of the District. In the case of governmental activities, outlays for long
lived assets are reported as expenditures and long-term liabilities, such as general obligation
bonds, are not included in the fund financial statements. To provide a link from the fund
financial statements to the government-wide financial statements, a reconciliation is provided
from the fund financial statements to the government-wide financial statements.

Notes to financial statements provide additional detail conceming the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the notes to financial statements.

Financial Highlights
The following are the highlights of financial activity for the year ended September 30, 2018.
¢+ The District's total assets were exceeded by total liabilities by $(35,212,961) (net
position). Net investment in capital assets for the District was $(113,314). Unrestricted

net position for Governmental Activities was $(35,099,647).

¢+ Governmental activities revenues totaled $4,165,169 while governmental activities
expenses totaled $7,182,387.



Greeneway Improvement District
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District

The following schedule provides a summary of the assets, liabilities and net position of the
District and is presented by category for comparison purposes.

Net Position

Governmental Activities

2018 2017

Current assets 3 78,385 $ 210,539
Restricted assets 6,646,153 12,925,968
Capital assets, net 9,254,504 6,189,692
Total Assets 15,979,042 19,326,199
Current liabilities 2,975,090 2,455,171
Non-current liabilities 48,216,913 49,066,771
Total Liabilities 51,192,003 51,521,942
Net investment in capital assets (113,314) (69,372)

Net position - unrestricted __{35,099647)  _ (32,126,371)
Totat Net Position 3 (35272, $ (32795,

The decrease in restricted assets and increase in capital assets was primarily due to capital
asset additions less amounts conveyed to other governmental entities in the current year.

The increase in current liabilities was primarily the result of the increase in contracts and
retainage payable.

The decrease in non-current liabilities was primarily the result of the current year principal
payments.



Greeneway Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District (Continued)

The following schedule provides a summary of the changes in net position of the District and is
presented by category for comparison purposes.

Change in Net Position

Governmental Activities

2018 2017
Program Revenues
Charges for services $ 4,137,585 $ 4,695,650
General Revenues
Investment earnings 27,284 26,266
Miscellaneous 300 -
Total Revenues 4,165,169 4,721,916
Expenses
General government 122,688 110,447
Physical environment 4,435,760 511,972
Interest on long-term debt 2,623,939 2,712,493
Total Expenses 7,182,387 3,334,912
Change in Net Position (3,017,218) 1,387,004
Net Position - Beginning of Year (32,195,743) (33,5682,747)
Net Position - End of Year $ (35212961) § (32,195743)

The decrease in charges for services is due to a decrease in debt service assessment received.

The increase in physical environment is related to the conveyance of capital assets to other
governments in the current year.



Greeneway Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Capital Assets Activity

The following schedule provides a summary of the District's capital assets as of September 30,
2018 and 2017.

Governmental Activities

Description 2018 2017
Land and improvements $ 306,675 $ 306,675
Construction in progress 7,522,551 4,696,853
Improvements other than buildings 1,638,592 1,255,536
Accumulated depreciation (113,314) (69,372)
Total Capital Assets $ 9,254504 $ 6,189,692

The activity for the year consisted of $6,867,306 in additions to construction in progress,
$879,465 of construction in progress placed in service, $3,162,143 of construction in progress
and $596,409 in improvements other than buildings conveyed to other governments and
$43,942 in depreciation.

General Fund Budgetary Highlights

Actual governmental expenditures were less than final budgeted amounts primarily due to the
budgeted reserves that were not expended.

The General Fund budget was amended for increased landscaping and streetlight costs.

Debt Management

Governmental Activities debt includes the following:

¢ In Aprit 2013, the District issued $55,750,000 Series 2013 Special Assessment Revenue
Bonds. The bonds were issued to finance the acquisition and construction of certain
improvements for the benefit of the District. The balance outstanding at September 30,
2018 was $49,960,000.

¢ In July 2017, the District entered into an agreement with the Developer about funding
certain improvements. The Developer agreed to advance monies until the District
obtained new financing. During the year, the Developer advanced $115,205.

Economic Factors and Next Year's Budget

Greeneway Improvement District does not expect any economic factors to have any significant
effect on the financial position or results of operations of the District in fiscal year 2019.



Greeneway Improvement District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Reguest for Information

The financial report is designed to provide a general overview of Greeneway Improvement
District’s finances for all those with an interest. Questions concerning any of the information
provided in this report or requests for additional information should be addressed to the
Greeneway Improvement District, PFM Group Consulting, LLC, 12051 Corporate Bivd.,
Orlando, FL 32817.



Greeneway Improvement District
STATEMENT OF NET POSITION
September 30, 2018

Governmental
Activities
ASSETS
Current Assets
Cash 3 64,086
Investments 1,463
Accounts receivable 300
Accrued interest receivable 1,736
Deposits 1,100
Prepaid expenses 9,700
Total Current Assets 78,385
Non-current Assets
Restricted assets
Cash and investments 6,646,153
Capital assets, not being depreciated
Land and improvements 306,675
Construction in progress 7,522,551
Capital assets, being depreciated
Improvements other than buildings 1,538,592
Less: accumulated depreciation {113,314}
Total Non-current Assets 15,900,657
Total Assets 15,979,042
LIABILITIES
Current Liabilities
Accounts payable and accrued expenses 22,871
Contracts and retainage payable 876,019
Due to other governmental units 9,345
Bonds payable 1,000,000
Accrued interest payable 1,066,855
Total Current Liabilities 2,975,090
Non-current liabilities
Note Payable 115,205
Bonds payable, net 48,101,708
Total Non-current Liabilities 48,216,913
Totai Liabilities 51,192,003
NET POSITION
Net investment in capital assets (113,314)
Unrestricted __ (35,099,647 ).

Total Net Position

See accompanying notes to financial statements.

ada

$ (35,212,9617)




Greeneway Improvement District
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2018

Net (Expense)

Revenue and

Program Changes in

Revenues Net Position
Charges for Governmental

Functions/Programs Expenses Services Activities
Governmental Activities
General government $ (122.688) $ 70,677 $ (52,011)
Physical environment (4,435,760) 2,555,325 (1,880,435)
Interest on long-term debt {2,623,939) 1,511,583 (1,112,356)
Total Governmental Activities $ (7,182,387) $ 4,137,585 (3,044,802)
General Revenues

Miscellaneous revenues 300

Investment earnings 27,284

Total General Revenues 27,584
Change in Net Position (3,017,218)

See accompanying notes to financial statements.

~90--

Net Position - October 1, 2017
Net Position - September 30, 2018

(32,195.743)

$ (35,212,961)



Greeneway Improvement District
BALANCE SHEET -
GOVERNMENTAL FUNDS
September 30,2018

Total
Capital Governmental
General Debt Service Projects Funds
ASSETS
Cash $ 57,015 3 - $ 7.071 3 64,086
Investments 1,463 - - 1,463
Accounts receivable - - 300 300
Accrued interest receivable - 979 757 1,736
Prepaid expenses 9,700 - - 9,700
Deposits 1,100 - - 1,100
Restricted assets
Cash and investments, at fair value - 3.972.366 2,673,787 6,646,153
Total Assets $ 69278 $3,973.345 $ 2,681,915 $ 6,724538
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable and accrued liabilities $ 22,871 3 - 3 - 9 22,871
Contracts and retainage payable - - 876,019 876,019
Due to other governments 9,345 - - 9,345
Total Liabilities 32,216 - 876,019 908,235
Fund Balances
Nonspendable - deposits/prepaids 10,800 - - 10,800
Restricted for debt service - 3,973,345 - 3,973,345
Restricted for capital projects - - 1,805,896 1,805,896
Unassigned 26,262 - - 26,262
Total Fund Balances 37,062 3.973,345 1,805,896 5,816,303
Total Liabilities and Fund Balances $ 69278 $3,973,345 $ 2,681,915 $ 6,724,538

See accompanying notes to financial statements.

-11 -



Greeneway Improvement District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2018

Total Governmental Fund Balances $ 5,816,303

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets land, $306,675, construction in progress, $7,522,551,
and improvements other than buildings, $1,538,592, net of accumulated
depreciation, $(113,314), are not current financial resources and
therefore, are notreported at the governmental fund level. 9,254,504

Long-term liabilities, including bonds payable, $(49,960,000), net of bond
discounts, net, $858,292, and developer note payable, $(115,205),
are not due and payable in the current period and therefore, are not

reported at the governmental fund level. (49,216,913)
Accrued interest expense for long-term debt is not a current financia! use,

and therefore, is not reported at the governmental fund level. (1,066,855)

Net Position of Governmental Activities $ (35,212,961)

See accompanying notes to financial statements.
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Greeneway Improvement District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS

For the Year Ended September 30, 2018

REVENUES
Special assessments
Miscellaneous revenues
Interest income
Total Revenues

EXPENDITURES
Current
General government
Physical environment
Capital outlay
Debt service
Principal
Interest
Total Expenditures

Excess revenues over (under) expenditures
Other financing sources (uses)
Transfers in
Transfers out
Developer note proceeds
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - October 1, 2017

Fund Balances - September 30, 2018

See accompanying notes to financial statements.

Total
Capital Governmental
General Debt Service Projects Funds

$ 748740 $ 3388845 % - % 4137585

- - 300 300

2,784 9,794 14,706 27,284

751,524 3,398,639 15,006 4,165,169

122,688 - - 122,688

633,266 - - 633,266

- - 6,867,306 6,867,306

- 955,000 - 955,000

- 2,609,394 - 2,609,394

755954 3,564,394 6,867,306 11,187,654

(4.430) {165,755) (6,852,300} (7.022.485)

- - 113,749 113,749

- {113,749) - {113,749)

- - 115,205 115,205

= (113,749) 228,954 115,205

(4,430) (279,504 ) (6,623,346) (6,907,280)

41,492 4,252,849 8,429,242 12,723,583

$ 37,062 $ 3973345 $1805896 $ 5,816,303
{3,



Greeneway Improvement District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2018

Net Change in Fund Balances - Total Governmental Funds $ (6.907.280)

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures; however, in the Statement
of Activities, the cost of those assets is allocated over their estimated useful lives as
depreciation. This is the amount that capitaf outlay, $6,867,306, exceeded depreciation,
$(43,942), and capital asset deletions $(3,758,552) in the current period. 3,064,812

Repayments of bond principal are expenditures in the governmental funds, but the
repayments reduce long-term liabilities in the Statement of Net Position. 955,000

Note proceeds are reflected as an other financing source at the fund level, however,
they are reflected as an addition to liabilities at the government-wide level. (115,205)

Governmental funds report bond discounts as expenditures. However, in the
Statement of Activities, the costis allocated as amortization expense. (34,937)

In the Statement of Activities, interest is accrued on outstanding bonds; whereas
in governmental funds, interest expenditures are reported when due. This is
the net amount between the prior year and current year accruals. 20,392

Change in Net Position of Governmental Activities $ (3,017,218)

See accompanying notes to financial statements.
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Greeneway Improvement District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND
For the Year Ended September 30, 2018

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
Special assessments $744396 $748,740 $ 748740 $ =
Interest income 500 2,800 2,784 (16)
Total revenues 744 896 751,540 751,524 (16)
Expenditures
Current
General government 111,225 122,686 122,688 (2)
Physical environment 633,671 657,413 633,266 24,147
Total Expenditures 744 896 780,099 755,954 24,145
Net Change in Fund Balances - (28,559) (4,430) 24,129
Fund Balances - October 1, 2017 - 28,559 41,492 12,933
Fund Balances - September 30, 2018 3 - % - $ 37062 % 37,062

See accompanying notes to financial statements.
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Greeneway Improvement District (the “District”) have been prepared
in conformity with generally accepted accounting principles (GAAP) as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The District's
more significant accounting policies are described below.

1. Reporting Entity

The District was established, as a Community Development District, in 2003, pursuant to
the Uniform Community Development District Act of 1980, Chapter 190, Florida Statutes,
as amended (the "Act’), by Ordinance 2003022470 of the City Commissioners of
Orlando, Florida. The District was established for the purposes of financing and
managing the acquisition, construction, maintenance and operation of the infrastructure
necessary for community development within its jurisdiction. The District is authorized to
issue bonds for the purpose, among others, of financing, funding, ptanning, establishing,
acquiring, constructing district roads, landscaping, and other basic infrastructure projects
within or without the boundaries of the Greeneway Improvement District. The District is
governed by a five-member Board of Supervisors who are elected for four year terms.
The District operates within the criteria established by Chapter 190.

As required by GAAP, these financial statements present the Greeneway Improvement
District (the primary government) as a stand-alone government. The reporting entity for
the District includes all functions of government in which the District's Board exercises
oversight responsibility including, but not limited to, financial interdependency, selection
of governing authority, designation of management, significant ability to influence
operations and accountability for fiscal matters.

Based upon the application of the above-mentioned criteria as set forth in Governmental
Accounting Standards Board Statement Number 61, The Financial Reporting Entity, the
District has identified no component units.

2. Measurement Focus and Basis of Accounting
The basic financial statements of the District are composed of the following:

¢ Government-wide financial statements
e Fund financial statements

o Notes to financial statements
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE A —-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
a. Government-wide Financial Statements

Government-wide financial statements report all non-fiduciary information about the
reporting government as a whole. These statements include the governmental activities
of the primary government. The effect of interfund activity has been removed from these
statements.

Governmental activities are supported by special assessments and interest. Program
revenues include charges for services, and payments made by parties outside of the
reporting government's citizenry if that money is restricted to a particular program.
Program revenues are netted with program expenses in the statement of activities to
present the net cost of each program.

Amounts paid to acquire capital assets are capitalized as assets, rather than reported as
an expenditure. Proceeds of long-term debt are recorded as liabilities in the
government-wide financial statements, rather than as an other financing source.

Amounts paid to reduce long-term indebtedness of the reporting government are
reported as a reduction of the related liability, rather than as an expenditure.

b. Fund Financial Statements

The underlying accounting system of the District is organized and operated on the basis
of separate funds, each of which is considered to be a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses,
as appropriate. Governmental resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled.

Fund financial statements for the primary government's governmental funds are

presented after the government-wide financial statements. These statements display
information about major funds individually.
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
b. Fund Financial Statements (Continued)
Governmental Funds

The District has implemented the Governmental Accounting Standards Board Statement
54 — Fund Balance Reporting and Governmental Fund Type Definitions. The Statement
requires the fund balance for governmental funds to be reported in classifications that
comprise a hierarchy based primarily on the extent to which the government is bound to
honor constraints on the specific purposes for which amounts in those funds can be
spent.

The District has various policies governing the fund balance classifications.

Nonspendable Fund Balance — This classification consists of amounts that cannot be
spent because they are either not in spendable form or are legally or contractually
required to be maintained intact.

Restricted Fund Balance — This classification includes amounts that can be spent only
for specific purposes stipulated by the state constitution, external resource providers, or
through enabling legislation.

Assigned Fund Balance — This classification consists of the Board of Supervisors’ intent
to be used for specific purposes, but are neither restricted nor committed. The assigned
fund balances can also be assigned by the District's management company.

Unassigned Fund Balance — This classification is the residual classification for the
government’'s general fund and includes all spendable amounts not contained in the
other classifications. Unassigned fund balance is considered to be utilized first when an
expenditure is incurred for purposes for which amounts in any of those unrestricted fund
balance classifications could be used.

Fund Balance Spending Hierarchy - For all governmental funds except special revenue
funds, when restricted, committed, assigned, and unassigned fund balances are
combined in a fund, qualified expenditures are paid first from restricted or committed
fund balance, as appropriate, then assigned and finally unassigned fund balances.
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
b. Fund Financial Statements (Continued)
Governmental Funds (Continued)

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are considered to be available when they are collected within the current period or soon
thereafter to pay liabilities of the current period. For this purpose, the District considers
revenues to be available if they are collected within 60 days of the end of the current
fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. Interest associated with the current fiscal period is considered to be an
accrual item and so has been recognized as revenue of the current fiscal period.

Under the current financial resources measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The reported fund
balance is considered to be a measure of “available spendable resources”.
Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net current
assets. Accordingly, they are said to present a summary of sources and uses of
“available spendable resources” during a period.

Because of their spending measurement focus, expenditure recognition for
governmental fund types excludes amounts represented by non-current liabilities. Since
they do not affect net current assets, such long-term amounts are not recognized as
governmental fund type expenditures or fund liabilities.
Amounts expended to acquire capital assets are recorded as expenditures in the year
that resources were expended, rather than as fund assets. The proceeds of long-term
debt are recorded as an other financing source rather than as a fund liability.
Debt service expenditures are recorded only when payment is due.

3. Basis of Presentation

a. Governmental Major Funds

General Fund — The General Fund is the District's primary operating fund. It accounts

for all financial resources of the general government, except those required to be
accounted for in another fund.
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
3. Basis of Presentation (Continued)

a. Governmental Major Funds (Continued)

Debt Service Fund — Accounts for the accumulation of resources for the annual payment
of principal and interest on long-term debt.

Capital Projects Fund — The Capital Projects Fund accounts for the financial resources
to be used in the acquisition or construction of major infrastructure within the District.

b. Non-current Governmental Assets/Liabilities

GASB Statement 34 requires that non-current governmental assets, such as land and
buildings, and non-current governmental liabilities, such as special assessment bonds,
be reported in the govermmentat activities column in the government-wide Statement of
Net Position.

4. Assets, Liabilities and Net Position or Equity
a. Cash and Investments

Florida Statutes require state and local governmental units to deposit monies with
financial institutions classified as "Qualified Public Depositories," a multiple financial
institution poo! whereby groups of securities pledged by the various financial institutions
provide common collateral from their deposits of public funds. This pool is provided as
additional insurance to the federal depository insurance and allows for additional
assessments against the member institutions, providing full insurance for public
deposits.

The District is authorized to invest in those financial instruments as established by
Section 218.415, Florida Statutes. The authorized investments consist of:

1. Direct obligations of the United States Treasury;

2. The Local Government Surplus Funds Trust or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969;

3. Interest-bearing time deposits or savings accounts in authorized qualified public
depositories;

4. Securities and Exchange Commission, registered money market funds with the
highest credit quality rating from a nationally recognized rating agency.

Cash equivalents include time deposits and certificates of deposit with original maturities
of three months or less and held in a qualified public depository as defined by Section
280.02, Florida Statutes.
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE A —-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
4. Assets, Liabilities and Net Position or Equity (Continued)
b. Restricted Assets

Certain net position of the District are classified as restricted assets on the Statement of
Net Position because their use is limited either by law through constitutional provisions
or enabling legislation; or by restrictions imposed externally by creditors. In a fund with
both restricted and unrestricted assets, qualified expenses are considered to be paid first
from restricted net position and then from unrestricted net position.

c. Capital Assets

Capital assets, which include land and improvements, construction in progress, and
improvements other than buildings are reported in the applicable governmental activities
column.

The District defines capital assets as assets with an initial, individual cost of $5,000 or
more and an estimated useful life in excess of two years. The valuation basis for all
assets is historical cost.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend its useful life are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed.

Depreciation of capital assets is computed and recorded by utilizing the straight-line
method. Estimated usefut lives of the various classes of depreciable capital assets are
as follows:

Improvements other than buildings 15 years
d. Budgets

Budgets are prepared and adopted after public hearings for the governmental funds,
pursuant to Chapter 190, Florida Statutes. The District utilizes the same basis of
accounting for budgets as it does for revenues and expenditures in its various funds.
The legal level of budgetary control is at the fund level. All budgeted appropriations
lapse at year end. Formal budgets are adopted for the general and debt seirvice funds.
As a result, deficits in the budget variance columns of the accompanying financial
statements may occur.

e. Bond Discounts

Bond discounts associated with the issuance of bonds are amortized over the life of the
bonds using the straight-line method of accounting.
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL

1.

STATEMENTS

Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net Position

“Total fund balances” of the District's governmental funds, $5,816,303, differs from ‘net
position” of governmental activities, $(35,212,961), reported in the Statement of Net
Position. This difference primarily results from the long-term economic focus of the
Statement of Net Position versus the current financial resources focus of the governmental
fund balance sheet. The effect of the differences is illustrated as follows.

Capital related items

When capital assets (that are to be used in governmental activities) are purchased or
constructed, the cost of those assets is reported as expenditures in governmental funds.
However, the statement of net position included those capital assets among the assets of
the District as a whole,

Land $ 306,675
Construction in progress 7,522,551
Improvements other than buildings 1,538,592
Less: accumulated depreciation _(113.314)
Total $ 9.254 504

Long-term debt transactions

Long-term liabilities applicable to the District's governmental activities are not due and
payable in the current period and accordingly are not reported as fund liabilities. All
liabilities (both current and long-term) are reported in the Statement of Net Position.

Baiances at September 30, 2018 were;

Bonds payable $ (49,960,000)

Notes payable (115,205)

Bond discount, net 858,292
Total $ {49,216,913)

Accrued interest

Accrued liabilities in the Statement of Net Position differ from the amount reported in
governmental funds due to accrued interest on bonds.

Accrued interest $ (1,066,855)



Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)

2. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities

The “net change in fund balances” for government funds, $(6,907,280), differs from the
“change in net position” for governmental activities, $(3,017,218), reported in the Statement
of Activities. The differences arise primarily from the long-term economic focus of the
Statement of Activities versus the current financial resources focus of the governmental
funds. The effect of the differences is illustrated below.

Capital related items

When capital assets that are to be used in governmental activities are purchased or
constructed, the resources expended for those assets are reported as expenditures in
governmental funds. However, the cost of those assets are capitalized at the government
wide level and allocated over their estimated useful lives and reported as depreciation. As a
result, fund balances decrease by the amount of financial resources expended, whereas,
net position changes by the amount of capital additions net of any depreciation charged for
the year.

Construction in progress $ 6,867,306

Conveyance to other governments (3,758,552)

Depreciation (43,942)
Total 3 3,064,812

Long-term debt transactions

Repayments of bond principal are reported as an expenditure in the governmentai funds
and, thus, have the effect of reducing fund balance because current financial resources
have been used.

Debt principal payments $ 955,000

Proceeds from note payable (115,205)

Bond discount amortization (34,937)
Total $ 804,858

Some expenses reported in the Statement of Activities do not require the use of current
financial resources, therefore, are not reported as expenditures in governmental funds.

Net change in accrued interest payable $ 20392

.23.



Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE C — CASH AND INVESTMENTS

All deposits are held in qualified public depositories and are included on the accompanying
balance sheet as cash and investments.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not
be returned to it. The District does not have a formal deposit policy for custodial credit risk,
however, they follow the provisions of Chapter 280, Florida Statutes regarding deposits and
investments. As of September 30, 2018, the District's bank balance was $79,244 and the
carrying value was $64,086. Exposure to custodial credit risk was as follows. The District
maintains all deposits in a qualified public depository in accordance with the provisions of
Chapter 280, Florida Statutes, which means that all deposits are fully insured by Federal
Depositors Insurance or collateralized under Chapter 280, Florida Statutes.

As of September 30, 2018, the District had the following investments and maturities:

Investment Maturities Fair Value
State Board of Administration Florida Prime 33 days* 3 1,463
Managed Money Market Funds N/A 6,646,153
Total $ 6,647,616

* Weighted Average Maturity

The District categorizes its fair value measurements within the fair value hierarchy recently
established by generally accepted accounting principles. The fair value is the price that would
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between
market participants at the measurement date. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. The District uses a market approach in measuring
fair value that uses prices and other relevant information generated by market transactions
involving identical or similar assets, liabilities, or groups of assets and liabilities.

Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses
significant other observable inputs when obtaining quoted prices for identical or similar assets,
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant
unobservable inputs that use the best information available under the circumstances, which
includes the District's own data in measuring unobservable inputs.

Based on the criteria in the preceding paragraph, Managed Money Market Funds are Level 1
assets.
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE C — CASH AND INVESTMENTS (CONTINUED)
Investments

The District’s investment policy allows management to invest funds in investments permitted
under Section 218.415, Florida Statutes. Among other investments, the policy allows the
District to invest in the State Board of Administration Local Government Surplus Funds Trust
Funds. Cash placed with the State Board of Administration represents the District's participation
in the Local Government Surplus Funds Trust Fund Investment Pool and is reported at fair
value. As a pool participant the District invests in pools of investments in which shares are
owned in the pool rather than the underlying investments.

Interest Rate Risk

The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk

The District's investments are limited by state statutory requirements and bond compliance.
The District has no investment policy that would further limit its investment choices. The Local
Government Surplus Funds Trust is an authorized investment under Section 218.415, Florida
Statues. The District's Investments in the state investment pool and government loans are
limited by the state statutory requirements and bond compliance. The District has monies
invested with the Local Government Surplus Fund Trust Fund (Fund), at September 30, 2018.
This fund met the requirements of a "2a-7 like pool" as defined in Government Accounting
Standards Board, Statement 31.

Concentration of Credit Risk

The District places no limit on the amount it may invest in any one fund. The investments in
Managed Money Market Funds are approximately 99% of the District’s total investments. The
investments in the State Board of Administration Florida Prime are less than 1% of the District's
total investments.

The types of deposits and investments and their level of risk exposure as of September 30,
2018 were typical of these items during the fiscal year then ended. The State Board of
Administration Florida PRIME is rated AAAm per Standard & Poor’s. The Managed Money
Market Funds are not rated by any nationally recognized agency.

The District considers any decline in fair value for certain investments to be temporary.
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS

NOTE D — SPECIAL ASSESSMENT REVENUES

September 30, 2018

Special assessment revenues recognized for the 2017-2018 fiscal year were levied in August
2017. Assessments are directly collected by the District and are due in full on December 1,
2017; provided, however that, to the extent permitted by law, the directly collected assessments
due may be paid in several partial, deferred payments and according to the following schedule:
50% due no later than December 1, 2017, 25% due no later than February 1, 2018 and 25%

due no later than May 1, 2018.
NOTE E - CAPITAL ASSETS

Capital Asset activity for the year ended September 30, 2018 was as follows:

Governmental Activities:

Capital assets, not being depreciated:
Land and improvements
Construction in progress

Total Capital Assets, Not Depreciated

Capital assets, being depreciated:
Improvements other than buildings

Less accumulated depreciation for:
improvements other than buildings

Total Accumulated Depreciation

Total Capital Assets Depreciated, Net

Governmental Activities Capital Assets

Balance Balance

October 1, September 30,
2017 Additions Deletions 2018

$ 306675 $ w9 - 9 306,675
4,696,853 6,867,306 (4,041,608) 7,522,551
5,003,528 6,867.306 (4.041,608) 7,829,226
1,255,536 879,465 (596,409) 1,538,592
(69.372) (43.942) - (113,314)
(69,372) (43.942) - (113,314)
1,186,164 835,523 {596,409) 1,425,278

$ 6,189,692 $ 7702829 $(4638017) $ 9.254,504

Current year depreciation, $43,942 is charged to physical environment.
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE F - LONG-TERM DEBT

The following is a summary of debt activity for the District for the year ended September 30,
2018:

$55,750,000 Series 2013 Special Assessment Revenue Bonds
due in annual installments beginning May 2014 and maturing May
2043 with interest at 5.125% due in May and November and
starting in November 2013. Current portion is $1,000,000. $ 49,960,000

In July 2017, the District entered into a construction funding
agreement with the Developer to complete additional master
improvements. The District intends to finance all or a portion of the
additional master improvements through the use of proceeds from
the sale of special assessment revenue bonds; however, as the
District does not presently have funds available to provide for the
additional master improvements, the Developer agreed to make
available to the District such monies as are necessary to enable
the District to proceed with such improvements. The District agreed
to reimburse the Developer for all funding provided within forty-five
days of receipt of sufficient bond proceeds. If the District does not
or cannot issue bonds to provide the funds for the additional
improvements within three years, the parties agreed such funds
shall be deemed paid in lieu of taxes, fees, or assessments which

might be levied or imposed by the District. $ 115,205
Long-term debt at October 1, 2017 $ 50,915,000
Note proceeds 115,205
Principal payments (955,000}
Long-term Debt at September 30, 2018 50,075,205
Less bond discount, net (858,292}

Total long-term debt, September 30, 2018 $ 49,216,913
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Greeneway improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE F - LONG-TERM DEBT (CONTINUED)

The annual requirements to amortize the principal and interest of bonded debt outstanding as of
September 30, 2018 are as follows:

Year Ending
September 30, Principal Interest Total

2019 $ 1,000,000 $ 2560450 $ 3560450
2020 1,055,000 2,509,200 3,564,200
2021 1,110,000 2,455,132 3,565,132
2022 1,170,000 2,398,244 3,568,244
2023 1,235,000 2,338,282 3,573,282
2024-2028 7,255,000 10,669,740 17,924,740
2029-2033 9,385,000 8,603,082 17,988,082
2034-2038 12,120,000 5,931,676 18,051,676
2039-2043 15,630,000 2,484,342 18,114,342
Totals $ 49,960,000 $ 39,950,148 $ 89,910,148

Summary of Significant Bonds Resolution Terms and Covenants

The District levies special assessments pursuant to Section 190.022, Florida Statutes and the
assessment rolls are approved by resolutions of the District Board. The collections are to be
strictly accounted for and applied to the debt service of the bond series for which they were
levied. The District covenants to levy special assessments in annual amounts adequate to
provide for payment of principal and interest on the bonds. Payment of principal and interest is
dependent on the money available in the debt service fund and the District’s ability to collect
special assessments levied.

The Bonds are subject to redemption at the option of the District and are also subject to
extraordinary mandatory redemption prior to maturity as outfined in the Trust Indenture.

The bond indenture requires that the District maintain adequate funds in the reserve account to
meet the debt service requirements as defined in the Trust Indenture. The District is in
compliance with the requirements as of September 30, 2018.

Reserve Reserve
Balance Requirement

Series 2013 Special
Assessment Revenue Bonds $ 3,551,197 $ 3,551,197
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Greeneway Improvement District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE G - INTERLOCAL AGREEMENTS

The District previously entered into an interlocal agreement related to cost sharing for certain
infrastructure projects with Myrtle Creek Improvement District ("Myrtle Creek") and Boggy Creek
Improvement District ("Boggy Creek"). These districts are related through a common developer.
The agreement provides for the improvement to be constructed, acquired or otherwise provided
by Boggy Creek and that Boggy Creek will be reimbursed for these costs from the District and
Myrtle Creek. The projected costs related to the agreement total approximately $33.8 million,
with costs to be split 31.5% for Myrtle Creek, 32.5% for Boggy Creek and 36% for the District.
The District, Myrtle Creek and Boggy Creek also previously entered into an agreement
regarding interchange maintenance costs based on the same cost allocation.

NOTE H — ECONOMIC DEPENDENCY

A significant portion of the District's activity is dependent upon continued involvement of the
Developer, the loss of which could have a material adverse effect on the District's operations. At
September 30, 2018, the Developer owned a significant amount of the assessable property
located within the District's boundaries.

NOTE I - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters. The District maintains
commercial insurance coverage to mitigate the risk of loss. Management believes such
coverage is sufficient to preclude any significant uninsured losses to the District. The District
has not filed any insurance claims in any of the previous three fiscal years.

NOTE J — SUBSEQUENT EVENT

Subsequent to year-end, the District issued $24,000,000, Series 2018 Bond Anticipation Note.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Greeneway Improvement District
Orlando, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Greeneway Improvement District, as of and for the year ended September 30,
2018, and the related notes to the financial statements, and have issued our report thereon
dated April 22, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Greeneway Improvement District's internal
control over financial reporting to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of Greeneway Improvement
District’s internal control. Accordingly, we do not express an opinion on the effectiveness of
Greeneway Improvement District's internai controf over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over financial repoiting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Fort Pierce / Stuart

Member AICPA Member AICPA Division For CPA Firms Member FICPA
Private Companies Practice Section
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To the Board of Supervisors
Greeneway Improvement District

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Greeneway Improvement District's
financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s intemal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

31/%& \jazmba/ m

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants
Fort Pierce, Florida

April 22, 2019
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x b el MANAGEMENT LETTER

To the Board of Supervisors
Greeneway Improvement District
Orlando, Florida

Report on the Financial Statements

We have audited the financial statements of the Greeneway Improvement District as of and for
the year ended September 30, 2018, and have issued our report thereon dated April 22, 2019.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules
of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards and our Independent Auditor's Report on an
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315,
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports, which are dated April 22, 2019, should be considered in
conjunction with this management etter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding financial audit report. There were no findings or recommendations in the preceding
audit.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether or not
Greeneway Improvement District has met one or more of the conditions described in Section
218.503(1), Florida Statutes, and to identify the specific conditions met. In connection with our
audit, we determined that Greeneway Improvement District did not meet any of the conditions
described in Section 218.503(1) Florida Statutes.

Fort Pierce / Stuart
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To the Board of Supervisors
Greeneway Improvement District

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures for Greeneway Improvement District. It is
management's responsibility to monitor the Greeneway Improvement District's financial
condition; our financial condition assessment was based in part on the representations made by
management and the review of the financial information provided by the same as of September
30, 2018.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but warrants the attention of those charged with governance. In connection with our
audit, we did not note any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and
applicable management, and is not intended to be and should not be used by anyone other than
these specified parties.

Bugy amts o,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

April 22, 2019
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Suite 200
Fort Pierce, Florida 34950

772/461-6120 /! 461-1155
FAX: 772/468-9278

INDEPENDENT ACCOUNTANT'S REPORT/COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

To the Board of Supervisors
Greeneway Improvement District
Orlando, Florida

We have examined Greeneway Improvement District's compliance with Section 218.415,
Florida Statutes during the year ended September 30, 2018. Management is responsible for
Greeneway Improvement District's compliance with those requirements. Our responsibility is to
express an opinion on Greeneway Improvement District's compliance based on our
examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a
test basis, evidence about Greeneway Improvement District's compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion.
Our examination does not provide a legal determination on Greeneway Improvement District's
compliance with the specified requirements.

In our opinion, Greeneway Improvement District complied, in all material respects, with the
aforementioned requirements during the year ended September 30, 2018.

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

April 22, 2019

fort Pierce / Stuart
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GREENEWAY
IMPROVEMENT DISTRICT

Requisition Nos. 651 — 653 Approved in April
2019 in an amount totaling $998.00



GREENEWAY IMPROVEMENT DISTRICT

DISTRICT OFFICE e 12051 CORPORATE BLVD e ORLANDO, FL 32817
PHONE: (407) 382-3256 e FAX: (407) 382-3254

Requisition Recap
For Board Approval

Attached please find the listing of requisitions approved to be paid from bond funds from
April 1, 2019 through April 30, 2019. This does not include requisitions previously
appreved by the Board.

REQUISITION NO. PAYEE AMOUNT
651 Greeneway Improvement District $50.00
652 Dix.Hite + Partners $290.00
633 Hopping Green & Sams 3658.00

$998.00




GREENEWAY IMPROVEMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS
2013

{Acquisition and Construction Fund)

The undersigned, a Responsible Officer of the Greeneway Improvemest District (the
"District") hereby submits the following requisition for disbursement under and pursuant to the
terms of the Master Trust Indenture from the District to U. S. Bank National Association, as
trustee (the "Trustee"), dated as of April 1, 2013, as supplemented by that certain First
Supplemental Trust Indenture dated as of April [, 2013 (the "Indenture"), (all capitalized tenins
used herein shall have the meaning ascribed to such term in the Indeature):

(A)
(B)
(©

(D)

(E)

Requisition Number: 651
Name of Payee: Greeneway Improvement District
Amount Payable: $50.00

Purpose for which paid or incurred (refer alse to specific contract if amount
is due and payable pursuant to a contract involving progress payments):

Reimbursement to District for Nemours 6 FEMA LOMR Review Fee Paid fiom
O&M Funds to City of Orlando — $50.00

Fund or Account aad subaccount, if any, from which disbursement to be
made: 2013 Acquisition and Construction Account of the Acquisition and

Construction Fund.

The undersigned hereby certifies that:

I

obligations in the stated amount set forth above have been incurred by the
District,

each disbursement set forth above is a proper charge against the 201 3 Acquisition
and Construction Account;

each disbursement set forth above was incurted in connection with the acquisition
of the 2013 Project and in accordance with the terms of the Acguisition

Agreement;

GID Requisition 631 Greegdewsy linprovenent Distric! Marelt 29,2019 Page 10£2



The undersigned hereby further certifies that there has not been filed with or served upon the
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive
payment of, any of the moneys payable to the Payee set forth above, which has not been released
or will not be refeased simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains oo item representing
payment on account of any retained percentage which the District is at the date of such certiticate

entitled to retain.

Attached hereto are originals of the invoice(s) from the vendor of the property acquired or the
services rendered with respect to which disbursement is hereby requested.

ENEWAY IMPROVEMENT

Résponsible Officer

Datee. H-16-/9 Chael TTrnet;

CONSULTING ENGINEER'S APPROVAL

The undersigned Consulting Engineer hereby certifies that this disbursement is tor the cost of the
2013 Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the
plans and specifications for the portion of the 2013 Project with respect to which such
disbursement is being made; and (i1i) the report of the Consulting Engineer. as such report shall

have been amended or modified.
7 A

consulﬁng?giw%fggx L3 Newdoo
=
Date: Jlr 1

G Requisitioa 651 Greeteway tmprovernent District Marck 29. 2019 Page 2 of 2

—
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GREENEWAY IMPROVEMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS
2013

{(Acquisition and Construction Fund)

The undersigned. 2 Responssble @fficer of the Greeneway Improvement District (the
"Bstrict”) hereby submats the tollowing requisition for disbursement under and pursuant to the
terms of the Master Trust indenture from the District to U. S. Bank National Association, as
trustee (the “Trustee”). dated as of April I, 2013, as supplemented by that certain First
Supplemental Trust Indenture dated as of April 1, 2013 (the "Indenture"), {all capitalized terms
used herein shall bave the meaning ascnbed to sich term o the indenture).

(A)

(8)

(E)

Regquisition Number: 652
Name of Payee Dix Hite + Parmers
Amount Payable $290.00

Purpose for which paid or incurred {refer also to specific contract if amount
is due and payable pursuant to a contract invelving progress paymentsj

Inveice 1903040 for Project 216464 (Nemours Pkwy Phase 7) Through
03¢15/2019 — $290.00

Vuad or Account and subaccount, if any, from which disbursement to be
made; 2013 Acquisition and Conswuction Account of the Acquisition and
Consmuction Fund

fte undrsigued hereby certifies that:

obhgations 1o the Stated amount set forth above have been incurred by the
Dnstrict.

each disbursement set forth abeve 1s a proper charge agaiast the 2013 Acquisition
asd Construction Account

each disbursement set forth above was wicusred ta connection vath the acquisition
of the 2013 Project and iz accordance with the tenus of the Acqusiton

Agreement,

D Paquisttios 652 Disdate = Patners Anmi T 4 Pagzlof?



The undersigned hereby further certifies that there has not been filed with or served upon the
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive
payment of, any of the moueys payable to the Payee set forth above. which has not been released
or will not be released simultaneously with the payment bereof

The undersigned hereby further certifies that such requisition contains no items representing
payvment on account of any retained percentage which the District is at the date of such cert: ficate

eatitied to retain.

Attached hereto are originals of the invoice(s) from the vendor of the property acquired ot the
services rendered with respect to which disbursement is hereby requested.

GREENEWAY IMPROVEMENT
pistRicT g

4 g
o J Lot

{ Sof /a
/- : A2 E

Responsible Offices "haef J; e £41

Date:

CONSULTING ENGINEER'S APPROVAL

The undersigned Consulung Engineer hereby certifies that this disburserneat is for the cost of the
2013 Project and 15 consistent with® (i) the applicable acquisition or construction contract. (i1j the
plans and spectfications for the portion ef the 2013 Project with respect to which such
disbursement is being made, and (1i1) the report of the Cansalting Engmeer, as such repon shail

have been amerded or modified. | 4 L

Ve

Consulting Engidebry’

Date: _ %{Lhtl

GID Rzquisition 32 hix Hire # Parpers Apnl 5. 29 Pag=2 of 2



GREENEWAY IMPROVEMENT DISTRICT
SPECIAL ASSESSMENT REVENUE BONDS
2013

{Acquisition and Construcnon Fund)

The undersigned, 2 Responsible Officer of the Greeneway Improvement District {the
"District”) bereby submits the followang requisition for disburserazent under and pursuant to the
tenins of the Master Trust Indenture from the District te U1 S Bank National Association as
trustee (the "Trustee”), dated as of April [, 2013, as supplemented by that certain First
Supplemental Trust lndenture dated as of April I, 2013 (the "Indenture”), (all capitalized terms
used herein shall have the meaning ascribed to such term in the Indenture)

(A)
(B)
(C)
1D)

(F.)

Requisition Number: 653
Name of Payee: Hopping Green & Sams
Amount Payable: $658 00

Purpose far which paid or incurred (refer also to specific contract if amount
is due and payable pursuant fo a centract involving progress payments)

Inveice 106337 for Preject Coastruction through 02/28/201% — $658.00

Fund or Account and subaccouat, if agy, from which disbursement to be
wmade. 2013 Acquisitton and Constiuction Account ot the Acquisition and
Construction Fund

Ihe undersigoed hereby certifies that:

o

(VY]

obligations in the stated amount set forth above hase been incurred by the
Dsstrict,

each disbursement set forth above 1s a prover charpe agaiast the 2013 Acquisition
and Counstruction Account,

each disbursement set forth above was incuited in coinection with the acquisitica
of the 2013 Project ard n accordance with the tarms of :he Acquisition
Agreement,

L) Bequistton 583 Hoppiog Green & Sam. Apat 5 PHY Page lofl



The undersigned hereby further certifies that there has not beea filed with or served upon the
District notice of any lien, right to lien, or attachment upon. or claim affecting the nght to receive
payment of. any of the moneys payzble to the Payee set foith above, which has not been released
or will uot be released simultaneously with the payment hereof

The undersigned hereby further certifies that such requisitioc contains no item representing
payment oa account of any retained percentage which the District is at the date of such ceruficate

entitled to retain.

Atiached hereto are originals of the invoice(s} from the vender of the propesrty acquired or the
services rendered with respect to which disbursement is hereby requested.

GREENEWAY IMPROVEMENT
pRCT
o 'l O , ‘
/(- /”“’/‘“/ A p2ear A A ’AZ—
Responsible Officer (hracl Tine
f
Date f //ii/ii / )

—_—_

[

CONSULTING ENGINEER'S APPRGVAL

The undersigned Consulting Engineer bereby certifies that this disbursement is for the cost of the
2013 Project and is consistent with (i) the applicable acquisition or constructiea contract; {11} the
plans and specifications for the portion of the 2013 Project with respect to which such
disbursement is being made; and (iii) the report of the Consulting Engmee_(/as such report shall

have been amended or modified

GID Requizlien 853 Hopping Green & Sams;

f
&7
: . o0 AR o
Consulting Engineer  # + g A
po—
| ]

i3 !'I!—l
Date 4 530 T i
A S, 300 Pag= 2002



GREENEWAY
IMPROVEMENT DISTRICT

Operation and Maintenance Expenditures Paid
in April 2019 in an amount totaling $72,805.11



GREENEWAY IMPROVEMENT DISTRICT

DISTRICT OFFICE e 12051 CORPORATE BLVD e ORLANDO, fL 32817
PHONE: (407) 382-3256 ¢ FAX: (407) 382-3254

Operation and Maintenance Expenditures
For Board Approval

Attached please find the check register listing Operations and Maintenance expenditures
paid from April 1. 2019 through April 30, 2019. This does not include expenditures

previously approved by the Board.

The total items being presented: $72,805.11

Approval of Expenditures;

Chairman
Vice Chairnnan

Assistant Secretary



S/7118 Greeneway Improvement District Page: 1

#0240 BN AP Check Register (Current by Bank)
Check Dates: 4/1/2019 to 4/30/2019
Check No.  Date Status* VendorID Payee Name __Amount
BANK ID: SUN - CITY NATIONAL BANK J 001-101-0000.00-01
2709 04/24119 V  4/24119 VALLEY  BrightView Landscape Services checle 165 1 gy | { ($6,601.50))
**2717 04/02/19 P ORLS Orlando Sentinel $196.25
2718 04/02/19 P RECCF Rayal Electric Co of Central F $3,700.00
2719 04/24/19 P AAIKIN Amanda Aikins $200.00
2720 04/24/19 P BERMAN  Berman Construction LLC $3,000.00
2721 04/24119 P VALLEY  BrightView Landscape Services $27.730.85
2722 04/24/19 P DONMC Donald W, Mcintosh Associates $783.50
2723 04/24/19 P FISH Fishkind & Associates, Inc. $19.69
2724 04/24/19 P FLMULC  Florida Mulch, Inc. $12.343.20
2725 04/24/119 P HGS Hopping Green & Sams $2,085.98
2726 04/24/19 P MLM Michael's Lighting & Electric $81.25
2727 04/24/19 P ORLS Orando Sentinel $1.250.02
2728 04/24/19 P RLEVEY  Richard Levey Godd $200.00
2729 04/24/19 P TRUSTE  US Bank as Trustee for Greenew £3% Ceanl ~$16.066.27—
2730 04/24/19 P VENTUR  Venturesin.com, Inc. hoallf o " $105.00
2731 04/24/18 P VALLEY  BrightView Landscape Services £ne ot T o udar (" $6,601.50 )
BANK SUN REGISTER TOTAL: $67,762.01

GRAND TOTAL : $67.762.01

M\

* Check Status Types: "P" - Printed ;'M" - Manuai ; "V" - Void ( Void Date}); "A" - Application; "E" - EFY
** Denotes broken check sequence.



GREENEWAY IMPROVEMENT DISTRICT

Payment Authorization #385

3429/2019
tem Payee Invoice General
No. Number Fund
1 Orlando Sentinel
Legal Advertising (Ad 6164475 : Reference OSC5025534) 005025534000 $ 196.25
2 Royal Electric Co of Central Florida
Instailation of New Transformer 17087 $ 3.700.00
TOTAL $ 3,896.25

AL 1l

\ Secretary/Assistant Secretary

Chairperson



GREENEWAY IMPROVEMENT DISTRICT

Payment Authorization #386

41512019
ttern Payee Invoice General
No. Number Fund

1 Berman Construction

Sign Pressure Washing 4610 $ 300000
2 Boggy Creek Improvement District IJA Y4 ‘, né

March ICM Expenses ' ICM2013-06 $ 957397

WEYL

38 BrightView Landscape Services

April Landscape Services 5253202 $ 2065125

Controller #21 Raplacemant and Conversion 6257890 S 554860

Controlier #22 Repairs (Zones 4 10 19) 6257894 g 220 50

Contralier #27 Reparrs (Zone 18) 6257899 S 725.00

Controller #19 Repars 5257910 $ 27350

Irrigation Repairs 62579M $ 25500
4 Hopping Green & Sams

General Counsel Through 02/28/2019 106336 $ 208598
) Michael's Lighting & Electric

Nighe Lighting Chezk on 03/30/2019 8771 $ 81.25
6 Orlando Sentinel

Legal Aavertising (Aa 5201322 Referance OSC5372417) 005370517000 $ 1250.02
7 ouc i-'i O !»Y\{, Lj/{[’“b\

Acct 8725843030 Searvice 03/01/2019 - 04/02/2019 — $ 11535 4§
8 Venturesln.com

April Application Hosting 44435 $ 10500

TOTAL $ 55,305.47

Secratary/Assistanl Secretary

Chavrperson



GREENEWAY IMPROVEMENT DISTRICT

Payment Authorization #387

4/17/201%
Item Payee Invoice General
No. Number Fund
1 BrightView Landscape Services

Lateral Line Repairs 6271555 $ 57.00

2 Donald W Mcintosh Associates
Engineering Services Through 03/22/2019 364698 $ 783.5¢

3 Fishkind & Associates
Conference Call Reimbursables 24465 % 19.69

q Florida Muich
Mulch Installation 105582 $ 12,343.20

5 Supervisor Fees - 04/16/2019 Meeting

Amanda Akins - $ 200.00
Richard Levey - 3 200.00
TOTAL $ 13,603.39

WD Al

(__J,Leé!ﬂary//\ssistant Secretary Chairperson




GREENEWAY
IMPROVEMENT DISTRICT

Recommendation of Work
Authorizations/Proposed Services
(if applicable)



GREENEWAY IMPROVEMENT DISTRICT

Recommendation for Work Authorizatioo / Proposed Services

Project Name:__Nemours Parkway Phase 7

Brief Description:___Additional Sketch & Description for Temporary Drainage Easement

Name of Consultant /Vendor;  Donald W. Mclntosh Associates, Inc.

Is this work pursuant to an existing Agreement? v _Yes

If so. name and date of Agreement:

Is this project included in the District Capital Improvement Plan? _\{____Yes
Are the services required contemplated in the Capital ImprovementPlan? Lch
Is this a continuation of previously authorized work? ¥ Yes
Proposal attached: V. Yes No

Form of Agreement Utilized: Proposal

Amount of Services; $600.00

Recommendation: Approve Deny

v

//z y/ /{_, 5/,¢//

Ka{lfman'ﬁ Chairman /
Boggy Creek Improvement District Construction Committee

(o Jennifer Walden
Tucker Mackie
Jeffrey Newton
Lynne Mullins



Donain W. Mclnrosy
AssociaTes, Inc.

Cwie Eueincess

Lanitt Bianmicar

2200 Park Avi. Nt

Vintere Park, FL

32789-2355

Fax 407-544.-8318

May 13, 2019

M. Richard Levey, Chairman
Board of Supervisors

Greeneway Improvement District
12051 Corporate Boulevard
Orlando. L 32817

Subject: Nemours Parkway Phase 7
Additional Sketch of Description for Temporary Drainage fiasement
DWMA lob No. 18129(017)

DearMr. Levey:

As requested, Donald W. Mclntosh Associates, Inc. (DWMA) is pleased to suhmit for your
consideration this work authorization to provide professional surveying services to
Greeneway Improvement District (“CLIENT™) for an additional sketch of description fer a
temporary drainage easement document being prepared by others for Nemours Parkway
Phase 7 (“Praject”). All terms and conditions will remain as set forth in our Agreement for
Engincering Services with Greeneway Improvement District dated August i1, 2003.

PROFESSIONAL SURVEYING & MAPPING

A, NEMOURS PARKWAY PHASE 7 ADDITIONAL SKETCH
OF DESCRIPTION FOR DRAINAGE EASEMENT -
Preparation of additional sketch of description for temporary
drainage easement document being prepared by others. 053 $600.00

TOTAL $600,00

PAYMENT OF FEES & REIMBURSABLE EXPENSES

DWMA will be compensated for this work at the quoted lump sum amount or at the hourly
rates and direct costs established pursuant to the Contract. This proposal does not include
any permitting fees that are the responsibility of the CLIENT. This change to the scope of
work detailed herein does not preclude DWMA from receiving additional compensation for
services beyond the proposal’s written scope, espccially changes to the project, plan or
requested services beyond those listed herein,

FACONTRACT\Picp13350.doc

w

407-544-4068

heto: A v, dwmia. sor
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Greeneway Improvement District

Nemours Parkway Phase 7

Additional Sketch of Description for Temporary Druinage Easement
DWMA Job No. 18129 (017)

May 13,2019

Page 2 0f 2

This Work Scope Authorization, together with the Contract, represents the entire
understanding between Greeneway Improvement Diswict and Donald W. Mclntosh
Associates, Inc. (Consultant) with regard to the referenced Work Authorization.

If you wish to accept this Work Authorization, please sign where indicated and return one
complete copy to our office (executed electronic scanned copies are acceptable). Upon
receipt, we will promptly schedule our services.

Sincerely,

DONALQ? W, MCINTOSH ASSOCIATES, INC.

F
/S /4
S i

;7

—S¢ott E. Grossman, PSM

Sr. Vice-President

APPROVED AND ACCEPTED

_[Signam_rej

Authorized Representative of
Greeneway Improvement District

Date

PURSUANT TO FLORIDA STATUTE 558.003, AN
INDIVIDUAL EMPLOYEE OR AGENT OF DONALD W.
MCINTOSH ASSOCIATES, INC. MAY NOT BE HELD
INDIVIDUALLY LIABLE FOR NEGLIGENCE.

FACONTRACT\P\cp13350Q.doc

DAONALD W. MciNTOSH Associates, Inc.

2200 PARK AVENLIE N@RTH. WINTER PARK, FLORIDA 32789.2355 « (407] HAG-40ER » FAX {dC7] 544.-6318



GREENEWAY
IMPROVEMENT DISTRICT

District’s Financial Position and
Budget to Actual YTD



Revenues

OnAoll Assessments

Oli-Roll Assessments.

InterFund Transfess (n

On-Roll Assessments

Other Assessments

Otirer Income & @ther Financiny Seurces
Inter-Fund Group Transfers In

®ebt Proceeds

Other Inconje & Other Financing Sourcesi
Inter-Fund Transfers In

®ebt Proceeds

Total Reyenuez

Expenses

Supervisor Fees

Public @Hicisis' Ltablity Insurance
Trusteg Sewices
Management

Engineerng

Clsseminatior Agent
Property Apgra:ser

Oistricl Counsel
Assessment Administeation
Travel anu Per Diem
Telephene

Poslage & Shipoing

Coples

Legal Adven.1sing
Miscellaneaus

Prooeity Taxe$

Webw Sile Maintenance
Dues, Licenses, ana fees
Eletin¢

Wasor Regaimed

General Insuidnce

Progerty & Casuanty
tregatian

Landscaping Maintenance & Materia|
Flower & Plant Replzcement
Cantingenty

IME - Aquatics Maintenance
IME - trigation

IME - Landscaomng

IME - Lignting

IME - Miscellaneovs

IME - Water Reclaimed
Enty and Wall Manlenance
Streetlinhts

niarast Payments

Trustee Seviges
Management

Enginsenng

Distict Counsel

Trusiee Ceunsel

Bond Counsel

Legal Advertising
Centingency

Total Expenses

Olher Revenues (Expenses) & Gaing (L 03361}

Int@rest Income
Interest Incame
interest Income

Total Other Revenues (Expenses) & Galrs (Losses)

Changte In Ne1 Assels

Net Assets At Beginning Qf Year

Nel Assets At End Of vear

Greeneway Improvement District

Statement of Aclivities
As of 4/30/2019

Capiral Projects

General Long-

Genaral Fund Debt Service Fund Term Debt Tetal

$370,698.11 $370.6986,11
308,738 93 309,73893
365062 3.650.62
S1.666.122 14 1,686.12214

1.739,598.94 1.739.598.94

109.068 .89 109,066.69

6,790.49 879049

36.260.87 38.260.87

$1254,292.37 1.254,29237
(12.441.11) (12.441.11y

310,000.00 310.00000

$664.087.66 $3.561.841 33 $1.551.851.26 $0.00 S5,817,780.25
52,600,00 52,600.00
2,244.00 2,244.00
2.199.90 2,199.90
23.332.31 23,333 31
4,356 50 4.356.50
1.250.00 1.250.00
1,672 00 167200
10,48323 10,463.23
7,50000 7.500.00
7690 7690
16995 169.95
111.29 111.29
74400 744.00
2,822.52 282752
3270 3270
47729 47729
73500 73500
7500 175.00
3,804 41 3.804.41
22,693.01 22,593 01
252500 2,525.00
5987.00 5.9687.00
24,86861 24,868.61
126599.25 126.599.25
64,32670 6432670
3.700 00 3,700.00
2,104.20 2,104.20
3033.60 3,03860
45,60480 45,604 80
1.912,30 1,912.30
1526.76 1,526 76
55642 536.42
3,£00.00 3,000.00
44.621.49 44,62149
51,280,22500 1,280,225.00

$7,000,00 7.000.00

195.000.00 185,000.00

15212253 152,122.53

46,66600 46.666.00

6,50000 6,50000

31.00000 31.008.00

379,82 379,82

3,791.94861 3,791,948 81

5417.757 34 §1,280,22500 54,230,617, 16 $0.00 $5928599.50
£4749.10 34.749.10
S6.423.14 6.42314

52,251.34 2.251.34

$4,74910 $6,423.14 52,251.34 $000 513,42358
$271.079.42 $2.308,039.47 (S2,676.514.56) S0.00 ($97,395.67|
537061.13 53,973,346.10 $1.805.897.00 S000 $5,816.304,23
$308,140.55 $6,281,38557 {5870617.56) $0.00 $5,718,908.56




Current Assets
General Checking Account
State Board of Administration
Deposits
Infrastructure Capital Reserve
Interchange Maintenance Reserve
Due From Other Funds
Debt Service Reserve (Series 2013)
Debt Service Reserve (Series 2018}
Revenue (Series 2013)
Interest (Series 2013)
Interest (Series 2018)
Prepayment (Series 2013)
Sinking Fund (Series 2013)
General Chetking Account
Acquisition/Construction (Series 2013)
Acquisition/Constsuction (Series 2018)

Total Current Assets

Investments
Amount Availabte in Debt Service Funds
Amount To Be Provided

Tolal Invesiments

Total Assets

Current Liabilities
Accounts Payable
Due To Other Governmental Units
Accounts Payable
Retainage Payable
Total Current Liabilities

Long Term Liabilities
Revenue Bonds Payable - Long-Term

Total Long Term Liabilities

Total Liabilities

Net Assets
Net Assets, Unrestricted
Current Year Net Assels, Unrestricted
Net Assets - General Govermmerit

Current Year Net Assets - General Government

Net Assets, Unrestriicted
Current Year Nel Assets, Unrestricted
Net Assets, Unrestricted
Net Assets, Unrestricted
Gurrent Year Net Assets, Unrestricted
Net Assels - General Government
Total Net Assets

Total Liabilities and Net Assets

Greeneway Improvement District

Statement of Financial Position

As of 4/30/2019

Capital Projects

General Long-

General Fund Debt Service Fund Term Debt Total
Assets
£289,976.13 $289.976 13
1,484.89 1,484.89
1,100.00 1,100,00
9,779.23 9,779.23
12,622,02 12,622,02
$16,066.27 16.066.27
3,551,196.88 3,551,196.88
147,329.76 147.329.76
268,279.42 268,279.42
1,280,225.00 1,280.225.00
14,986.25 14,986.25
3,301.99 330199
1,000,000.00 1,000.000.00
$7,072.03 707203
8,262.84 8,262.84
7145207 71,452.07
$314.962.27 $6.281,385.57 $86.786.94 $0.00 $6.683,134.78
$6.265,319.30 $6.265,319.30
43,694,680.70 43,694,680.70
$0.00 $0.00 $0.00 $49.960,00000 $49,960,000.00
$314.962.27 $6.,281,385.57 $86.786.94 $49.960.000.00 $56,643,134.78
Liabiiities and Net Assets
$4257.58 $4,257.58
2.564.14 2,564.14
$456.404.06 456,404.06
501.000.44 501,000.44
$6.82172 $000 $957.404.,50 $0.00 $964.226.22
$49,960,000.00 $49,960,000.00
$G.00 $0.00 $0.00 $49,960,000.00 $49.960,000.00
$6.821.72 $0.00 $957.404 .50 $49,960,000.00 §50,924.226 22
$50,369.29 $50.369.29
365062 3.650.62
(13.308.16) (13,308.16)
267.42880 267,428.80
$3.973.346.10 3973.346.10
2.308,039 47 2.308,039.47
($10,264,278.80) {10,264,278.80)
2,356,801.62 2,356.801.62
(2.676,514.56) (2.676,514.56)
9,713,374.18 9,713.374.18
$308.140.55 $6.281,385.57 ($870.617.56) $0.00 $5.718.908 56
$314,96227 $6,281.385.57 $B6,78694  $49960,00000 $56.643.134 78




Greeneway Improvement District

Budget to Actual

For the Month £nding 04/30/2019

FY 2019
YTD Actual YTD Budget YTO Variance Adopted
Budget
Revenues
On-Roll Assessments $ 370.698.11 $ 27064566 100.052.45 § 463,963.98
Oft-Roll Assessments 309,738.93 208,061.57 101.677.36 356.676.97
Net Revenues $ 680,437.04 S 478,707.23 201,729.81 S 820,640.85
General & Administrative Expenses
Legislative
Supervisor Fees S 2.600.00 S 4,200.00 {1.600.00} 5 7.200.00
Financial & Administiative
Public Officials' Liability Insurance 2,244.00 1,458.33 78567 2.500.00
Trustee Services 2.199.90 1,458.33 741.57 2.500.00
Management 23,333.31 23,333.33 (0.02) 40,000.00
Engineering 4.356.50 5,833.33 {1,476.83) 10,000.00
Dissemination Agent 1.250.00 2916.67 {1.666.67) 5,000.00
Property Appraiser 1,672.00 87500 797.00 1,500.00
District Counsel 10.483.23 12.,833.33 {2.350.10) 22,000.00
Assessment Adminisiration 7.500.00 4,375.00 3.125.00 7.500.00
Audit = 3,208.33 {3,208.33) 5.500.00
Travel and Per Diem 76.90 87.50 (10.60) 150.00
Telephone 169.95 291.67 {121.72) 500.00
Postage & Shippling 111,29 291.67 {180.38) 500.00
Copies 744.00 1,166.67 {422.67) 2.000.00
L egal Advertising 2.827.52 2,216.67 610.85 3.800.00
Bank Fees - 29.17 {29.17) 50.00
Miscellaneous 32.70 1,458.33 {1.42563) 2.50000
Property Taxes 477.2% 875.00 {397.71) 1.500.00
Wel Site Maintenance 735,00 729.17 5.83 1,250.00
Dues, Licenses. arid Fees 175.00 102.08 72.92 175.00
Total General & Administrative Expenses S 60,988.59 $ 67.739.58 (6,750.99) S 116,125.00
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Field Operations
Electric Utility Services
Electric

Water-Sewer Combination Services
Water Reclaimed

Other Physical Environment
General Insurance
Property & Casuatty Insurance
Other Insurance
Irrigation

Landscaping Maintenance & Materiat

Other Landscape Maintenance
Landcape Improvements
Contingency
Hurricane Cleanup
Interchange Maintenance Expenses
IME - Asuatics Maintenance
IME - Irrigation
IME - Landscaping
IME - Lighting
IME - Miscellaneous
IME - Water Reclaimed
Road & Street Facilities
Entry and Wall Maintenance
Hardscape Maintenance
Streetlights
Accent Lighting
Parks & Recreation
Personnel Leasing Agreement
Reserves
Infrastructure Capital Reserve
Interchange Maintenance Reserve

Total Field Operations Expenses

Total Expenses

Income (Loss) from Operations

Other Income {Expense)
Interest Income

Total Other Income (Expense)

Net Income (Loss)

Greeneway Improvement District

Budget to Actual

For the Month Ending 04/30/2019

FY 2019
YTD Actual YTD Budget YTD Variance Adopted
Budget
$ 3,804.41 S 2.916.67 $ 887.74 $ 5.000.00
22,593.01 11.666.67 10,926.34 20,000.00
2,525.00 1.750.00 775.00 3,000.00
5,987.00 - 5.987.00 -
- 437.50 (437.50) 750.00
24,868.81 17.500.00 7.368.81 30.000.00
126,599.25 133.371.00 (6.771.75) 228,636.00
- 23.333.33 {23.333.33) 40,000.00
64,326.70 29,166.67 35,160.03 50,00000
3.700.00 10.274.83 {6,574.83) 1761400
2,916.67 (2.916.67) 5.000.00
2.104.20 2,226.00 {121.80) 3.816.00
3.038.60 21.000.00 {17.961.40) 36.000.00
45.604.80 51.481.08 {5.876.28) 88.253.28
1.912.30 11.666.67 {9.754.37) 20,000.00
1.526.76 - 1.626.76 =
556.42 2,100.00 {1,543.58) 3600.00
3.000.00 1,750.00 1,250.00 3.000.00
1,750.00 {1,750.00) 3,000.00
44,621.49 58,33333 {13,711.84) 100,000.00
- 1.166.67 {1,166.67) 2,000.00
- 11,666.67 (11,666.67) 20,000.00
- 12,950.00 (12,950.00) 22,200.00
- 1,835.56 (1,835.56) 3,146.67
S 356,768.75 S 411,259.32 S (54,490.57) S 705.015.95
S 417,757.34 S 478,998.90 S (61,241.56) S 821,140.95
S 26267970 S (291.67) S 262971.37 S (500.00}
s 4,749.10 29167 S 4457.43 s 500.00
S 4,749.10 S 291.67 S 4,457.43 S 500.00
S 267428.80 S - S 267.428.80 S =
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Greeneway Improvement District
Budget to Actual
For the Month Ending 04/30/2018

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-18 Apr-19 YTG Actual
BRevenues
®n-Foll Assessments $ - $ 5260.99 § 250.15235 $ 2844342 $ 2498836 $ 58357.19 $ 349580 $ 370698.11
Qff-Roll Assessments - 206:493.02 - 27776 102,.968.15 - - 309,738.93
Net Revenues 3 - $ 211,754.01 $ 250,152.35 $ 2872118 $ 127.956.5t S 58357.19 §  3.495.80 $ 680,437.04
General & Administrative Expenses
Legislative
Supervisor Fees $ 200.00 $ 400,00 $ 400,00 $ 400.00 $ 400.00 $ 400.00 $ 400,00 $ 2,600.00
Financial & Administrative
Pubiic Officials' Liability Insurance 2,244.00 - - - - - - 2,24400
Trustee Fees 2,19990 - - - - . - 2,199.90}
Management 3,33333 3.333.33 3.333.33 3.33333 333333 3.333.33 333333 23,333.31
Engineering e 806 00 887.00 648.50 633.50 598.00 783.60 4,356.50
Oissemination Agent - - - - 1,250.00 - - 1.250.00
Property Agpraiser 1,672.00 - - - - - 1,672.00
District Counsel - - 1,341.10 1.889.00 242755 2,639.60 2,085.98 10,483.23
Assessment Administration 7,500.00 . - - - - - 7.500.00
Audit . - - - - - .
Travel and Per Diem . 3028 18.32 9.22 14.44 4.64 . 76.90
Telephone - 9361 19.47 649 30.69 - 19.69 169.95
Postage & Shipping - 15.80 34.19 2477 13.12 23.41 - 111.29
Copies - 27.00 292.50 115.50 165.00 144.00 - 744.00
Legal Adverlising 252.50 388.75 - 181.256 181.25 377.50 144627 2827.52
Bank Fees - - -
Miscellaneous - 3270 - - - - - 32.70
Praperty Taxes - 47729 - - - - . 477.29
Website Maintenance 105.00 105.00 105.00 105.00 105.00 105.00 105.00 735.00]
Dues, Licenses, and Fees 17500 = - - - = . 175.00|
Total General & Administrative Expenses $ 16,009.73 S 7,381.76 S 6.430.91 $ 6.813.06 $ 8.563.88 S 7.625.48 $ 8,173.77 $ 6098859
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Greeneway improvement District
Budget to Actual
For the Month Ending 04/30/2019

Page 20f2

S (62,647.42)

Oct-18 Nov-18 Dec-18 Jan-19 Fet-19 Mar-19 Apr-19 [ V7D Actual]
Field Operations
Electric Utitity Services
Electnc $ § $ 1.144.75 $ 575.01 $ B3757 kS 596.06 $ 851.02 $ 380441
Water-Sewer Combination Services
Water Beclaimed - 4,365.69 6,77097 4.270.91 3.556.22 3,627.22 22,593.01
Other Physical Environment
General Insurance 2,525.00 - 2,525.00
Property & Casualy Insurance = 5987.00 - 5987.00
Other tnsurance - - -
Irrigation 1,241.50 1,708.00 5,900.71 1,139.00 1,922.00 5.150.00 780760 24,868.81
Landscaping Maintenance & Material 16,66025 16,66025 16,660.25 16.660.25 16,660.25 22.,646.75 20,651.25 126,599.25
Tree Trimming 2 - = ~ + -
Flower & Plant Replacement - 2,614.40 3947790 6.184.20 1.707.00 12.343.20 64,326.70
Conlingency - 3,700.00 3,700.00
Hurricane Cleanup
Interchange Maintenance Expenses
IME - Aquatics Malntenance = 601.20 30060 300.60 300.60 300.60 30060 2,104.20
IME - Irrigation - 10.80 5%1.55 336.15 - 2,100.10 3.038.60
IME - Landscaping 7.354.44 7.354.44 7.354.44 7.354.44 7,35444 8,832.60 - 45,604.80
(ME - Lighting 98.28 262.47 200.73 105.66 756.27 409.41 79.48 1,912.30
{ME - Miscellaneous - - 126576 261.00 - 1526.76
IME - Water Reclaimed - 95.39 142.08 92.90 110.79 3130 83,96 556.42
Road & Street Facilities
Entry and Wall Maintenance - - - 3,00000 3,000.90
Hardscape Maintenance - - - - =
Streetlights 330.50 511.25 15,986.97 6.885.28 6.,892.32 6.876.70 713847 44,621.49
Acctent Lightfng - - - -
Parks & Recreation
Personnel Leasing Agreement - -
Reserves
Infrastructure Capital Reserve - - -
interchange Maintenance Reserve - - - - -
Total Field Operations Expenses $ 28.209.97 $ 35.794.40 $ 92,810.68 $ 40,736.66 $ 47,42550 $ 53.808.64 $ 57,982.90 $ 356,768.75]
Total Expenses $ 44,219.70 $ 43,176.16 $ 99,241.59 $ 47.549.72 $ 55.979.38 $ 61,434.12 $ 66,156.67 $ 417,757.34)
tncome (Loss) from Operations $ (44.219.70) S 168.577.85 $ 150,910.76 $ (18,828.54) $ 71977.13 $ (3,076.93) S (62,660.87) $ 262,679.70
Other Income {Expense)
interest Income ) 5.89 $ 574 $ 677.65 § 13.22 $ 5.46 $ 4,027.69 $ 13.45 3 4.749,10'
Total Other income (Expense) $ 5.89 3 5.74 3 677.65 S 13.22 $ 546 § 4,027.69 S 13.45 $ 4,749.10'
Net Income {Loss) $ (44,213.81) $ 168.583.59 ~§ 151,588.41  § (18.815.32) $ 7198259 S 950.76

S 267,428.80'



Greeneway Improvement District
Construction Tracking - early May

Amount
Series 2013 Bond Issue
Original Construction Fund $ 48,700,000.00
Additions (Interest, Transfers from DSR, etc.) 564,691.12
Cumulative Draws Through Prior Month (49,262,874.30)
Construction Funds Availabfe $ 1,816.82
Requisitions This Month
Total Requisitions This Month $ -
Series 2013 Construction Funds Remaining_j $ 1,816.82
Series 2018 Bond Issue $ 24,000,000.00
Additions (Interest, Transfers from DSR, etc.) 71,452.07
Cumulative Draws Through Prior Month (1,254,292.37)
Requisitions This Month
Requisition S2018-009: Dix.Hite + Partners $ (2,914.00)
Requisition S2018-010: Dewitt Excavation (15,048.01)
Total Requisitions This Month $ (17,962.01)
Series 2018 Construction Funds Remaining $ 22,799,197.69
Current Committed Funding
Lake Nona South - Traffic Control Devices 3 (54.546.10)
Nemours Parkway Phase 4 - Yellowstone Landscape (127,619.13)
Nemours Parkway Phase 6 - Jr. Davis (106,857.38)
Lake Nona Hartwell Court Extension - DeWitt Excavation (124,737.52)
Lake Nona Nemours Parkway Phase 7 - Jr. Davis (3,626,730.54)
Total Current Committed Funding $ (4,040,49067)

Upcoming Committed Funding
Lake Nona Keliogg Avenue Extension — DeWitt Excavation $ (586,812.14)

Total Upcoming Committed Funding 3 (586,812.14)
Total Committed Funding $ (4,627,302.81)
[Net Uncommitted 18,173,711.70 |

May 7, 2019



Beg. Cash
10/1/2018 4,499.76
11/1/2018 5,400.77
12/1/2018 160,750.66
1/1/2019 818,224.74
2/1/2019 276,250.09
3/1/2019 353,722.43
4/1/2019 358,137.79
5/1/2019 289,976.13

FY 19 Totals

FY18 Inflows

33,166.90

33,166.90

Greeneway Improvement District

FY 2019
Cash Flow Analysis

FY18 Outflows

(27,247.04)
(3,766.68)
(1,202.40)

(32,216.12)

FY19 inflows

610.65
235,975.89
1,394,381.28
136,470.07
261,390.01
330,302.13
27,311.22

2,386,441.25

As of 05/07/2019

FY19 Outflows

(5,629.50)
(76,859.32)
(735,704.80)
(678,444.72)
(183,917.67)
(325,886.77)
(95,472.88)

(2,101,915.66)

End. Cash

5,400.77
160,750.66
818,224.74
276,250.09
353,722.43
358,137.79
289,976.13
289,976.13 as of 05/07/2019



